
 

Financial Management Policy and 
Procedures 

 
 
 
 

 
The Michigan Balance of State Continuum of Care (MIBOSCOC) is dedicated to ending 
homelessness through the most efficient and effective strategies. This work necessitates careful 
budgeting and tracking of the Continuum of Care (CoC) Planning Grants to implement the goals 
of the MIBOSCOC.  
 
MIBOSCOC primarily uses the United States Office of Housing and Urban Development (HUD) 
CoC Program Planning Grant funds to support CoC functions. As such, expenses must align 
with requirements set forth in 2 CFR Part 200. Additionally, the MIBOSCOC cannot make 
payment for time or services that have been paid through any other party for any other purpose.  
 
MIBOSCOC is not a legally recognized organization and therefore must work through partners 
to make any agreed upon payments. These partners may have additional requirements to make 
payments that are not listed within this policy.  
 
Establishing the Annual Budget: 
The MIBOSCOC Executive Director, Board Chair, and Board Treasurer will meet three months 
prior to the fiscal year start date to draft the next year’s annual budget. This draft shall be 
presented to the Executive Committee for feedback and approval. The budget should be 
determined by existing and ongoing commitments that continue to support the CoC’s goals. 
 
Budget and Payment Programs 
The MIBOSCOC will use Quickbooks software to maintain financial records for all grants it 
manages. The CoC Treasurer, CoC Chairperson, Executive Director, and necessary CoC 
support staff will have access to the Quickbooks accounts, with the CoC Treasurer and 
Chairperson having “Read Only” access.  
 
All documentation supporting check requests will be stored on a Shared Google Drive that the 
above listed CoC members can access. Additionally, documentation will be stored in the 
systems used by the Michigan State Housing Development Authority (MSHDA). 
 
Quarterly Budget Adjustment Meetings 
Each quarter (at a minimum), two weeks prior to the Executive Committee meeting, the 
Executive Director and Board Treasurer will meet to review all accounts and make adjustments 
to the budget to ensure the budget continues to support the CoC’s goals. Any adjustments 
made will be presented to the Executive Committee in the next meeting. This may be done 
through the consent agenda of the committee’s meeting packet.  

Financial Management Policy and Procedures. Approved 1/8/2026. Page 1 

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200


 

 
Reporting to the Executive Committee 
A Profit and Loss report and Balance Sheet will be prepared by the Executive Director and 
included in the Executive packet each month. It will be included in the consent agenda if there 
are no changes and on the regular agenda when there are changes that will be reported and 
discussed. Quarterly, these reports will be presented to the Committee by the Board Treasurer, 
highlighting adjustments made since the previous quarter.  
 
Reporting to the CoC Governance Council 
Quarterly, these reports will be presented to the Committee by the Board Treasurer, highlighting 
adjustments made since the previous quarter.  
 
Balancing Accounts 
Each quarter the Executive Director will compare expenses on each grant with the MCAH 
finance staff person making payments and with MSHDA staff (MSHDA staff will include both the 
Homeless Assistance department staff initiating the check requests and the Finance department 
staff who maintain the accounts). Any discrepancies will be addressed through this process.  
 
Billing Federal Grants to HUD 
After the quarterly balancing with MCAH and MSHDA, the Executive Director will notify MSHDA 
that a billing to HUD in the LOCCS account is ready to be made with the grant number, total 
grant amount, amount billed year to date, and amount to be billed this quarter. This process may 
occur more frequently and should be done ahead of any anticipated shutdowns to the billing 
process.  
 
Conflict of Interest 
All financial decisions must comply with the MIBOSCOC conflict of Interest policy to ensure 
transparency and integrity in the use of funds.  
 
Payment types: 
Time-limited, task-specific contract work 
Reimbursement for CoC activities 
Payment of CoC Contracted Personnel 
Payment for Subject Matter Experts  
 
Additional details on each of these payment types can be found in the Payment Policies and 
Procedures document.  
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Procurement 
If the CoC needs to spend more than $10,000, three bids or comparable items/services should 
be sought to ensure best pricing. However, if there is a specialization for the service in which 
two other comparable bids or quotes are not available, this should be presented to the 
Executive Committee and noted in the meeting minutes.  

●​ Specialization refers to services or expertise that are uniquely available from a single 
provider due to proprietary knowledge, regional availability, or prior involvement in 
CoC-specific initiatives.  

●​ If three bids or comparable items/services are not available, this limitation should be 
documented. 

●​ Documentation of the process will be noted in the minutes of the Executive Committee 
meeting reviewing and approving the procurement, including the details of other bids 
and comparables.  

 
Record Keeping 
The Executive Director will keep records of all spending, including match for a period of no less 
than seven years. Additionally, MSHDA will maintain all spending records for at least seven 
years. In the case of a monitoring visit, the CoC records kept by the Executive Director are to be 
considered supplemental if the records kept by MSHDA are considered insufficient by the 
monitoring entity.  
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