
 

Before Starting the CoC  Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

  The Collaborative Applicant is responsible  for reviewing the following:

 1. The FY 2019 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.
 2. The FY 2019 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.
 6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

1A-1. CoC Name and Number: MI-500 - Michigan Balance of State CoC

1A-2. Collaborative Applicant Name: Michigan State Housing Development Authority

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Michigan Coalition Against Homelessness
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1B. Continuum of Care (CoC) Engagement

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1B-1.  CoC Meeting Participants.

 For the period of May 1, 2018 to April 30, 2019, applicants must indicate
whether the Organization/Person listed:
 1. participated in CoC meetings;
 2. voted, including selecting CoC Board members; and
 3. participated in the CoC’s coordinated entry system.

Organization/Person
Participates

 in CoC
 Meetings

Votes,
including

selecting CoC
Board

Members

Participates in
 Coordinated Entry

System

Local Government Staff/Officials Yes Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

Law Enforcement No No No

Local Jail(s) No No No

Hospital(s) No No No

EMS/Crisis Response Team(s) Yes No Yes

Mental Health Service Organizations Yes Yes Yes

Substance Abuse Service Organizations Yes Yes Yes

Affordable Housing Developer(s) Yes Yes Yes

Disability Service Organizations Yes Yes Yes

Disability Advocates Yes Yes Yes

Public Housing Authorities Yes Yes Yes

CoC Funded Youth Homeless Organizations Not Applicable No No

Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
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Youth Advocates Yes Yes Yes

School Administrators/Homeless Liaisons Yes Yes Yes

CoC Funded Victim Service Providers Not Applicable No No

Non-CoC Funded Victim Service Providers Yes Yes Yes

Domestic Violence Advocates Yes Yes Yes

Street Outreach Team(s) Yes Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes Yes

LGBT Service Organizations Not Applicable No No

Agencies that serve survivors of human trafficking Yes Yes Yes

Other homeless subpopulation advocates

Homeless or Formerly Homeless Persons Yes Yes Yes

Mental Illness Advocates Yes Yes Yes

Substance Abuse Advocates Yes Yes Yes

Other:(limit 50 characters)

Applicants must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.

1B-1a. CoC’s Strategy to Solicit/Consider Opinions on Preventing/Ending
Homelessness.

  Applicants must describe how the CoC:
1. solicits and considers opinions from a broad array of organizations and
individuals that have knowledge of homelessness, or an interest in
preventing and ending homelessness;
 2. communicates information during public meetings or other forums the
CoC uses to solicit public information;
3. takes into consideration information gathered in public meetings or
forums to address improvements or new approaches to preventing and
ending homelessness; and
 4. ensures effective communication with individuals with disabilities,
including the availability of accessible electronic formats, e.g., PDF.
(limit 2,000 characters)

Balance of State Continuum of Care (BOSCOC) structure & BOSCOC staff
engagement is centered on the solicitation of opinions and experiences from
anyone with knowledge of homelessness. BOSCOC Governance Council has
representatives from each of the 59 counties within the geographic area,
including members with lived experience. Counties are organized into Local
Planning Bodies (LPBs) of varying size. BOSCOC staff visit LPB meetings at
least once a year to solicit feedback, amplify best practices and update any new
members about the role of the LPB and the BOSCOC. Also, BOSCOC has
multiple topic-specific Committees and solicits membership from anyone within
the BOSCOC geographic area. BOSCOC staff attend all Committee meetings
and share information between groups for mutual priorities.
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Council meetings are held online monthly and recorded for on-demand review
by members and the public. Meeting announcements are made via email and
the BOSCOC website. Anyone can attend and contribute regardless of
membership status. The BOSCOC Coordinator provides regular updates and
presentations on new information or identified priorities from system
performance measures, LPB feedback, or funding announcements.
Council structure is designed to gather and process opinions and practices from
across BOSCOC to identify new and innovative strategies. By taking this
approach, BOSCOC is better positioned to support best practices and
strengthen LPBs to prevent and end homelessness. For topics outside the
scope of current members, BOSCOC reaches out to experts for additional
guidance.
BOSCOC changed its online meeting platform in 2019 to ensure the greatest
level of accessibility for anyone attending Council or Committee meetings. The
platform is screen reader accessible for visual impairments and allows for
multiple forms of audience engagement (video, audio, chat). All materials are
provided in advance of meetings, including PDFs of any visual presentation to
allow for download and print.

1B-2. Open Invitation for New Members.

  Applicants must describe:
 1. the invitation process;
 2. how the CoC communicates the invitation process to solicit new
members;
3. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats;
4. how often the CoC solicits new members; and
  5. any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

Balance of State Continuum of Care (BOSCOC) routinely solicits for new
members via its website, email communications, Governance Council and
Committee meetings, and BOSCOC staff visits to Local Planning Bodies
(LPBs). Council is made up of representing members from each of the 59
counties and representatives are identified by LPBs. LPBs announce and solicit
nominations at their meetings, choose a representative, and provide the
name(s) to BOSCOC staff and Membership Committee. The Committee tracks
representatives to ensure full coverage of the BOSCOC geographic area. All
BOSCOC Committees support open membership to anyone interested, with
Chair seats reserved for Council representatives.
Invitations are made regularly to LPBs and the public through the BOSCOC
website, email communications, Council and Committee meetings, and
BOSCOC staff visits to LPBs.
BOSCOC changed its online meeting platform in 2019 to ensure the greatest
level of accessibility for anyone attending Council or Committee meetings. The
platform is screen reader accessible for visual impairments and allows for
multiple forms of audience engagement (video, audio, chat). All materials are
provided in advance of meetings, including PDFs of any visual presentation to
allow for download and print.
BOSCOC is continuously soliciting for new members. Council representatives
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serve 2-year terms with options for renewal and nominations for representatives
are sought annually.
Membership Committee solicits information from Council representatives to
determine experience in a variety of areas, including current and former
episodes of homelessness. Outreach for new members and representatives is
targeted to ensure that any knowledge gaps are addressed. BOSCOC
Governance Charter requires representation from at least one individual that is
currently or formerly homeless. BOSCOC staff provide additional oversight to
the membership process to ensure that all special populations are represented.

1B-3. Public Notification for Proposals from Organizations Not Previously
Funded.

 Applicants must describe:
 1. how the CoC notifies the public that it is accepting project application
proposals, and that it is open to and will consider applications from
organizations that have not previously received CoC Program funding, as
well as the method in which proposals should be submitted;
 2. the process the CoC uses to determine whether the project application
will be included in the FY 2019 CoC Program Competition process;
 3. the date(s) the CoC publicly announced it was open to proposal;
 4. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats; and
 5. if the CoC does not accept proposals from organizations that have not
previously received CoC Program funding or did not announce it was
open to proposals from non-CoC Program funded organizations, the
applicant must state this fact in the response and provide the reason the
CoC does not accept proposals from organizations that have not
previously received CoC Program funding.
 (limit 2,000 characters)

Balance of State Continuum of Care (BOSCOC) announced the HUD CoC
Local Application process through its website, email communications, and
Governance Council and Committee meetings. This information was shared
further by Local Planning Bodies (LPBs). Any interested applicants were
encouraged to apply and materials were provided to aid organizations who have
not previously applied, including a recorded webinar walking through the
application process, application scorecards for self-scoring,  and detailed
instructions for completing each application. Also, a Local Competition
Overview document was provided and included an outline of priorities in funding
and how and when all materials should be submitted (electronically to BOSCOC
staff).
All project applications are reviewed for eligibility based on HUD NOFA
requirements, project design and performance (especially if renewing), and
evidence of need (especially for new projects). Scorecards were developed by
the HUD CoC Application and Evaluation Committee for each application type
and considerations made based on performance expectations for component
type. New projects must meet a 75% scoring threshold to be considered for
ranking.
Renewal permanent housing project application materials were publicly
announced May 20, 2019. New, bonus and infrastructure project application
materials were publicly announced July 19, 2019.
BOSCOC changed its online meeting platform in 2019 to ensure the greatest

Applicant: Michigan Balance of State CoC MI-500
Project: MI-500 CoC Registration FY 2019 COC_REG_2019_170762

FY2019 CoC Application Page 6 09/27/2019



level of accessibility for anyone attending Council or Committee meetings. The
platform is screen reader accessible for visual impairments and allows for
multiple forms of audience engagement (video, audio, chat). All application
materials, including the webinar presentation for each application type, were
provided in Word, Excel, and PDF for download and print.
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1C. Continuum of Care (CoC) Coordination

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1C-1.  CoCs Coordination, Planning, and Operation of Projects.

  Applicants must select the appropriate response for each federal, state,
local, private, other organizations, or program source the CoC included in
the planning and operation of projects that serve individuals experiencing
homelessness, families experiencing homelessness, unaccompanied
youth experiencing homelessness, persons who are fleeing domestic
violence, or persons at risk of homelessness.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

Head Start Program No

Funding Collaboratives Yes

Private Foundations Yes

Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and
Service Programs

Yes

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and
Service Programs

Yes

Housing and service programs funded through other Federal resources Yes

Housing and services programs funded through State Government Yes

Housing and services programs funded through Local Government Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)
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1C-2.  CoC Consultation with ESG Program Recipients.

 Applicants must describe how the CoC:
 1. consulted with ESG Program recipients in planning and allocating ESG
funds;
 2. participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients; and
 3. ensured local homelessness information is communicated and
addressed in the Consolidated Plan updates.
 (limit 2,000 characters)

Balance of State Continuum of Care (BOSCOC) Governance Council includes
membership of ESG-funded agencies and Local Planning Bodies (LPBs), as
well as representation from the primary funding entity for ESG (Michigan State
Housing Development Authority - MSHDA). Each LPB within the BOSCOC
administers the ESG Program. Council meetings routinely reference and
discuss the collective impact of ESG Program funding in the BOSCOC. Council
representatives understand how both ESG and the COC Program work together
to end homelessness.
BOSCOC members meet monthly through Committees that discuss the impact
of funding on a variety of priorities, including ESG and COC Programs. These
meetings determine how BOSCOC is meeting the goals of both programs using
Coordinated Entry; identifying housing and service needs based on HMIS data;
and effectively allocating and expending funds to impact need. LPBs are aware
of all available permanent housing resources from all funding sources (including
COC Programs) and this guides annual resource allocation. BOSCOC identifies
housing needs based on HMIS and poverty data. Both ESG and COC
Programs understand and follow HUD CPD 16-11, 17-01, and follow Fair
Housing and Equal Access rules. BOSCOC staff is housed at MSHDA’s main
office, allowing staff from ESG and COC Program to confer and strategize daily.
BOSCOC staff also provide training as needed to ensure that the ESG and
COC Programs work collaboratively and are highly effective in preventing and
ending homelessness. MSHDA also produces an "Annual Summary of
Homelessness in Michigan” report, which is made available to the public and
intentionally distributed to lawmakers, BOSCOC Governance Council members,
and LPBs.
MSHDA is responsible for the Consolidated Plan that address the geographic
area of the BOSCOC. Also, MSHDA is the Collaborative Applicant for
BOSCOC. This overlap in responsibility provides for significant influence for
updates to the Consolidated Plan.

1C-2a. Providing PIT and HIC Data to
Consolidated Plan Jurisdictions.

  Applicants must indicate whether the CoC
provided Point-in-Time (PIT) and Housing

Inventory Count (HIC) data to the
Consolidated Plan jurisdictions within its

geographic area.

Yes to both
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1C-2b. Providing Other Data to Consolidated
Plan Jurisdictions.

 Applicants must indicate whether the CoC
ensured local homelessness information is

communicated to Consolidated Plan
Jurisdictions within its geographic area so it

can be addressed in Consolidated Plan
updates.

Yes

1C-3.  Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

 Applicants must describe:
 1. the CoC’s protocols, including protocols for coordinated entry and the
CoC’s emergency transfer plan, that prioritize safety and incorporate
trauma-informed, victim-centered services; and
  2. how the CoC, through its coordinated entry, maximizes client choice
for housing and services while ensuring safety and confidentiality.
  (limit 2,000 characters)

Balance of State Continuum of Care’s (BOSCOC) Local Planning Bodies
(LPBs) have established protocols for emergency transfer plans & advisement
of tenant rights per VAWA that prioritize and protect the safety needs of
domestic violence (DV), dating violence, sexual assault & stalking survivors in
collaboration with their local DV service agency - often funded by the Michigan
Division of Victim Services (MDVS). ESG funding allocated statewide also
requires & supports this process through available templates & recorded
webinars. Minimally these protocols include the provision of safe, confidential
services that do not require collection of identifiable data in HMIS to access
services. Each LPB has individual processes for safely and quickly connecting
survivors to a DV service agency for emergency safety planning – most by
phone due to geographic coverage and some including transportation to the
nearest available DV service agency. BOSCOC DV Subcommittee is comprised
of DV service providers from across the geographic area and leadership from
Michigan Domestic and Sexual Violence Prevention & Treatment Board who
advise the BOSCOC & its LPBs on strategies that support the use of a trauma-
informed, victim-centered approach for staff/volunteer training and service
delivery.
Survivors are prioritized for housing resources through assessment. LPBs have
the option to use an assessment tool provided by MDVS for DV, dating
violence, sexual assault & stalking survivors or use the standardized
assessment tool through Coordinated Entry (Vulnerability Index - Service
Prioritization Decision Assistance Tool; Transition Aged Youth - Service
Prioritization Decision Assistance Tool). Both allow for households to be added
to any by-name list anonymously. No households are denied access to or
limited in their choice of housing resources based on DV experience per the
BOSCOC Coordinated Entry policy & are afforded the same opportunities to
refuse a resource & remain prioritized.

1C-3a. Training–Best Practices in Serving DV Survivors.
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 Applicants must describe how the CoC coordinates with victim services
providers to provide training, at least on an annual basis, for:
 1. CoC area project staff that addresses safety and best practices (e.g.,
trauma-informed, victim-centered) on safety and planning protocols in
serving survivors of domestic violence; and
 2. Coordinated Entry staff that addresses safety and best practices (e.g.,
Trauma Informed Care) on safety and planning protocols in serving
survivors of domestic violence.
(limit 2,000 characters)

Local Planning Bodies (LPBs) within Balance of State Continuum of Care
(BOSCOC) are required to coordinate with domestic violence (DV) service
providers to conduct annual training for partnering agencies, especially those
providing permanent housing resources and/or Coordinated Entry. Trauma-
informed care & victim-centered service delivery are critical components of staff
skill set development and recognized best practices within this population.
BOSCOC DV Subcommittee - with membership from DV service providers &
leadership from the Michigan Domestic and Sexual Violence Prevention and
Treatment Board - contributes to the overall understanding of training needs by
surveying its membership & identifying opportunities for training development
and provision. LPBs are asked to conduct routine evaluations of protocols and
practices related to serving DV, dating violence, sexual assault and stalking
survivors equitably to determine if changes are needed. Any identified protocol
improvements are reviewed & implemented through annual training at a
minimum. All DV programs funded through the State of Michigan (specifically
the Michigan Department of Health and Human Services) are contractually
required to be members of LPBs & attend meetings to provide information &
technical assistance to LPB member organizations on best practices for serving
survivors of DV, dating violence, sexual assault, & stalking - including that
services for survivors are both voluntary & confidential. This training is
especially critical to Coordinated Entry staff & includes methods for ensuring
housing choice & trauma-informed assessment practices. Annually, LPB
members can also attend DV training presentations at the Building Michigan
Communities Conference and Michigan’s Summit on Ending Homelessness.

1C-3b. Domestic Violence–Community Need Data.

 Applicants must describe how the CoC uses de-identified aggregate data
from a comparable database to assess the special needs related to
domestic violence, dating violence, sexual assault, and stalking.
(limit 2,000 characters)

Through Coordinated Entry, survivors of domestic violence (DV), dating
violence, sexual assault, and stalking are not required to provide identifiable
data to HMIS (e.g. name, address, date of birth, age, social security number) to
gain access to homeless services. Gaining this data requires collaboration with
victim service providers to understand the full extent of homelessness and level
of need within this population. To gain the most comprehensive understanding
of the scope of housing needs within this population, the Balance of State
Continuum of Care (BOSCOC) is developing processes with the Michigan
Domestic and Sexual Violence Prevention and Treatment Board to review de-
identified data reports on a quarterly basis from comparable databases used by
victim service provider agencies. The process is underway to allow for system-
level analysis and response, both at the Local Planning Body (LPB) level and
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the BOSCOC as a whole. Quarterly, the Michigan Division of Victim Services
(MDVS) collects statewide data on services provided to DV, dating violence,
sexual assault, and stalking survivors. These statistics include: average length
of stay, number of referrals to Coordinated Entry, client race, nights of shelter,
unduplicated residential client count, number of shelter denials due to capacity,
number of adults without children, and number of adults with children. This data
is compiled by MDVS in aggregate and will be made available to the BOSCOC
to use for decision making related to application process and in assisting local
community planning processes.
Additionally, through screening for safety then referrals to Coordinated Entry
sites for DV survivors many clients served by DV agencies where there is no
risk with them being served by mainstream homeless service and housing
agencies are able to receive intakes and be placed on by-name lists based on
the LPB’s housing prioritization plan.

*1C-4.  PHAs within CoC.  Attachments Required.

 Applicants must submit information for the two largest PHAs or the two
PHAs with which the CoC has a working relationship within the CoC’s
geographic area.

Public Housing Agency Name
 % New Admissions into Public Housing
and Housing Choice Voucher Program
during FY 2018 who were experiencing

homelessness at entry

PHA has General or
Limited Homeless

Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive
supportive services, e.g.,

Moving On

Michigan State Housing Development Authority 72.00% Yes-HCV Yes-HCV

1C-4a. PHAs’ Written Policies on Homeless Admission Preferences.

 Applicants must:
 1. provide the steps the CoC has taken, with the two largest PHAs within
the CoC’s geographic area or the two PHAs the CoC has working
relationships with, to adopt a homeless admission preference–if the CoC
only has one PHA within its geographic area, applicants may respond for
one; or
 2. state that the CoC does not work with the PHAs in its geographic area.
(limit 2,000 characters)

The Michigan State Housing Development Authority (MSHDA) is the largest
PHA within the Balance of State Continuum of Care (BOSCOC) and has
adopted/implemented a homeless admission preference since 2011. In the last
year, just over 72% of all Housing Choice Vouchers fulfilled by MSHDA in the
BOSCOC geographic area were secured for homeless households based on
the homeless admissions preference.

1C-4b.  Moving On Strategy with Affordable Housing Providers.

 Applicants must indicate whether the CoC has a Moving On Strategy with
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affordable housing providers in its jurisdiction.

Yes

If “Yes” is selected above, describe the type of provider, for example,
multifamily assisted housing owners, PHAs, Low Income Tax Credit
(LIHTC) developments, or local low-income housing programs.
 (limit 1,000 characters)

The Balance of State Continuum of Care (BOSCOC) actively participates in a
Move On Strategy in collaboration with Local Planning Bodies (LPB),
Coordinated Entry systems, and the Michigan State Housing Development
Authority (MSHDA). MSHDA serves as the Public Housing Authority (PHA) for
the entire BOSCOC geographic area. MSHDA maintains and provides data to
each LPB on the number of households within their community that have moved
from tax credit supportive housing (SH) units to the Housing Choice Voucher
program. Additionally, MSHDA provides targeted Move On support to COC
PSH scattered site units across the state of Michigan. This is a practice gaining
further implementation within the BOSCOC geographic area. Through use of
the Homeless Preference, more than 150 tenants have been moved from SH
units to Housing Choice Vouchers, thereby making the SH tax credit unit
available to a household in need of those services.

1C-5. Protecting Against Discrimination.

Applicants must describe the actions the CoC has taken to address all
forms of discrimination, such as discrimination based on any protected
classes under the Fair Housing Act and 24 CFR 5.105(a)(2) – Equal Access
to HUD-Assisted or -Insured Housing.
(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) collaborated with the
Michigan Coalition Against Homelessness to bring in C4 Innovations and its
SPARC training (Supporting Partnerships for Anti-Racist Communities). The
most recent SPARC training was held in September 2019 and included an
introductory training and an advanced training focused on addressing and
eliminating racism within organizations and system design. The BOSCOC also
developed and implemented a Coordinated Entry policy for the entire BOSCOC
geographic area that specifically requires anti-discrimination practices and
adherence to HUD’s Equal Access to Housing. Additionally, the BOSCOC held
training webinars on HUD's Equal Access to Housing and posted a webinar and
training information from the National Alliance to End Homelessness and the
United States Interagency Council on Homelessness to support Local Planning
Bodies (LPB) and agencies with ongoing training needs. ESG funding also
required each funded LPB to submit an Equal Access policy by May 25, 2018.
Feedback was provided to each submitted policy and any necessary updates
were completed and approved. Agency recipients of ESG and COC funding
sign and attest to following Fair Housing and Equal Access rules. Posting this
information is a requirement of ESG funding and the BOSCOC supported this
by making Equal Access posters available to all ESG funded, COC funding, and
domestic violence services agencies to post in their facilities.
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*1C-5a.  Anti-Discrimination Policy and Training.

 Applicants must indicate whether the CoC implemented an anti-
discrimination policy and conduct training:

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively address discrimination based on any
protected class under the Fair Housing Act?

Yes

3. Did the CoC conduct annual training on how to effectively address discrimination based on any protected class under 24
CFR 5.105(a)(2) – Equal Access to HUD-Assisted or -Insured Housing?

Yes

*1C-6. Criminalization of Homelessness.

 Applicants must select all that apply that describe the strategies the CoC
implemented to prevent the criminalization of homelessness in the CoC’s
geographic area.

1. Engaged/educated local policymakers:
X

2. Engaged/educated law enforcement:
X

3. Engaged/educated local business leaders:
X

4. Implemented communitywide plans:
X

5. No strategies have been implemented:

6. Other:(limit 50 characters)

1C-7.  Centralized or Coordinated Assessment System.  Attachment
Required.

  Applicants must:
 1. demonstrate the coordinated entry system covers the entire CoC
geographic area;
 2. demonstrate the coordinated entry system reaches people who are
least likely to apply for homelessness assistance in the absence of
special outreach; and
 3. demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner.
(limit 2,000 characters)
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The Balance of State Continuum of Care (BOSCOC) developed and
implemented a Coordinated Entry policy for the entire BOSCOC geographic
area. ESG funding requires Local Planning Bodies (LPB) have a central point of
intake known as a Housing Assessment Resource Agency (HARA). The HARA
receives at least 40% of the LPB ESG funding each year. HARAs are required
to be centrally located, have regular, posted hours, enter into HMIS, and use a
standardized prioritization tool (Vulnerability Index - Service Prioritization
Decision Assistance Tool [VI-SPDAT] for adults and families; Transition Aged
Youth - Service Prioritization Decision Assistance Tool for unaccompanied
youth). HARAs employ Housing Resource Specialists who work directly with
landlords to rapidly re-house clients. Each LPB follows the BOSCOC Policy on
Prioritizing Persons Experiencing Chronic Homelessness and Coordinated
Entry. The BOSCOC, along with LPBs, adhere to HUD CPD 17-01 and 16-11.
The BOSCOC Coordinated Entry policy outlines specific marketing practices
and strategies to ensure broad and equitable access to homeless assistance
and housing resources for those who least likely engage with systems.
Examples include: street outreach, drop-in centers, shelters, faith communities,
libraries, community action agencies, community mental health agencies and
hospitals, notices in newspapers, and websites.
Each HARA uses the VI-SPDAT and follows HUD's prioritization protocol
outlined in HUD CPD 16-11, Prioritizing Persons Experiencing Chronic
Homelessness. The focus of prioritization is to match those with highest
vulnerability to the best matched resource as quickly as possible - less than 30
days, according to best practice standards held by the BOSCOC.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1D-1.  Discharge Planning Coordination.

Applicants must indicate whether the CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer
than 90 days are not discharged directly to the streets, emergency
shelters, or other homeless assistance programs.  Check all that apply
(note that when "None:" is selected no other system of care should be
selected).

Foster Care:

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Local CoC Competition

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*1E-1.  Local CoC Competition–Announcement, Established Deadline,
Applicant Notifications.  Attachments Required.

 Applicants must indicate whether the CoC:

1. informed project applicants in its local competition announcement about point values or other ranking criteria the CoC would
use to rank projects on the CoC Project Listings for submission to HUD for the FY 2019 CoC Program Competition;

Yes

2. established a local competition deadline, and posted publicly, for project applications that was no later than 30 days before the
FY 2019 CoC Program Competition Application submission deadline;

Yes

3. notified applicants that their project application(s) were being rejected or reduced, in writing along with the reason for the
decision, outside of e-snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline; and

Did not
reject or
reduce
any
project

4. notified applicants that their project applications were accepted and ranked on the CoC Priority Listing in writing, outside of e-
snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline.

Yes

1E-2.  Project Review and Ranking–Objective Criteria.

 Applicants must indicate whether the CoC used the following to rank and
select project applications for the FY 2019 CoC Program Competition:

1. Used objective criteria to review and rank projects for funding (e.g., cost effectiveness of the project, performance data, type of
population served);

Yes

2. Included one factor related to improving system performance (e.g., exits to permanent housing (PH) destinations, retention of PH,
length of time homeless, returns to homelessness, job/income growth, etc.); and

Yes

3. Included a specific method for evaluating projects submitted by victim services providers that utilized data generated from a
comparable database and evaluated these projects on the degree they improve safety for the population served.

Yes
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1E-3.  Project Review and Ranking–Severity of Needs and Vulnerabilities.

 Applicants must describe:
 1. the specific severity of needs and vulnerabilities the CoC considered
when reviewing and ranking projects; and
 2. how the CoC takes severity of needs and vulnerabilities into account
when reviewing and ranking projects.
(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) follows the “Home,
Together” federal strategic plan and prioritizes projects that contribute to ending
homelessness for Veterans, those experiencing chronic homelessness,
survivors of domestic violence and sexual assault, families with mental and
physical health conditions (including substance abuse), chronicity, and others
as measured by the standardized assessment tool (Vulnerability Index - Service
Prioritization Decision Assistance Tool for adults and families; Transition Aged
Youth - Service Prioritization Decision Assistance Tool for unaccompanied
youth) at the point of entry into the homeless crisis response system.
The BOSCOC local application includes a variety of questions that identify the
extent to which proposed projects target & effectively serve highly vulnerable
homeless households. Informed by HUD’s project ranking tool, questions
include data on project participants who match “hard to serve" criteria -
specifically those with zero income at the time of project entry; those with two or
more mental or physical health conditions; and those who meet the definition for
chronic homelessness. The local application also asks if projects are designed
to dedicate or prioritize units for specific subpopulations that match the priorities
of the BOSCOC (Veteran, chronic homelessness, DV survivors, families with
children, unaccompanied youth). The BOSCOC HUD COC Application and
Evaluation Committee, charged with reviewing and ranking project applications,
is instructed within the local application to take into consideration whether or not
a particular project is the only BOSCOC funded project with dedicated beds for
a specific target population. This ensures that the BOSCOC does not
inadvertently lose resources for a specific vulnerable population through the
ranking process and leads to further engagement with projects that may require
additional technical assistance to more effectively meet outcomes.

1E-4.  Public Postings–CoC Consolidated Application.  Attachment
Required.

 Applicants must:
 1. indicate how the CoC made public the review and ranking process the
CoC used for all project applications; or
 2. check 6 if the CoC did not make public the review and ranking process;
and
 3. indicate how the CoC made public the CoC Consolidated
Application–including the CoC Application and CoC Priority Listing that
includes  all project applications accepted and ranked or rejected–which
HUD required CoCs to post to their websites, or partners websites, at least
2 days before the FY 2019 CoC Program Competition application
submission deadline; or
   4. check 6 if the CoC did not make public the CoC Consolidated
Application.
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Public Posting of Objective Review and Ranking
Process

Public Posting of CoC Consolidated Application
including: CoC Application, CoC Priority Listing,
Project Listings

1. Email
X

1. Email
X

2. Mail 2. Mail

3. Advertising in Local Newspaper(s) 3. Advertising in Local Newspaper(s)

4. Advertising on Radio or Television 4. Advertising on Radio or Television

5. Social Media (Twitter, Facebook, etc.)
X

5. Social Media (Twitter, Facebook, etc.)
X

6.  Did Not Publicly Post Review and Ranking Process 6.  Did Not Publicly Post CoC Consolidated Application

1E-5. Reallocation between FY 2015 and FY 2018.

 Applicants must report the percentage of the CoC’s ARD that was
reallocated between the  FY 2015 and FY 2018 CoC Program Competitions.

Reallocation: 27%

1E-5a. Reallocation–CoC Review of Performance of Existing Projects.

 Applicants must:
 1. describe the CoC written process for reallocation;
 2. indicate whether the CoC approved the reallocation process;
 3. describe how the CoC communicated to all applicants the reallocation
process;
 4. describe how the CoC identified projects that were low performing or
for which there is less need; and
 5. describe how the CoC determined whether projects that were deemed
low performing would be reallocated.
(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) has an approved
reallocation policy that focuses on voluntary reallocation and reviews the
potential impacts of involuntary reallocation. Involuntary reallocation is the result
of project performance in comparison to identified benchmarks based on both
federally supported expectations and local year-over-year performance trends.
Yes, the BOSCOC approved this reallocation process in 2018.
This policy is posted on the BOSCOC website and is highlighted in BOSCOC
Governance Council meetings and recorded webinars that outline the local
application process for the HUD COC Competition.
In the FY19 local application process, one project voluntarily reallocated a
portion of its overall budget in response to diminished performance over two
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consecutive fiscal years. The BOSCOC reviewed identified need across the
BOSCOC geographic area by regionally comparing the Vulnerability Index -
Service Prioritization Decision Assistance Tool scores with funded HUD COC
projects. This information was used to determine how the project would be right-
sized.
The BOSCOC did not involuntarily reallocate any projects for FY19. Renewing
projects were ranked according to the local scoring process. In preparation for
the FY20 HUD COC Competition Round, the BOSCOC will target technical
assistance to renewing project ranking lowest and will institute a scoring
threshold for renewing projects to ensure a strong, competitive process that
inspires recipients to continuous improve outcomes.
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DV Bonus

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1F-1   DV Bonus Projects.

Applicants must indicate whether the CoC is
requesting DV Bonus projects which are

included on the CoC Priority Listing:

Yes

1F-1a. Applicants must indicate the type(s) of project(s) included in the
CoC Priority Listing.

1. PH-RRH

2. Joint TH/RRH
X

3. SSO Coordinated Entry

Applicants must click “Save” after checking SSO Coordinated Entry to
view questions 1F-3 and 1F-3a.

*1F-2.  Number of Domestic Violence Survivors in CoC’s Geographic Area.

 Applicants must report the number of DV survivors in the CoC’s
geographic area that:

Need Housing or Services 724.00
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the CoC is Currently Serving 2,718.00

1F-2a.  Local Need for DV Projects.

  Applicants must describe:
 1. how the CoC calculated the number of DV survivors needing housing
or service in question 1F-2; and
 2. the data source (e.g., HMIS, comparable database, other administrative
data, external data source).
(limit 500 characters)

Sub-recipients of the DV Bonus project collect housing need data in a
comparable database.

1F-4. PH-RRH and Joint TH and PH-RRH Project Applicant Capacity.

 Applicants must provide information for each unique project applicant
applying for PH-RRH and Joint TH and PH-RRH DV Bonus projects which
the CoC is including in its CoC Priority Listing–using the list feature
below.

Applicant Name DUNS Number

MDHHS - Division ... 113704139
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1F-4. PH-RRH and Joint TH and PH-RRH Project

Applicant Capacity
DUNS Number: 113704139

Applicant Name: MDHHS - Division of Victim Services

Rate of Housing Placement of DV Survivors–Percentage: 74.00%

Rate of Housing Retention of DV Survivors–Percentage: 92.00%

1F-4a.  Rate of Housing Placement and Housing Retention.

  Applicants must describe:
 1.  how the project applicant calculated the rate of housing placement
and rate of housing retention reported in the chart above; and
 2.  the data source (e.g., HMIS, comparable database, other administrative
data, external data source).  (limit 500 characters)

Sub-recipients of the DV Bonus project collect housing retention data in a
comparable database.

1F-4b.  DV Survivor Housing.

 Applicants must describe how project applicant ensured DV survivors
experiencing homelessness were assisted to quickly move into
permanent housing.
(limit 2,000 characters)

At intake, advocates will assist the participant in determining their housing
needs based on family size, safety needs &job/community network/family
proximity. Then assist them with securing housing that meets her/his identified
needs. Once housed, advocates will assist the participant in creating goals and
plans to ensure housing stability, assist participants make connections with
resources/benefits that will help them attain their goals. Safety, income stability
and childcare assistance are issues that most often impact a survivors housing
stability each will be reviewed on a regular basis to quickly address any
potential risks to housing stability. Advocates will meet with participants monthly
at a time, date and location of their choosing to check in, review goals, provide
support and encouragement. Each agency will utilize flexible funds to assist in
unforeseen crisis situations that could impact housing stability things like car
repairs, replacement of worn out work shoes.

1F-4c.  DV Survivor Safety.

  Applicants must describe how project applicant:
 1. ensured the safety of DV survivors experiencing homelessness by:
 (a) training staff on safety planning;
 (b) adjusting intake space to better ensure a private conversation;
 (c) conducting separate interviews/intake with each member of a couple;
 (d) working with survivors to have them identify what is safe for them as
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it relates to scattered site units and/or rental assistance;
 (e) maintaining bars on windows, fixing lights in the hallways, etc. for
congregate living spaces operated by the applicant;
 (f) keeping the location confidential for dedicated units and/or congregate
living spaces set-aside solely for use by survivors; and
 2. measured its ability to ensure the safety of DV survivors the project
served.
 (limit 2,000 characters)

From a system perspective, the DV Bonus project will facilitate greater
connectivity and collaboration between homeless and victim service providers,
resulting in the improved quality and effectiveness of service delivery for
survivors of domestic violence, dating violence, sexual assault, and stalking.
From a project perspective, survivors and their families will gain assistance to
move from shelter or transitional housing to permanent housing. The grant
recipient, the Michigan Department of Health and Human Services (MDHHS),
will offer training and technical support (site visits, meetings, webinars, and
creation of online tools) to its sub-recipients on best practices (trauma-informed
care and victim-centered service delivery) and how to effectively use a joint
transitional housing/rapid re-housing resource to reduce the length of time
between homelessness and permanent housing. MDHHS will provide support
and training on how to connect clients to benefits and services including
Medicaid, employment, SSI/SSDI, food assistance, and other resources. The
sub-recipients will identify any needs of the target population at intake and
provide case management over the course of project participation. Participants
will be provided services as appropriate and referrals to external resources as
applicable – voluntary and client-driven. Sub-recipients will maintain fidelity with
the Housing First model. Using the Well-Being Framework as Predictors of and
Pathways to Well Being, survivors' foremost need is safety. Once safety has
been established, survivors seek self-efficacy, hope, social connectedness,
positive relationships with others, safety, health, adequate resources, and
social, political, and economic equity.

1F-4d.  Trauma-Informed, Victim-Centered Approaches.

  Applicants must describe:
 1. project applicant’s experience in utilizing trauma-informed, victim-
centered approaches to meet needs of DV survivors; and
 2. how, if funded, the project will utilize trauma-informed, victim-centered
approaches to meet needs of DV survivors by:
(a) prioritizing participant choice and rapid placement and stabilization in
permanent housing consistent with participants’ preferences;
(b) establishing and maintaining an environment of agency and mutual
respect, e.g., the project does not use punitive interventions, ensures
program participant staff interactions are based on equality and minimize
power differentials;
(c) providing program participants access to information on trauma, e.g.,
training staff on providing program participant with information on
trauma;
(d) placing emphasis on the participant’s strengths, strength-based
coaching, questionnaires and assessment tools include strength-based
measures, case plans include assessments of program participants
strengths and works towards goals and aspirations;
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(e) centering on cultural responsiveness and inclusivity, e.g., training on
equal access, cultural competence, nondiscrimination;
(f) delivering opportunities for connection for program participants, e.g.,
groups, mentorships, peer-to-peer, spiritual needs; and
(g) offering support for parenting, e.g., parenting classes, childcare.
   (limit 4,000 characters)

The projects goals are to 1) assist survivors, using a housing first model, to
safely flee an unsafe home without needing to enter an emergency shelter; 2)
provide voluntary support services which allow the survivor to recover from
trauma and connect her/him to community resources that ensure housing
stability; 3) increase earned/unearned income; and 4) sustain/obtain permanent
housing. Using a housing first model, sub-recipients/project partners will inform
survivors seeking to flee an abusive partner about their TSH and RRH program.
Survivors will be prioritized based on their needs and those with the highest
barriers will be given greater priority for the program. Survivors will choose
between TSH or RRH based on availability.  Mobile advocacy will be employed
to reduce the burden to survivors.  Survivors will choose the place, date and
time for all meetings with their advocates.  Survivors will set their goals and
advocates will assist by providing resources and links to community resources
to a help them achieve their goals. By making RRH available to more DV/SA
programs we expect the number of persons entering emergency shelter will be
reduced which in turn will eliminate these families from becoming homeless. We
believe the longer housing option of the TH program will ensure housing
stability for survivors who are facing a greater number of barriers to maintaining
stable long-term housing.  Our project proposes to move families from their
unsafe housing directly into either RRH or TH.  The type of housing model will
be chosen by the survivor based on availability.  Research conducted by Dr.
Cris Sullivan from Michigan State University (NEWS: An Exemplar of the DV
Housing First Model, February 2019) found that if given the choice most
survivors chose RRH. RRH is considered by HUD to be permanent housing
therefore moving families directly from the home they are fleeing from into RRH
means that they will not become homeless. Survivors in both TSH and RRH will
be assessed to determine their eligibility for public benefits and assisted in
applying for any benefits for which they are eligible. Survivors who are
employed will be supported with resources (for example; work clothing, gas
cards, bus tokens, etc.) that ensure they can sustain their current employment.
Survivors who are unemployed or underemployed will be assisted by an
advocate with resume writing, interview skills building, job hunting, seeking a
new job or increasing their job skills. Voluntary services are a key component to
a survivor’s recovery from trauma.  After years spent being controlled by an
abusive partner choosing what to do and when helps them regain confidence.
Counseling and therapy will be available as needed at no cost to the survivor.

1F-4e. Meeting Service Needs of DV Survivors.

 Applicants must describe how the project applicant met services needs
and ensured DV survivors experiencing homelessness were assisted to
quickly move into permanent housing while addressing their safety
needs, including:

- Child Custody
 - Legal Services
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 - Criminal History
 - Bad Credit History
 - Education
 - Job Training
 - Employment
 - Physical/Mental Healthcare
 - Drug and Alcohol Treatment
 - Childcare

(limit 2,000 characters)

The option of staying in the emergency shelter is often unrealistic for survivors
due to distance from their community, so they often stay in unsafe environments
increasing lived trauma experienced by survivors and their children. Review of
Crisis phone logs & exit surveys describe the difficult decisions survivors make
when balancing seeking safety with their available resources (for example:
transportation costs, impact on employment). Reports document the frequency
that survivors chose not to enter shelter or chose to leave the shelter because
of the distance from their home, school, work and families. The project
proposed in the application is critical for the families described to seek, find &
sustain safe housing for themselves and their children. The project will provide
46 units of housing, 17 TH and 29 RRH in 26 counties. Three advocates will be
hired to provide case management, engage landlords, manage leased
properties and network within the community to address housing resources.
Program goals are to assist survivors, using a housing first model, to safely flee
an unsafe home without needing to enter an emergency shelter; provide
voluntary support services which allow the survivor to recover from trauma and
connect them to community resources that ensure housing stability; increase
earned/unearned income; and sustain/obtain permanent housing. Eligibility is
based on the survivor’s self-declaration that they are a victim of domestic victim,
dating violence, stalking or sexual assault. Using a housing first model,
advocates will inform survivors seeking to flee an abusive partner about their
TH/RRH program. Survivors will be prioritized based on their needs, & those
with highest barriers will be given greater priority for the program Mobile
advocacy will be employed to reduce the burden to survivors. Survivors will set
their goals & advocates will assist by providing resources and links to
community resources to a help them achieve their goals.
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2A-1. HMIS Vendor Identification.

 Applicants must review the HMIS software
vendor name brought forward from FY 2018

CoC Application and update the information if
there was a change.

WellSky, Inc.

2A-2. Bed Coverage Rate Using HIC and HMIS Data.

 Using 2019 HIC and HMIS data, applicants must report by project type:

Project Type
Total Number of Beds

 in 2019 HIC
Total Beds Dedicated

for DV in 2019 HIC
Total Number of 2019

HIC Beds in HMIS
HMIS Bed

Coverage Rate

Emergency Shelter (ES) beds 1,326 618 507 71.61%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 359 280 52 65.82%

Rapid Re-Housing (RRH) beds 789 0 789 100.00%

Permanent Supportive Housing (PSH) beds 366 0 231 63.11%

Other Permanent Housing (OPH) beds 62 0 62 100.00%

2A-2a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any
Project Type in Question 2A-2.

 For each project type with a bed coverage rate that is at or below 84.99
percent in question 2A-2., applicants must describe:
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 1. steps the CoC will take over the next 12 months to increase the bed
coverage rate to at least 85 percent for that project type; and
 2. how the CoC will implement the steps described to increase bed
coverage to at least 85 percent.
(limit 2,000 characters)

Emergency Shelter:  The Balance of State Continuum of Care (BOSCOC) has
several large, faith-based rotating emergency shelters operating in rural
communities where there are limited resources to identify, train, and implement
users to regularly enter client data in HMIS. Within 2019, we have successfully
worked with one of the larger shelters in the BOSCOC to bring them onto HMIS.
Additionally, we are partnering with Coordinated Entry entities to engage and
assist with securing client data for HMIS.  The BOSCOC HMIS lead will also
engage communities to provide technical assistance and support as needed to
support their participation.
Transitional Housing:  Due to reallocation of TH resources into RRH resources,
most of the remaining non-HMIS participating beds are at a handful of small
faith-based TH projects who do not regularly engage with the Local Planning
Bodies of the BOSCOC, nor participate on the system.  The BOSCOC actively
engages these projects and expect the largest provider to be entering data into
HMIS by the 2019 PIT Count.  Within 2019, one of these large faith-based TH
projects ceased operation as the Local Planning Body has continued to make
Rapid Rehousing resources available to address the housing needs of these
persons.
A significant number of non-HMIS participating PSH beds are VASH vouchers
which are not on the HMIS system.  The BOSCOC engaged Veteran
Administration Medical Centers serving the BOSCOC geographic area and
have plans underway to bring them onto the system.  The BOSCOC is
continuing to work with MSHDA to develop strategies to increase participation
among these projects.

*2A-3.  Longitudinal System Analysis (LSA) Submission.

Applicants must indicate whether the CoC
submitted its LSA data to HUD in HDX 2.0.

Yes

*2A-4.  HIC HDX Submission Date.

Applicants must enter the date the CoC
submitted the 2019 Housing Inventory Count

(HIC) data into the Homelessness Data
Exchange (HDX).

(mm/dd/yyyy)

04/30/2019
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2B-1.  PIT Count Date.
Applicants must enter the date the CoC

conducted its 2019 PIT count (mm/dd/yyyy).

01/30/2019

2B-2.  PIT Count Data–HDX Submission Date.
Applicants must enter the date the CoC

submitted its PIT count data in HDX
(mm/dd/yyyy).

04/30/2019

2B-3. Sheltered PIT Count–Change in Implementation.

 Applicants must describe:
 1. any changes in the sheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and
 2. how the changes affected the CoC’s sheltered PIT count results; or
 3. state “Not Applicable” if there were no changes.
(limit 2,000 characters)

Not applicable. There were no changes to the Sheltered PIT Methodology
between the 2018 and 2019 counts.  The Balance of State Continuum of Care
(BOSCOC) continued to work to engage additional domestic violence victim
service providers and faith-based rotating shelters within the state to provide
numbers in 2019.

*2B-4. Sheltered PIT Count–Changes Due to Presidentially-declared
Disaster.

Applicant: Michigan Balance of State CoC MI-500
Project: MI-500 CoC Registration FY 2019 COC_REG_2019_170762

FY2019 CoC Application Page 29 09/27/2019



Applicants must select whether the CoC
added or removed emergency shelter,

transitional housing, or Safe-Haven inventory
because of funding specific to a

Presidentially-declared disaster, resulting in a
change to the CoC’s 2019 sheltered PIT

count.

No

2B-5. Unsheltered PIT Count–Changes in Implementation.

 Applicants must describe:
 1. any changes in the unsheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and
 2. how the changes affected the CoC’s unsheltered PIT count results; or
 3. state “Not Applicable” if there were no changes.
(limit 2,000 characters)

Not applicable. There were no changes to the methodology of the 2019
Unsheltered PIT Count.  However, on the week of, and particularly the night of
the 2019 Unsheltered PIT, the Balance of State CoC (BOSCOC) experienced
one of the coldest windows of weather in a decade, with temperatures in some
parts of the COC dropping to -30 to -40 degrees Fahrenheit with wind chill.  The
Governor declared a State of Emergency across Michigan, and due to climate
conditions, law enforcement, local government, and some state offices limited
travel under the declaration, meaning that outreach teams were not able to
cover as much geography as they would in a PIT window with less extreme
conditions.  This environmental factor did have an impact on the 2019 PIT
numbers across the COC.

*2B-6. PIT Count–Identifying Youth Experiencing Homelessness.

 Applicants must:

Indicate whether the CoC implemented
specific measures to identify youth

experiencing homelessness in their 2019 PIT
count.

No

2B-7. PIT Count–Improvements to Implementation.

 Applicants must describe the CoC’s actions implemented in its 2019 PIT
count to better count:
 1. individuals and families experiencing chronic homelessness;
 2. families with children experiencing homelessness; and
 3. Veterans experiencing homelessness.
(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) coordinates with
Coordinated Entry (CE) & emergency shelters within each Local Planning Body
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(LPB) prior to the PIT to develop a process for chronic homeless verification.
Local shelters, CE, schools, and other stakeholders in the community who are
committed to serving homeless individuals and families within each LPB then
reached out to those they were serving on the day of the count to gain their
participation in the data collection survey.
LPBs actively engage all local service partners that interact with families who
may be experiencing homelessness, including schools, state entitlement/benefit
offices, CE, and shelters serving families and children, who then participation in
the data collection survey.
The BOSCOC partners with the Veterans Administration, grantees of the Self-
Sufficiency for Veteran Families grant, Grant Per Diem providers, and Veterans
street outreach to assist with the PIT count.
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3A. Continuum of Care (CoC) System
Performance

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*3A-1.  First Time Homeless as Reported in HDX.

 Applicants must:

Report the Number of First Time Homeless as Reported in HDX. 5,601

3A-1a.  First Time Homeless Risk Factors.

 Applicants must:
 1. describe the process the CoC developed to identify risk factors the
CoC uses to identify persons becoming homeless for the first time;
 2. describe the CoC’s strategy to address individuals and families at risk
of becoming homeless; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) Coordinated Entry policy
guides the identification of households experiencing homelessness and first
considers diversion, if possible and appropriate. Households experiencing
homelessness for the first time are most likely candidates for diversion, given
their previous housing stability and potential network of supports and assets to
avoid entering emergency shelter or more referral to more intensive housing
resources.
Effective implementation of Coordinated Entry, inclusion of and training on
diversion philosophy and practices, and system integration of preventative
resources (even beyond housing) are necessary to positively impact
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households at risk of homelessness or experiencing homelessness for the first
time. The BOSCOC continues to explore potential replication of practices from
lessons learned and technical assistance received through the Youth Homeless
Demonstration Project, which shares providers with a portion of the BOSCOC
geographic area, as well as three BOSCOC counties’ participation in a 100 Day
Challenge focused on youth at risk of homelessness. There are additional
training opportunities through state and national conferences to disseminate
diversion best practices and facilitate Local Planning Body (LPB) methods of
implementation. LPBs strategically use a wide array of prevention resources to
help intervene at the point where persons may potentially become homeless.
These efforts link people with resources like healthcare, criminal justice, and
youth programs to develop discharge planning strategies for people who would
otherwise exit institutional settings and become homeless as a result.
BOSCOC Coordinator, in collaboration with the Performance and Outcomes
Committee, provides training to program recipients and LPBs and monitors
BOSCOC system performance measures to ensure a fully implemented
selection process that connects housing resources according to priority,
eligibility, and client choice.

*3A-2. Length of Time Homeless as Reported in HDX.

 Applicants must:

Report Average Length of Time Individuals and Persons in Families Remained Homeless
as Reported in HDX.

24

3A-2a.  Strategy to Reduce Length of Time Homeless.

  Applicants must:
  1. describe the CoC’s strategy to reduce the length of time individuals
and persons in families remain homeless;
 2. describe how the CoC identifies and houses individuals and persons in
families with the longest lengths of time homeless; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) has an established
Performance and Outcome Committee that works closely with the selected
Homeless Management Information System (HMIS) lead agency to review
system performance measures on a regular basis. There are three system
performance measures that the BOSCOC prioritizes, one of which is length of
time homeless. In reviewing this measure, the BOSCOC is better able to
identify possible gaps and missed connections within the implementation of
Coordinated Entry and housing resource referral within the BOSCOC
geographic area. The collaboration with the HMIS lead helps to dissect the data
further and note any anomalies or outliers within the data set, enabling targeted
technical assistance for specific Local Planning Bodies (LPB) or projects falling
behind.
The BOSCOC Coordinated Entry policy requires LPBs to comply with HUD
CPD-16-11. LPBs provide written standards based on local implementation of
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Coordinated Entry, which the BOSCOC Coordinator has reviewed and
approved. Policy also requires all BOSCOC PSH projects to be dedicated or
prioritized for persons experiencing chronic homelessness with the following
prioritization: 1st priority: Homeless individuals/families with a disability with long
period of episodic homelessness and severe service needs; 2nd priority:
homeless individuals and families with a disability with severe service needs;
3rd priority: homeless individuals/families with a disability coming from places
not meant for human habitation, safe haven, or emergency shelter with severe
service needs; 4th: homeless individuals and families with a disability coming
from transitional housing.
The BOSCOC Coordinator, in collaboration with the Performance and
Outcomes Committee, is responsible for the oversight and ongoing strategy
development and implementation to reduce the length of time individuals and
families remain homeless.

*3A-3.  Successful Permanent Housing Placement and Retention as
Reported in HDX.

 Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid rehousing that exit to permanent housing destinations as reported in HDX.

61%

2. Report the percentage of individuals and persons in families in permanent housing projects, other than rapid
rehousing, that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

93%

3A-3a.  Exits to Permanent Housing Destinations/Retention of Permanent
Housing.

 Applicants must:
 1. describe the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
 2. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
 3. describe the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations; and
 4. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.
(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) strategy to increase exits
to permanent housing (PH) is twofold: improve processes and maximize
resources. First, effective implementation of Coordinated Entry (CE) is critical to
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ensure households connected to the homeless crisis response system have
equitable access to resources, improving exits from shelter. The BOSCOC uses
data from individual projects and system performance measures to monitor
performance and incorporate the data into a Continuous Quality Improvement
process. Second, to maximize PH resources, Local Planning Bodies (LPBs),
engage with landlords to build buy-in to projects and overall mission of the
BOSCOC. PH is leveraged through relationships with ESG and TANF at the
state, also providing match for additional BOSCOC RRH projects.
To improve retention of PH, BOSCOC informs LPBs of resources such as job
training, education, SOAR, and healthcare to better stabilize participants. The
BOSCOC brings in technical assistance and training from national experts to
improve housing focused case management, trauma informed care,
motivational interviewing, and racial equity in the system and projects.
Emphasis is placed on developing and maintaining healthy relationships
between the landlords, participants and housing provider. Finally, the State of
Michigan has instituted a homeless preference on Housing Choice Vouchers
that provide essential PH options and serve as a bridge for households
requiring longer assistance than rapid rehousing can provide. The state has
also introduced Move On vouchers and partnerships with health and re-entry
systems and created a project based voucher award system tied to Low Income
Housing Tax Credits to prioritize developments dedicated to chronic
homelessness..
The BOSCOC Coordinator, in collaboration with the Performance and
Outcomes Committee, is responsible for the oversight and ongoing strategy
development and implementation to improve exits to and retention of PH.

*3A-4. Returns to Homelessness as Reported in HDX.

 Applicants must:

Percentage

1. Report the percentage of individuals and persons in families returning to homelessness over a 6-month period as
reported in HDX.

8%

2. Report the percentage of individuals and persons in families returning to homelessness over a 12-month period as
reported in HDX.

4%

3A-4a.  Returns to Homelessness–CoC Strategy to Reduce Rate.

 Applicants must:
 1. describe the strategy the CoC has implemented to identify individuals
and persons in families who return to homelessness;
 2. describe the CoC’s strategy to reduce the rate of additional returns to
homelessness; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families return to homelessness.
(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) uses System Performance
Measures in a Continuous Quality Improvement process through the
Performance and Outcome Committee. This group works with the HMIS
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software vendor to ensure measures can be broken down to geographic areas
within the BOSCOC more easily to help pinpoint areas of concern and areas of
strength. The most recent action step to identify who is most likely to return to
homelessness is contracting with a national leader in racial equity to examine
data on outcomes, including returns to homelessness; looking for racial
disparities, and developing a plan to address them. The BOSCOC is continually
evaluating assessment and referral processes to improve the process for
pairing participants to the most appropriate resource.
In a direct effort to reduce returns to homelessness, the BOSCOC has brought
in technical assistance and training from national experts to improve housing
focused case management, trauma informed care, motivational interviewing,
and racial equity.The BOSCOC works collaboratively with other state partners
to increase cash and non-cash household income through employment and
mainstream benefits. Another factor is ensuring appropriate levels of
intervention are available to each household. Strategies here include:
encouraging LPBs to seek out new programs in the CoC Program Competition
process to meet identified need; and better utilization of homeless preference
Housing Choice Vouchers for households with ongoing instability in temporary
assistance projects. Through a HUD Community of Practice, BOSCOC is
examining practices of Dynamic System Management in LPBs and how this,
combined with Progressive Engagement practices can ensure the right level of
assistance for each household.
The BOSCOC Coordinator and the Performance and Outcomes Committee are
responsible for the oversight and strategy development to reduce the rate of
individuals and persons in families returning to homelessness.

*3A-5.  Cash Income Changes as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their employment income from entry to exit as
reported in HDX.

14%

2. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their non-employment cash income from entry
to exit as reported in HDX.

16%

3A-5a. Increasing Employment Income.

  Applicants must:
  1. describe the CoC's strategy to increase employment income;
  2. describe the CoC's strategy to increase access to employment;
  3. describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and
  4. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase jobs and income from
employment.
(limit 2,000 characters)

Balance of State Continuum of Care (BOSCOC) recognizes the importance of
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employment for individuals and families to maintain housing long-term and
reduce possible returns to homelessness. HUD COC permanent housing
projects and ESG as administered by the Michigan State Housing Development
Authority (MSHDA) prioritize increasing employment income through the course
of housing-based case management. The BOSCOC Performance and
Outcomes Committee recognizes that accurately capturing client-level data
within HMIS on employment income has a significant impact on the system
performance measure. The Committee is preparing Continuous Quality
Improvement strategies over the next year to help service providers review
employment income data gathering and entry as a way to improve overall data
quality.
The BOSCOC supports the implementation of Coordinated Entry processes at
the Local Planning Body (LPB) level to conduct employment and income
assessments to identify any barriers to employment and refer households either
local employment programs. Best practices to increase employment were
primary presentations at the annual Summit on Ending Homelessness and the
bi-annual Convening of Michigan’s COCs and Coordinated Entry
representatives in the spring of 2019.
LPBs of the BOSCOC include Michigan workforce development agencies (e.g.
MI Works!) in their membership and ongoing outcome discussions. MI Works! is
a state agency that provides job readiness support, such as resume writing,
interviewing skills, educational opportunities, and job search.
The BOSCOC Performance and Outcomes Committee and BOSCOC
Coordinator, with collaborative support from MDHHS and its programs, are
responsible for overseeing the COC’s strategy to increase employment income.
The BOSCOC receives additional guidance and support from Michigan’s
Interagency Council on Homelessness, which includes representation from the
Department of Technology, Management, and Budget and directly oversees
Michigan Works!.

3A-5b. Increasing Non-employment Cash Income.

 Applicants must:
  1. describe the CoC's strategy to increase non-employment cash income;
  2. describe the CoC's strategy to increase access to non-employment
cash sources;
  3. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase non-employment cash  income.

The Michigan Department of Health and Human Services (MDHHS), a
significant state partner and HUD COC funding recipient for the Balance of
State Continuum of Care (BOSCOC), provides avenues for service providers to
act as navigators for consumers in the Michigan Bridges system (online access
for state benefits). The Bridges system includes application for food assistance,
cash assistance via the Family Independence Program, and state disability
benefits. MDHHS also provides regional SSI/SSDI Outreach, Access, and
Recovery (SOAR) representatives across the entire state, as well as training
cohorts for service providers to assist consumers through the expedited
SSI/SSDI application process. MDHHS and the Michigan Homeless Policy
Council have championed these methods for increasing access to non-
employment cash sources through other statewide training and COC convening
opportunities multiple times a year (mostly recently the spring COC convening
and the Building Michigan Communities Conference).
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The BOSCOC recognizes the value of these partnerships and encourages all
service providers to engage with Michigan Bridges and SOAR. Through the
BOSCOC Performance and Outcomes Committee, it is also recognized that
accurately capturing client-level data within HMIS on non-employment cash
income has a significant impact on the system performance measure. The
Committee is preparing Continuous Quality Improvement strategies over the
next year to help service providers review non-employment cash income data
gathering and entry as a way to improve overall data quality.
The BOSCOC Performance and Outcomes Committee and BOSCOC
Coordinator, with collaborative support from MDHHS and its programs, are
responsible for overseeing the COC’s strategy to increase non-employment
income. MDHHS is also a member of Michigan’s Interagency Council on
Homelessness.

3A-5c.  Increasing Employment. Attachment Required.

Applicants must describe how the CoC:
 1. promoted partnerships and access to employment opportunities with
private employers and private employment organizations, such as holding
job fairs, outreach to employers, and partnering with staffing agencies;
and
 2. is working with public and private organizations to provide meaningful,
education and training, on-the-job training, internship, and employment
opportunities for residents of permanent supportive housing that further
their recovery and well-being.
(limit 2,000 characters)

With the guidance and support of the Michigan Campaign to End
Homelessness and its employment subcommittee, the Balance of State
Continuum of Care (BOSCOC) and its Local Planning Bodies (LPB) have
established partnerships such as: local community colleges to provide
scholarships for education; Michigan Works! to provide soft skills and
empowerment training, and resume building; and Bank of America for Financial
Literacy training. Additionally, the BOSCOC received training from Heartland
Alliance at multiple venues, the annual Fall COC Convening and the Summit on
Ending Homelessness. Heartland Alliance oversees the National Center on
Employment and Homelessness (NCEH) which seeks acknowledgement and
commitment by providers, policies, and systems - at all levels and geographies -
that employment in quality jobs that pay a living wage is a key element for
ending homelessness. These training opportunities ensure that providers in the
BOSCOC have access to and understanding of best practices and evidence-
based employment interventions for people experiencing homelessness and
that they have the tools and the resources to implement them.
The BOSCOC evaluates all HUD COC projects on any increases to
employment income for participants served by each project - including
permanent supportive housing. The Michigan Department of Health and Human
Services - who oversees the largest PSH project for the BOSCOC - links
participants to Michigan Works!, supported employment programs, and
Michigan Rehabilitation Services to ensure that all participants have equitable
access and individualized plans for increasing employment income.

3A-5d. Promoting Employment, Volunteerism, and Community Service.
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 Applicants must select all the steps the CoC has taken to promote
employment, volunteerism and community service among people
experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing homelessness with
education and job training opportunities.

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program participants and people
experiencing homelessness (e.g., babysitting, housekeeping, food delivery).

3. The CoC trains provider organization staff on connecting program participants with formal employment opportunities.

4. The CoC trains provider organization staff on volunteer opportunities for program participants and people experiencing
homelessness.

5. The CoC works with organizations to create volunteer opportunities for program participants.

6. The CoC works with community organizations to create opportunities for civic participation for people experiencing
homelessness (e.g., townhall forums, meeting with public officials).

7. Provider organizations within the CoC have incentives for employment.

8. The CoC trains provider organization staff on helping program participants budget and maximize their income to maintain
stability in permanent housing.

3A-6. System Performance Measures
Data–HDX Submission Date

 Applicants must enter the date the CoCs
submitted its FY 2018 System Performance

Measures data in HDX. (mm/dd/yyyy)

05/31/2019
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

3B-1. Prioritizing Households with Children.

 Applicants must check each factor the CoC currently uses to prioritize
households with children for assistance during FY 2019.

1. History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)
X

2. Number of previous homeless episodes
X

3. Unsheltered homelessness
X

4. Criminal History
X

5. Bad credit or rental history
X

6. Head of Household with Mental/Physical Disability
X

3B-1a. Rapid Rehousing of Families with Children.

 Applicants must:
 1. describe how the CoC currently rehouses every household of families
with children within 30 days of becoming homeless that addresses both
housing and service needs;
 2. describe how the CoC addresses both housing and service needs to
ensure families with children successfully maintain their housing once
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assistance ends; and
 3. provide the organization name or position title responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of them becoming homeless.
(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) recognizes and aligns its
service practices with the expectation to house homeless households -
especially families with children - within 30 days of homeless identification and
referral to a housing resource. This is achieved through multiple activities,
including: efficient and effective use of Coordinated Entry and prioritization
practices; housing navigation that establishing relationships with local landlords
to increase the pool of available rental options for households; and increased
collaboration at the local and state level with mainstream benefit providers.
A majority of families served across the BOSCOC geographic area in both HUD
COC and ESG funding are housed through rapid re-housing interventions, with
rental assistance provided up to 24 months depending on the project scope and
the needs of the household. These projects are successful at serving families
and achieving positive housing destinations by ensuring that: employment and
non-employment income are prioritized within the housing sustainability plan for
each family; the lease agreement, tenant responsibilities, and tenant rights are
understood and supported by all parties; and each family can choose their own
housing.
The BOSCOC Performance and Outcomes Committee and BOSCOC
Coordinator are responsible for facilitating the development, refinement, and
oversight of any strategies implemented to increase the rate at which families
are rapidly and sustainability rehoused.

3B-1b. Antidiscrimination Policies.

  Applicants must check all that apply that describe actions the CoC is
taking to ensure providers (including emergency shelter, transitional
housing, and permanent housing (PSH and RRH)) within the CoC adhere
to antidiscrimination policies by not denying admission to or separating
any family members from other members of their family or caregivers
based on any protected classes under the Fair Housing Act, and
consistent with 24 CFR 5.105(a)(2) – Equal Access to HUD-Assisted or -
Insured Housing.

1. CoC conducts mandatory training for all CoC- and ESG-funded housing and services providers on these topics.

2. CoC conducts optional training for all CoC- and ESG-funded housing and service providers on these topics.
X

3. CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.
X

4. CoC has worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within the CoC geographic area that
might be out of compliance and has taken steps to work directly with those facilities to come into compliance. X

3B-1c.  Unaccompanied Youth Experiencing Homelessness–Addressing
Needs.
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 Applicants must indicate whether the CoC’s strategy to address the
unique needs of unaccompanied youth experiencing homelessness who
are 24 years of age and younger includes the following:

1. Unsheltered homelessness Yes

2. Human trafficking and other forms of exploitation Yes

3. LGBT youth homelessness Yes

4. Exits from foster care into homelessness Yes

5. Family reunification and community engagement Yes

6. Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing youth
housing and service needs

Yes

3B-1c.1. Unaccompanied Youth Experiencing Homelessness–Prioritization
Based on Needs.

   Applicants must check all that apply that describes the CoC’s current
strategy to prioritize unaccompanied youth based on their needs.

1. History of, or Vulnerability to, Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

2. Number of Previous Homeless Episodes
X

3. Unsheltered Homelessness
X

4. Criminal History
X

5. Bad Credit or Rental History
X

3B-1d. Youth Experiencing Homelessness–Housing and Services
Strategies.

 Applicants must describe how the CoC increased availability of housing
and services for:
  1. all youth experiencing homelessness, including creating new youth-
focused projects or modifying current projects to be more youth-specific
or youth-inclusive; and
 2. youth experiencing unsheltered homelessness including creating new
youth-focused projects or modifying current projects to be more youth-
specific or youth-inclusive.
(limit 3,000 characters)

The Balance of State Continuum of Care (BOSCOC) had three of its 59
counties participate in the 100 Day Challenge to address youth homelessness.
As part of this effort, the BOSCOC partnered with the Michigan State Housing
Development Authority (MSHDA) to allocate additional resources specifically for
youth - both Rapid Re-Housing and Homeless Prevention. This 100 Day
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Challenge resulted in a new HUD COC project submitted to provided RRH for
youth in these three counties and an additional six counties connected by youth
service providers and all within the BOSCOC geographic area. Additionally, five
of the Local Planning Bodies (LPBs) within the BOSCOC share the same
Coordinated Entry (CE) with the Greater Grand Traverse Area COC, which is a
Round 1 YHDP community recipient. Through that partnership, the surrounding
LPB is a part of the implementation of their Call Center.
During the 100 Day Challenge, the team (which included the local Runaway and
Homeless Youth provider, McKinney-Vento school liaison, Coordinated Entry
staff, and youth with lived experience) focused attention on outreach efforts to
youth experiencing literal homelessness and approaches to improve the
effective use of host homes across the three counties. Additional research was
conducted to identify improvements to youth shelter and alternative housing
models, including master leasing. Youth with lived experience led conversations
on what types of housing would be most desirable and successful for youth
experiencing homelessness. Based on their ideas, conversations continue with
local colleges to partner for alternative housing and temporary use of
accommodations for emergency shelter. These efforts continue beyond the 100
Day Challenge and the BOSCOC intends to replicate this effort over the coming
year in other portions of the COC.

3B-1d.1. Youth Experiencing Homelessness–Measuring Effectiveness of
Housing and Services Strategies.

 Applicants must:
 1. provide evidence the CoC uses to measure each of the  strategies in
question 3B-1d. to increase the availability of housing and services for
youth experiencing homelessness;
 2. describe the measure(s) the CoC uses to calculate the effectiveness of
both strategies in question 3B-1d.; and
 3. describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of both strategies in question 3B-1d.
(limit 3,000 characters)

In the 100 Day Challenge, the three counties and the Coordinated Entry System
serving them created a new by-name list to track all youth identified in the
course of the challenge. This list is still in place following the challenge. The list
tracks a variety of factors, including gender identification, sexual orientation,
race and ethnicity, and source of referral to services (homeless crisis response
vs McKinney-Vento, Department of Health and Human Services, or juvenile
justice). This process makes it possible to track which types of interventions
have been most successful and measure areas of potential disparity in both
access and outcomes. When entering this challenge, team members
anticipated serving older youth (18-24) and accessing more Rapid Re-Housing
resources than any other type. During the challenge, however, a majority of the
youth were under the age of 18 and a majority of resolutions came from family
reunification. The team attributed this deviation to the limited outreach services
at the onset of the challenge and identified gaps in outreach throughout the
process. There was significant agreement that older youth are experiencing
homelessness and struggling to find housing but the current Coordinated Entry
System engagement strategy is not fully conducive for youth. Coupled with this,
youth were not historically prioritized for housing resources through the Local
Planning Body’s (LPB) prioritization process. Through this challenge, the LPB
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revised prioritization policy to allow equitable access for youth to all housing
resources and is currently exploring other technical options for increasing
Coordinated Entry accessibility for youth. Most importantly, the challenge
highlighted the necessity of youth voice and leadership in identifying solutions
and system design.

3B-1e. Collaboration–Education Services.

 Applicants must describe:

 1. the formal partnerships with:
     a. youth education providers;
    b. McKinney-Vento LEA or SEA; and
    c. school districts; and

 2. how the CoC collaborates with:
    a. youth education providers;
    b. McKinney-Vento Local LEA or SEA; and
    c. school districts.
(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) Governance Council
includes a held seat for representation from the Department of Education to
ensure collaboration and coordination of services throughout the geographic
area, including traditional public schools, charter/public school academies, and
intermediate school districts. McKinney Vento liaisons also engage with Local
Planning Bodies (LPBs) throughout the BOSCOC, as well as committees of the
BOSOCOC, sharing of data for PIT counts, and community homeless service
events that include children, youth, and families. The BOSCOC provides all
LPBs with a list of school liaisons across Michigan, including on the BOSCOC
website. The McKinney Vento SEA consists of 33 regional consortia of districts
and represent every county and approximately 98% of districts. Regional
McKinney-Vento Coordinators are required by the SEA to serve on local &
regional LPB. The McKinney Vento Liaison is required to keep school districts
and the LPB aware of homeless children within their LPB. Through Coordinated
Entry the school liaison is also contacted by the central point of intake to
facilitate housing and school needs. McKinney-Vento liaisons provide training
for LPBs and at the annual Summit on Ending Homelessness. The relationships
are formalized through the requirement of the Department of Education that
McKinney-Vento liaisons are in-place and active in schools and within LPBs.
The BOSCOC and its LPBs recognize the importance of school liaisons and
both parties work closely together at a state and local level to house school age
children and their families. The BOSCOC receives additional guidance and
support from Michigan’s Interagency Council on Homelessness, which includes
representation from the Department of Education.

3B-1e.1. Informing Individuals and Families Experiencing Homeless about
Education Services Eligibility.

 Applicants must describe policies and procedures the CoC adopted to
inform individuals and families who become homeless of their eligibility
for education services.
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(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) Policy requires McKinney-
Vento Liaisons, organized in a statewide regional approach, to advise Local
Planning Body (LPB) Chairpersons and Coordinated Entry Systems of
homeless individuals and families who are eligible for education services. The
McKinney-Vento liaison provides posters and brochures on the educational
rights of children and youth experiencing homelessness to schools, points of
entry, shelters, community agencies, runaway youth providers, businesses,
churches, and service clubs/organizations. The BOSCOC Coordinator works
representation from the Michigan Department of Education to bring together
McKinney-Vento school liaisons, LPB Chairs, and direct service staff through
the sharing of best practices and ensuring policies and procedures are followed.
A contact list for McKinney-Vento liaisons is shared via the BOSCOC website,
as well as a link to the Michigan Department of Education website with a cache
of additional information. The HMIS Lead Agency incorporates educational
status questions of children and youth into the intake questions of homeless
individuals and families. With parent/guardian/unaccompanied youth
authorization/signature, this information can be shared confidentially with
McKinney-Vento school liaisons where children or youth may be enrolled to
expedite identification and additional McKinney-Vento services by the schools.

3B-1e.2. Written/Formal Agreements or Partnerships with Early Childhood
Services Providers.

 Applicant must indicate whether the CoC has an MOU/MOA or other types
of agreements with listed providers of early childhood services and
supports and may add other providers not listed.

MOU/MOA Other Formal Agreement

Early Childhood Providers Yes No

Head Start No No

Early Head Start Yes No

Child Care and Development Fund Yes No

Federal Home Visiting Program No No

Healthy Start Yes No

Public Pre-K No No

Birth to 3 years No No

Tribal Home Visting Program No No

Other: (limit 50 characters)

3B-2. Active List of Veterans Experiencing Homelessness.

Applicant must indicate whether the CoC
uses an active list or by-name list to identify

all veterans experiencing homelessness in
the CoC.

Yes
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3B-2a. VA Coordination–Ending Veterans Homelessness.

Applicants must indicate whether the CoC is
actively working with the U.S. Department of

Veterans Affairs (VA) and VA-funded
programs to achieve the benchmarks and
criteria for ending veteran homelessness.

Yes

3B-2b. Housing First for Veterans.

Applicants must indicate whether the CoC
has sufficient resources to ensure each
veteran experiencing homelessness is

assisted to quickly move into permanent
housing using a Housing First approach.

Yes

3B-3. Racial Disparity Assessment.  Attachment Required.

 Applicants must:
 1. select all that apply to indicate the findings from the CoC’s Racial
Disparity Assessment; or
 2. select 7 if the CoC did not conduct a Racial Disparity Assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance.
X

2. People of different races or ethnicities are less likely to receive homeless assistance.

3. People of different races or ethnicities are more likely to receive a positive outcome from homeless assistance.

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless assistance.

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance.

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless assistance.
X

7. The CoC did not conduct a racial disparity assessment.

3B-3a.  Addressing Racial Disparities.

 Applicants must select all that apply to indicate the CoC’s strategy to
address any racial disparities identified in its Racial Disparities
Assessment:

1. The CoC is ensuring that staff at the project level are representative of the persons accessing homeless services in the
CoC. X

2. The CoC has identified the cause(s) of racial disparities in their homeless system.
X
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3. The CoC has identified strategies to reduce disparities in their homeless system.
X

4. The CoC has implemented strategies to reduce disparities in their homeless system.
X

5. The CoC has identified resources available to reduce disparities in their homeless system.
X

6:  The CoC did not conduct a racial disparity assessment.
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

4A-1. Healthcare–Enrollment/Effective Utilization

Applicants must indicate, for each type of healthcare listed below, whether
the CoC assists persons experiencing homelessness with enrolling in
health insurance and effectively utilizing Medicaid and other benefits.

Type of Health Care Assist with
Enrollment

Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits.

 Applicants must:
1.  describe how the CoC systematically keeps program staff up to date
regarding mainstream resources available for program participants (e.g.,
Food Stamps, SSI, TANF, substance abuse programs) within the
geographic area;
 2. describe how the CoC disseminates the availability of mainstream
resources and other assistance information to projects and how often;
 3. describe how the CoC works with projects to collaborate with
healthcare organizations to assist program participants with enrolling in
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health insurance;
4. describe how the CoC provides assistance with the effective utilization
of Medicaid and other benefits; and
5. provide the name of the organization or position title that is responsible
for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

By partnering with Michigan Department of Health and Human Services
(MDHHS), employment agencies, & healthcare providers, the Local Planning
Bodies (LPB) within the Balance of State Continuum of Care (BOSCOC) have
methods of referral to mainstream benefits throughout the Coordinated Entry
(CE) process. Navigation roles exist between homeless & social service
providers to assist participants to readily apply for mainstream benefits.
COC projects & LPBs are supplemented through AmeriCorps members, State
Emergency Relief funds, Medicaid/Medicare, HCV Homeless Preference,
LIHTC, federal TANF, SAMHSA, & MI Veteran trust fund. Agencies linked to the
CE process in each LPB are continuously updated on mainstream housing &
services via the BOSCOC Coordinator, the Collaborative Applicant (MSHDA)
and BOSCOC Governance Council members, such as MDHHS, Michigan
Department of Education, SOAR providers, federal VA offices, and MI
employment and workforce investment programs. These connections ensure
the routine exchange of information about available mainstream benefits for
shared clients.
MDHHS provides training to homeless service providers to access the online
benefit application process & aid those seeking or renewing benefits to
complete required information, including state & federally funded health care.
LPBs partner with federally qualified health centers to aid in identifying
households that qualify for Medicaid/Medicare.
Supportive services within COC projects partner with households to develop
sustainable housing plans that incorporate all available benefits. BOSCOC
provides training opportunities that focus on improving housing-based case
management through a strengths-based approach.
BOSCOC Coordinator is responsible for overseeing the strategy developed and
implemented to increase homeless household access to mainstream benefits in
partnership with state/federal and COC program recipients. Access is measured
through the BOSCOC system performance measures.

4A-2. Lowering Barriers to Entry Data:

 Applicants must report:

1. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition.

17

2. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition that
reported that they are lowering barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

17

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects the CoC has ranked in its CoC
Priority Listing in the FY 2019 CoC Program Competition that reported that they are lowering barriers to entry and prioritizing

rapid placement and stabilization to permanent housing.

100%

4A-3. Street Outreach.
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  Applicants must:
 1. describe the CoC’s street outreach efforts, including the methods it
uses to ensure all persons experiencing unsheltered homelessness are
identified and engaged;
 2. state whether the CoC’s Street Outreach covers 100 percent of the
CoC’s geographic area;
 3. describe how often the CoC conducts street outreach; and
 4. describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

Outreach a priority need for Balance of State Continuum of Care (BOSCOC). It
is encouraged through the implementation of Coordinated Entry & can vary in
form & stage of development depending on the geographical make-up of each
Local Planning Body (LPB). In urban areas, outreach occurs at libraries,
community centers, schools, city/county buildings and other places known for
homelessness congregation. In some smaller, rural areas outreach workers
partner with law enforcement (including Conservation Officers from the
Department of Natural Resources) and service agencies to identify those living
in places not meant for human habitation and engage with them as-needed to
ensure connection to housing resources. Since transportation is a challenge,
some outreach workers have created schedules so those experiencing
homelessness know when to expect them and can travel to specific locations to
meet with them. Training is focused on trauma-informed person-centered care,
especially with unaccompanied youth, Veterans, LGBT, persons with mental
illness, homeless families, etc.
Through ESG, each LPB within BOSCOC is asked to devise an outreach
strategy that covers 100% of its geographic area. This is an ongoing effort and
BOSCOC continues to seek out funding and training to ensure 100% coverage.
In the most rural areas of the BOSCOC, outreach is completed based on
information provided by partnering agencies or law enforcement.
Targeted outreach efforts are in partnership with local service providers and
experts, especially for youth, Veterans, families, & those experiencing chronic
homelessness. BOSCOC made fliers available to LPBs that include contract
information for the local Coordinated Entry (its hours of operation and location).
Through routine connection and communication with law enforcement and area
health services, LPBs are able to extend outreach to encompass those
experiencing homelessness that may not engage with traditional homeless
service providers.

4A-4. RRH Beds as Reported in HIC.

 Applicants must report the total number of rapid rehousing beds available
 to serve all household types as reported in the Housing Inventory Count
(HIC) for 2018 and 2019.

2018 2019 Difference

RRH beds available to serve all populations in the HIC 1,005 789 -216

4A-5.  Rehabilitation/Construction Costs–New
Projects.

No
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 Applicants must indicate whether any new
project application the CoC ranked and

submitted in its CoC Priority Listing in the FY
2019 CoC Program Competition is requesting

$200,000 or more in funding for housing
rehabilitation or new construction.

4A-6. Projects Serving Homeless under Other
Federal Statutes.

 Applicants must indicate whether the CoC is
requesting to designate one or more of its
SSO or TH projects to serve families with

children or youth defined as homeless under
other federal statutes.

No
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

_FY 2019 CoC Competition
Report (HDX Report)

Yes MI-500 FY 2019 Co... 09/27/2019

1C-4.PHA Administration
Plan–Moving On Multifamily
Assisted Housing Owners’
Preference.

No MI-500 PHA Admini... 09/27/2019

1C-4. PHA Administrative Plan
Homeless Preference.

No MI-500 Moving On ... 09/27/2019

1C-7. Centralized or
Coordinated Assessment
System.

Yes MI-500 CE Assessm... 09/27/2019

1E-1.Public Posting–15-Day
Notification Outside e-
snaps–Projects Accepted.

Yes MI-500 Projects A... 09/27/2019

1E-1. Public Posting–15-Day
Notification Outside e-
snaps–Projects Rejected or
Reduced.

Yes MI-500 Projects R... 09/27/2019

1E-1.Public Posting–30-Day
Local Competition Deadline.

Yes MI-500 Local Comp... 09/27/2019

1E-1. Public Posting–Local
Competition Announcement.

Yes MI-500 Local Comp... 09/27/2019

1E-4.Public Posting–CoC-
Approved Consolidated
Application

Yes MI-500 Consolidat... 09/27/2019

3A. Written Agreement with
Local Education or Training
Organization.

No MI-500 Education ... 09/27/2019

3A. Written Agreement with
State or Local Workforce
Development Board.

No MI-500 State Work... 09/27/2019

3B-3. Summary of Racial
Disparity Assessment.

Yes MI-500 Racial Dis... 09/27/2019

4A-7a. Project List-Homeless
under Other Federal Statutes.

No

Other No

Other No
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Other No
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Attachment Details

Document Description: MI-500 FY 2019 CoC Competition Report

Attachment Details

Document Description: MI-500 PHA Administration Plan Preference

Attachment Details

Document Description: MI-500 Moving On Multifamily Preference

Attachment Details

Document Description: MI-500 CE Assessment Tool

Attachment Details

Document Description: MI-500 Projects Accepted Notification

Attachment Details

Document Description: MI-500 Projects Rejected Reduced Notification
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Attachment Details

Document Description: MI-500 Local Competition Deadline

Attachment Details

Document Description: MI-500 Local Competition Announcement

Attachment Details

Document Description: MI-500 Consolidated Application

Attachment Details

Document Description: MI-500 Education Organization Agreement

Attachment Details

Document Description: MI-500 State Workforce Agreement

Attachment Details
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Document Description: MI-500 Racial Disparity Assessment Summary

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/27/2019

1B. Engagement 09/27/2019

1C. Coordination 09/27/2019

1D. Discharge Planning No Input Required

1E. Local CoC Competition 09/27/2019

1F. DV Bonus 09/27/2019

2A. HMIS Implementation 09/27/2019

2B. PIT Count 09/27/2019

3A. System Performance 09/27/2019

3B. Performance and Strategic Planning 09/27/2019

4A. Mainstream Benefits and Additional
Policies

09/27/2019

4B. Attachments 09/27/2019
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Submission Summary No Input Required
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Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count 1466 1465 1343 1245

Emergency Shelter Total 818 962 860 850

Safe Haven Total 0 0 0 0

Transitional Housing Total 426 264 292 261

Total Sheltered Count 1244 1226 1152 1111

Total Unsheltered Count 222 239 191 134

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count of 
Chronically Homeless Persons 43 55 53 79

Sheltered Count of Chronically Homeless 
Persons 24 27 36 60

Unsheltered Count of Chronically Homeless 
Persons 19 28 17 19

2019 HDX Competition Report
PIT Count Data for  MI-500 - Michigan Balance of State CoC 
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Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
Total Sheltered and Unsheltered Count of the 
Number of Homeless Households with 
Children

204 217 190 197

Sheltered Count of Homeless Households with 
Children 194 200 178 188

Unsheltered Count of Homeless Households 
with Children 10 17 12 9

Homeless Veteran PIT Counts

2011 2016 2017 2018 2019

Total Sheltered and Unsheltered Count of 
the Number of Homeless Veterans 63 66 62 70 51

Sheltered Count of Homeless Veterans 40 48 47 62 47

Unsheltered Count of Homeless Veterans 23 18 15 8 4

2019 HDX Competition Report
PIT Count Data for  MI-500 - Michigan Balance of State CoC 
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HMIS Bed Coverage Rate

Project Type Total Beds in 
2019 HIC

Total Beds in 
2019 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 1326 618 507 71.61%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 359 280 52 65.82%

Rapid Re-Housing (RRH) Beds 789 0 789 100.00%

Permanent Supportive Housing (PSH) 
Beds 366 0 231 63.11%

Other Permanent Housing (OPH) Beds 62 0 62 100.00%

Total Beds 2,902 898 1641 81.89%

HIC Data for  MI-500 - Michigan Balance of State CoC 
2019 HDX Competition Report
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PSH Beds Dedicated to Persons Experiencing Chronic 
Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC 2019 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

162 160 112 18

Rapid Rehousing (RRH) Units Dedicated to Persons in Household 
with Children

Households with Children 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH units available to serve families on the HIC 73 190 235 163

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH beds available to serve all populations on 
the HIC 318 850 1005 789

HIC Data for  MI-500 - Michigan Balance of State CoC 
2019 HDX Competition Report
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Summary Report for  MI-500 - Michigan Balance of State CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017 FY 2018 Submitted

FY 2017 FY 2018 Difference Submitted
FY 2017 FY 2018 Difference

1.1  Persons in ES and SH 5355 5453 28 24 -4 9 9 0

1.2  Persons in ES, SH, and TH 5495 5540 34 28 -6 10 10 0

b. This measure is based on data element 3.17.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing 
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date 
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date. 

 The construction of this measure changed, per HUD’s specifications, between  FY 2016 and FY 2017. HUD is aware that this may impact the change 
between these two years.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017 FY 2018 Submitted

FY 2017 FY 2018 Difference Submitted
FY 2017 FY 2018 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 5081 5548 84 68 -16 26 25 -1

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

5225 5638 90 72 -18 28 27 -1

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of 
Persons 

who Exited 
to a 

Permanent 
Housing 

Destination 
(2 Years 

Prior)

Returns to 
Homelessness in Less 

than 6 Months

Returns to 
Homelessness from 6 

to 12 Months

Returns to 
Homelessness from 

13 to 24 Months
Number of Returns

in 2 Years

FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns

Exit was from SO 102 4 4% 2 2% 6 6% 12 12%

Exit was from ES 1692 194 11% 93 5% 99 6% 386 23%

Exit was from TH 129 7 5% 8 6% 2 2% 17 13%

Exit was from SH 0 0 0 0 0

Exit was from PH 1403 50 4% 44 3% 75 5% 169 12%

TOTAL Returns to 
Homelessness 3326 255 8% 147 4% 182 5% 584 18%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

 After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as 
they are displayed below.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report

9/26/2019 8:53:59 PM 7



This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2017 
PIT Count

January 2018 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 1465 1343 -122

Emergency Shelter Total 962 860 -102

Safe Haven Total 0 0 0

Transitional Housing Total 264 292 28

Total Sheltered Count 1226 1152 -74

Unsheltered Count 239 191 -48

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2017 FY 2018 Difference

Universe: Unduplicated Total sheltered homeless persons 5593 5586 -7

Emergency Shelter Total 5450 5496 46

Safe Haven Total 0 0 0

Transitional Housing Total 172 105 -67

FY2018  - Performance Measurement Module (Sys PM)
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 437 95 -342

Number of adults with increased earned income 16 7 -9

Percentage of adults who increased earned income 4% 7% 3%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 437 95 -342

Number of adults with increased non-employment cash income 48 10 -38

Percentage of adults who increased non-employment cash income 11% 11% 0%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 437 95 -342

Number of adults with increased total income 61 13 -48

Percentage of adults who increased total income 14% 14% 0%
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Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 520 1132 612

Number of adults who exited with increased earned income 59 153 94

Percentage of adults who increased earned income 11% 14% 3%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 520 1132 612

Number of adults who exited with increased non-employment cash 
income 53 183 130

Percentage of adults who increased non-employment cash income 10% 16% 6%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 520 1132 612

Number of adults who exited with increased total income 108 304 196

Percentage of adults who increased total income 21% 27% 6%

FY2018  - Performance Measurement Module (Sys PM)
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 5678 5601 -77

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 971 976 5

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

4707 4625 -82

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 7648 7515 -133

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 1292 1367 75

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

6356 6148 -208
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Measure 6: Homeless Prevention and Housing Placement of Persons deϐined by category 3 of 
HUD’s Homeless Deϐinition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2018  (Oct 1, 2017 - Sept 30, 2018) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2017 FY 2018 Difference

Universe: Persons who exit Street Outreach 276 226 -50

Of persons above, those who exited to temporary & some institutional 
destinations 46 40 -6

Of the persons above, those who exited to permanent housing 
destinations 190 142 -48

% Successful exits 86% 81% -5%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2018  - Performance Measurement Module (Sys PM)
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Submitted
FY 2017 FY 2018 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 6497 7485 988

Of the persons above, those who exited to permanent housing 
destinations 3272 4569 1297

% Successful exits 50% 61% 11%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2017 FY 2018 Difference

Universe: Persons in all PH projects except PH-RRH 1000 687 -313

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 920 640 -280

% Successful exits/retention 92% 93% 1%
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MI-500 - Michigan Balance of State CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2018  - SysPM Data Quality
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All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

1. Number of non-
DV Beds on HIC 643 578 606 702 661 278 153 122 850 779 5462 715 221 318 850 1005

2. Number of HMIS 
Beds 519 459 470 512 558 190 87 68 850 779 757 578 221 318 850 1005

3. HMIS 
Participation Rate 
from HIC ( % )

80.72 79.41 77.56 72.93 84.42 68.35 56.86 55.74 100.00 100.00 13.86 80.84 100.00 100.00 100.00 100.00

4. Unduplicated 
Persons Served 
(HMIS)

5019 5133 5316 5767 788 266 104 72 1069 1008 962 873 3121 3189 4098 4382 120 90 11 25

5. Total Leavers 
(HMIS) 4740 4791 5008 5468 665 205 82 57 268 280 242 567 2616 1937 2606 3607 62 57 11 18

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

509 362 261 293 33 9 6 0 19 37 23 25 193 97 98 128 5 7 0 0

7. Destination Error 
Rate (%) 10.74 7.56 5.21 5.36 4.96 4.39 7.32 0.00 7.09 13.21 9.50 4.41 7.38 5.01 3.76 3.55 8.06 12.28 0.00 0.00

FY2018  - SysPM Data Quality
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2019 PIT Count 1/30/2019

Report Submission Date in HDX

Submitted On Met Deadline

2019 PIT Count Submittal Date 4/30/2019 Yes

2019 HIC Count Submittal Date 4/30/2019 Yes

2018 System PM Submittal Date 5/31/2019 Yes

2019 HDX Competition Report
Submission and Count Dates for  MI-500 - Michigan Balance of State CoC 
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ATTACHMENT B   
FY 2019-20 ANNUAL PHA PLAN FOR HCV ONLY PHAs 

MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
(MSHDA) (MI-901) 

 
B. Annual Plan 
 
B.1 Revision of PHA Plan Elements:  
 
Statement of Housing Needs and Strategy for Addressing Housing Needs 
 
MSHDA is dedicated to serving the needs of the homeless and very-low and extremely low income Michigan 
residents.  This is demonstrated in its administration of the Housing Choice Voucher Program via the following: 
 

• designating a homeless preference for county HCV waiting lists. 
• designating a disabled preference for county HCV waiting lists. 
• commitment to the Michigan Campaign to End Homelessness.  
• working with partner agencies serving the elderly, families with disabilities, households of various 

races and ethnic groups. 
• working with Continuum of Care groups across the State of Michigan. 
• policy of exceeding federal income targeting requirements by establishing that 80% of new 

admissions must be extremely low-income families and up to 20% of new admissions must be very 
low-income families. 

• administration of the HCV VASH Program at four VA medical facility sites across the State of Michigan 
(presently Battle Creek, Detroit, Saginaw, and Iron Mountain). 

• administration of Mainstream 1 (now called Non-Elderly Disabled or NED) and Mainstream 5 (MS5) 
vouchers.  

• administration of MSHDA’s pilot program, Affordable Assisted Housing Program (AAHP), in Macomb 
and Oakland Counties; which combines an HCV with the Michigan Medicaid Waiver to provide 
housing as an alternative to nursing home care. 

• expansion of the 2014-2015 Moving-Up Pilot that partners with the Michigan Department of 
Community Health (MDCH) and provides a resource for previously homeless populations utilizing 
Permanent Supportive Housing; MSHDA commits 710 of its HCV vouchers to this pilot program. 

• leveraging 100 HCVs with the Section 811 Project Rental Assistance Program. 
• creation of a State Innovation Model (SIM) Pilot Program that partners with the Michigan Department 

of Health and Human Services (MDHHS) to provide housing and supportive services to citizens that 
have very high utilization levels of emergency departments and emergency services that are also 
experiencing homelessness.  MSHDA has committed up to 200 vouchers for this pilot program.   

• administration of more than 3,000 Project-Based Vouchers across the state. 
• offering a PBV waiting list preference in designated PBV properties for individuals and/or families 

meeting the definition of Chronic Homeless, United States Veteran and Homeless Frequent 
Emergency Department Users with Care Need. 

• implementing a recertification of homelessness at the time of PBV waiting list draw, to ensure the 
applicant still meets the definition of homelessness. 

• administrating more than 1,200 vouchers at 22 RAD Projects across the state which converts tenant-
based RAP and Rent Supplement Assistance to tenants in HUD 236 properties to Project-Based 
Vouchers. 

• continuation of outreach efforts to find affordable and good quality units for its voucher holders. 
• identification of when to open and close county waiting lists as needed across the state to maintain 

up-to-date lists.  
• implementing biennial HQS inspections for HCV housing units. 
• administration of an initiative with the Michigan Department of Corrections (MDOC) to enhance 

housing opportunities for persons exiting correctional facilities.  MSHDA has allocated up to 200 HCVs 
for returning citizens that need long-term rental assistance.   

• administration of the Mainstream Voucher Program in collaboration with the MDHHS.  The program 
will provide voucher assistance to non-elderly and disabled households and partnering agencies will 



  

provide support services based on the individual’s needs and MDHHS affiliated program.  MSHDA 
was awarded 99 vouchers from HUD for this program. 

• administration of the Family Unification Program (FUP) in collaboration with the MDHHS.  The 
program will provide voucher assistance to FUP-eligible families and FUP-eligible youth experiencing 
housing barriers.   MSHDA was awarded 81 vouchers from HUD for this program.  
 

Deconcentration and Other policies that Govern Eligibility, Selection and Admissions  

MSHDA promotes deconcentration of poverty and promotes income mixing in all areas by educating applicants 
at the time of their briefing on these issues. 
 
Waiting lists exist for all 83 Michigan counties and are opened or closed as necessary.  Applications are taken 
electronically.  As of January 2, 2019, there are 37,215 applicants on the waiting list; 32,907 are extremely low 
income; 3,104 are very low income; and 1,204 are low income.  Families with children make up 39% of waiting 
list applicants; 8% are elderly and 16% are disabled.   

MSHDA has a homeless preference and applications are taken from homeless families and added to the 
homeless preference waiting list when certified.   

A disability preference is given for those applicants where the head of household, co-head or spouse are 
disabled.  Verification of disability is obtained upon selection from the waiting list.   

A county residency preference is given for those applicants who either live or work in the county and can prove 
residency through a verified current address or verification from an employer. 

A Michigan residency preference is given for those applicants who either live or work in the state of Michigan 
and can prove residency through a verified current address or verification from an employer. 

PBV applicants must apply through the Lead Agency/HARA or property management staff.  Referrals are sent 
directly to the MSHDA contracted Housing Agent for placement on the PBV Waiting List. 

Financial Resources 
  

 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 
1.  Federal Grants (FY 2019 grants)   
a) Public Housing Operating Fund Not applicable  
b) Public Housing Capital Fund Not applicable  
c) Annual Contributions for Section 8 Tenant-

Based Assistance 
$190,598,141 Section 8 Eligible 

expenses 
d) Community Development Block Grant 

(CDBG) 
Not applicable  

e) HOME Not applicable  
Other Federal Grants (list below)   
       FSS Program $       971,313   FSS Program 
       Sec 811 Program $    5,516,950 Sec 811 PRA Program  
2.  Prior Year Federal Grants (unobligated   
funds only) (list below) 

None  

   
3.  Public Housing Dwelling Rental Income Not applicable  
   
4.  Other income (list below) None  
   
5.  Non-federal sources (list below) None  
   

Total resources $197,086,404  



  

 
 

Rent Determination: 
 
MSHDA will continue to have a $50 Minimum Total Tenant Payment (TTP).  If the MSHDA HCV budget is 
significantly increased, the minimum TTP amount may be adjusted downward. 
 
Payment standards will be maintained at 110% of Fair Market Rent (FMR).  MSHDA will conduct an annual 
review to determine payment standard levels and if necessary, may request an exception payment standard 
of between 111-120% of FMR for one or more counties if appropriate. 
 
Homeownership: 
 
MSHDA will continue administering its Section 8 Homeownership Program entitled the Key to Own 
Homeownership Program which has been operating since March 2004.  The MSHDA Key to Own 
Homeownership Program has no set limits on the maximum number of participants.  Currently, MSHDA has 
over 1,000 participants in the Key to Own Homeownership Program who are working on program requirements; 
i.e. credit scores, finding employment, debt reduction, etc.  Since the program’s inception, 497 MSHDA HCV 
participants have become homeowners. 
 
Substantial Deviation: 

 
Significant Amendment: 
The addition of new policies, activities or programs not included in the current PHA Plan may qualify as a 
Significant Amendment. 
 
Safety and Crime Prevention: 
The MSHDA Office of Rental Assistance and Homeless Solutions (RAHS) is committed to the implementation 
of the VAWA of 2013.  MSHDA will continue to undertake actions to meet this requirement in the administration 
of the Housing Choice Voucher (HCV) Program.   
 
MSHDA’s contracted Housing Agents participate in local Continuum of Care meetings and use those contacts 
and others known to them through the Family Self-Sufficiency Program to assist survivors of domestic violence 
(including dating violence, sexual assault, or stalking) and their children when cases are made known to them.  
 
Many of the agencies participating in the Continuum of Care groups provide temporary housing/shelter to 
survivors of domestic violence and their children.  MSHDA staff and Housing Agents work with the partnering 
Continuum of Care service agencies and partnering Housing Assessment and Resource Agencies (HARAs) 
to find resources for domestic violence survivors, and children and adult victims of dating violence, sexual 
assault, or stalking to make sure the family is able to maintain their housing assistance.   
 
MSHDA provides the Notice of Occupancy Rights under VAWA (HUD 5380) and the Certification of Domestic 
Violence, Dating Violence, Sexual Assault, or Stalking (HUD 5382) when a family is denied admission to the 
program, when a family is admitted to the program and when the family is terminated from the program. In 
addition, MSHDA has created an Emergency Move Plan for HCV and PBV participants and provides the 
Emergency Transfer Request for Certain Victims of Domestic Violence, Dating Violence, Sexual Assault and 
Stalking (HUD 5383) upon request.    
 
 
 
 

 

MSHDA defines a substantial deviation from the 5-Year Plan to be a change in its policy, activity or program 
that redirects MSHDA’s mission, goals, or objectives; and/or the addition of new policies, activities or programs 
not included in the current PHA Plan.   
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B. Annual Plan 
 
B.1 Revision of PHA Plan Elements:  
 
Statement of Housing Needs and Strategy for Addressing Housing Needs 
 
MSHDA is dedicated to serving the needs of the homeless and very-low and extremely low income Michigan 
residents.  This is demonstrated in its administration of the Housing Choice Voucher Program via the following: 
 

• designating a homeless preference for county HCV waiting lists. 
• designating a disabled preference for county HCV waiting lists. 
• commitment to the Michigan Campaign to End Homelessness.  
• working with partner agencies serving the elderly, families with disabilities, households of various 

races and ethnic groups. 
• working with Continuum of Care groups across the State of Michigan. 
• policy of exceeding federal income targeting requirements by establishing that 80% of new 

admissions must be extremely low-income families and up to 20% of new admissions must be very 
low-income families. 

• administration of the HCV VASH Program at four VA medical facility sites across the State of Michigan 
(presently Battle Creek, Detroit, Saginaw, and Iron Mountain). 

• administration of Mainstream 1 (now called Non-Elderly Disabled or NED) and Mainstream 5 (MS5) 
vouchers.  

• administration of MSHDA’s pilot program, Affordable Assisted Housing Program (AAHP), in Macomb 
and Oakland Counties; which combines an HCV with the Michigan Medicaid Waiver to provide 
housing as an alternative to nursing home care. 

• expansion of the 2014-2015 Moving-Up Pilot that partners with the Michigan Department of 
Community Health (MDCH) and provides a resource for previously homeless populations utilizing 
Permanent Supportive Housing; MSHDA commits 710 of its HCV vouchers to this pilot program. 

• leveraging 100 HCVs with the Section 811 Project Rental Assistance Program. 
• creation of a State Innovation Model (SIM) Pilot Program that partners with the Michigan Department 

of Health and Human Services (MDHHS) to provide housing and supportive services to citizens that 
have very high utilization levels of emergency departments and emergency services that are also 
experiencing homelessness.  MSHDA has committed up to 200 vouchers for this pilot program.   

• administration of more than 3,000 Project-Based Vouchers across the state. 
• offering a PBV waiting list preference in designated PBV properties for individuals and/or families 

meeting the definition of Chronic Homeless, United States Veteran and Homeless Frequent 
Emergency Department Users with Care Need. 

• implementing a recertification of homelessness at the time of PBV waiting list draw, to ensure the 
applicant still meets the definition of homelessness. 

• administrating more than 1,200 vouchers at 22 RAD Projects across the state which converts tenant-
based RAP and Rent Supplement Assistance to tenants in HUD 236 properties to Project-Based 
Vouchers. 

• continuation of outreach efforts to find affordable and good quality units for its voucher holders. 
• identification of when to open and close county waiting lists as needed across the state to maintain 

up-to-date lists.  
• implementing biennial HQS inspections for HCV housing units. 
• administration of an initiative with the Michigan Department of Corrections (MDOC) to enhance 

housing opportunities for persons exiting correctional facilities.  MSHDA has allocated up to 200 HCVs 
for returning citizens that need long-term rental assistance.   

• administration of the Mainstream Voucher Program in collaboration with the MDHHS.  The program 
will provide voucher assistance to non-elderly and disabled households and partnering agencies will 



  

provide support services based on the individual’s needs and MDHHS affiliated program.  MSHDA 
was awarded 99 vouchers from HUD for this program. 

• administration of the Family Unification Program (FUP) in collaboration with the MDHHS.  The 
program will provide voucher assistance to FUP-eligible families and FUP-eligible youth experiencing 
housing barriers.   MSHDA was awarded 81 vouchers from HUD for this program.  
 

Deconcentration and Other policies that Govern Eligibility, Selection and Admissions  

MSHDA promotes deconcentration of poverty and promotes income mixing in all areas by educating applicants 
at the time of their briefing on these issues. 
 
Waiting lists exist for all 83 Michigan counties and are opened or closed as necessary.  Applications are taken 
electronically.  As of January 2, 2019, there are 37,215 applicants on the waiting list; 32,907 are extremely low 
income; 3,104 are very low income; and 1,204 are low income.  Families with children make up 39% of waiting 
list applicants; 8% are elderly and 16% are disabled.   

MSHDA has a homeless preference and applications are taken from homeless families and added to the 
homeless preference waiting list when certified.   

A disability preference is given for those applicants where the head of household, co-head or spouse are 
disabled.  Verification of disability is obtained upon selection from the waiting list.   

A county residency preference is given for those applicants who either live or work in the county and can prove 
residency through a verified current address or verification from an employer. 

A Michigan residency preference is given for those applicants who either live or work in the state of Michigan 
and can prove residency through a verified current address or verification from an employer. 

PBV applicants must apply through the Lead Agency/HARA or property management staff.  Referrals are sent 
directly to the MSHDA contracted Housing Agent for placement on the PBV Waiting List. 

Financial Resources 
  

 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 
1.  Federal Grants (FY 2019 grants)   
a) Public Housing Operating Fund Not applicable  
b) Public Housing Capital Fund Not applicable  
c) Annual Contributions for Section 8 Tenant-

Based Assistance 
$190,598,141 Section 8 Eligible 

expenses 
d) Community Development Block Grant 

(CDBG) 
Not applicable  

e) HOME Not applicable  
Other Federal Grants (list below)   
       FSS Program $       971,313   FSS Program 
       Sec 811 Program $    5,516,950 Sec 811 PRA Program  
2.  Prior Year Federal Grants (unobligated   
funds only) (list below) 

None  

   
3.  Public Housing Dwelling Rental Income Not applicable  
   
4.  Other income (list below) None  
   
5.  Non-federal sources (list below) None  
   

Total resources $197,086,404  



  

 
 

Rent Determination: 
 
MSHDA will continue to have a $50 Minimum Total Tenant Payment (TTP).  If the MSHDA HCV budget is 
significantly increased, the minimum TTP amount may be adjusted downward. 
 
Payment standards will be maintained at 110% of Fair Market Rent (FMR).  MSHDA will conduct an annual 
review to determine payment standard levels and if necessary, may request an exception payment standard 
of between 111-120% of FMR for one or more counties if appropriate. 
 
Homeownership: 
 
MSHDA will continue administering its Section 8 Homeownership Program entitled the Key to Own 
Homeownership Program which has been operating since March 2004.  The MSHDA Key to Own 
Homeownership Program has no set limits on the maximum number of participants.  Currently, MSHDA has 
over 1,000 participants in the Key to Own Homeownership Program who are working on program requirements; 
i.e. credit scores, finding employment, debt reduction, etc.  Since the program’s inception, 497 MSHDA HCV 
participants have become homeowners. 
 
Substantial Deviation: 

 
Significant Amendment: 
The addition of new policies, activities or programs not included in the current PHA Plan may qualify as a 
Significant Amendment. 
 
Safety and Crime Prevention: 
The MSHDA Office of Rental Assistance and Homeless Solutions (RAHS) is committed to the implementation 
of the VAWA of 2013.  MSHDA will continue to undertake actions to meet this requirement in the administration 
of the Housing Choice Voucher (HCV) Program.   
 
MSHDA’s contracted Housing Agents participate in local Continuum of Care meetings and use those contacts 
and others known to them through the Family Self-Sufficiency Program to assist survivors of domestic violence 
(including dating violence, sexual assault, or stalking) and their children when cases are made known to them.  
 
Many of the agencies participating in the Continuum of Care groups provide temporary housing/shelter to 
survivors of domestic violence and their children.  MSHDA staff and Housing Agents work with the partnering 
Continuum of Care service agencies and partnering Housing Assessment and Resource Agencies (HARAs) 
to find resources for domestic violence survivors, and children and adult victims of dating violence, sexual 
assault, or stalking to make sure the family is able to maintain their housing assistance.   
 
MSHDA provides the Notice of Occupancy Rights under VAWA (HUD 5380) and the Certification of Domestic 
Violence, Dating Violence, Sexual Assault, or Stalking (HUD 5382) when a family is denied admission to the 
program, when a family is admitted to the program and when the family is terminated from the program. In 
addition, MSHDA has created an Emergency Move Plan for HCV and PBV participants and provides the 
Emergency Transfer Request for Certain Victims of Domestic Violence, Dating Violence, Sexual Assault and 
Stalking (HUD 5383) upon request.    
 
 
 
 

 

MSHDA defines a substantial deviation from the 5-Year Plan to be a change in its policy, activity or program 
that redirects MSHDA’s mission, goals, or objectives; and/or the addition of new policies, activities or programs 
not included in the current PHA Plan.   













































































One renewing project voluntary reallocated in MI-500 for the FY19 HUD CoC local competition 

process. No renewing projects were forcibly reduced due to scoring and no project application 

were rejected. 













































































































































































































































































































































































































































































RICK SNYDER 
GOVERNOR 

STATE OF MICHIGAN 

EXECUTIVE OFFICE 
LANSING 

EXECUTIVE ORDER 
No. 2015 - 2 

CREATION OF 
MICHIGAN INTERAGENCY COUNCIL ON HOMELESSNESS 

MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

BRIAN CALLEY 
LT. GOVERNOR 

WHEREAS, Section 1 of Article V of the Michigan Constitution of 1963 vests the 
executive power of the state of Michigan in the Governor; and 

WHEREAS, Section 2 of Article V of the Michigan Constitution of 1963 empowers the 
Governor to make changes in the organization of the Executive Branch or in the assignment of 
functions among its units that he considers necessary for efficient administration; and 

WHEREAS, multiple state agencies bear the responsibility of serving homeless persons 
in the state of Michigan and those who are at risk of becoming homeless; and 

WHEREAS, ending homelessness requires collaboration among state agencies, local 
governments, the private sector and service provider networks to coordinate program 
development, deliver key services and provide housing; and 

WHEREAS, ending or reducing homeless ness contributes to economic development 
and improves the overall quality of life within our communities; and 

WHEREAS, establishment of an Interagency Council on Homelessness will provide 
Michigan with a central statewide homeless planning and policy development resource and 
allow for more efficient collaboration between various departments with the goal to meet the 
needs of the homeless population; 

NOW, THEREFORE, I, Richard D. Snyder, Governor of the state of Michigan, by virtue 
of the power and authority vested in the Governor by the Michigan Constitution of 1963 and 
Michigan law, order the following: 

I. CREATION OF THE MICHIGAN INTERAGENCY COUNCIL ON HOMELESSNESS 

A. The Michigan Interagency Council on Homelessness ("Council") is created as an 
advisory body within the Michigan State Housing Development Authority. 

B. The Council shall be composed of thirteen (13) members appointed by and 
serving at the pleasure of the Governor. Of the members initially appointed, four (4) members 
shall be appointed for terms expiring on January 31,2017; five (5) members shall be appointed 
for terms expiring January 31, 2018; and four (4) members shall be appointed for terms expiring 
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January 31, 2019. After the initial appointments, members of the council shall serve a term of 
four (4) years. 

C. The Council consists of the following members: 

• The Director of Michigan State Housing Development Authority, or his or her 
designee; 

• The Director of the Department of Human Services, or his or her designee; 
• The Director of the Department of Community Health, or his or her designee; 
• The Director of the Department of Corrections, or his or her designee; 
• The Director of the Department of Education, or his or her designee; 
• The Director of the Department of Military and Veterans Affairs, or his or her 

designee; 
• The Director of the Department of Technology, Management and Budget, or his 

or her designee; 
• The Director of the Department of Natural Resources, or his or her designee; 
• A representative of the courts; and 
• Four (4) representatives of the general public. 

D. A vacancy on the council occurring other than by expiration of a term shall be 
filled in the same manner as the original appointment for the balance of the unexpired term. A 
member may continue serving until his or her successor is appointed. 

II. CHARGE TO THE COUNCIL 

A. The Council shall act in an advisory capacity, serve as a statewide 
homelessness planning and policy development resource for the Governor and the state of 
Michigan, and shall do all of the following: 

1. Develop, adopt and update a 10-year plan to end homelessness. The 10-year 
plan shall include evidence-based improvements to programs and policies that 
will ensure services and housing are provided in an efficient, cost-effective, and 
productive manner. The plan shall be coordinated and tailored with the Federal 
Strategic Plan, "Opening Doors," to meet the needs of this state's homeless 
population. 

2. Develop recommendations to: 

• expand and maximize housing resources as central to all efforts to end 
homeless ness; 

• increase access to mainstream state and federal social service resources 
such as Temporary Assistance to Needy Families (TANF), Social Security 
Income (SSI) and veteran benefits; 

• expand and maximize service resources such as mental health and 
SUbstance abuse services; 

• improve cross-system policies and procedures through system 
integration, streamlined application and eligibility processes, and 
improved outreach; 

• ensure persons in state institutions have access to services that will help 
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prevent homelessness upon their discharge; and 
• promote systems integration, such as health services and housing 

supports, to increase effectiveness and efficiency. 

3. Develop a strategy to implement the plan and to recommend resource, policy 
and regulatory changes necessary to accomplish the goals of the plan. 

4. Recommend and assist in developing partnerships with private entities, including 
corporate, philanthropic and faith and community-based organizations, as well as 
the federal and local government, to obtain involvement and support to achieve 
the goals of the plan. 

5. Monitor and oversee the implementation of the plan to ensure accountability and 
consistent results, including but not limited to: 

• measurable goals, including numeric goals, for permanent housing units 
made available for target homeless populations; 

• measure progress using the annual point-in-time data; 
• measure housing retention and how well homeless programs help their 

clients become employed and access mainstream programs; 
• create and coordinate a statewide data collection and reporting system; 

and 
• assemble accurate fiscal and demographic information and research data 

to support policy development and track outcomes. 

6. Identify and maximize the leveraging of resources to improve the system of 
services for people who are homeless or are at risk of becoming homeless. 

7. Provide an annual progress report on the state plan to the Governor and 
legislature. 

III. OPERATIONS OF THE COUNCIL 

A. The Council shall be staffed and assisted by personnel from the Michigan State 
Housing Development Authority. Any budgeting, procurement, and related management 
functions of the Council shall be performed under the direction and supervision of the 
Chairperson. 

B. The Director of the Michigan State Housing Development Authority shall serve as 
Chairperson. 

C. The Council may select from among its members a Vice-Chairperson and 
Secretary. 

D. The Council shall adopt procedures consistent with Michigan law and this Order 
governing its organization and operations. 
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E. A majority of the members of the Council serving constitutes a quorum for the 
transaction of the Council's business. The Council shall act by a majority vote of its serving 
members. 

F. The Council shall meet quarterly at the call of the Chairperson and as may be 
provided in procedures adopted by the Council. 

G. The Council shall establish an advisory work group, comprised of representatives 
from the state agencies participating in the Council, representatives of the state's continuum of 
care organizations, a statewide homeless advocacy group and other public and private entities 
as the Council deems necessary to assist the Council in its duties and responsibilities. The 
work group shall meet monthly. The Council may adopt, reject, or modify any recommendations 
proposed by the work group. 

H. The Council may, as appropriate, make inquiries, conduct studies and 
investigations into efficiencies and processes associated with preventing and ending 
homelessness, and receive outside comments from the public. The Council may also consult 
with outside experts in order to perform its duties, including but not limited to, experts in the 
private sector, government agencies, and at institutions of higher education. 

I. Members of the Council shall serve without compensation but may receive 
reimbursement for necessary travel and expenses according to relevant statutes and the rules 
and procedures of the Civil Service Commission, and the Department of Technology, 
Management and Budget, subject to available funding. 

J. The Council may hire or retain contractors, sub-contractors, advisors, 
consultants, and agents, and may make and enter into contracts necessary or incidental to the 
exercise of the powers of the Council and the performance of its duties, as the Chairperson 
deems advisable and necessary, in accordance with this Order and the relevant statutes, rules, 
and procedures of the Civil Service Commission, and the Department of Technology, 
Management and Budget. 

K. The Council may accept donations of labor, services, or other items of value from 
any public or private agency or person. Any donations shall be expended in accordance with 
applicable laws, rules and procedures. 

L. Members of the Council shall refer all legal, legislative, and media contacts to the 
Michigan State Housing Development Authority. 

IV. MISCELLANEOUS 

A. All departments, committees, commissioners, or officers of this state or of any 
political subdivision of this state may give to the council, or to any member or representative of 
the council, any necessary assistance required by the council, or any member or representative 
of the council, in the performance of the duties of the council so far as is compatible with its, his, 
or her duties. 
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B. Any suit, action, or other proceeding lawfully commenced by, against, or before 
any entity affected under this Order shall not abate by reason of the taking effect of this Order. 

C. The invalidity of any portion of this Order shall not affect the validity of the 
remainder of the Order. 

The Executive Order shall become effective upon filing. 
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Given under my hand and the ~eat Seal of 
the state of Michigan this I (c""'J\; " day of 
January, in the year of our Lord, Two 
Thousand Fifteen 

~~L. RICHARD D. SNY 
GOVERNOR 

BY THE GOVERNOR: 

SEC~ 

FILED WITH SECRETARY OF STATE 
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RICK SNYDER 
GOVERNOR 

STATE OF MICHIGAN 

EXECUTIVE OFFICE 
LANSING 

EXECUTIVE ORDER 
No. 2015 - 2 

CREATION OF 
MICHIGAN INTERAGENCY COUNCIL ON HOMELESSNESS 

MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 

BRIAN CALLEY 
LT. GOVERNOR 

WHEREAS, Section 1 of Article V of the Michigan Constitution of 1963 vests the 
executive power of the state of Michigan in the Governor; and 

WHEREAS, Section 2 of Article V of the Michigan Constitution of 1963 empowers the 
Governor to make changes in the organization of the Executive Branch or in the assignment of 
functions among its units that he considers necessary for efficient administration; and 

WHEREAS, multiple state agencies bear the responsibility of serving homeless persons 
in the state of Michigan and those who are at risk of becoming homeless; and 

WHEREAS, ending homelessness requires collaboration among state agencies, local 
governments, the private sector and service provider networks to coordinate program 
development, deliver key services and provide housing; and 

WHEREAS, ending or reducing homeless ness contributes to economic development 
and improves the overall quality of life within our communities; and 

WHEREAS, establishment of an Interagency Council on Homelessness will provide 
Michigan with a central statewide homeless planning and policy development resource and 
allow for more efficient collaboration between various departments with the goal to meet the 
needs of the homeless population; 

NOW, THEREFORE, I, Richard D. Snyder, Governor of the state of Michigan, by virtue 
of the power and authority vested in the Governor by the Michigan Constitution of 1963 and 
Michigan law, order the following: 

I. CREATION OF THE MICHIGAN INTERAGENCY COUNCIL ON HOMELESSNESS 

A. The Michigan Interagency Council on Homelessness ("Council") is created as an 
advisory body within the Michigan State Housing Development Authority. 

B. The Council shall be composed of thirteen (13) members appointed by and 
serving at the pleasure of the Governor. Of the members initially appointed, four (4) members 
shall be appointed for terms expiring on January 31,2017; five (5) members shall be appointed 
for terms expiring January 31, 2018; and four (4) members shall be appointed for terms expiring 
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January 31, 2019. After the initial appointments, members of the council shall serve a term of 
four (4) years. 

C. The Council consists of the following members: 

• The Director of Michigan State Housing Development Authority, or his or her 
designee; 

• The Director of the Department of Human Services, or his or her designee; 
• The Director of the Department of Community Health, or his or her designee; 
• The Director of the Department of Corrections, or his or her designee; 
• The Director of the Department of Education, or his or her designee; 
• The Director of the Department of Military and Veterans Affairs, or his or her 

designee; 
• The Director of the Department of Technology, Management and Budget, or his 

or her designee; 
• The Director of the Department of Natural Resources, or his or her designee; 
• A representative of the courts; and 
• Four (4) representatives of the general public. 

D. A vacancy on the council occurring other than by expiration of a term shall be 
filled in the same manner as the original appointment for the balance of the unexpired term. A 
member may continue serving until his or her successor is appointed. 

II. CHARGE TO THE COUNCIL 

A. The Council shall act in an advisory capacity, serve as a statewide 
homelessness planning and policy development resource for the Governor and the state of 
Michigan, and shall do all of the following: 

1. Develop, adopt and update a 10-year plan to end homelessness. The 10-year 
plan shall include evidence-based improvements to programs and policies that 
will ensure services and housing are provided in an efficient, cost-effective, and 
productive manner. The plan shall be coordinated and tailored with the Federal 
Strategic Plan, "Opening Doors," to meet the needs of this state's homeless 
population. 

2. Develop recommendations to: 

• expand and maximize housing resources as central to all efforts to end 
homeless ness; 

• increase access to mainstream state and federal social service resources 
such as Temporary Assistance to Needy Families (TANF), Social Security 
Income (SSI) and veteran benefits; 

• expand and maximize service resources such as mental health and 
SUbstance abuse services; 

• improve cross-system policies and procedures through system 
integration, streamlined application and eligibility processes, and 
improved outreach; 

• ensure persons in state institutions have access to services that will help 
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prevent homelessness upon their discharge; and 
• promote systems integration, such as health services and housing 

supports, to increase effectiveness and efficiency. 

3. Develop a strategy to implement the plan and to recommend resource, policy 
and regulatory changes necessary to accomplish the goals of the plan. 

4. Recommend and assist in developing partnerships with private entities, including 
corporate, philanthropic and faith and community-based organizations, as well as 
the federal and local government, to obtain involvement and support to achieve 
the goals of the plan. 

5. Monitor and oversee the implementation of the plan to ensure accountability and 
consistent results, including but not limited to: 

• measurable goals, including numeric goals, for permanent housing units 
made available for target homeless populations; 

• measure progress using the annual point-in-time data; 
• measure housing retention and how well homeless programs help their 

clients become employed and access mainstream programs; 
• create and coordinate a statewide data collection and reporting system; 

and 
• assemble accurate fiscal and demographic information and research data 

to support policy development and track outcomes. 

6. Identify and maximize the leveraging of resources to improve the system of 
services for people who are homeless or are at risk of becoming homeless. 

7. Provide an annual progress report on the state plan to the Governor and 
legislature. 

III. OPERATIONS OF THE COUNCIL 

A. The Council shall be staffed and assisted by personnel from the Michigan State 
Housing Development Authority. Any budgeting, procurement, and related management 
functions of the Council shall be performed under the direction and supervision of the 
Chairperson. 

B. The Director of the Michigan State Housing Development Authority shall serve as 
Chairperson. 

C. The Council may select from among its members a Vice-Chairperson and 
Secretary. 

D. The Council shall adopt procedures consistent with Michigan law and this Order 
governing its organization and operations. 
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E. A majority of the members of the Council serving constitutes a quorum for the 
transaction of the Council's business. The Council shall act by a majority vote of its serving 
members. 

F. The Council shall meet quarterly at the call of the Chairperson and as may be 
provided in procedures adopted by the Council. 

G. The Council shall establish an advisory work group, comprised of representatives 
from the state agencies participating in the Council, representatives of the state's continuum of 
care organizations, a statewide homeless advocacy group and other public and private entities 
as the Council deems necessary to assist the Council in its duties and responsibilities. The 
work group shall meet monthly. The Council may adopt, reject, or modify any recommendations 
proposed by the work group. 

H. The Council may, as appropriate, make inquiries, conduct studies and 
investigations into efficiencies and processes associated with preventing and ending 
homelessness, and receive outside comments from the public. The Council may also consult 
with outside experts in order to perform its duties, including but not limited to, experts in the 
private sector, government agencies, and at institutions of higher education. 

I. Members of the Council shall serve without compensation but may receive 
reimbursement for necessary travel and expenses according to relevant statutes and the rules 
and procedures of the Civil Service Commission, and the Department of Technology, 
Management and Budget, subject to available funding. 

J. The Council may hire or retain contractors, sub-contractors, advisors, 
consultants, and agents, and may make and enter into contracts necessary or incidental to the 
exercise of the powers of the Council and the performance of its duties, as the Chairperson 
deems advisable and necessary, in accordance with this Order and the relevant statutes, rules, 
and procedures of the Civil Service Commission, and the Department of Technology, 
Management and Budget. 

K. The Council may accept donations of labor, services, or other items of value from 
any public or private agency or person. Any donations shall be expended in accordance with 
applicable laws, rules and procedures. 

L. Members of the Council shall refer all legal, legislative, and media contacts to the 
Michigan State Housing Development Authority. 

IV. MISCELLANEOUS 

A. All departments, committees, commissioners, or officers of this state or of any 
political subdivision of this state may give to the council, or to any member or representative of 
the council, any necessary assistance required by the council, or any member or representative 
of the council, in the performance of the duties of the council so far as is compatible with its, his, 
or her duties. 
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B. Any suit, action, or other proceeding lawfully commenced by, against, or before 
any entity affected under this Order shall not abate by reason of the taking effect of this Order. 

C. The invalidity of any portion of this Order shall not affect the validity of the 
remainder of the Order. 

The Executive Order shall become effective upon filing. 
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Given under my hand and the ~eat Seal of 
the state of Michigan this I (c""'J\; " day of 
January, in the year of our Lord, Two 
Thousand Fifteen 

~~L. RICHARD D. SNY 
GOVERNOR 

BY THE GOVERNOR: 

SEC~ 

FILED WITH SECRETARY OF STATE 

ON ,/ )ujl.:sAT )O.',3S'J<t'ff) 
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