
The link to this manual allows you to make comments directly to the document. Please do that

as you move along so that we can continue to improve this resource for all of you!





This Local Planning Body Handbook is meant to be accompanied by the training

video of the same name found at: http://www.miboscoc.com/training-site.html
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LOCAL PLANNING BODY (LPB)

(Excerpted from the Michigan Balance of State Continuum of Care Governance Charter updated 11/10/22)

To ensure the highest quality service across the MIBOSCOC geographic area, there are Local Planning Bodies

(LPB) committees that allow for collaboration and development of best practices at the county or counties

level to be shared with the MIBOSCOC. The geographic area of each LPB is most often determined by existing

partnerships and mutual service needs and can also be defined through specific funding opportunities such as

the Emergency Solutions Grant (ESG). LPBs are the lead local workgroups responsible for managing community

planning, coordination and evaluation to ensure that the system of homeless services and housing resources

makes homelessness rare, brief, and one time.

Roles and Responsibilities:

• Foster an inclusive and diverse local network of service providers, government agencies, ensuring the

BIPOC leaders are at the table as well as individuals with lived experience, so they are kept aware of

activities and accomplishments toward ending homelessness

• Build foundational knowledge of homeless services and housing resources among members that

includes best practices, effective approaches to reducing homelessness, and level of need within the

LPB area

• Coordinate a housing and homelessness services system that incorporates the goals and policies of

the MIBOSCOC while addressing local need

• Develop action items specific to data-informed local needs and services

• Name a representative for each county within the LPB service area to serve on the MIBOSCOC

Governance Council

• Ensure intentional representation at local Human Services Collaborative Bodies (HSCB) including data

reporting on system inflow and outflow • Provide members to serve on all MIBOSCOC committees and

sub-committees

• Create a committee to complete the annual MSHDA ESG application

• Coordinate with the Michigan Coalition to End Homelessness (MCAH) to complete the annual Point in

Time Count (PIT) and Housing Inventory Count (HIC). Submit data for these activities as requested by

MCAH.

• Homeless Management Information System (HMIS), Data Analysis, and Outcomes

o Ensure all projects receiving state and federal funding for homeless and housing services are

entering data into HMIS as required

o Engage agencies providing homeless services or housing resources through other sources of

funding to enter data into HMIS

o Analyze data and outcomes to determine level of need within the LPB geographic area and

any potential system gaps



o Integrate Continuous Quality Improvement practices to support improved system

performance measures and project outcomes

Membership:

The LPB is a committee of the MIBOSCOC made up of individuals and organizations concerned with ending

homelessness including HARA, shelters, CoC funded, persons with lived experience, youth, DV and Veteran

providers, County/City representatives. LPB meeting dates and times shall be set by each LPB and will be as

frequently as necessary to fulfill its responsibilities, but no less than quarterly. Within each LPB there may be

additional sub- committees to address specific needs identified for the local community. Each LPB and sub-

committee shall be facilitated by a Chairperson selected through consensus by the LPB members.

Note: Although not listed in the Charter, this membership is definitely not limited to the organizations

mentioned but could also include Tribal services, DHHS, Mental Health, Physical Health, SOAR, United Way,

Salvation Army, local food pantries/poverty programs, and more!



MIBOSCOC LPBs should align with MSHDA HARAs

The counties covered by Michigan Balance of State CoC have been designated by MSHDA (Michigan State

Housing and Development Authority) into 20 unique HARAs (Housing Assessment and Resource Agencies) for

the purposes of ESG (Emergency Solutions Grant) and Coordinated Entry Systems. This map reflects those

designations as of December 2022.





Coordinated Entry System (CES)

The primary statement in the BOS Governance Charter that should guide all the work of the LPB is:
LPBs are the lead local workgroups responsible for managing community planning, coordination, and evaluation to ensure that the system of
homeless services and housing resources makes homelessness rare, brief, and one time.
The Coordinated Entry System (CES) is the way to do that. Again, Coordinated Entry is NOT only Access to the homelessness service system, but all
parts of it from the first point of identified homelessness through stable housing.
In the illustration below you’ll see the 3 primary parts of the system: Access, By-Name-List, and Housing and Support Intervention. To learn more,
and you should, go to: http://www.miboscoc.com/training-site.html

http://www.miboscoc.com/training-site.html


Your LPB Name

Balance of State Continuum of Care Local Planning Body
Date and Time your LPB meets

Covering XXX counties
LPBs are the lead local workgroups responsible for managing community planning, coordination, and

evaluation to ensure that the system of homeless services and housing resources makes homelessness rare,
brief, and one time.

AGENDA

Welcome and introductions

LPB Committee Reports:

● Access Improvement-Call Center/Shelter Diversion/Housing Navigation

● By Name List

● Housing and Support Intervention

● Communications/Marketing/Partnerships

● ESG Committee (only Jan-funding deadline)

Community Housing Initiatives Reports:

● Housing Resources/Solutions
● County Human Resources Collaborative Bodies

BOS Reports (Calendar with links on miboscoc.com):

● Governance Council (Council members) -

● Coordinated Entry

o HARA

o Shelter

● Performance and outcomes

● Funding (HUD and ESG funding and processes)

● Domestic Violence Sub-committee

● Veteran Sub-committee

● Youth Sub-committee

● Finance (Planning Grant-BOS staffing/operations)

Data/Program Reports:

● LPB Data

● Funding Reports (Quarterly)

● HCV/PBV Reports

New business:

Next meeting date:

Questions? Want to get on MIBOSCOC Newsletter list? Contact Jesica Mays, MIBOSCOC Coordinator at

coordinator@miboscoc.com







LPB Agenda-Part 1

Your LPB Name

Balance of State Continuum of Care Local Planning Body
Date and Time your LPB meets

Covering XXX counties
LPBs are the lead local workgroups responsible for managing community planning, coordination, and

evaluation to ensure that the system of homeless services and housing resources makes homelessness rare,
brief, and one time.

AGENDA

Welcome and introductions

LPB Committee Reports:

● Access Improvement-Call Center/Shelter Diversion/Housing Navigation

● By Name List

● Housing and Support Intervention



LPB Service Sector Committees



LPB Service Sector Committees

Access Improvement-Call Center/Shelter Diversion/Housing Navigation (meets monthly until you agree that

you have excellent processes and then at least quarterly):

This committee works on improving processes and services for people at their first points of entry into the LPB

Coordinated Entry System. It makes LPB policy and implementation decisions for the Access portions of the CE

system.

Is access to the system easy and open? Are you working at the Call Center/Shelter and afterwards to

continually divert people from homelessness without needing shelter or a housing program? Do you have a

good system for supporting people while they’re homeless with their housing search? How do referrals for

services come from the Call Center or Shelter…that first point of entry? Are you serving people with the

highest service needs first? This flow of services can be complicated and not always client focused, so a

consistent emphasis on improving and coordinating services is integral to a good service system.

All committee participants are expected to watch the following MIBOSCOC training videos to better understand

the role of this committee: # 123-CES Roadway, #120-CE Access, #131 Diversion at Call Centers, #140 Housing

Advocacy/Street Outreach Basics.

Who should attend?

Representatives who can make agency policy decisions AND those who with client level knowledge from all LPB

agencies involved in CE Call Centers, Housing Advocacy/Street Outreach programs (or anyone navigating

people into housing), and Shelter programs.



XXX LPB
Access Improvement Committee

Call Center/Shelter referrals and diversion/Housing Navigation-Street Outreach Committee

SAMPLE AGENDA

Welcome and Introductions

Call Center Referrals/Process

This is where you talk about how clients access your Coordinated Entry System and how you’re making referrals

to shelter and Housing Navigation/Street Outreach. The BOS trainings will inform you about which services

BOS expects you to include at that first point of contact; diversion, assessment, HCV whether it’s a Call Center

or in-person. Staff doing this work should report out to other committee members. This committee reviews

what is working and where processes need to be improved.

Housing Navigation-Street Outreach

The first point of Access should refer clients to staff that will work with them while they are in shelter or on the

streets. The BOS trainings will inform you about how these services should be provided. Staff doing this work

should report out to other committee members. This committee reviews the current processes and what is

working and where they need to be improved.

Shelter

Shelter may be the first point of access in your Coordinated Entry System. If so, you need to ensure that all

shelter clients are referred to the HARA for the services provided there including assessment, shelter diversion,

and HCV. There must also be coordination between Housing Navigation-Street Outreach services and the

shelters. Staff doing this work should report out to other committee members. This committee reviews the

current processes and what is working and where they need to be improved.

Next meeting date:



LPB Service Sector Committees

By Name List (meets regularly at least twice per month)

This committee works directly with the MIBOSCOC policy prioritized list of clients seeking housing. It focuses on

matching clients with the highest service needs into available and most appropriate housing program slots.

All committee participants are expected to watch the following MIBOSCOC training videos to better understand

the role of this committee: # 123-CES Roadway, #121-By Name Lists, and the #500 Category of BNL specific

trainings.

Who should attend?

All staff with client level knowledge from all shelter programs (including DV and motels), Housing

Advocacy/Street Outreach (or anyone navigating people into housing), youth and veteran programs,

Rapid-Rehousing and Permanent Supportive Housing programs, and a HARA staff member who can access all

clients and the BNL in real time during the meeting to provide and make updates as necessary.



XXX LPB
By-Name List Committee

AGENDA

Welcome and Introductions

New BNL Entries:

1. First name, last initial (HMIS#)

2. (add new names here)

Anyone mission from list?

1. Shelters

2. Housing Navigation/Street Outreach

3. Motel Voucher

4. Others: Possibly DV which can be added manually if not in HMIS

BNL Updates: only share: working on engagement, enrolled in RRH (be specific about the actual program),

looking for, parked (no contact in 30 days with weekly attempts from case worker)

1. Parked:

a. List who was parked

2. Housed

a. List who was housed

3. Warm Transfer Updates

a. List who needs to be warm transferred

4. Ensure all BNL entries are also added to the MSHDA HCV wait list

RRH Slots:

1. ESG RRH

2. DHHS Consolidated RRH

PSH Slots:

1. HUD PSH (if applicable)

PBV/HCV Openings:

1. List other properties here when there is an opening and no one on the waiting list

2. List only people with current HCVs

Transfer dates for shelter or outreach to RRH program

1. Adding warm transfer follow-up dates

Next meeting date:



LPB Service Sector Committees

Housing and Support Intervention (meets monthly until you agree that you have excellent processes and then

at least quarterly):

People are assigned to housing programs through the By Name List process. This committee works to improve

the rental housing options available based on client need. This includes identification of landlords and building

and retaining that stock regardless of rental payment mechanism. All clients housed in MIBOSCOC housing

programs should receive the same level of case management services regardless of the provider organization.

To ensure that standard of care is met, this committee works to improve processes and services in all agencies

for clients in LPB housing programs. This is NOT a client level discussion but improving processes and

increasing housing options.

Inventory the local rental housing options available, develop processes for determining housing program slots,

making sure that options needed by the BNL are available as needed.

All committee participants, and all RRH or PSH staff, are expected to watch the following MIBOSCOC training

videos to better understand the role of this committee and their responsibilities as case managers: # 123-CES

Roadway, and all #600 category for Rapid Rehousing and #700 category for Permanent Supportive Housing

program specific trainings.

Who should attend?

All staff with client level knowledge from all Rapid Rehousing and Permanent Supportive Housing and those

able to make agency policy and implementation changes for these programs as well as any PHA or other local

housing organizations able to help build housing units available to low-income clients and will set-aside units

for those coming out of homelessness.



XXX LPB
Housing and Support Intervention Committee

AGENDA

Welcome and Introductions

Rental Housing Inventory

1. Current Rental Unit Inventory (Use spreadsheet of current program rental units, cost, limitations)

a. New units identified (add to spreadsheet)

b. Units lost (delete from spreadsheet)

i. Reasons for loss

ii. Identify strategies for alleviating issue for other rentals in the future

Housing Slots

This should be a discussion about how you identify and report out on the housing slots (this would be RRH or

PSH that has both rental assistance and case management services available) so that it directly relates back to

the BNL. It’s of utmost importance that the BNL committee knows when program slots are available. How do

you best identify those and keep the BNL informed. Staff doing this work should report out to other committee

members. This committee reviews what is working and where processes need to be improved.

Housing-based Case Management

This is the place where the staff doing the Case Management in housing programs can bring issues to their

peers for support and discussion. Staff doing this work should report out to other committee members. This

committee reviews what is working and where processes need to be improved.

Next meeting date:



LPB Agenda-Part 2

LPB Committee Reports:

● Communications/Marketing/Partnerships

● ESG Committee (only Jan-funding deadline)



LPB Committees



LPB Committees

Communications/Marketing/Partnerships (meet at least quarterly and more often around PIT and HAM):

All Local Planning Bodies are responsible for communicating within their local communities about how to

connect with the Coordinated Entry System, Homelessness Awareness by way of Homelessness Awareness

Month at a minimum, and the annual Point-In-Time count of people experiencing unsheltered homelessness.

It’s also important to make sure there in communication back and forth between any local organizations

promoting the creation of low-income housing units and any community collaborations of human services

agencies.

This committee where LPB members work toward improvements in marketing and communicating about

homelessness and the CE System and making sure the voice of homelessness is heard at other related

community discussions. This is the work group that focuses on the community pieces of the work.

All committee participants are expected to watch the following MIBOSCOC training videos to better understand

the role of this committee: # 123-CES Roadway, #120-CE Access, #121-By Name List, #122-Housing Basics

Who should attend?

Anyone interested in supporting the work of the Coordinated Entry System and communicating that work and

the needs of people experiencing homelessness to the greater community.



XXX LPB
Communications, Marketing and Partnerships Committee

AGENDA

Welcome and Introductions

Marketing Access:

You can have the perfect system for accessing homelessness services, but if no one knows how to do it you have

a problem. This committee should develop brochures, business cards, commercials, print ads, social media

posts; whatever you determine are the best ways to get the message of accessing the service system out to the

public and other social services organizations.

Homelessness Awareness:

This committee’s job is to create awareness for the problem of homelessness. This discussion may be about

creating tools to deliver that message, identifying opportunities, developing a speakers’ bureau; this will all be

dependent on the committee’s interests and resources.

Homelessness Awareness month is each November, so special emphasis should be placed on messaging during

that month.

Point-in Time (PIT) Count:

Every year on the last Wednesday in January Continuums of Care (you are a Local Planning Body of the Balance

of State Continuum of Care) around the nation must participate in a one-day Point in Time Count of people who

are sheltered and unsheltered. The count of sheltered people is done through HMIS and reports from Domestic

Violence shelters, but it takes the community to get out in the woods and on the streets to identify people who

are unsheltered for that night. There is detailed instruction on the BOS training site to help your committee

complete this task.

Next meeting date:



LPB Committees

ESG Funding Committee (Meets at scheduled times January-funding deadline):

MIBOSCOC expects HARAs and LPBs to align with the CoC’s stated commitment to the consensus process of making

decisions; ensure funding is most effectively utilized; and construct community decision-making processes that are

inclusive, purposeful, and equitable. To this end, each Local Planning Body must form an ESG Committee to participate in

the funding allocation process. In the instance where there is one grant from MSHDA to a HARA that is administered

across more than one LPB, there should only be one ESG Committee formed, and it should include representatives from

each LPB served by the HARA.

The purpose of this committee is as follows:
• Understand all funding available in the area and what the eligible activities are for each
• Analyze and learn what the most pressing needs are for the area covered
• Work together to find an optimal funding configuration to meet the needs.

Additionally, this committee is to be inclusive and transparent. It also needs to fulfil a role that is limited in scope and
must remain within established boundaries.

All members must understand:
• That the primary purpose of this funding is to end homelessness and all decisions should be framed as what is needed
to best serve households and end homelessness quickly.
• ESG Funding has regulations that will likely prohibit big shifts from previous funding.
• Key infrastructure (intake staff, housing resource specialists, housing navigators) must be prioritized over creating new
positions or services. Core and critical positions and services cannot be lessened or weakened to fund new activities, such
as cutting intake staff to add funding to a new shelter subgrantee.
• The Committee is serving the community as a whole but must communicate clearly what it will take for funded
agencies to do the work sustainably.
• All decisions will be made using the consensus process which means that it is the responsibility of committee members
to develop ways to alleviate the concerns of other members so that the ultimate decision can be agreed to by all
committee members.

All committee participants are expected to participate in trainings provided by MIBOSCOC during ESG season and posted

at http://www.miboscoc.com/esg-funding.html

Who should be a part of this committee?
Representatives from the following entities MUST be included on the ESG Committee:
• HARA
• Fiduciary (if separate from the HARA)
• Existing subrecipients of ESG or ESG-CV and those interested in potentially becoming subrecipients
• Any other community member that wishes to participate and commits to participating in required training and
committee meetings is permitted to join

Note: All committee members should be individuals with the authority to make binding decisions for their agency.

Additionally, this group is charged with preparing the ESG budget for the review and approval of the Local Planning Body.

This group is not the final decision-making body.

http://www.miboscoc.com/esg-funding.html


LPB Agenda-Part 3

Community/Regional Housing Initiatives Reports:

● Housing Resources/Solutions
● County Human Resources Collaborative Bodies



Connections with Regional Initiatives Outside of LPB



Making Connections with Regional Initiatives Outside of LPB

The intent of this LPB connection is to have consistent representation of the LPB and the homelessness service

system at every county/regional level Human Services Collaborative Body-HSCB (they go by a variety of names)

and groups working housing resource solutions so that there is a clear and constant connection between the

work of the LPB and other human service and housing agencies, organizations, and initiatives.

Each LPB should designate one specific representative and one alternate for any of these community

collaboratives. That representative is to:

● Attend every meeting of the HSCB you have been assigned. If you are the Primary person and are not

able to attend, make sure your alternate is notified as early as possible and has any updates and

materials readily available.

● When introducing yourself, go ahead and mention your agency, but then say that you are also “here to

represent the XXX LPB which is a collaboration of many organizations, including mine, and to

respond to any questions or concerns you may have about the homelessness services in this

community”.

● Always have brochures or business cards that provide the phone number for easy access to the CE

system with you to either pass-around or place on a resource table if they have one.

● If questions or concerns come up, only respond to those for which you are sure of the answer. If not,

tell them that you will check on it and get back with them. Get their contact information and make

sure you do actually check on it and get back with them.

● Always respond to concerns in a positive way. Your LPB is a collaboration and therefore partners should

always support each other. If an agency or service at your agency other than your own is criticized,

respond in a respectful manner, and never make negative comments about them. We’re all in this

together and you are the messenger for the LPB; we want the rest of the community to know that we

respect each other and them. We take concerns seriously and that you will get back to them with a

response to their concern.

● There will be times that the LPB or MIBOSCOC asks you to deliver a message to one of these groups.

Please make sure to ask questions, if you have them, to make sure you’re comfortable delivering the

message and responding to any questions about it.

● Attend and report back any concerns, desires to learn more or misconceptions you heard to the LPB.

The intention is to use what you learn to build your local homelessness response system to better meet

the needs of your communities.

● Most importantly, remember that you are the face of the entire LPB. You need to believe in and back

that collaborative work.



LPB Agenda-Part 4

BOS Reports (Calendar with links on miboscoc.com):

● Governance Council (Council members) -

● Coordinated Entry

o HARA

o Shelter

● Performance and outcomes

● Funding (HUD and ESG funding and processes)

● Domestic Violence Sub-committee

● Veteran Sub-committee

● Youth Sub-committee

● Finance (Planning Grant-BOS staffing/operations)



BOS Committees

LPBs are required to provide one BOS Governance Council Representative per county in the LPB. Beyond that,

it is best for your LPB to have direct involvement with all of the BOS committees. Some are designed for staff

working in that area such as Domestic Violence, Veterans, and Youth, and others greatly benefit from a variety

of voices.

Your LPB should make sure that you have representation at all of the BOS Committees and that those

representatives report back to your LPB so you may discuss, listen, and deliver messages back to the

committees.

To register for any MIBOSCOC committee, go to the calendar at: Calendar - MI BOSCOC. You may also email

admin@miboscoc.com with the name of the committee you would like to join to be added to the invitation

mailing list

KEEP AN EYE ON THE CALENDAR FOR CANCELLATIONS OR SCHEDULE CHANGES

Governance Council meets monthly on the 2nd Thursday of the month at 10:00am ET.

Performance and Outcomes Committee meets monthly on the first Monday of the month at 2:00PM ET.

Coordinated Entry Committee (including HARA and Shelter sub-committees) meets monthly on the fourth

Wednesday of the month at 10:0AM ET.

Membership and Equity Committee meets monthly on the second Friday of the month from 1-2 PM ET.

Finance Committee meets quarterly on the first Friday of the month at 1:00PM ET.

Domestic Violence Subcommittee meets monthly on the second Monday of the month at 1:00PM ET.

Veterans Subcommittee meets monthly on the 4th Tuesday of the month at 3:00PM ET

Youth Subcommittee meets monthly on the first Friday of each month at 11am ET

http://www.miboscoc.com/calendar.html
mailto:admin@miboscoc.com


LPB Agenda-Part 5

This section is still being built out and will be updated as the final report templates are

available.

LPB Agenda-Part 5: Data/Program Reports:

● LPB Data

● Funding Reports (Quarterly)

● HCV/PBV Reports-You are already receiving these from your MSHDA Rep and should

report out on them at every LPB meeting.



LPB Agenda-Part 6

New business:

Time for specific local discussions about system improvements, learning more (can use BOS

trainings or GC meeting presentations), PIT or Homelessness Awareness Month activities. Just

make sure that all business is targeted for making homelessness rare, brief and one-time. :
http://www.miboscoc.com/training-site.html

Next meeting date:

Questions? Want to get on MIBOSCOC Newsletter list? Contact Jesica Mays, MIBOSCOC

Coordinator at coordinator@miboscoc.com

http://www.miboscoc.com/training-site.html




How do we begin?

Before you begin with any of these steps that follow, make sure to set the stage for the culture of how you will

work together to accomplish the LPB responsibilities:

LPBs are the lead local workgroups responsible for managing community planning, coordination, and
evaluation to ensure that the system of homeless services and housing resources makes homelessness rare,

brief, and one time.

Set the stage by reviewing ways that all LPB members can be part of doing this work. Make sure to remind

yourselves of all of this each time you meet:

• Develop marketing and community strategies for making sure everyone who is homeless makes contact

with the central access point.

• Be a voice in partnerships that can prevent people from entering homelessness the first time.

• Be a voice in community discussions on increasing housing stock that is available to supportive housing

programs and lower cost housing in general.

• Provide input to committees to help them make program changes that better serve the local homeless

population.

• Provide space for ONLY the service providers to work together to improve every piece of the Coordinated

Entry System.

• Listen to reports from those doing the homelessness services and ASK how the LPB can help in that work



Steps 1, 2, 3: Your initial LPB meeting

Step 1: Make sure your LPB is geographically aligned with your HARA.

Step 2: Go to the miboscoc.com/Resources/LPB Resources and find the handbook that goes along with this presentation.

Step 3: Share this presentation and the handbook at your next LPB meeting and have a discussion that identifies the areas of

your LPB work that could use some adjustment, enhancement, or you just need to start doing.

Step 4: Enhanced HARA Role

Step 4: Your HARA needs to take the lead on making sure that you have all three of the Access Improvement, By Name List,

and Housing and Support Intervention meetings on an on-going basis AND that there is an identified LPB HMIS Administrator

to run the suggested data reports. This is a big changed and the most important step, so will take time to develop, but it’s a

priority.



Steps 5, 6, 7: Coordination of Representation and Communication

Step 5: Make sure you have the representation you need at each of the BOS Committees, including one representative per

county to the Governance Council to make sure your LPB has a voice and take information back to your LPB meetings.

Remember, some of the committees are for people doing the direct work and others are more community-based.

Step 6: Develop your Communications/Marketing/Partnership group and meet regularly. For the direct services to work,

people need to know they exist, and you need to know the need in your communities. Having people taking this responsibility

off the HARA is huge to supporting the larger work. Homelessness Awareness should be all year long.

Step 7: Make sure you have LPB representation on larger, regional initiatives like your Human Services Collaborative Bodies,

Poverty Initiatives, and Housing Initiatives. Start developing the back-and-forth communications with the LPB.

Step 8: Use Agendas

Step 8: Start using the agenda whether you have the committees and representatives yet or not. Start looking for

presentations on the training site that will help move your understanding of Coordinated Entry forward

Make sure everything you do and discuss it targeted at ensuring that the LPB system of homeless services and housing
resources makes homelessness rare, brief, and one time.



The link to this manual allows you to make comments directly to the document. Please do that

as you move along so that we can continue to improve this resource for all of you!

Questions?

Help us know what’s working and what isn’t, please!

Contact Tina Allen at pastchair@miboscoc.com

Or Jesica Mays at Coordinator@miboscoc.com

mailto:Coordinator@miboscoc.com

