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Michigan HMIS ServicePoint Coordinated Entry Data Elements Update 

HUD released the following reminder to CoCs on Monday August 3rd regarding Coordinated Entry Data Element 
implementation: 
 
The deadline for the implementation and data collection for the Coordinated Entry data elements is October 1, 2020. 
The first reports with this data are due on October 1, 2021. However, HUD encourages CoCs to continue to focus on the 
full implementation of the Coordinated Entry data collection as issues related to the COVID-19 response lessen. 
 
There are three new HMIS data elements: 
 
CE Assessment Element (4.19) 

Designed to be a flexible data element that collects an assessment date, location, and assessment results. It 
allows CoCs to define their own assessment questions and responses, categorize different types of assessments 
(crisis needs versus housing needs). This element helps communities understand and monitor the assessment 
process in more detail and as it relates to participant outcomes.  

CE Event Element (4.20) 
Designed to capture access and referral events, as well as the results of those events. It will help communities 
understand the events that go into achieving desired (and undesired) results through the CE system.  

Current Living Situation Element (4.12)  
Designed to capture information on where a person is staying at a point in time. It can be updated at each point 
of contact and will help communities track where people are, including those who are not assessed or referred to 
CE events. 

 
There are 4 data entry points for all clients (Cat 1 and Cat 2) 
o CE Page Enrollment (Entry) 
o CE Assessment (4.19) 
o CE Event (4.20) 
o CE Page Exit 
 
In HMIS, the CE Data elements appear on the following assessments: 

• MSHMIS CoC Intake 

• MSHMIS Coordinated Entry Assessment 

• MSHMIS HARA Screening Assessment 

• MSHMIS RRH and Prevention Assessment 

• MSHMIS Update 

• MSHMIS Street and Shelter Assessment 

• MSHMIS SSVF Assessment 

• MSHMIS SSVF Update 

• MSHMIS VASH Assessment 

• MSHMIS VASH Update 

• MSHMIS VA-GPD (3.917A) Assessment 

• MSHMIS VA-GPD Assessment 

• MSHMIS VASH Update 

• MSHMIS VA-GPD Exit 
 
MCAH created a Coordinated Entry Assessment that includes the Universal Data Elements, the 3 new HMIS CE data 

elements and the VI-SPDAT.  Communities have access to this assessment to add to their community Coordinated Entry 

Project Pages (See Appendix C) 

https://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=9a0d1277f7&e=a77cec56d7
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The Coordinated Entry APR (tentatively available by October 2021) provides us with the framework to set the HMIS up 

and it does allow for communities to create a system that works locally as long as they include these data elements for 

collection.  (See Appendix D) 

The APR universe of clients includes all CoC projects (using SP).  The report is designed to look at the entire service 
delivery system, not just one or two projects/agencies.   
 

Communities need to make some determinations on how their CE will be set up on the HMIS, they are listed below.     
 
Key Determinations for Local Planning Bodies 
 
1. Where will the CE project page be placed on the HMIS? 

All BoS communities will create a new Coordinated Entry Project Page at the level 3.  Communities can contact 
MCAH for assistance with creating new pages.  Each community will have a CE project page.  This structure will 
allow CE processes to be evaluated by community with reporting capability for clients entering CE from that 
particular community.   

• This will ensure that all clients entered into the CE page at this level will be included in the APR 
• Sharing of client CE data with other projects will ensure coordination of care is a community process  

 
2. Will there be a MSHMIS Data Entry Guide to assist end users in entering data? 

• A “template” data entry guide will be created for communities to build their process.  This guide will 
include steps to complete all of the pertinent HMIS CE data entry elements.  

 
3. Who is responsible for entering client CE data entry? 

This will be a community determination based on the following criteria:  

• A designated CE agency (example: HARA staff) who has access to the CE Page, or; 

• Multiple agencies designate a key person with EDA access into the Coordinated Entry Project 
Page.   

• Example: HARA’s or shelters or housing outreach personnel that have initial contact 
with people and can enter the crisis needs assessment into the HMIS using EDA into the 
CE page 

• To make the determination of who is entered into the CE project page see Appendix B 
 
4. Who updates the Assessment (4.19) and Event (4.20) as client moves through CE? 

This will be a community determination based on the following criteria:  

• A designated CE agency (example: HARA staff) who has access to the CE Page, or;  

• Multiple agencies designate a key person with EDA access into the Coordinated Entry Project 
Page.   

• Example: Housing Navigators/housing outreach personnel follow the client through CE 
services and update as needed 

 
5. Who exits clients exited from the CE page upon housing, no housing support or no contact?   

This will be a community determination based on the following criteria:  
▪ A designated CE agency (example: HARA staff) who has access to the CE Page, or;  
▪ Multiple agencies designate a key person with EDA access into the Coordinated Entry Project 

Page.   

• Example: Housing Navigators/housing outreach personnel follow the client through CE 
services, housing resource specialist providing in-housing support services and update 
as needed 
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• To make the determination of when to exit see Appendix B 
 
6. Who contacts clients who have no contact for a length of time determined by MIBOSCOC – The MIBOSCOC 

Coordinated Entry Committee will provide an updated Coordinated Entry policy to guide this process.  
o There will be a community determination based on the following criteria:  

▪ A designated CE agency (example: HARA staff) who has access to the CE Page 
▪ Multiple agencies designate a key person with EDA access into the Coordinated Entry Project 

Page.   

• Example: Housing Navigators/housing outreach as they follow the client through CE 
services, or housing resource specialists after receiving referral and update as needed 

 
7. Managing the Housing Prioritization List.  All BOS communities will follow the MIBOSCOC Coordinated Entry Policy 

when determining their local prioritization procedures.  Each community or LPB is expected to maintain a 
Prioritization procedure consistent with the MIBOSCOC CE Policy.  

 
8. Questions to consider when discussing sharing/visibility of CE data: Communities can contact MCAH for assistance 

with visibility and sharing questions.   
o Are sharing agreements updated to include CE process.  All current visibility/sharing QSOBAAs will need 

to be updated to include the new CE project page as well as all new ESG CV and CRF eviction diversion 
projects and sharing will be determined locally.  A new visibility group will be added to all sharing 
partners.  In addition, communities will need to update their HMIS Release of Information to include any 
new project pages/sharing partners.   

o How will the visibility of the MDHHS project pages affect data sharing for CE.  Communities will need to 
ensure MDHHS project pages have the new visibility group applied to all project page elements included 
in the sharing QSOBAA.  Communities can contact David/Jayne Youngs for assistance with visibility and 
sharing as they relate to MDHHS projects. 

o How do cross jurisdictional SSVF projects’ visibility affect sharing?  Communities can contact MCAH for 
assistance with visibility and sharing as they relate to cross jurisdictional SSVF sharing. 
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Appendix A 
 
Below are screenshots of the Coordinated Entry Assessment and the Coordinated Entry Event.   
 
CE Assessment Element (4.19) 
 
The picklist for the Assessment Location (primary and secondary) have been created (see description below).   
 

 

Populated with the Michigan county picklist 

Populated with a generic list 
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CE Event Element (4.20) 
 
The picklist for the Coordinated Entry Event Location (of crisis housing or permanent housing referral) have been 
populated with a list of provider pages.   
 

 

 

  

Access or Referral Events 

Referral Events Result 

Populated with Provider Page 

Listing 
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Appendix B 

  Crisis Needs Assessment (All Clients – data collected in the CE Project Page) 

• Create ROI 

• Create Project Enrollment (entry) 

• Complete MSHMIS Coordinated Entry Assessment for all HH members 

• Add Coordinated Entry Assessment (4.19 sub assessment) 

o Record Crisis Needs Assessment 

 

 

 

Client is Diverted 

Record Problem Solving Result and Close Record 

• Add Coordinated Entry Event (4.20 sub assessment) 

o Record Problem Solving/Diversion Event Record Event 

Outcome – Client Housed/Rehoused = YES 

 
• Record Client Exit from CE project 

o Exit date = Entry Date  +1 

 

 
Prevention Assistance 

• Add a Coordinated Entry Event (4.20 sub assessment) 

Referral to Prevention Assistance Project 

 
• Record Client Exit from CE project 

o Exit date = Entry Date  +1 

** Client will be enrolled in the appropriate Prevention project by that 

agency 
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Complete Housing Need Assessment  

• Coordinated Entry Event (4.20 sub assessment) 

o Record Problem Solving/Diversion Result = NO 

 

• Complete the VI-SPDAT  

If no housing supports are indicated (by VI-SPDAT Score) follow top path. 

 

If housing supports are indicated, follow bottom path.  

No Housing Supports  

• Community process for continued outreach or contact with those that do 

not qualify for housing supports 

• Update Current Living Situation on every contact 

• Keep open until no contact of 90 days 

• Exit client if no contact for 90 days 

EXIT Clients 

 

VI SPDAT – 0 – 4 

No Housing 

Supports 

VI SPDAT – 5 and 

higher 

 

Housing Prioritization List 

• Add Coordinated Entry Assessment (4.19 sub assessment) 

o Record Housing Needs Assessment   
o Record Prioritization Level “Placed on Housing 

Prioritization List” (if your community process uses VI 
score for potential eligbility 
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Ongoing CE activities 

Client will have an open Coordinated Entry 

“entry/enrollment” until housed or client has not been 

contacted 90 days – exit client last contact date +1 

Your community process for managing clients on a Housing 

Priority List will determine who completes the following 

activities: 

Manages CE client movement 

o Placing clients on the list 

o Pulling clients from the list and referring 

them to the appropriate housing referral** 

o Following client progress 

▪ Run report every 30 days  

▪ Make contact (update CLS when 

contact is made) 

▪ Review progress on HCV waitlist  

o Updating the client record in the CE  

o Exit client from CE project page 

 

 

 

o  

 

 

Client Exit 
Client is 
Housed/Not 
Housed 
 

Record Housing Outcome and Close Record 

• Standard Practice:  

o Exit clients with no contact in 90 days 

o Exit clients when housing is obtained 

• Edit the Coordinated Entry Event (4.20 sub assessment) on Interim Review 

o Record Outcome of Event 

o Referral to RRH project resource opening OR 

o Referral to PSH project resource opening OR 

o Referral to Other PH/unit/resource opening 

o Location of Crisis Housing/PH Referral 

o Referral Result 

o Date of Housing 

• Record Client Exit from CE project 

o Exit date = Entry Date  +1 

 

 

Referring Client to Housing Prioritization List 

**When Client is pulled from list and client is being referred to the actual 

opening Add Coordinated Entry Event (4.20 sub assessment) 

o Record Event of  
o Referral to RRH project resource opening OR 
o Referral to PSH project resource opening OR 
o Referral to Other PH/unit/resource opening 
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Appendix C 
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Appendix D 

 

 


