
 
 

 
Office of Homeless Solutions 

 
 
 
 

ESG FY2026-2027 Exhibit 1 
October 1, 2026, to September 30, 2027 

 
Due: Friday, June 5, 2026 

 
 

Emergency Solutions Grant (ESG) 
 
 
 
 
 
 
 

 
 

735 E Michigan Ave​
P.O. Box 30044​

Lansing, MI 48909 
 

 
 

 

 



 
Purpose and General Instructions 

 
Purpose 
 
Per federal HUD (Housing and Urban Development) regulations, ESG (Emergency Solutions 
Grant) funding must be considered in coordination with HUD CoC (Continuum of Care) Program 
funding and all other sources of funding which provide for similar component services. This 
Exhibit 1 ensures that MSHDA ESG funding supports this requirement for each CoC and 
enhances the strategic use of funding for identified needs and priorities. Each CoC will detail its 
approach to service and funding coordination, partner collaboration, and effective referral 
processes as a strategic response to identified needs within each homeless crisis response 
system. 
 
Instructions 
 
Each CoC must work collaboratively to complete this document in its entirety. Please submit the 
document and the required attachments via MSHDA’s Homeless Solutions SharePoint site by 
completing the Exhibit One Submission Form. The Homeless Assistance Specialist will provide 
email confirmation of receipt following the stated deadline. Email confirmation only confirms 
receipt of the uploaded documents; it does not indicate that a thorough review has been 
completed. Following review of the submitted Exhibit 1, Homeless Assistance Specialists will 
provide individualized feedback and/or technical assistance as needed. 
 
Due Date 
 
Exhibit 1 and all required attachments are due to MSHDA by 5:00 PM Eastern Time (ET) on 
Friday, June 5, 2026. 
 
For Further Information 
 
Please direct any questions to the CoC’s assigned Homeless Assistance Specialist, as indicated 
below: 
 

Jen Leaf – leafj@michigan.gov – 517-241-0099 – Regions 1, 2, and 3 
 
Zienab Fahs – fahsz@michigan.gov – 517-335-0605 – Regions 4 and 9 
 
Morgan Quinney-Naval – quinneynavalm1@michigan.gov – 517-335-1041 – Regions 5, 7, 
and 8 
 
Francesca Vitale – vitalef1@michigan.gov  – 313-456-0336 – Regions 6 and 10 

 
 
 
 

 
Questions received after 5:00 PM ET on Friday, May 29, 2026, are not guaranteed a response. 
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Exhibit 1 Attachment Checklist 
 
Required 
 
☐  Additional CoC Members Roster (See question 1) 
 
☐  CoC Coordinated Entry Policy and Procedures​  
 
☐  CoC Written Service Standards: 

o​ Street Outreach 
o​ Emergency Shelter 
o​ Homeless Prevention 
o​ Rapid Re-Housing 

 
☐  Racial Demographics Report (See question 12) 

 
☐  System Performance Measures (See question 12) 

 
☐  CoC Grievance Policy 

 
 
Conditionally Required  
 
(Required if updated or changed from the previous year’s submission) 
 
☐  CoC Anti-Discrimination Policy​ ​ CoC Approval Date:        

 
☐  CoC Fair Housing Policy​ ​ ​ CoC Approval Date:        

 
☐  CoC By-Laws or Operating Principles​ CoC Approval Date:        

 
☐  VAWA Emergency Transfer Plan​ ​ CoC Approval Date:        
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CoC Operational Details, Strategic Initiatives, and 

Governance 
 
1.​ CoC Leadership and Contact Information 
 
CoC Information 
 
Name of CoC:       Michigan Balance of State Continuum of Care 
Counties Served:        

Alcona, Alger, Allegan, Alpena, Antrim, Arenac, Baraga, Barry, Bay, Benzie, Berrien, Branch, Cass, 
Charlevoix, Cheboygan, Chippewa, Clare, Clinton, Crawford, Delta, Dickinson, Emmet, Gladwin, 
Gogebic, Grand Traverse, Gratiot, Hillsdale, Houghton, Huron, Ionia, Iosco, Iron, Isabella, Kalkaska, 
Keweenaw, Lake, Lapeer, Leelanau, Luce, Mackinac, Manistee, Marquette, Mason, Mecosta, 
Menominee, Midland, Missaukee, Montcalm, Montmorency, Newaygo, Oceana, Ogemaw, Ontonagon, 
Osceola, Oscoda, Otsego, Presque Isle, Roscommon, Sanilac, Schoolcraft, Shiawassee, St. Clair, St. 
Joseph, Tuscola, Van Buren, Wexford 
CoC Website:       miboscoc.com 

Social Media URLs:       NA 
 
 
CoC Leadership Contacts 
 

CoC Chair 
 

CoC Chair Name:       Eva Rohlman 

CoC Chair Agency/Organization:       Mid Michigan Community Action Agency 

CoC Chair Phone:       989-386-3805 ext 1033  

CoC Chair Email:       erohlman@mmcaa.org 
 

CoC Co-Chair 
 

CoC Co-Chair Name:       NA 

CoC Co-Chair Agency/Organization:        

CoC Co-Chair Phone:        

CoC Co-Chair Email:        
 

CoC Coordinator 
 

CoC Coordinator Name:       Ashley Halladay-Schmandt 

CoC Coordinator Agency/Organization:       MIBOSCOC 

CoC Coordinator Phone:       231-499-1019  

CoC Coordinator Email:       ashley@miboscoc.com 
 
Note: The Balance of State CoC must provide a table of representatives participating within 
each Local Planning Body, attaching additional pages as needed. 
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Additional CoC Members 
 
Please attach a roster or participant listing for additional members involved with the CoC. This 
attachment must include each representative's details as follows: 
 

●​ Representative Name: Full name of the individual. 
●​ Agency/Organization: The agency or organization the individual is associated with. 
●​ Geographic Area Represented: The area or community the representative serves. 
●​ Subpopulations Served: Any specific subgroups the representative focuses on. 
●​ Contact Information: Direct phone numbers and email addresses. 
●​ Stakeholder Group: The stakeholder group to which the representative belongs, such 

as Local Government, Public Housing Authorities (PHA), McKinney-Vento School 
Liaisons, Nonprofit & Faith-Based Organizations, Business/Business Associations, or 
People with Lived Experience and Expertise. 

 
Note: The Balance of State CoC must provide a table of representatives participating within 
each Local Planning Body, attaching additional pages as needed. 
 
 
Engaging People with Lived Experience and Expertise 
 
Understanding and integrating the perspectives of those with lived experience of homelessness 
is crucial for the CoC's strategies and operations. This section outlines their roles, the 
compensation framework, and the process for establishing it. 
 

●​ Role and Involvement: Describe roles, responsibilities, and types of involvement for 
persons with lived experiences within CoC activities (e.g., meetings, subcommittees). 

●​ Compensation Details: 
o​ Rate of Compensation: Specify the rate of pay, hourly rate, or stipend amount 

for their engagement. 
o​ Source of Compensation: Identify the funding source for these payments (e.g., 

CoC planning dollars, philanthropic contributions, other grants). 
 
People with lived experience (PWLE) are referred to as Subject Matter Experts (SME) within 
CoC policy. SMEs are welcome to attend committees and subcommittees of the CoC and 
also participate in the Homeless Expertise Leading Programming (HELP) Committee or the 
Youth Advisory Board (YAB) if under 25. The standard rate of compensation is $50/hour 
although in special activities this may differ, as detailed in the CoC’s Payment Policy and 
Procedure document.   
 
MIBOSCOC has dedicated Planning Grant funding for this effort. The CoC has an MOU with 
the Michigan Coalition Against Homelessness (MCAH) who facilitates payments to members 
in the HELP and YAB. Members can choose between payment methods of direct bank 
transfer, PayPal payment, or an online gift card. Members may attend other MIBOSCOC 
committees, trainings, or participate in additional work that aligns with CoC and Committee 
goals and strategies and are paid for this time as well. They must track their time in a log that 
can be submitted for reimbursement monthly or bi-monthly.  
 

 
2.​ CoC Meeting Schedule 
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Full CoC Member Meetings 

 
Complete the chart below for any planned meetings for the full CoC membership body for the 
FY2026-2027 (10/1/2026-9/30/2027) MSHDA ESG funding period.  

 
Each CoC (and Local Planning Body within the Balance of State CoC) must provide meeting 
agendas, minutes, and other pertinent events and information to the assigned MSHDA 
Homeless Assistance Specialist. 
 

Meeting Date Time Location & Address Remote Option  
                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 
 
 
CoC Executive Leadership Meetings 
 
Complete the chart below for any planned meetings for the CoC executive leadership or 
steering body for the FY2026-2027 (10/1/2026-9/30/2027) MSHDA ESG funding period.  

 
The Balance of State CoC must provide a table of meeting dates for each Local Planning Body, 
attaching additional pages as needed. 
 

Meeting Date Time Location & Address Remote Option  
                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 
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                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 
 
 
MSHDA ESG Exhibit 1 Review Meetings 
 
Specify the meeting(s) at which the FY2026-2027 MSHDA ESG Exhibit 1 was reviewed. 
 

Meeting Date Time Location & Address Remote Option  
                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 

                  ☐  Yes    ☐  No 
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3.​ Actionable CoC Priorities 
  
CoCs are responsible for identifying and implementing actionable priorities that align with the 
State Strategic Plan to end homelessness.  
 

a.​ Which actionable priorities from the State Action Plan has the CoC targeted during 
FY2025-2026 (10/1/2025-9/30/2026)? Please detail at least one accomplishment during 
this time-period. 

 
The priorities identified in the 25-26 Exhibit 1 were as follows:  
      
Goal 3: Collaborate with local and statewide systems that are crucial to preventing and 
ending homelessness. This is important as the CoC has begun working with the Office of 
Rural Prosperity to fund a project that will involve state partners. Additionally, the CoC will 
continue work with domestic violence providers to improve services, and state partners to 
improve assessment practices.  
 
and 
 
Goal 5: Authentically engage people with lived experience of homelessness, especially 
in the form of ongoing partnerships, rather than time-limited, one-sided engagements. 
The CoC is committed to supporting the HELP and YAB committees to continually improve 
engagement.  
 
Goal 3 Update: In the past year, the CoC worked closely with statewide systems to identify 
and strategize around system improvements in the CoC. The project with the Office of Rural 
Prosperity was successfully completed and next steps undertaken, and the implementation 
from that study is underway currently. This work has strengthened CoC partnerships with 
state partners and will create a CoC structure better able to end homelessness across rural 
Michigan. 
 
Goal 5 Update: The HELP and YAB committees updated their policies and procedures and 
goals in the past year and the YAB added 3 new members. Members of these committees 
have documented roles in all CoC leadership decision making and committee 
recommendations.  
  

 
 

b.​ Which actionable priorities from the State Action Plan will the CoC target during 
FY2026-2027 (10/1/2026-9/30/2027)? Why are these priorities important to the CoC, 
and how will success be measured? 
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Goal 2: Enhance homelessness prevention and diversion efforts, targeting resources 
to households most at risk of becoming homeless. 

This priority is important to the MIBOSCOC because diversion is a critical front-end strategy 
for reducing the number of households entering homelessness, preserving limited shelter and 
housing resources, and helping people resolve housing crises as quickly and safely as 
possible. As a Balance of State CoC with a large geographic footprint and varied local 
capacity, the MIBOSCOC must ensure that diversion is implemented consistently, equitably, 
and effectively across communities. 

To support this priority, the MIBOSCOC will use FY2026-2027 as an opportunity to strengthen 
provider knowledge and practice related to diversion. The CoC is invested in a 
train-the-trainer model and two in-person diversion trainings. These trainings helped 
providers build shared understanding, improve local implementation, and ensure providers 
have practical tools to support households in identifying safe alternatives to shelter when 
appropriate. This approach will help create more consistent diversion practices across the 
CoC while still allowing communities to adapt strategies to their local context. 

Success will be measured by tracking increased provider knowledge and confidence, and 
evidence of more consistent diversion implementation across Local Planning Bodies. The 
CoC will also monitor available Coordinated Entry and HMIS data, where applicable, to better 
understand diversion outcomes, including the number of households served through 
diversion, the number of households successfully diverted from shelter or literal 
homelessness, and trends in shelter entry over time. 

Goal 5: Collaborate with and support communities and homeless service providers 
navigating and responding to the changing federal and state landscape. 

This priority is important to the MIBOSCOC because the federal and state funding and policy 
environment continues to evolve, requiring the CoC and its local partners to be responsive, 
coordinated, and prepared for change. As a large Balance of State CoC, the MIBOSCOC 
must support communities with varying levels of capacity while also strengthening overall 
governance, communication, resource alignment, and local implementation support. 

The MIBOSCOC will advance this priority through the implementation of its Organizational 
Study, which is focused on strengthening the structure and function of the CoC. Key areas of 
work include reviewing and improving the structure of Local Planning Bodies, clarifying roles 
and responsibilities, strengthening governance, and identifying how MIBOSCOC staff can 
more effectively support local communities and providers. This work is intended to create a 
more consistent and sustainable structure across the Balance of State while preserving 
meaningful local input and decision-making. 

Success will be measured by progress on Organizational Study implementation milestones, 
including the development of recommendations for Local Planning Body structure, improved 
role clarity, increased local engagement in the planning process, and adoption of 
implementation steps by the appropriate CoC decision-making bodies. The CoC will also 
assess success through feedback from local communities, providers, committees, and 
partners regarding whether the new structure improves communication, coordination, and the 
ability to respond to federal and state changes. 

 

4.​ Coordination of Available Funds 
 
CoCs are responsible for ensuring the coordination and strategic implementation of all relevant 
funding sources to support homeless and housing activities. MSHDA ESG is just one critical 
resource in this process, and these funds cannot supplant existing resources.  
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a.​ Using the tables below, list available funding sources by component (e.g., HUD CoC 
programs, other state sources, local sources, philanthropic), attaching additional pages 
as needed. 

 
Street Outreach 
 

Funding Source Agency/Organization Total Award  
                  

                  

                  

                  

                  

                  

                  

 
 
Emergency Shelter 
 

Funding Source Agency/Organization Total Award  
                  

                  

                  

                  

                  

                  

                  

 
 
Homeless Prevention 
 

Funding Source Agency/Organization Total Award  
                  

                  

                  

                  

                  

                  

                  

 
 
Rapid Re-Housing 
 

Funding Source Agency/Organization Total Award  
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Other Components:  
 

Component Funding Source Agency/Organization Total Award  
                        

                        

                        

                        

                        

                        

                        

 
 

b.​ For any agency or project that is not currently participating in HMIS and is not a victim 
service provider, explain why and the steps the CoC plans to take to encourage and 
educate agencies on the importance of HMIS data entry. 

 
MIBOSCOC continues to seek out and engage any homeless services providers not 
participating in HMIS and work with them to join. Shelter providers are more likely to fall into 
this category. In order to build relationships and engage with more shelter providers, 
MIBOSCOC has purchased, and made available at no cost, training that is practical and 
useful to all shelter providers.  

 
c.​ What is the CoC’s overall strategy for maintaining services when financial assistance is 

no longer available for a given component (e.g., Homeless Prevention or Rapid 
Re-Housing)?  
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ESG grantees are encouraged to plan annual budgets to ensure funding is available 
throughout the year. Additionally, the CoC has HUD CoC Program-funded RRH across most 
of the geographic area. Prevention is not an eligible service under other funding sources and 
cannot clearly demonstrate a significant impact on the rates of homelessness, therefore the 
CoC places a higher importance on shelter diversion efforts.  
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5.​ Tracking CoC Expenditure Performance 
 

a.​ Explain how the CoC tracks expenditure rates of MSHDA ESG and HUD CoC Program 
funding: 

 
The CoC requires Local Planning Bodies to report on funding expenditures quarterly to both 
CoC staff and within their LPB meeting. This report includes all ESG and CoC Program 
funding and LPBs are encouraged to include ESP, SSVF, and DV funding if possible.  
 
CoC staff have also reached out to MSHDA ESG staff to coordinate any issues with grantee 
spending in order to support any approaches to improve services and grant management 
within CoC service provider agencies.  
 

 
 

b.​ In the last completed federal fiscal year, what was the CoC’s total federal award (i.e., 
Annual Renewal Demand), and how much was expended?  

 
Total Federal Award Total Expended Balance 
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6.​ Fairness of Funding  
 

a.​ Marketing strategy: Where did the CoC post the application for local organizations to be 
considered for ESG funding (CoC website, social media, meeting minutes, etc.)? 

 
Each Local Planning Body is required to announce within their LPB that they are forming an 
ESG Committee, and if any agency is interested in joining the committee, they are able. 
Committee membership is open to any interested parties, but required for funded agencies 
and those hoping to be funded agencies.  
 
The directions for this process are posted on the CoC’s website, emailed directly to required 
agencies, and written about in the CoC newsletter that reaches more than 300 people.  
 
 

 
 

b.​ Criteria used to determine funded organizations: How many agencies did your CoC fund 
last year, and how many applied for funding? Aside from what the NOFA outlines, are 
there additional parameters the CoC applies when choosing which and how agencies 
get funded? 

 
As a CoC, there are at least 21 separate MSHDA grants directly to agency grantees serving a 
Local Planning Body (LPB).  Those LPBs typically do not have subgrantees, although some 
have found successful partnerships.  
 
The ESG Committees have guidelines to follow regarding if they wish to fund a new agency 
or service, if the money can be allocated without harm to core service provision and if an 
agency with existing services can provide a smaller scale of services with less funding and 
still have the work be feasible and sustainable. Most critical to any shifts in budget will be to 
look at what services might be eligible under other funding sources. The CoC's priorities are 
to strengthen core coordinated entry services, including street outreach. Additionally, in LPBs 
identified as having funding that could be shifted to solve performance outcome issues, the 
Grants and Compliance Manager will meet with the HARA and ESG Committee Chair early in 
the process to discuss how the ESG funding might be better used.  

 
 

c.​ How does the application and selection process ensure fairness of funding and 
avoidance of conflicts of interest? 
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The ESG Committees must have all partners with a vested interest on the committee and 
willing to discuss the budget openly with all parties. All proposed services are to be 
considered and vetted with regards to how they will end homelessness in the local planning 
body (LPB). This group will work on a consensus decision making model and will create a 
draft budget that will be presented to the LPB for final approval. This process ensures that the 
agencies doing the work can have direct discussions about what is needed for them to most 
efficiently operate core functions of the homeless crisis response system and the LPB can 
make the final and fully-informed decision.  
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7.​ Coordination of Emergency Service Access 
 
a.​ Emergencies often arise outside business hours. What is the CoC’s plan for responding 

to after-hours requests for assistance? Which partners play a significant role in 
addressing these needs, and how are referrals supported for continued assistance when 
business hours resume? 

 
In an effort to raise the base level of after-hours service available, the CoC has a partnership 
with the statewide information and referral provider, Michigan 211,  to take after hours calls 
and be able to access shelter and motel programs referrals during these times. CoC Program 
funding has been awarded from HUD to support this work. Across the CoC, there is an 
expectation that Coordinated Entry System staff will engage with anyone receiving after hours 
services within the first business day. This is critical to assess if additional nights of 
emergency assistance are required and to connect the household with the system for any 
additional services for which they may be eligible.  

 
 

b.​ Encampments: What is the CoC's plan to respond to encampments at the local level? 
Please explain the partners involved and specific processes that take place to ensure 
connections to resources and referrals are made to individuals and families residing in 
encampments in your community.  

 
Prior to the FY2025-2026 ESG NOFO release, the Grants and Compliance Manager met with 
multiple local planning body (LPB) representatives to address issues noted in the 
performance outcomes related to street outreach activities. Comparing these outcomes to a 
full picture of all funding supporting the efforts in that community, staff was able to find 
additional funding for Street Outreach to better identify and engage anyone unsheltered in 
their communities.  
 
If an LPB were to discover an encampment with a number of people that exceeded their 
typical resource availability or there were outside factors requiring those in the encampment 
to be relocated more quickly than the usual process allows, they are encouraged to reach out 
to CoC staff for additional assistance. In these cases, resources from other areas in the CoC 
may be borrowed from another LPB, or obtained through state partners.  
 
The CoC has online training courses to ensure all outreach and navigation efforts are housing 
focused and follow best practices for engagement.  
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c.​ What is the CoC’s plan for responding to requests for assistance during business hours 
if the agency must close due to an emergency such as inclement weather, illness, etc.? 
Which partners play a significant role in addressing these needs, and how are referrals 
for continued assistance supported?  

 
With the Michigan 211 partnership, these situations are handled in the same way as after 
hours or planned holiday coverage is covered. This includes Michigan 211 working directly 
with motels and shelters whenever available and the HARA following up the next business 
day they are open. 

 
 

d.​ Describe the CoC’s plan and practice for warming and cooling needs during times of 
extreme weather conditions. 

 
Because the CoC spans from the southern-most to the northern-most points in the state, 
these plans are developed locally. For example, in the Upper Peninsula, the LPBs have more 
need for policies on motel availability in the winter months than in the summer, to better 
ensure funding availability in the coldest, most dangerous months there. LPBs also work with 
community members to identify local resources during times of extreme weather, such as 
opening shelters that typically close during the day to provide respite or distributing blankets 
or water as may be needed.  
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8.​ System of Care 
 

a.​ How does the CoC ensure collaboration within its membership to address overlapping 
needs? What shared learning takes place regarding the Coordinated Entry System and 
best practices, like trauma-informed care?  

 
The CoC has Memorandums of Understanding with the McKinney Vento School homeless 
system through the state coordinator and with the Community Action of Michigan with the 
Head Start system.  
In many areas of the CoC, Head Start (early childhood), food distribution, weatherization, and 
financial counseling services are all available through the same agency that serves as the 
ESG HARA and fiduciary, so collaboration happens within the agency. When this is not the 
case, the Community Action Agency or other agencies providing these services are members 
of the local planning body (LPB).  
 
Also, CoC staff regularly meet with Michigan Department of Health and Human Services to 
ensure collaboration and information sharing on systems such as MiBridges.  
 
All LPB and state partners are invited to access the MIBOSCOC training site. Additionally, 
CoC staff notifies these groups of important announcements, and engages them in earlier 
steps of system change processes.  
 
The training site that these entities have access to includes housing first, core concepts of 
rapid re-housing, and trauma-informed care. 
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b.​ Each ESG-funded agency is responsible to have a grievance and appeals policy that is 
documented and available to any program participant. List the staff member(s) name, 
position, and email address that MSHDA can contact when a grievance is shared with 
our office. What is the CoC’s current process for fielding concerns from community 
members and program participants regarding service delivery? Please include in what 
manner complaints/appeals are received and what group or committee reviews/provides 
resolution. 

 
This list will be included in an attachment for each funded entity.  
 
The CoC encourages people with complaints about an agency to follow that agency’s 
grievance policy process and will help direct people to the next steps in that process if they 
reach out. If this process was followed and the participant requests additional support from 
the CoC the complaint will be received by the CoC and the CoC Leadership (Executive 
Committee) will be part of the decision making process on what next steps are required. The 
primary goal is to ensure a person's housing stability can be achieved or maintained. Some 
cases might require mediation, while others may require technical assistance.  
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9.​ Approach to Prioritization and Service Referral 
 

a.​ Which process(es) is utilized by the CoC to support referrals from the Coordinated Entry 
System to available housing resources? Processes can include By-Name Lists (BNL), 
case conferencing groups, IST’s, assessment tools, etc. 

 
The CoC Coordinated Entry policy specifies that local planning bodies (LPBs) will operate By 
Name Lists and follow the CoC's prioritization policies. The CoC continues to monitor the 
changing landscape related to assessment tools and is exploring ways to update and simplify 
the process for homeless households, while ensuring continued prioritization of the most 
vulnerable people in the community.  

 
 

b.​ Please confirm if the CoC has established a BNL for any of the target populations listed 
below. Include the current count of individuals for each specified list. 

 
Target Population BNL Created Current Number  

Veterans ☐  Yes    ☐  No       

Chronically Homeless ☐  Yes    ☐  No       

Youth ☐  Yes    ☐  No       

Families ☐  Yes    ☐  No       

Other:        ☐  Yes    ☐  No       

Other:        ☐  Yes    ☐  No       

Other:        ☐  Yes    ☐  No       
 
 
 
 
 

c.​ If the CoC has established a BNL as specified in question b, please explain how the 
CoC is tracking the progress of the populations identified on the BNL. Detail the following 
aspects: 
 

●​ How is the CoC adding clients to the list? 
●​ How are clients pulled from the list and referred to housing resources? 
●​ Describe the process for tracking the outcome of each referral. 
●​ How often does the BNL group meet? 
●​ Provide a list of group members and their organizations. 
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Each Local Planning Body (LPB) manages its own By Name List. Literally homeless 
households are added to the BNL by having an entry to the HMIS Coordinated Entry (CE) 
page. The CoC has a report that each LPB can run to populate the BNL from the CE page 
entries.  
 
The LPB has a BNL meeting with all housing providers to review which programs have open 
housing slots and be able to match those at the top of the priority list to the program with 
which their eligibility aligns. Once a household is housed the move in date is entered into the 
HMIS record and the household will not be pulled into the BNL.  
 
BNL groups meet at different frequencies across the CoC, but referrals do not have to be 
made only at the BNL meeting and can be made as needed.  
 
BNL group members include: HARAs, Domestic Violence providers, shelter providers, 
outreach and navigation workers, SSVF, youth (RHY) and any other provider with housing 
(RRH, PSH, TH/RRH). Group members must be on the HMIS Sharing Agreement (except 
DV) in order to participate.  
 

 
 
10.​SSI/SSDI Outreach, Access, and Recovery (SOAR) 
 

a.​ Name the SOAR case managers serving your CoC geographic area. 
 

Name Agency/Organization Contact Info 
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11.​Grant Compliance and Performance Review  
 

a.​ Does the CoC have a grant compliance and performance committee to ensure 
compliance with MSHDA ESG requirements, including expenditures, timely FSR 
submissions, reporting, etc.? If yes, list the CoC members (outside of the fiduciary), their 
contact information, and the agency they belong to. If not, what steps does the CoC take 
to ensure compliance? What is the process for reporting out on any compliance or 
performance issue? For additional information, please visit MSHDA’s Policy and 
Procedures website here. 

 
This role is fulfilled by CoC staff, primarily the Grants and Compliance Manager with support 
from the Executive Director and other staff. The Grants and Compliance Manager regularly 
communicates via email with MSHDA staff if there are problems arising with grant 
compliance. 
 
If an issue is identified, a meeting with the provider is the first step. In this meeting, FSRs and 
CAPERs can be reviewed to determine the primary concerns. Technical assistance can be 
provided as necessary to resolve the issue. If an agency is unable to fulfill their requirements, 
the CoC staff will work with the LPB to find a replacement agency to provide the services.  
  

 
 
b.​ Which performance indicators are reviewed regularly by the CoC? How does the CoC 

address performance concerns with subgrantees (both financial and outcome 
performance)?  

 
All System Performance measures are reviewed by the CoC. Agencies are required to run 
quarterly scorecards on the performance measures and the data quality and completeness. 
Within the Performance and Outcomes committee, the measures that are discussed in 
committee rotate through the year.  
 
If issues are discovered, technical assistance is provided either in committee, or one on one if 
necessary. Both the HMIS Administrator and the Grants and Compliance Manager will work 
together to both identify and help to resolve performance concerns.  
 
If concerns are substantial and/or continuous, the Grants and Compliance Manager will work 
with the Executive Director to develop a performance improvement plan with specific 
objectives and timelines for the grantee to reach. If this is unsuccessful, options for alternative 
service provision in the community may be sought.  
 

12.​Racial Demographics and System Performance Measures 
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Ensuring system outcomes that are effective and racially equitable within homeless services 
starts with establishing a basic understanding of the CoC’s racial demographics and overall 
System Performance Measures, as defined by HUD. Inclusion of the following reports within the 
Exhibit 1 is intended to prioritize their review and discussion by the membership of each CoC.  
 

a.​ What does the CoC’s ongoing commitment to supporting CERT (CoC Equity Results 
Team) look like? Provide a few examples of outcomes/results of the team’s work. 

 
At this time the CoC is mindful not to act in ways prohibited by the government with federal 
funding. The CoC is focused on careful examination of the data to review any areas of 
performance that need strengthening. The CoC follows an approach of setting outcome 
goals, then working through any  barriers that block agencies from reaching those goals. In 
different areas of the state and different needs of the populations served, approaches to 
eliminate barriers may be different. If a barrier cannot be identified through typical analysis, 
new methods of inquiry may be adopted.  
 
An example of this is the quarterly review of performance data across the local planning 
bodies where it can be seen that some communities are below average in outcomes. Talking 
with with community individually allows staff to help identify what barriers the agency might be 
encountering and work together to troubleshoot the issue. If outcomes do not improve, the 
issue can be revisited and attempted from another approach.  

 
 

b.​ Core demographics report: CoCs need to have access to the Michigan HMIS Data 
Warehouse (https://michigan-warehouse.openpath.host) to complete this requirement. If 
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there is no user in the CoC with access, submit a ticket to the HMIS Help Desk 
(mihelp@mihomeless.org) to request access. 

o​ After logging into the Michigan HMIS Data Warehouse, 
(https://michigan-warehouse.openpath.host) go to Reports > Warehouse Reports 
> Operational > Core Demographics (There is a heart icon to “favorite” this report 
for pulling in the future.) 

o​ In the report universe selection menu (left-hand side), click the "Edit" button. 
Under General, set “Population by Project Type” to include: “PH, PSH & RRH”, 
“ES NBN & ES Entry/Exit”, “TH”, “SH”, “SO” and “Homeless Prevention”. 

o​ Under Reporting Period, select the Start date as October 1, 2024.  Set the End 
date as September 30, 2025. 

o​ Under CoC Codes and Funding, set the “CoC Code” to match that of your CoC. 
o​ Click the 'Save and Update' button to see results. When the report finishes 

building, select the Download Report button > PDF and when the report build is 
complete, there will be a link to download the PDF file to the local 
computer.(Generating the PDF can take a few minutes.)  

 
 

c.​ System Performance Measures (SPM): Each CoC must submit the exported summary 
file of its most recent SPM submission to HUD (FY2025). This is available through 
 https://hudhdx2.info/.  

o​ Users navigate to the SPM tab, then click SPM Reports on the left-hand menu. 
Select '2025' from the Year dropdown, as well as your CoC. Click "Raw SPM 
Data (.csv)" download the file.  (Before downloading, check to make sure that 
FY2024 (10/1/2024 – 9/30/2025) is selected in the dropdown list for reporting 
years.) 
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13.​Temporarily Sheltered with Another Household  
 
HARAs (Housing Assessment and Resource Agencies) can add households with Homeless 
Preference to the HCV (Housing Choice Voucher) waitlist. In counties that lack an established 
emergency shelter serving the general homeless population, CoCs can request approval to add 
households that are temporarily sheltered with another household to the Homeless Preference 
HCV (Housing Choice Voucher) waitlist. Please list any counties for which the CoC is requesting 
approval for the FY2026-2027 grant period (10/1/2026-9/30/2027).  
 
 Gogebic, Ontonagon, Alger, Baraga, Delta, Dickinson, Iron, Houghton, Keweenaw, 
Marquette, Schoolcraft, Chippewa, Luce, Mackinac, Emmet, Charlevoix, Manistee, 
Missaukee, Alcona, Cheboygan, Crawford, Iosco, Montmorency, Ogemaw, Oscoda, Otsego, 
Presque Isle, Lake, Mason, Newaygo, Oceana, Barry, Ionia, Isabella, Arenac, Clare, Gladwin, 
Osceola, Huron, Sanilac, Tuscola, Shiawassee, Clinton, Cass, Branch, Hillsdale 
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14.​Certification and Attestation 
 
By signing below, each individual attests to the following: 
 

1.​ They have reviewed the completed Exhibit 1 document and to the best of their 
knowledge all information provided is true and correct. 

2.​ Operation of MSHDA ESG funding and services is in alignment with MSHDA ESG policy. 
3.​ A copy of the Exhibit 1 has been made available to participating CoC members. 
4.​ A copy of the Exhibit 1 has been made available to community leaders, including the 

county/counties Director(s) of Health and Human Services, Director(s) of Mental Health, 
and Chairperson(s) of the Community Collaborative, regardless of their regular 
participation in the CoC.  

 
Note: Electronic signatures will be accepted. 
 
The Balance of State CoC must provide signed acknowledgements from each Local Planning 
Body, attaching additional pages as needed. 
 
 

CoC Chair 
 

CoC Chair Name:        

CoC Chair Signature and Date:        
 

CoC Co-Chair 
 

CoC Co-Chair Name:        

CoC Co-Chair Signature and Date:        
 

CoC Coordinator 
 

CoC Coordinator Name:        

CoC Coordinator Signature and Date:        
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