Applicant: Michigan Balance of State CoC MI-500
Project: MI-500 CoC Registration FY 2019 COC_REG_2019 170762

Before Starting the CoC Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC'’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for reviewing the following:

1. The FY 2019 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.

2. The FY 2019 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/
Resources:
The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:

https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

1A-1. CoC Name and Number: MI-500 - Michigan Balance of State CoC

1A-2. Collaborative Applicant Name: Michigan State Housing Development Authority

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Michigan Coalition Against Homelessness
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1B. Continuum of Care (CoC) Engagement

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1B-1. CoC Meeting Participants.

For the period of May 1, 2018 to April 30, 2019, applicants must indicate
whether the Organization/Person listed:

1. participated in CoC meetings;

2. voted, including selecting CoC Board members; and

3. participated in the CoC’s coordinated entry system.

Participates Votes,
Organization/Person in CoC including Participates in
Meetings selecting CoC| Coordinated Entry
Board System
Members

Local Government Staff/Officials Yes Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
Law Enforcement No No No

Local Jail(s) No No No

Hospital(s) No No No

EMS/Crisis Response Team(s) Yes No Yes
Mental Health Service Organizations Yes Yes Yes
Substance Abuse Service Organizations Yes Yes Yes
Affordable Housing Developer(s) Yes Yes Yes
Disability Service Organizations Yes Yes Yes
Disability Advocates Yes Yes Yes
Public Housing Authorities Yes Yes Yes
CoC Funded Youth Homeless Organizations Not Applicable No No

Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
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Youth Advocates

Yes

Yes

Yes

School Administrators/Homeless Liaisons

Yes

Yes

Yes

CoC Funded Victim Service Providers

Not Applicable

No

No

Non-CoC Funded Victim Service Providers

Yes

Yes

Yes

Domestic Violence Advocates

Yes

Yes

Yes

Street Outreach Team(s)

Yes

Yes

Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates

Yes

Yes

Yes

LGBT Service Organizations

Not Applicable

No

No

Agencies that serve survivors of human trafficking

Yes

Yes

Yes

Other homeless subpopulation advocates

Homeless or Formerly Homeless Persons

Yes

Yes

Yes

Mental lliness Advocates

Yes

Yes

Yes

Substance Abuse Advocates

Yes

Yes

Yes

Other:(limit 50 characters)

Applicants must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.

1B-1a. CoC’s Strategy to Solicit/Consider Opinions on Preventing/Ending
Homelessness.

Applicants must describe how the CoC:
1. solicits and considers opinions from a broad array of organizations and
individuals that have knowledge of homelessness, or an interest in
preventing and ending homelessness;

2. communicates information during public meetings or other forums the
CoC uses to solicit public information;
3. takes into consideration information gathered in public meetings or
forums to address improvements or new approaches to preventing and
ending homelessness; and

4. ensures effective communication with individuals with disabilities,
including the availability of accessible electronic formats, e.g., PDF.
(limit 2,000 characters)

Balance of State Continuum of Care (BOSCOC) structure & BOSCOC staff
engagement is centered on the solicitation of opinions and experiences from
anyone with knowledge of homelessness. BOSCOC Governance Council has
representatives from each of the 59 counties within the geographic area,
including members with lived experience. Counties are organized into Local
Planning Bodies (LPBs) of varying size. BOSCOC staff visit LPB meetings at
least once a year to solicit feedback, amplify best practices and update any new
members about the role of the LPB and the BOSCOC. Also, BOSCOC has
multiple topic-specific Committees and solicits membership from anyone within
the BOSCOC geographic area. BOSCOC staff attend all Committee meetings
and share information between groups for mutual priorities.
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Council meetings are held online monthly and recorded for on-demand review
by members and the public. Meeting announcements are made via email and
the BOSCOC website. Anyone can attend and contribute regardless of
membership status. The BOSCOC Coordinator provides regular updates and
presentations on new information or identified priorities from system
performance measures, LPB feedback, or funding announcements.

Council structure is designed to gather and process opinions and practices from
across BOSCOC to identify new and innovative strategies. By taking this
approach, BOSCOC is better positioned to support best practices and
strengthen LPBs to prevent and end homelessness. For topics outside the
scope of current members, BOSCOC reaches out to experts for additional
guidance.

BOSCOC changed its online meeting platform in 2019 to ensure the greatest
level of accessibility for anyone attending Council or Committee meetings. The
platform is screen reader accessible for visual impairments and allows for
multiple forms of audience engagement (video, audio, chat). All materials are
provided in advance of meetings, including PDFs of any visual presentation to
allow for download and print.

1B-2. Open Invitation for New Members.

Applicants must describe:

1. the invitation process;

2. how the CoC communicates the invitation process to solicit new
members;
3. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats;
4. how often the CoC solicits new members; and

5. any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

Balance of State Continuum of Care (BOSCOC) routinely solicits for new
members via its website, email communications, Governance Council and
Committee meetings, and BOSCOC staff visits to Local Planning Bodies
(LPBs). Council is made up of representing members from each of the 59
counties and representatives are identified by LPBs. LPBs announce and solicit
nominations at their meetings, choose a representative, and provide the
name(s) to BOSCOC staff and Membership Committee. The Committee tracks
representatives to ensure full coverage of the BOSCOC geographic area. All
BOSCOC Committees support open membership to anyone interested, with
Chair seats reserved for Council representatives.

Invitations are made regularly to LPBs and the public through the BOSCOC
website, email communications, Council and Committee meetings, and
BOSCOC staff visits to LPBs.

BOSCOC changed its online meeting platform in 2019 to ensure the greatest
level of accessibility for anyone attending Council or Committee meetings. The
platform is screen reader accessible for visual impairments and allows for
multiple forms of audience engagement (video, audio, chat). All materials are
provided in advance of meetings, including PDFs of any visual presentation to
allow for download and print.

BOSCOC is continuously soliciting for new members. Council representatives
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serve 2-year terms with options for renewal and nominations for representatives
are sought annually.

Membership Committee solicits information from Council representatives to
determine experience in a variety of areas, including current and former
episodes of homelessness. Outreach for new members and representatives is
targeted to ensure that any knowledge gaps are addressed. BOSCOC
Governance Charter requires representation from at least one individual that is
currently or formerly homeless. BOSCOC staff provide additional oversight to
the membership process to ensure that all special populations are represented.

1B-3. Public Notification for Proposals from Organizations Not Previously
Funded.

Applicants must describe:

1. how the CoC notifies the public that it is accepting project application
proposals, and that it is open to and will consider applications from
organizations that have not previously received CoC Program funding, as
well as the method in which proposals should be submitted;

2. the process the CoC uses to determine whether the project application
will be included in the FY 2019 CoC Program Competition process;

3. the date(s) the CoC publicly announced it was open to proposal;

4. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats; and
5. if the CoC does not accept proposals from organizations that have not
previously received CoC Program funding or did not announce it was
open to proposals from non-CoC Program funded organizations, the
applicant must state this fact in the response and provide the reason the
CoC does not accept proposals from organizations that have not
previously received CoC Program funding.

(limit 2,000 characters)

Balance of State Continuum of Care (BOSCOC) announced the HUD CoC
Local Application process through its website, email communications, and
Governance Council and Committee meetings. This information was shared
further by Local Planning Bodies (LPBs). Any interested applicants were
encouraged to apply and materials were provided to aid organizations who have
not previously applied, including a recorded webinar walking through the
application process, application scorecards for self-scoring, and detailed
instructions for completing each application. Also, a Local Competition
Overview document was provided and included an outline of priorities in funding
and how and when all materials should be submitted (electronically to BOSCOC
staff).

All project applications are reviewed for eligibility based on HUD NOFA
requirements, project design and performance (especially if renewing), and
evidence of need (especially for new projects). Scorecards were developed by
the HUD CoC Application and Evaluation Committee for each application type
and considerations made based on performance expectations for component
type. New projects must meet a 75% scoring threshold to be considered for
ranking.

Renewal permanent housing project application materials were publicly
announced May 20, 2019. New, bonus and infrastructure project application
materials were publicly announced July 19, 2019.

BOSCOC changed its online meeting platform in 2019 to ensure the greatest
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level of accessibility for anyone attending Council or Committee meetings. The
platform is screen reader accessible for visual impairments and allows for
multiple forms of audience engagement (video, audio, chat). All application
materials, including the webinar presentation for each application type, were
provided in Word, Excel, and PDF for download and print.
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1C. Continuum of Care (CoC) Coordination

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1C-1. CoCs Coordination, Planning, and Operation of Projects.

Applicants must select the appropriate response for each federal, state,
local, private, other organizations, or program source the CoC included in
the planning and operation of projects that serve individuals experiencing
homelessness, families experiencing homelessness, unaccompanied
youth experiencing homelessness, persons who are fleeing domestic
violence, or persons at risk of homelessness.

Coordinates with Planning

Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Yes
Head Start Program No

Funding Collaboratives Yes
Private Foundations Yes
Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and Yes

Service Programs

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and |Yes
Service Programs

Housing and service programs funded through other Federal resources Yes
Housing and services programs funded through State Government Yes
Housing and services programs funded through Local Government Yes
Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)
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1C-2. CoC Consultation with ESG Program Recipients.

Applicants must describe how the CoC:

1. consulted with ESG Program recipients in planning and allocating ESG
funds;

2. participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients; and

3. ensured local homelessness information is communicated and
addressed in the Consolidated Plan updates.

(limit 2,000 characters)

Balance of State Continuum of Care (BOSCOC) Governance Council includes
membership of ESG-funded agencies and Local Planning Bodies (LPBs), as
well as representation from the primary funding entity for ESG (Michigan State
Housing Development Authority - MSHDA). Each LPB within the BOSCOC
administers the ESG Program. Council meetings routinely reference and
discuss the collective impact of ESG Program funding in the BOSCOC. Council
representatives understand how both ESG and the COC Program work together
to end homelessness.

BOSCOC members meet monthly through Committees that discuss the impact
of funding on a variety of priorities, including ESG and COC Programs. These
meetings determine how BOSCOC is meeting the goals of both programs using
Coordinated Entry; identifying housing and service needs based on HMIS data;
and effectively allocating and expending funds to impact need. LPBs are aware
of all available permanent housing resources from all funding sources (including
COC Programs) and this guides annual resource allocation. BOSCOC identifies
housing needs based on HMIS and poverty data. Both ESG and COC
Programs understand and follow HUD CPD 16-11, 17-01, and follow Fair
Housing and Equal Access rules. BOSCOC staff is housed at MSHDA's main
office, allowing staff from ESG and COC Program to confer and strategize daily.
BOSCOC staff also provide training as needed to ensure that the ESG and
COC Programs work collaboratively and are highly effective in preventing and
ending homelessness. MSHDA also produces an "Annual Summary of
Homelessness in Michigan” report, which is made available to the public and
intentionally distributed to lawmakers, BOSCOC Governance Council members,
and LPBs.

MSHDA is responsible for the Consolidated Plan that address the geographic
area of the BOSCOC. Also, MSHDA is the Collaborative Applicant for
BOSCOC. This overlap in responsibility provides for significant influence for
updates to the Consolidated Plan.

1C-2a. Providing PIT and HIC Datato Yes to both
Consolidated Plan Jurisdictions.

Applicants must indicate whether the CoC
provided Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the
Consolidated Plan jurisdictions within its
geographic area.
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1C-2b. Providing Other Data to Consolidated Yes
Plan Jurisdictions.

Applicants must indicate whether the CoC
ensured local homelessness information is
communicated to Consolidated Plan
Jurisdictions within its geographic area so it
can be addressed in Consolidated Plan
updates.

1C-3. Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

Applicants must describe:

1. the CoC'’s protocols, including protocols for coordinated entry and the
CoC’s emergency transfer plan, that prioritize safety and incorporate
trauma-informed, victim-centered services; and

2. how the CoC, through its coordinated entry, maximizes client choice
for housing and services while ensuring safety and confidentiality.

(limit 2,000 characters)

Balance of State Continuum of Care’s (BOSCOC) Local Planning Bodies
(LPBs) have established protocols for emergency transfer plans & advisement
of tenant rights per VAWA that prioritize and protect the safety needs of
domestic violence (DV), dating violence, sexual assault & stalking survivors in
collaboration with their local DV service agency - often funded by the Michigan
Division of Victim Services (MDVS). ESG funding allocated statewide also
requires & supports this process through available templates & recorded
webinars. Minimally these protocols include the provision of safe, confidential
services that do not require collection of identifiable data in HMIS to access
services. Each LPB has individual processes for safely and quickly connecting
survivors to a DV service agency for emergency safety planning — most by
phone due to geographic coverage and some including transportation to the
nearest available DV service agency. BOSCOC DV Subcommittee is comprised
of DV service providers from across the geographic area and leadership from
Michigan Domestic and Sexual Violence Prevention & Treatment Board who
advise the BOSCOC & its LPBs on strategies that support the use of a trauma-
informed, victim-centered approach for staff/volunteer training and service
delivery.

Survivors are prioritized for housing resources through assessment. LPBs have
the option to use an assessment tool provided by MDVS for DV, dating
violence, sexual assault & stalking survivors or use the standardized
assessment tool through Coordinated Entry (Vulnerability Index - Service
Prioritization Decision Assistance Tool; Transition Aged Youth - Service
Prioritization Decision Assistance Tool). Both allow for households to be added
to any by-name list anonymously. No households are denied access to or
limited in their choice of housing resources based on DV experience per the
BOSCOC Coordinated Entry policy & are afforded the same opportunities to
refuse a resource & remain prioritized.

1C-3a. Training—Best Practices in Serving DV Survivors.
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Applicants must describe how the CoC coordinates with victim services
providers to provide training, at least on an annual basis, for:

1. CoC area project staff that addresses safety and best practices (e.g.,
trauma-informed, victim-centered) on safety and planning protocols in
serving survivors of domestic violence; and
2. Coordinated Entry staff that addresses safety and best practices (e.g.,
Trauma Informed Care) on safety and planning protocols in serving
survivors of domestic violence.

(limit 2,000 characters)

Local Planning Bodies (LPBs) within Balance of State Continuum of Care
(BOSCOC) are required to coordinate with domestic violence (DV) service
providers to conduct annual training for partnering agencies, especially those
providing permanent housing resources and/or Coordinated Entry. Trauma-
informed care & victim-centered service delivery are critical components of staff
skill set development and recognized best practices within this population.
BOSCOC DV Subcommittee - with membership from DV service providers &
leadership from the Michigan Domestic and Sexual Violence Prevention and
Treatment Board - contributes to the overall understanding of training needs by
surveying its membership & identifying opportunities for training development
and provision. LPBs are asked to conduct routine evaluations of protocols and
practices related to serving DV, dating violence, sexual assault and stalking
survivors equitably to determine if changes are needed. Any identified protocol
improvements are reviewed & implemented through annual training at a
minimum. All DV programs funded through the State of Michigan (specifically
the Michigan Department of Health and Human Services) are contractually
required to be members of LPBs & attend meetings to provide information &
technical assistance to LPB member organizations on best practices for serving
survivors of DV, dating violence, sexual assault, & stalking - including that
services for survivors are both voluntary & confidential. This training is
especially critical to Coordinated Entry staff & includes methods for ensuring
housing choice & trauma-informed assessment practices. Annually, LPB
members can also attend DV training presentations at the Building Michigan
Communities Conference and Michigan’s Summit on Ending Homelessness.

1C-3b. Domestic Violence—Community Need Data.

Applicants must describe how the CoC uses de-identified aggregate data
from a comparable database to assess the special needs related to
domestic violence, dating violence, sexual assault, and stalking.

(limit 2,000 characters)

Through Coordinated Entry, survivors of domestic violence (DV), dating
violence, sexual assault, and stalking are not required to provide identifiable
data to HMIS (e.g. name, address, date of birth, age, social security number) to
gain access to homeless services. Gaining this data requires collaboration with
victim service providers to understand the full extent of homelessness and level
of need within this population. To gain the most comprehensive understanding
of the scope of housing needs within this population, the Balance of State
Continuum of Care (BOSCOC) is developing processes with the Michigan
Domestic and Sexual Violence Prevention and Treatment Board to review de-
identified data reports on a quarterly basis from comparable databases used by
victim service provider agencies. The process is underway to allow for system-
level analysis and response, both at the Local Planning Body (LPB) level and
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the BOSCOC as a whole. Quarterly, the Michigan Division of Victim Services
(MDVS) collects statewide data on services provided to DV, dating violence,
sexual assault, and stalking survivors. These statistics include: average length
of stay, number of referrals to Coordinated Entry, client race, nights of shelter,
unduplicated residential client count, number of shelter denials due to capacity,
number of adults without children, and number of adults with children. This data
is compiled by MDVS in aggregate and will be made available to the BOSCOC
to use for decision making related to application process and in assisting local
community planning processes.

Additionally, through screening for safety then referrals to Coordinated Entry
sites for DV survivors many clients served by DV agencies where there is no
risk with them being served by mainstream homeless service and housing
agencies are able to receive intakes and be placed on by-name lists based on
the LPB’s housing prioritization plan.

*1C-4. PHAs within CoC. Attachments Required.
Applicants must submit information for the two largest PHAs or the two

PHAs with which the CoC has a working relationship within the CoC’s
geographic area.

% New Admissions into Public Housing | PHA has General or | PHA has a Preference for
Public Housing Agency Name and Housing Choice Voucher Program Limited Homeless current PSH program

during FY 2018 who were experiencing Preference participants no longer
homelessness at entry needing intensive
supportive services, e.g.,
Moving On
Michigan State Housing Development Authority 72.00%|Yes-HCV Yes-HCV

1C-4a. PHAS' Written Policies on Homeless Admission Preferences.

Applicants must:

1. provide the steps the CoC has taken, with the two largest PHAs within
the CoC’s geographic area or the two PHAs the CoC has working
relationships with, to adopt a homeless admission preference—if the CoC
only has one PHA within its geographic area, applicants may respond for
one; or

2. state that the CoC does not work with the PHASs in its geographic area.
(limit 2,000 characters)

The Michigan State Housing Development Authority (MSHDA) is the largest
PHA within the Balance of State Continuum of Care (BOSCOC) and has
adopted/implemented a homeless admission preference since 2011. In the last
year, just over 72% of all Housing Choice Vouchers fulfilled by MSHDA in the
BOSCOC geographic area were secured for homeless households based on
the homeless admissions preference.

1C-4b. Moving On Strategy with Affordable Housing Providers.

Applicants must indicate whether the CoC has a Moving On Strategy with
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affordable housing providers in its jurisdiction.
Yes

If “Yes” is selected above, describe the type of provider, for example,
multifamily assisted housing owners, PHAs, Low Income Tax Credit
(LIHTC) developments, or local low-income housing programs.

(limit 1,000 characters)

The Balance of State Continuum of Care (BOSCOC) actively participates in a
Move On Strategy in collaboration with Local Planning Bodies (LPB),
Coordinated Entry systems, and the Michigan State Housing Development
Authority (MSHDA). MSHDA serves as the Public Housing Authority (PHA) for
the entire BOSCOC geographic area. MSHDA maintains and provides data to
each LPB on the number of households within their community that have moved
from tax credit supportive housing (SH) units to the Housing Choice Voucher
program. Additionally, MSHDA provides targeted Move On support to COC
PSH scattered site units across the state of Michigan. This is a practice gaining
further implementation within the BOSCOC geographic area. Through use of
the Homeless Preference, more than 150 tenants have been moved from SH
units to Housing Choice Vouchers, thereby making the SH tax credit unit
available to a household in need of those services.

1C-5. Protecting Against Discrimination.

Applicants must describe the actions the CoC has taken to address all
forms of discrimination, such as discrimination based on any protected
classes under the Fair Housing Act and 24 CFR 5.105(a)(2) — Equal Access
to HUD-Assisted or -Insured Housing.

(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) collaborated with the
Michigan Coalition Against Homelessness to bring in C4 Innovations and its
SPARC training (Supporting Partnerships for Anti-Racist Communities). The
most recent SPARC training was held in September 2019 and included an
introductory training and an advanced training focused on addressing and
eliminating racism within organizations and system design. The BOSCOC also
developed and implemented a Coordinated Entry policy for the entire BOSCOC
geographic area that specifically requires anti-discrimination practices and
adherence to HUD’s Equal Access to Housing. Additionally, the BOSCOC held
training webinars on HUD's Equal Access to Housing and posted a webinar and
training information from the National Alliance to End Homelessness and the
United States Interagency Council on Homelessness to support Local Planning
Bodies (LPB) and agencies with ongoing training needs. ESG funding also
required each funded LPB to submit an Equal Access policy by May 25, 2018.
Feedback was provided to each submitted policy and any necessary updates
were completed and approved. Agency recipients of ESG and COC funding
sign and attest to following Fair Housing and Equal Access rules. Posting this
information is a requirement of ESG funding and the BOSCOC supported this
by making Equal Access posters available to all ESG funded, COC funding, and
domestic violence services agencies to post in their facilities.
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*1C-5a. Anti-Discrimination Policy and Training.
Applicants must indicate whether the CoC implemented an anti-
discrimination policy and conduct training:
1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes
2. Did the CoC conduct annual CoC-wide training with providers on how to effectively address discrimination based on any Yes
protected class under the Fair Housing Act?
3. Did the CoC conduct annual training on how to effectively address discrimination based on any protected class under 24 Yes
CFR 5.105(a)(2) — Equal Access to HUD-Assisted or -Insured Housing?

*1C-6. Criminalization of Homelessness.

Applicants must select all that apply that describe the strategies the CoC

implemented to prevent the criminalization of homelessness in the CoC’s
geographic area.

1. Engaged/educated local policymakers:

X
2. Engaged/educated law enforcement:

X
3. Engaged/educated local business leaders:

X
4. Implemented communitywide plans:

X

5. No strategies have been implemented:

6. Other:(limit 50 characters)

1C-7. Centralized or Coordinated Assessment System. Attachment
Required.

Applicants must:

1. demonstrate the coordinated entry system covers the entire CoC
geographic area;

2. demonstrate the coordinated entry system reaches people who are
least likely to apply for homelessness assistance in the absence of
special outreach; and

3. demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner.
(limit 2,000 characters)
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The Balance of State Continuum of Care (BOSCOC) developed and
implemented a Coordinated Entry policy for the entire BOSCOC geographic
area. ESG funding requires Local Planning Bodies (LPB) have a central point of
intake known as a Housing Assessment Resource Agency (HARA). The HARA
receives at least 40% of the LPB ESG funding each year. HARAs are required
to be centrally located, have regular, posted hours, enter into HMIS, and use a
standardized prioritization tool (Vulnerability Index - Service Prioritization
Decision Assistance Tool [VI-SPDAT] for adults and families; Transition Aged
Youth - Service Prioritization Decision Assistance Tool for unaccompanied
youth). HARAs employ Housing Resource Specialists who work directly with
landlords to rapidly re-house clients. Each LPB follows the BOSCOC Policy on
Prioritizing Persons Experiencing Chronic Homelessness and Coordinated
Entry. The BOSCOC, along with LPBs, adhere to HUD CPD 17-01 and 16-11.
The BOSCOC Coordinated Entry policy outlines specific marketing practices
and strategies to ensure broad and equitable access to homeless assistance
and housing resources for those who least likely engage with systems.
Examples include: street outreach, drop-in centers, shelters, faith communities,
libraries, community action agencies, community mental health agencies and
hospitals, notices in newspapers, and websites.

Each HARA uses the VI-SPDAT and follows HUD's prioritization protocol
outlined in HUD CPD 16-11, Prioritizing Persons Experiencing Chronic
Homelessness. The focus of prioritization is to match those with highest
vulnerability to the best matched resource as quickly as possible - less than 30
days, according to best practice standards held by the BOSCOC.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1D-1. Discharge Planning Coordination.

Applicants must indicate whether the CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer
than 90 days are not discharged directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply
(note that when "None:" is selected no other system of care should be
selected).

Foster Care:

Health Care:

X
Mental Health Care:

X
Correctional Facilities:

X

None:
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1E. Local CoC Competition
Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/
Resources:
The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices
Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.
*1E-1. Local CoC Competition—Announcement, Established Deadline,
Applicant Notifications. Attachments Required.
Applicants must indicate whether the CoC:
1. informed project applicants in its local competition announcement about point values or other ranking criteria the CoC would Yes
use to rank projects on the CoC Project Listings for submission to HUD for the FY 2019 CoC Program Competition;
2. established a local competition deadline, and posted publicly, for project applications that was no later than 30 days before the |Yes
FY 2019 CoC Program Competition Application submission deadline;
3. notified applicants that their project application(s) were being rejected or reduced, in writing along with the reason for the Did not
decision, outside of e-snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline; and rejdect or
reduce
any
project
4. notified applicants that their project applications were accepted and ranked on the CoC Priority Listing in writing, outside of e- |Yes
snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline.
1E-2. Project Review and Ranking—Objective Criteria.
Applicants must indicate whether the CoC used the following to rank and
select project applications for the FY 2019 CoC Program Competition:
1. Used objective criteria to review and rank projects for funding (e.g., cost effectiveness of the project, performance data, type of Yes
population served);
2. Included one factor related to improving system performance (e.g., exits to permanent housing (PH) destinations, retention of PH, | Yes
length of time homeless, returns to homelessness, job/income growth, etc.); and
3. Included a specific method for evaluating projects submitted by victim services providers that utilized data generated from a Yes
comparable database and evaluated these projects on the degree they improve safety for the population served.
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1E-3. Project Review and Ranking—Severity of Needs and Vulnerabilities.

Applicants must describe:

1. the specific severity of needs and vulnerabilities the CoC considered
when reviewing and ranking projects; and

2. how the CoC takes severity of needs and vulnerabilities into account
when reviewing and ranking projects.

(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) follows the “Home,
Together” federal strategic plan and prioritizes projects that contribute to ending
homelessness for Veterans, those experiencing chronic homelessness,
survivors of domestic violence and sexual assault, families with mental and
physical health conditions (including substance abuse), chronicity, and others
as measured by the standardized assessment tool (Vulnerability Index - Service
Prioritization Decision Assistance Tool for adults and families; Transition Aged
Youth - Service Prioritization Decision Assistance Tool for unaccompanied
youth) at the point of entry into the homeless crisis response system.

The BOSCOC local application includes a variety of questions that identify the
extent to which proposed projects target & effectively serve highly vulnerable
homeless households. Informed by HUD'’s project ranking tool, questions
include data on project participants who match “hard to serve" criteria -
specifically those with zero income at the time of project entry; those with two or
more mental or physical health conditions; and those who meet the definition for
chronic homelessness. The local application also asks if projects are designed
to dedicate or prioritize units for specific subpopulations that match the priorities
of the BOSCOC (Veteran, chronic homelessness, DV survivors, families with
children, unaccompanied youth). The BOSCOC HUD COC Application and
Evaluation Committee, charged with reviewing and ranking project applications,
is instructed within the local application to take into consideration whether or not
a particular project is the only BOSCOC funded project with dedicated beds for
a specific target population. This ensures that the BOSCOC does not
inadvertently lose resources for a specific vulnerable population through the
ranking process and leads to further engagement with projects that may require
additional technical assistance to more effectively meet outcomes.

1E-4. Public Postings—CoC Consolidated Application. Attachment
Required.

Applicants must:
1. indicate how the CoC made public the review and ranking process the
CoC used for all project applications; or
2. check 6 if the CoC did not make public the review and ranking process;
and
3. indicate how the CoC made public the CoC Consolidated
Application—including the CoC Application and CoC Priority Listing that
includes all project applications accepted and ranked or rejected—which
HUD required CoCs to post to their websites, or partners websites, at least
2 days before the FY 2019 CoC Program Competition application
submission deadline; or

4. check 6 if the CoC did not make public the CoC Consolidated
Application.
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Public Posting of Objective Review and Ranking Public Posting of CoC Consolidated Application
Process including: CoC Application, CoC Priority Listing,
Project Listings
1. Email ] 1. Email ]
X X
2. Mail ] 2. Mail ]
3. Advertising in Local Newspaper(s) ] 3. Advertising in Local Newspaper(s) ]
4. Advertising on Radio or Television ] 4. Advertising on Radio or Television ]
5. Social Media (Twitter, Facebook, etc.) ] 5. Social Media (Twitter, Facebook, etc.) ]
X X
6. Did Not Publicly Post Review and Ranking Process ] 6. Did Not Publicly Post CoC Consolidated Application ]

1E-5. Reallocation between FY 2015 and FY 2018.

Applicants must report the percentage of the CoC’s ARD that was
reallocated between the FY 2015 and FY 2018 CoC Program Competitions.

Reallocation:

27%

1E-5a. Reallocation—CoC Review of Performance of Existing Projects.

Applicants must:

1. describe the CoC written process for reallocation;
2. indicate whether the CoC approved the reallocation process;
3. describe how the CoC communicated to all applicants the reallocation

process;

4. describe how the CoC identified projects that were low performing or
for which there is less need; and
5. describe how the CoC determined whether projects that were deemed

low performing would be reallocated.

(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) has an approved
reallocation policy that focuses on voluntary reallocation and reviews the
potential impacts of involuntary reallocation. Involuntary reallocation is the result
of project performance in comparison to identified benchmarks based on both
federally supported expectations and local year-over-year performance trends.
Yes, the BOSCOC approved this reallocation process in 2018.

This policy is posted on the BOSCOC website and is highlighted in BOSCOC
Governance Council meetings and recorded webinars that outline the local
application process for the HUD COC Competition.

In the FY19 local application process, one project voluntarily reallocated a
portion of its overall budget in response to diminished performance over two

FY2019 CoC Application
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consecutive fiscal years. The BOSCOC reviewed identified need across the
BOSCOC geographic area by regionally comparing the Vulnerability Index -
Service Prioritization Decision Assistance Tool scores with funded HUD COC
projects. This information was used to determine how the project would be right-
sized.

The BOSCOC did not involuntarily reallocate any projects for FY19. Renewing
projects were ranked according to the local scoring process. In preparation for
the FY20 HUD COC Competition Round, the BOSCOC will target technical
assistance to renewing project ranking lowest and will institute a scoring
threshold for renewing projects to ensure a strong, competitive process that
inspires recipients to continuous improve outcomes.
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DV Bonus

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1F-1 DV Bonus Projects.

Applicants must indicate whether the CoCis Yes
requesting DV Bonus projects which are

included on the CoC Priority Listing:

1F-1a. Applicants must indicate the type(s) of project(s) included in the
CoC Priority Listing.

1. PH-RRH

2. Joint TH/RRH

3. SSO Coordinated Entry

Applicants must click “Save” after checking SSO Coordinated Entry to
view questions 1F-3 and 1F-3a.

*1F-2. Number of Domestic Violence Survivors in CoC’s Geographic Area.

Applicants must report the number of DV survivors in the CoC’s
geographic area that:

|Need Housing or Services |

724.oo|
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the CoC is Currently Serving 2,718.00

1F-2a. Local Need for DV Projects.

Applicants must describe:

1. how the CoC calculated the number of DV survivors needing housing
or service in question 1F-2; and

2. the data source (e.g., HMIS, comparable database, other administrative
data, external data source).
(limit 500 characters)

Sub-recipients of the DV Bonus project collect housing need data in a
comparable database.

1F-4. PH-RRH and Joint TH and PH-RRH Project Applicant Capacity.
Applicants must provide information for each unique project applicant

applying for PH-RRH and Joint TH and PH-RRH DV Bonus projects which
the CoC is including in its CoC Priority Listing—using the list feature

below.
Applicant Name DUNS Number
MDHHS - Division ... 113704139
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1F-4. PH-RRH and Joint TH an

Applicant Capacity

d PH-RRH Project

DUNS Number:

113704139

Applicant Name:

MDHHS - Division of Victim Services

Rate of Housing Placement of DV Survivors—Percentage:

74.00%

Rate of Housing Retention of DV Survivors—Percentage:

92.00%

1F-4a. Rate of Housing Placement and Housing Retention.

Applicants must describe:

1. how the project applicant calculated the rate of housing placement
and rate of housing retention reported in the chart above; and

2. the data source (e.g., HMIS, comparable database, other administrative
data, external data source). (limit 500 characters)

Sub-recipients of the DV Bonus project collect housing retention data in a
comparable database.

1F-4b. DV Survivor Housing.

Applicants must describe how project applicant ensured DV survivors
experiencing homelessness were assisted to quickly move into
permanent housing.

(limit 2,000 characters)

At intake, advocates will assist the participant in determining their housing
needs based on family size, safety needs &job/community network/family
proximity. Then assist them with securing housing that meets her/his identified
needs. Once housed, advocates will assist the participant in creating goals and
plans to ensure housing stability, assist participants make connections with
resources/benefits that will help them attain their goals. Safety, income stability
and childcare assistance are issues that most often impact a survivors housing
stability each will be reviewed on a regular basis to quickly address any
potential risks to housing stability. Advocates will meet with participants monthly
at a time, date and location of their choosing to check in, review goals, provide
support and encouragement. Each agency will utilize flexible funds to assist in
unforeseen crisis situations that could impact housing stability things like car
repairs, replacement of worn out work shoes.

1F-4c. DV Survivor Safety.

Applicants must describe how project applicant:

1. ensured the safety of DV survivors experiencing homelessness by:
(a) training staff on safety planning;

(b) adjusting intake space to better ensure a private conversation;

(c) conducting separate interviews/intake with each member of a couple;
(d) working with survivors to have them identify what is safe for them as
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it relates to scattered site units and/or rental assistance;

(e) maintaining bars on windows, fixing lights in the hallways, etc. for
congregate living spaces operated by the applicant;

(f) keeping the location confidential for dedicated units and/or congregate
living spaces set-aside solely for use by survivors; and

2. measured its ability to ensure the safety of DV survivors the project
served.

(limit 2,000 characters)

From a system perspective, the DV Bonus project will facilitate greater
connectivity and collaboration between homeless and victim service providers,
resulting in the improved quality and effectiveness of service delivery for
survivors of domestic violence, dating violence, sexual assault, and stalking.
From a project perspective, survivors and their families will gain assistance to
move from shelter or transitional housing to permanent housing. The grant
recipient, the Michigan Department of Health and Human Services (MDHHS),
will offer training and technical support (site visits, meetings, webinars, and
creation of online tools) to its sub-recipients on best practices (trauma-informed
care and victim-centered service delivery) and how to effectively use a joint
transitional housing/rapid re-housing resource to reduce the length of time
between homelessness and permanent housing. MDHHS will provide support
and training on how to connect clients to benefits and services including
Medicaid, employment, SSI/SSDI, food assistance, and other resources. The
sub-recipients will identify any needs of the target population at intake and
provide case management over the course of project participation. Participants
will be provided services as appropriate and referrals to external resources as
applicable — voluntary and client-driven. Sub-recipients will maintain fidelity with
the Housing First model. Using the Well-Being Framework as Predictors of and
Pathways to Well Being, survivors' foremost need is safety. Once safety has
been established, survivors seek self-efficacy, hope, social connectedness,
positive relationships with others, safety, health, adequate resources, and
social, political, and economic equity.

1F-4d. Trauma-Informed, Victim-Centered Approaches.

Applicants must describe:

1. project applicant’s experience in utilizing trauma-informed, victim-
centered approaches to meet needs of DV survivors; and

2. how, if funded, the project will utilize trauma-informed, victim-centered
approaches to meet needs of DV survivors by:
(a) prioritizing participant choice and rapid placement and stabilization in
permanent housing consistent with participants’ preferences;
(b) establishing and maintaining an environment of agency and mutual
respect, e.g., the project does not use punitive interventions, ensures
program participant staff interactions are based on equality and minimize
power differentials;
(c) providing program participants access to information on trauma, e.g.,
training staff on providing program participant with information on
trauma;
(d) placing emphasis on the participant’s strengths, strength-based
coaching, questionnaires and assessment tools include strength-based
measures, case plans include assessments of program participants
strengths and works towards goals and aspirations;
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(e) centering on cultural responsiveness and inclusivity, e.g., training on

equal access, cultural competence, nondiscrimination;

(f) delivering opportunities for connection for program participants, e.g.,

groups, mentorships, peer-to-peer, spiritual needs; and

(g) offering support for parenting, e.g., parenting classes, childcare.
(limit 4,000 characters)

The projects goals are to 1) assist survivors, using a housing first model, to
safely flee an unsafe home without needing to enter an emergency shelter; 2)
provide voluntary support services which allow the survivor to recover from
trauma and connect her/him to community resources that ensure housing
stability; 3) increase earned/unearned income; and 4) sustain/obtain permanent
housing. Using a housing first model, sub-recipients/project partners will inform
survivors seeking to flee an abusive partner about their TSH and RRH program.
Survivors will be prioritized based on their needs and those with the highest
barriers will be given greater priority for the program. Survivors will choose
between TSH or RRH based on availability. Mobile advocacy will be employed
to reduce the burden to survivors. Survivors will choose the place, date and
time for all meetings with their advocates. Survivors will set their goals and
advocates will assist by providing resources and links to community resources
to a help them achieve their goals. By making RRH available to more DV/SA
programs we expect the number of persons entering emergency shelter will be
reduced which in turn will eliminate these families from becoming homeless. We
believe the longer housing option of the TH program will ensure housing
stability for survivors who are facing a greater number of barriers to maintaining
stable long-term housing. Our project proposes to move families from their
unsafe housing directly into either RRH or TH. The type of housing model will
be chosen by the survivor based on availability. Research conducted by Dr.
Cris Sullivan from Michigan State University (NEWS: An Exemplar of the DV
Housing First Model, February 2019) found that if given the choice most
survivors chose RRH. RRH is considered by HUD to be permanent housing
therefore moving families directly from the home they are fleeing from into RRH
means that they will not become homeless. Survivors in both TSH and RRH will
be assessed to determine their eligibility for public benefits and assisted in
applying for any benefits for which they are eligible. Survivors who are
employed will be supported with resources (for example; work clothing, gas
cards, bus tokens, etc.) that ensure they can sustain their current employment.
Survivors who are unemployed or underemployed will be assisted by an
advocate with resume writing, interview skills building, job hunting, seeking a
new job or increasing their job skills. Voluntary services are a key component to
a survivor’'s recovery from trauma. After years spent being controlled by an
abusive partner choosing what to do and when helps them regain confidence.
Counseling and therapy will be available as needed at no cost to the survivor.

1F-4e. Meeting Service Needs of DV Survivors.

Applicants must describe how the project applicant met services needs
and ensured DV survivors experiencing homelessness were assisted to
quickly move into permanent housing while addressing their safety
needs, including:

- Child Custody
- Legal Services
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- Criminal History

- Bad Credit History

- Education

- Job Training

- Employment

- Physical/Mental Healthcare
- Drug and Alcohol Treatment
- Childcare

(limit 2,000 characters)

The option of staying in the emergency shelter is often unrealistic for survivors
due to distance from their community, so they often stay in unsafe environments
increasing lived trauma experienced by survivors and their children. Review of
Crisis phone logs & exit surveys describe the difficult decisions survivors make
when balancing seeking safety with their available resources (for example:
transportation costs, impact on employment). Reports document the frequency
that survivors chose not to enter shelter or chose to leave the shelter because
of the distance from their home, school, work and families. The project
proposed in the application is critical for the families described to seek, find &
sustain safe housing for themselves and their children. The project will provide
46 units of housing, 17 TH and 29 RRH in 26 counties. Three advocates will be
hired to provide case management, engage landlords, manage leased
properties and network within the community to address housing resources.
Program goals are to assist survivors, using a housing first model, to safely flee
an unsafe home without needing to enter an emergency shelter; provide
voluntary support services which allow the survivor to recover from trauma and
connect them to community resources that ensure housing stability; increase
earned/unearned income; and sustain/obtain permanent housing. Eligibility is
based on the survivor’s self-declaration that they are a victim of domestic victim,
dating violence, stalking or sexual assault. Using a housing first model,
advocates will inform survivors seeking to flee an abusive partner about their
TH/RRH program. Survivors will be prioritized based on their needs, & those
with highest barriers will be given greater priority for the program Mobile
advocacy will be employed to reduce the burden to survivors. Survivors will set
their goals & advocates will assist by providing resources and links to
community resources to a help them achieve their goals.
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2A. Homeless Management Information System

Intructions:

(HMIS) Implementation

Guidance for completing the application can be found in the FY 2019 CoC Program Competition

Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
Please submit technical questions to the HUD Exchange Ask-A-Question at

https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:

https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

2A-1. HMIS Vendor Identification.

Applicants must review the HMIS software
vendor name brought forward from FY 2018
CoC Application and update the information if
there was a change.

WellSky, Inc.

2A-2. Bed Coverage Rate Using HIC and HMIS Data.

Using 2019 HIC and HMIS data, applicants must report by project type:

Total Number of Beds | Total Beds Dedicated | Total Number of 2019 HMIS Bed
Project Type in 2019 HIC for DV in 2019 HIC HIC Beds in HMIS Coverage Rate
Emergency Shelter (ES) beds 1,326 618 507 71.61%
Safe Haven (SH) beds 0 0 0
Transitional Housing (TH) beds 359 280 52 65.82%
Rapid Re-Housing (RRH) beds 789 0 789 100.00%
Permanent Supportive Housing (PSH) beds 366 0 231 63.11%
Other Permanent Housing (OPH) beds 62 0 62 100.00%
2A-2a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any
Project Type in Question 2A-2.
For each project type with a bed coverage rate that is at or below 84.99
percent in question 2A-2., applicants must describe:
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1. steps the CoC will take over the next 12 months to increase the bed
coverage rate to at least 85 percent for that project type; and

2. how the CoC will implement the steps described to increase bed
coverage to at least 85 percent.

(limit 2,000 characters)

Emergency Shelter: The Balance of State Continuum of Care (BOSCOC) has
several large, faith-based rotating emergency shelters operating in rural
communities where there are limited resources to identify, train, and implement
users to regularly enter client data in HMIS. Within 2019, we have successfully
worked with one of the larger shelters in the BOSCOC to bring them onto HMIS.
Additionally, we are partnering with Coordinated Entry entities to engage and
assist with securing client data for HMIS. The BOSCOC HMIS lead will also
engage communities to provide technical assistance and support as needed to
support their participation.

Transitional Housing: Due to reallocation of TH resources into RRH resources,
most of the remaining non-HMIS patrticipating beds are at a handful of small
faith-based TH projects who do not regularly engage with the Local Planning
Bodies of the BOSCOC, nor participate on the system. The BOSCOC actively
engages these projects and expect the largest provider to be entering data into
HMIS by the 2019 PIT Count. Within 2019, one of these large faith-based TH
projects ceased operation as the Local Planning Body has continued to make
Rapid Rehousing resources available to address the housing needs of these
persons.

A significant number of non-HMIS participating PSH beds are VASH vouchers
which are not on the HMIS system. The BOSCOC engaged Veteran
Administration Medical Centers serving the BOSCOC geographic area and
have plans underway to bring them onto the system. The BOSCOC is
continuing to work with MSHDA to develop strategies to increase participation
among these projects.

*2A-3. Longitudinal System Analysis (LSA) Submission.

Applicants must indicate whether the CoC Yes
submitted its LSA data to HUD in HDX 2.0.

*2A-4. HIC HDX Submission Date.

Applicants must enter the date the CoC 04/30/2019
submitted the 2019 Housing Inventory Count
(HIC) data into the Homelessness Data
Exchange (HDX).

(mm/ddlyyyy)
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

2B-1. PIT Count Date. 01/30/2019
Applicants must enter the date the CoC
conducted its 2019 PIT count (mm/dd/yyyy).

2B-2. PIT Count Data—HDX Submission Date. 04/30/2019
Applicants must enter the date the CoC
submitted its PIT count data in HDX

(mm/dd/yyyy).

2B-3. Sheltered PIT Count—Change in Implementation.

Applicants must describe:
1. any changes in the sheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if

applicable; and
2. how the changes affected the CoC’s sheltered PIT count results; or

3. state “Not Applicable” if there were no changes.
(limit 2,000 characters)

Not applicable. There were no changes to the Sheltered PIT Methodology
between the 2018 and 2019 counts. The Balance of State Continuum of Care
(BOSCOC) continued to work to engage additional domestic violence victim
service providers and faith-based rotating shelters within the state to provide
numbers in 2019.

*2B-4. Sheltered PIT Count—-Changes Due to Presidentially-declared
Disaster.
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Applicants must select whether the CoC No
added or removed emergency shelter,
transitional housing, or Safe-Haven inventory
because of funding specific to a
Presidentially-declared disaster, resulting in a
change to the CoC’s 2019 sheltered PIT
count.

2B-5. Unsheltered PIT Count—Changes in Implementation.

Applicants must describe:

1. any changes in the unsheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and

2. how the changes affected the CoC’s unsheltered PIT count results; or
3. state “Not Applicable” if there were no changes.

(limit 2,000 characters)

Not applicable. There were no changes to the methodology of the 2019
Unsheltered PIT Count. However, on the week of, and particularly the night of
the 2019 Unsheltered PIT, the Balance of State CoC (BOSCOC) experienced
one of the coldest windows of weather in a decade, with temperatures in some
parts of the COC dropping to -30 to -40 degrees Fahrenheit with wind chill. The
Governor declared a State of Emergency across Michigan, and due to climate
conditions, law enforcement, local government, and some state offices limited
travel under the declaration, meaning that outreach teams were not able to
cover as much geography as they would in a PIT window with less extreme
conditions. This environmental factor did have an impact on the 2019 PIT
numbers across the COC.

*2B-6. PIT Count—ldentifying Youth Experiencing Homelessness.

Applicants must:

Indicate whether the CoC implemented No
specific measures to identify youth
experiencing homelessness in their 2019 PIT
count.

2B-7. PIT Count—-Improvements to Implementation.

Applicants must describe the CoC’s actions implemented in its 2019 PIT
count to better count:

1. individuals and families experiencing chronic homelessness;

2. families with children experiencing homelessness; and

3. Veterans experiencing homelessness.

(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) coordinates with
Coordinated Entry (CE) & emergency shelters within each Local Planning Body

FY2019 CoC Application | Page 30 09/27/2019




Applicant: Michigan Balance of State CoC MI-500
Project: MI-500 CoC Registration FY 2019 COC_REG_2019 170762

(LPB) prior to the PIT to develop a process for chronic homeless verification.
Local shelters, CE, schools, and other stakeholders in the community who are
committed to serving homeless individuals and families within each LPB then
reached out to those they were serving on the day of the count to gain their
participation in the data collection survey.

LPBs actively engage all local service partners that interact with families who
may be experiencing homelessness, including schools, state entitliement/benefit
offices, CE, and shelters serving families and children, who then participation in
the data collection survey.

The BOSCOC partners with the Veterans Administration, grantees of the Self-
Sufficiency for Veteran Families grant, Grant Per Diem providers, and Veterans
street outreach to assist with the PIT count.
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3A. Continuum of Care (CoC) System
Performance

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

*3A-1. First Time Homeless as Reported in HDX.

Applicants must:

Report the Number of First Time Homeless as Reported in HDX. 5,601

3A-l1a. First Time Homeless Risk Factors.

Applicants must:

1. describe the process the CoC developed to identify risk factors the
CoC uses to identify persons becoming homeless for the first time;

2. describe the CoC'’s strategy to address individuals and families at risk
of becoming homeless; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) Coordinated Entry policy
guides the identification of households experiencing homelessness and first
considers diversion, if possible and appropriate. Households experiencing
homelessness for the first time are most likely candidates for diversion, given
their previous housing stability and potential network of supports and assets to
avoid entering emergency shelter or more referral to more intensive housing
resources.

Effective implementation of Coordinated Entry, inclusion of and training on
diversion philosophy and practices, and system integration of preventative
resources (even beyond housing) are necessary to positively impact
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households at risk of homelessness or experiencing homelessness for the first
time. The BOSCOC continues to explore potential replication of practices from
lessons learned and technical assistance received through the Youth Homeless
Demonstration Project, which shares providers with a portion of the BOSCOC
geographic area, as well as three BOSCOC counties’ participation in a 100 Day
Challenge focused on youth at risk of homelessness. There are additional
training opportunities through state and national conferences to disseminate
diversion best practices and facilitate Local Planning Body (LPB) methods of
implementation. LPBs strategically use a wide array of prevention resources to
help intervene at the point where persons may potentially become homeless.
These efforts link people with resources like healthcare, criminal justice, and
youth programs to develop discharge planning strategies for people who would
otherwise exit institutional settings and become homeless as a result.
BOSCOC Coordinator, in collaboration with the Performance and Outcomes
Committee, provides training to program recipients and LPBs and monitors
BOSCOC system performance measures to ensure a fully implemented
selection process that connects housing resources according to priority,
eligibility, and client choice.

*3A-2. Length of Time Homeless as Reported in HDX.

Applicants must:

Report Average Length of Time Individuals and Persons in Families Remained Homeless
as Reported in HDX.

24

3A-2a. Strategy to Reduce Length of Time Homeless.

Applicants must:

1. describe the CoC’s strategy to reduce the length of time individuals
and persons in families remain homeless;

2. describe how the CoC identifies and houses individuals and persons in
families with the longest lengths of time homeless; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) has an established
Performance and Outcome Committee that works closely with the selected
Homeless Management Information System (HMIS) lead agency to review
system performance measures on a regular basis. There are three system
performance measures that the BOSCOC prioritizes, one of which is length of
time homeless. In reviewing this measure, the BOSCOC is better able to
identify possible gaps and missed connections within the implementation of
Coordinated Entry and housing resource referral within the BOSCOC
geographic area. The collaboration with the HMIS lead helps to dissect the data
further and note any anomalies or outliers within the data set, enabling targeted
technical assistance for specific Local Planning Bodies (LPB) or projects falling
behind.

The BOSCOC Coordinated Entry policy requires LPBs to comply with HUD
CPD-16-11. LPBs provide written standards based on local implementation of
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Coordinated Entry, which the BOSCOC Coordinator has reviewed and
approved. Policy also requires all BOSCOC PSH projects to be dedicated or
prioritized for persons experiencing chronic homelessness with the following
prioritization: 1st priority: Homeless individuals/families with a disability with long
period of episodic homelessness and severe service needs; 2nd priority:
homeless individuals and families with a disability with severe service needs;
3rd priority: homeless individuals/families with a disability coming from places
not meant for human habitation, safe haven, or emergency shelter with severe
service needs; 4th: homeless individuals and families with a disability coming
from transitional housing.

The BOSCOC Coordinator, in collaboration with the Performance and
Outcomes Committee, is responsible for the oversight and ongoing strategy
development and implementation to reduce the length of time individuals and
families remain homeless.

*3A-3. Successful Permanent Housing Placement and Retention as
Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid rehousing that exit to permanent housing destinations as reported in HDX.

61%

2. Report the percentage of individuals and persons in families in permanent housing projects, other than rapid
rehousing, that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

93%

3A-3a. Exits to Permanent Housing Destinations/Retention of Permanent
Housing.

Applicants must:

1. describe the CoC'’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
2. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
3. describe the CoC'’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations; and

4. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.

(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) strategy to increase exits
to permanent housing (PH) is twofold: improve processes and maximize
resources. First, effective implementation of Coordinated Entry (CE) is critical to
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ensure households connected to the homeless crisis response system have
equitable access to resources, improving exits from shelter. The BOSCOC uses
data from individual projects and system performance measures to monitor
performance and incorporate the data into a Continuous Quality Improvement
process. Second, to maximize PH resources, Local Planning Bodies (LPBS),
engage with landlords to build buy-in to projects and overall mission of the
BOSCOC. PH is leveraged through relationships with ESG and TANF at the
state, also providing match for additional BOSCOC RRH projects.

To improve retention of PH, BOSCOC informs LPBs of resources such as job
training, education, SOAR, and healthcare to better stabilize participants. The
BOSCOC brings in technical assistance and training from national experts to
improve housing focused case management, trauma informed care,
motivational interviewing, and racial equity in the system and projects.
Emphasis is placed on developing and maintaining healthy relationships
between the landlords, participants and housing provider. Finally, the State of
Michigan has instituted a homeless preference on Housing Choice Vouchers
that provide essential PH options and serve as a bridge for households
requiring longer assistance than rapid rehousing can provide. The state has
also introduced Move On vouchers and partnerships with health and re-entry
systems and created a project based voucher award system tied to Low Income
Housing Tax Credits to prioritize developments dedicated to chronic
homelessness..

The BOSCOC Coordinator, in collaboration with the Performance and
Outcomes Committee, is responsible for the oversight and ongoing strategy
development and implementation to improve exits to and retention of PH.

*3A-4. Returns to Homelessness as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families returning to homelessness over a 6-month period as
reported in HDX.

8%

2. Report the percentage of individuals and persons in families returning to homelessness over a 12-month period as
reported in HDX.

4%

3A-4a. Returns to Homelessness—CoC Strategy to Reduce Rate.

Applicants must:

1. describe the strategy the CoC has implemented to identify individuals
and persons in families who return to homelessness;

2. describe the CoC's strategy to reduce the rate of additional returns to
homelessness; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families return to homelessness.

(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) uses System Performance
Measures in a Continuous Quality Improvement process through the
Performance and Outcome Committee. This group works with the HMIS
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software vendor to ensure measures can be broken down to geographic areas
within the BOSCOC more easily to help pinpoint areas of concern and areas of
strength. The most recent action step to identify who is most likely to return to
homelessness is contracting with a national leader in racial equity to examine
data on outcomes, including returns to homelessness; looking for racial
disparities, and developing a plan to address them. The BOSCOC is continually
evaluating assessment and referral processes to improve the process for
pairing participants to the most appropriate resource.

In a direct effort to reduce returns to homelessness, the BOSCOC has brought
in technical assistance and training from national experts to improve housing
focused case management, trauma informed care, motivational interviewing,
and racial equity.The BOSCOC works collaboratively with other state partners
to increase cash and non-cash household income through employment and
mainstream benefits. Another factor is ensuring appropriate levels of
intervention are available to each household. Strategies here include:
encouraging LPBs to seek out new programs in the CoC Program Competition
process to meet identified need; and better utilization of homeless preference
Housing Choice Vouchers for households with ongoing instability in temporary
assistance projects. Through a HUD Community of Practice, BOSCOC is
examining practices of Dynamic System Management in LPBs and how this,
combined with Progressive Engagement practices can ensure the right level of
assistance for each household.

The BOSCOC Coordinator and the Performance and Outcomes Committee are
responsible for the oversight and strategy development to reduce the rate of
individuals and persons in families returning to homelessness.

*3A-5. Cash Income Changes as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their employment income from entry to exit as
reported in HDX.

14%

2. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their non-employment cash income from entry
to exit as reported in HDX.

16%

3A-5a. Increasing Employment Income.

Applicants must:

1. describe the CoC's strategy to increase employment income,;
2. describe the CoC's strategy to increase access to employment;
3. describe how the CoC works with mainstream employment

organizations to help individuals and families increase their cash income;

and

4. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase jobs and income from
employment.
(limit 2,000 characters)

Balance of State Continuum of Care (BOSCOC) recognizes the importance of
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employment for individuals and families to maintain housing long-term and
reduce possible returns to homelessness. HUD COC permanent housing
projects and ESG as administered by the Michigan State Housing Development
Authority (MSHDA) prioritize increasing employment income through the course
of housing-based case management. The BOSCOC Performance and
Outcomes Committee recognizes that accurately capturing client-level data
within HMIS on employment income has a significant impact on the system
performance measure. The Committee is preparing Continuous Quality
Improvement strategies over the next year to help service providers review
employment income data gathering and entry as a way to improve overall data
quality.

The BOSCOC supports the implementation of Coordinated Entry processes at
the Local Planning Body (LPB) level to conduct employment and income
assessments to identify any barriers to employment and refer households either
local employment programs. Best practices to increase employment were
primary presentations at the annual Summit on Ending Homelessness and the
bi-annual Convening of Michigan’s COCs and Coordinated Entry
representatives in the spring of 2019.

LPBs of the BOSCOC include Michigan workforce development agencies (e.g.
MI Works!) in their membership and ongoing outcome discussions. MI Works! is
a state agency that provides job readiness support, such as resume writing,
interviewing skills, educational opportunities, and job search.

The BOSCOC Performance and Outcomes Committee and BOSCOC
Coordinator, with collaborative support from MDHHS and its programs, are
responsible for overseeing the COC'’s strategy to increase employment income.
The BOSCOC receives additional guidance and support from Michigan’s
Interagency Council on Homelessness, which includes representation from the
Department of Technology, Management, and Budget and directly oversees
Michigan Works!.

3A-5b. Increasing Non-employment Cash Income.

Applicants must:

1. describe the CoC's strategy to increase non-employment cash income;

2. describe the CoC's strategy to increase access to non-employment
cash sources;

3. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase non-employment cash income.

The Michigan Department of Health and Human Services (MDHHS), a
significant state partner and HUD COC funding recipient for the Balance of
State Continuum of Care (BOSCOC), provides avenues for service providers to
act as navigators for consumers in the Michigan Bridges system (online access
for state benefits). The Bridges system includes application for food assistance,
cash assistance via the Family Independence Program, and state disability
benefits. MDHHS also provides regional SSI/SSDI Outreach, Access, and
Recovery (SOAR) representatives across the entire state, as well as training
cohorts for service providers to assist consumers through the expedited
SSI/SSDI application process. MDHHS and the Michigan Homeless Policy
Council have championed these methods for increasing access to non-
employment cash sources through other statewide training and COC convening
opportunities multiple times a year (mostly recently the spring COC convening
and the Building Michigan Communities Conference).
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The BOSCOC recognizes the value of these partnerships and encourages all
service providers to engage with Michigan Bridges and SOAR. Through the
BOSCOC Performance and Outcomes Committee, it is also recognized that
accurately capturing client-level data within HMIS on non-employment cash
income has a significant impact on the system performance measure. The
Committee is preparing Continuous Quality Improvement strategies over the
next year to help service providers review non-employment cash income data
gathering and entry as a way to improve overall data quality.

The BOSCOC Performance and Outcomes Committee and BOSCOC
Coordinator, with collaborative support from MDHHS and its programs, are
responsible for overseeing the COC'’s strategy to increase non-employment
income. MDHHS is also a member of Michigan’s Interagency Council on
Homelessness.

3A-5c. Increasing Employment. Attachment Required.

Applicants must describe how the CoC:

1. promoted partnerships and access to employment opportunities with
private employers and private employment organizations, such as holding
job fairs, outreach to employers, and partnering with staffing agencies;
and
2. is working with public and private organizations to provide meaningful,
education and training, on-the-job training, internship, and employment
opportunities for residents of permanent supportive housing that further
their recovery and well-being.

(limit 2,000 characters)

With the guidance and support of the Michigan Campaign to End
Homelessness and its employment subcommittee, the Balance of State
Continuum of Care (BOSCOC) and its Local Planning Bodies (LPB) have
established partnerships such as: local community colleges to provide
scholarships for education; Michigan Works! to provide soft skills and
empowerment training, and resume building; and Bank of America for Financial
Literacy training. Additionally, the BOSCOC received training from Heartland
Alliance at multiple venues, the annual Fall COC Convening and the Summit on
Ending Homelessness. Heartland Alliance oversees the National Center on
Employment and Homelessness (NCEH) which seeks acknowledgement and
commitment by providers, policies, and systems - at all levels and geographies -
that employment in quality jobs that pay a living wage is a key element for
ending homelessness. These training opportunities ensure that providers in the
BOSCOC have access to and understanding of best practices and evidence-
based employment interventions for people experiencing homelessness and
that they have the tools and the resources to implement them.

The BOSCOC evaluates all HUD COC projects on any increases to
employment income for participants served by each project - including
permanent supportive housing. The Michigan Department of Health and Human
Services - who oversees the largest PSH project for the BOSCOC - links
participants to Michigan Works!, supported employment programs, and
Michigan Rehabilitation Services to ensure that all participants have equitable
access and individualized plans for increasing employment income.

3A-5d. Promoting Employment, Volunteerism, and Community Service.
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Applicants must select all the steps the CoC has taken to promote
employment, volunteerism and community service among people
experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing homelessness with
education and job training opportunities.

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program participants and people
experiencing homelessness (e.g., babysitting, housekeeping, food delivery).

3. The CoC trains provider organization staff on connecting program participants with formal employment opportunities.

4. The CoC trains provider organization staff on volunteer opportunities for program participants and people experiencing
homelessness.

5. The CoC works with organizations to create volunteer opportunities for program participants.

6. The CoC works with community organizations to create opportunities for civic participation for people experiencing
homelessness (e.g., townhall forums, meeting with public officials).

7. Provider organizations within the CoC have incentives for employment.

8. The CoC trains provider organization staff on helping program participants budget and maximize their income to maintain
stability in permanent housing.

000 Qgos e

3A-6. System Performance Measures 05/31/2019
Data—HDX Submission Date

Applicants must enter the date the CoCs
submitted its FY 2018 System Performance
Measures data in HDX. (mm/dd/yyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

3B-1. Prioritizing Households with Children.

Applicants must check each factor the CoC currently uses to prioritize
households with children for assistance during FY 2019.

1. History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)

X
2. Number of previous homeless episodes

X
3. Unsheltered homelessness

X
4. Criminal History

X
5. Bad credit or rental history

X
6. Head of Household with Mental/Physical Disability

X

3B-1a. Rapid Rehousing of Families with Children.

Applicants must:

1. describe how the CoC currently rehouses every household of families
with children within 30 days of becoming homeless that addresses both
housing and service needs;

2. describe how the CoC addresses both housing and service needs to
ensure families with children successfully maintain their housing once
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assistance ends; and

3. provide the organization name or position title responsible for
overseeing the CoC'’s strategy to rapidly rehouse families with children
within 30 days of them becoming homeless.

(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) recognizes and aligns its
service practices with the expectation to house homeless households -
especially families with children - within 30 days of homeless identification and
referral to a housing resource. This is achieved through multiple activities,
including: efficient and effective use of Coordinated Entry and prioritization
practices; housing navigation that establishing relationships with local landlords
to increase the pool of available rental options for households; and increased
collaboration at the local and state level with mainstream benefit providers.

A majority of families served across the BOSCOC geographic area in both HUD
COC and ESG funding are housed through rapid re-housing interventions, with
rental assistance provided up to 24 months depending on the project scope and
the needs of the household. These projects are successful at serving families
and achieving positive housing destinations by ensuring that: employment and
non-employment income are prioritized within the housing sustainability plan for
each family; the lease agreement, tenant responsibilities, and tenant rights are
understood and supported by all parties; and each family can choose their own
housing.

The BOSCOC Performance and Outcomes Committee and BOSCOC
Coordinator are responsible for facilitating the development, refinement, and
oversight of any strategies implemented to increase the rate at which families
are rapidly and sustainability rehoused.

3B-1b. Antidiscrimination Policies.

Applicants must check all that apply that describe actions the CoC is
taking to ensure providers (including emergency shelter, transitional
housing, and permanent housing (PSH and RRH)) within the CoC adhere
to antidiscrimination policies by not denying admission to or separating
any family members from other members of their family or caregivers
based on any protected classes under the Fair Housing Act, and
consistent with 24 CFR 5.105(a)(2) — Equal Access to HUD-Assisted or -
Insured Housing.

1. CoC conducts mandatory training for all CoC- and ESG-funded housing and services providers on these topics.

2. CoC conducts optional training for all CoC- and ESG-funded housing and service providers on these topics.

3. CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

4. CoC has worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within the CoC geographic area that
might be out of compliance and has taken steps to work directly with those facilities to come into compliance.

< J |

3B-1c. Unaccompanied Youth Experiencing Homelessness—Addressing
Needs.
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Applicants must indicate whether the CoC’s strategy to address the
unigue needs of unaccompanied youth experiencing homelessness who
are 24 years of age and younger includes the following:

1. Unsheltered homelessness Yes
2. Human trafficking and other forms of exploitation Yes
3. LGBT youth homelessness Yes
4. Exits from foster care into homelessness Yes
5. Family reunification and community engagement Yes
6. Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing youth |Yes
housing and service needs

3B-1c.1. Unaccompanied Youth Experiencing Homelessness—Prioritization
Based on Needs.

Applicants must check all that apply that describes the CoC’s current
strategy to prioritize unaccompanied youth based on their needs.

1. History of, or Vulnerability to, Victimization (e.g., domestic violence, sexual assault, childhood abuse)

X
2. Number of Previous Homeless Episodes

X
3. Unsheltered Homelessness

X
4. Criminal History

X
5. Bad Credit or Rental History

X

3B-1d. Youth Experiencing Homelessness—Housing and Services
Strategies.

Applicants must describe how the CoC increased availability of housing
and services for:

1. all youth experiencing homelessness, including creating new youth-
focused projects or modifying current projects to be more youth-specific
or youth-inclusive; and
2. youth experiencing unsheltered homelessness including creating new
youth-focused projects or modifying current projects to be more youth-
specific or youth-inclusive.

(limit 3,000 characters)

The Balance of State Continuum of Care (BOSCOC) had three of its 59
counties participate in the 100 Day Challenge to address youth homelessness.
As part of this effort, the BOSCOC partnered with the Michigan State Housing
Development Authority (MSHDA) to allocate additional resources specifically for
youth - both Rapid Re-Housing and Homeless Prevention. This 100 Day
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Challenge resulted in a new HUD COC project submitted to provided RRH for
youth in these three counties and an additional six counties connected by youth
service providers and all within the BOSCOC geographic area. Additionally, five
of the Local Planning Bodies (LPBs) within the BOSCOC share the same
Coordinated Entry (CE) with the Greater Grand Traverse Area COC, which is a
Round 1 YHDP community recipient. Through that partnership, the surrounding
LPB is a part of the implementation of their Call Center.

During the 100 Day Challenge, the team (which included the local Runaway and
Homeless Youth provider, McKinney-Vento school liaison, Coordinated Entry
staff, and youth with lived experience) focused attention on outreach efforts to
youth experiencing literal homelessness and approaches to improve the
effective use of host homes across the three counties. Additional research was
conducted to identify improvements to youth shelter and alternative housing
models, including master leasing. Youth with lived experience led conversations
on what types of housing would be most desirable and successful for youth
experiencing homelessness. Based on their ideas, conversations continue with
local colleges to partner for alternative housing and temporary use of
accommodations for emergency shelter. These efforts continue beyond the 100
Day Challenge and the BOSCOC intends to replicate this effort over the coming
year in other portions of the COC.

3B-1d.1. Youth Experiencing Homelessness—Measuring Effectiveness of
Housing and Services Strategies.

Applicants must:

1. provide evidence the CoC uses to measure each of the strategies in
guestion 3B-1d. to increase the availability of housing and services for
youth experiencing homelessness;

2. describe the measure(s) the CoC uses to calculate the effectiveness of
both strategies in question 3B-1d.; and
3. describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of both strategies in question 3B-1d.
(limit 3,000 characters)

In the 100 Day Challenge, the three counties and the Coordinated Entry System
serving them created a new by-name list to track all youth identified in the
course of the challenge. This list is still in place following the challenge. The list
tracks a variety of factors, including gender identification, sexual orientation,
race and ethnicity, and source of referral to services (homeless crisis response
vs McKinney-Vento, Department of Health and Human Services, or juvenile
justice). This process makes it possible to track which types of interventions
have been most successful and measure areas of potential disparity in both
access and outcomes. When entering this challenge, team members
anticipated serving older youth (18-24) and accessing more Rapid Re-Housing
resources than any other type. During the challenge, however, a majority of the
youth were under the age of 18 and a majority of resolutions came from family
reunification. The team attributed this deviation to the limited outreach services
at the onset of the challenge and identified gaps in outreach throughout the
process. There was significant agreement that older youth are experiencing
homelessness and struggling to find housing but the current Coordinated Entry
System engagement strategy is not fully conducive for youth. Coupled with this,
youth were not historically prioritized for housing resources through the Local
Planning Body’s (LPB) prioritization process. Through this challenge, the LPB
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revised prioritization policy to allow equitable access for youth to all housing
resources and is currently exploring other technical options for increasing
Coordinated Entry accessibility for youth. Most importantly, the challenge
highlighted the necessity of youth voice and leadership in identifying solutions
and system design.

3B-1e. Collaboration—Education Services.
Applicants must describe:

1. the formal partnerships with:
a. youth education providers;
b. McKinney-Vento LEA or SEA; and
c. school districts; and

2. how the CoC collaborates with:
a. youth education providers;
b. McKinney-Vento Local LEA or SEA; and
c. school districts.

(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) Governance Council
includes a held seat for representation from the Department of Education to
ensure collaboration and coordination of services throughout the geographic
area, including traditional public schools, charter/public school academies, and
intermediate school districts. McKinney Vento liaisons also engage with Local
Planning Bodies (LPBs) throughout the BOSCOC, as well as committees of the
BOSOCOC, sharing of data for PIT counts, and community homeless service
events that include children, youth, and families. The BOSCOC provides all
LPBs with a list of school liaisons across Michigan, including on the BOSCOC
website. The McKinney Vento SEA consists of 33 regional consortia of districts
and represent every county and approximately 98% of districts. Regional
McKinney-Vento Coordinators are required by the SEA to serve on local &
regional LPB. The McKinney Vento Liaison is required to keep school districts
and the LPB aware of homeless children within their LPB. Through Coordinated
Entry the school liaison is also contacted by the central point of intake to
facilitate housing and school needs. McKinney-Vento liaisons provide training
for LPBs and at the annual Summit on Ending Homelessness. The relationships
are formalized through the requirement of the Department of Education that
McKinney-Vento liaisons are in-place and active in schools and within LPBs.
The BOSCOC and its LPBs recognize the importance of school liaisons and
both parties work closely together at a state and local level to house school age
children and their families. The BOSCOC receives additional guidance and
support from Michigan’s Interagency Council on Homelessness, which includes
representation from the Department of Education.

3B-1le.l. Informing Individuals and Families Experiencing Homeless about
Education Services Eligibility.

Applicants must describe policies and procedures the CoC adopted to
inform individuals and families who become homeless of their eligibility
for education services.
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(limit 2,000 characters)

The Balance of State Continuum of Care (BOSCOC) Policy requires McKinney-
Vento Liaisons, organized in a statewide regional approach, to advise Local
Planning Body (LPB) Chairpersons and Coordinated Entry Systems of
homeless individuals and families who are eligible for education services. The
McKinney-Vento liaison provides posters and brochures on the educational
rights of children and youth experiencing homelessness to schools, points of
entry, shelters, community agencies, runaway youth providers, businesses,
churches, and service clubs/organizations. The BOSCOC Coordinator works
representation from the Michigan Department of Education to bring together
McKinney-Vento school liaisons, LPB Chairs, and direct service staff through
the sharing of best practices and ensuring policies and procedures are followed.
A contact list for McKinney-Vento liaisons is shared via the BOSCOC website,
as well as a link to the Michigan Department of Education website with a cache
of additional information. The HMIS Lead Agency incorporates educational
status questions of children and youth into the intake questions of homeless

individuals and families. With parent/guardian/unaccompanied youth

authorization/signature, this information can be shared confidentially with
McKinney-Vento school liaisons where children or youth may be enrolled to
expedite identification and additional McKinney-Vento services by the schools.

3B-le.2. Written/Formal Agreements or Partnerships with Early Childhood

Services Providers.

Applicant must indicate whether the CoC has an MOU/MOA or other types
of agreements with listed providers of early childhood services and
supports and may add other providers not listed.

MOU/MOA

Other Formal Agreement

Early Childhood Providers

Yes

No

Head Start

No

No

Early Head Start

Yes

No

Child Care and Development Fund

Yes

No

Federal Home Visiting Program

No

No

Healthy Start

Yes

No

Public Pre-K

No

No

Birth to 3 years

No

No

Tribal Home Visting Program

No

No

Other: (limit 50 characters)

3B-2. Active List of Veterans Experiencing Homelessness.

Applicant must indicate whether the CoC Yes
uses an active list or by-name list to identify
all veterans experiencing homelessness in

the CoC.
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3B-2a. VA Coordination—Ending Veterans Homelessness.

Applicants must indicate whether the CoCis Yes
actively working with the U.S. Department of
Veterans Affairs (VA) and VA-funded
programs to achieve the benchmarks and
criteria for ending veteran homelessness.

3B-2b. Housing First for Veterans.

Applicants must indicate whether the CoC Yes
has sufficient resources to ensure each
veteran experiencing homelessness is
assisted to quickly move into permanent
housing using a Housing First approach.

3B-3. Racial Disparity Assessment. Attachment Required.

Applicants must:

1. select all that apply to indicate the findings from the CoC’s Racial
Disparity Assessment; or

2. select 7 if the CoC did not conduct a Racial Disparity Assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance.

2. People of different races or ethnicities are less likely to receive homeless assistance.

3. People of different races or ethnicities are more likely to receive a positive outcome from homeless assistance.

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless assistance.

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance.

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless assistance.

7. The CoC did not conduct a racial disparity assessment.

3B-3a. Addressing Racial Disparities.

Applicants must select all that apply to indicate the CoC’s strategy to
address any racial disparities identified in its Racial Disparities
Assessment:

1. The CoC is ensuring that staff at the project level are representative of the persons accessing homeless services in the
CoC.

2. The CoC has identified the cause(s) of racial disparities in their homeless system.
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3. The CoC has identified strategies to reduce disparities in their homeless system. 7
4. The CoC has implemented strategies to reduce disparities in their homeless system. :
5. The CoC has identified resources available to reduce disparities in their homeless system. ;

6: The CoC did not conduct a racial disparity assessment.
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition

Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:

https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-

competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

4A-1. Healthcare—Enrollment/Effective Utilization

Applicants must indicate, for each type of healthcare listed below, whether
the CoC assists persons experiencing homelessness with enrolling in
health insurance and effectively utilizing Medicaid and other benefits.

Type of Health Care Assist with Assist with
Enrollment Utilization of
Benefits?
Public Health Care Benefits Yes Yes
(State or Federal benefits, Medicaid, Indian Health Services)
Private Insurers: Yes Yes
Non-Profit, Philanthropic: Yes Yes
Other: (limit 50 characters)
4A-1a. Mainstream Benefits.
Applicants must: _
1. describe how the CoC systematically keeps program staff up to date
regarding mainstream resources available for program participants (e.g.,
Food Stamps, SSI, TANF, substance abuse programs) within the
geographic area; _ _ o _
2. describe how the CoC disseminates the availability of mainstream
resources and other assistance information to projects and how often;
3. describe how the CoC works with projects to collaborate with
healthcare organizations to assist program participants with enrolling in
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health insurance;

4. describe how the CoC provides assistance with the effective utilization

of Medicaid and other benefits; and

5. provide the name of the organization or position title that is responsible

for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

By partnering with Michigan Department of Health and Human Services

(MDHHS), employment agencies, & healthcare providers, the Local Planning
Bodies (LPB) within the Balance of State Continuum of Care (BOSCOC) have
methods of referral to mainstream benefits throughout the Coordinated Entry

(CE) process. Navigation roles exist between homeless & social service

providers to assist participants to readily apply for mainstream benefits.

COC projects & LPBs are supplemented through AmeriCorps members, State
Emergency Relief funds, Medicaid/Medicare, HCV Homeless Preference,
LIHTC, federal TANF, SAMHSA, & MI Veteran trust fund. Agencies linked to the
CE process in each LPB are continuously updated on mainstream housing &
services via the BOSCOC Coordinator, the Collaborative Applicant (MSHDA)
and BOSCOC Governance Council members, such as MDHHS, Michigan

Department of Education, SOAR providers, federal VA offices, and Ml

employment and workforce investment programs. These connections ensure
the routine exchange of information about available mainstream benefits for

shared clients.

MDHHS provides training to homeless service providers to access the online

benefit application process & aid those seeking or renewing benefits to

complete required information, including state & federally funded health care.

LPBs partner with federally qualified health centers to aid in identifying
households that qualify for Medicaid/Medicare.

Supportive services within COC projects partner with households to develop
sustainable housing plans that incorporate all available benefits. BOSCOC
provides training opportunities that focus on improving housing-based case

management through a strengths-based approach.

BOSCOC Coordinator is responsible for overseeing the strategy developed and
implemented to increase homeless household access to mainstream benefits in
partnership with state/federal and COC program recipients. Access is measured

through the BOSCOC system performance measures.

4A-2. Lowering Barriers to Entry Data:

Applicants must report:

1. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition.

17

2. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and

Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition that
reported that they are lowering barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

17

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects the CoC has ranked in its CoC
Priority Listing in the FY 2019 CoC Program Competition that reported that they are lowering barriers to entry and prioritizing
rapid placement and stabilization to permanent housing.

100%

4A-3. Street Outreach.
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Applicants must:

1. describe the CoC'’s street outreach efforts, including the methods it
uses to ensure all persons experiencing unsheltered homelessness are
identified and engaged;

2. state whether the CoC’s Street Outreach covers 100 percent of the
CoC’s geographic area;

3. describe how often the CoC conducts street outreach; and

4. describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

Outreach a priority need for Balance of State Continuum of Care (BOSCOC). It
is encouraged through the implementation of Coordinated Entry & can vary in
form & stage of development depending on the geographical make-up of each
Local Planning Body (LPB). In urban areas, outreach occurs at libraries,
community centers, schools, city/county buildings and other places known for
homelessness congregation. In some smaller, rural areas outreach workers
partner with law enforcement (including Conservation Officers from the
Department of Natural Resources) and service agencies to identify those living
in places not meant for human habitation and engage with them as-needed to
ensure connection to housing resources. Since transportation is a challenge,
some outreach workers have created schedules so those experiencing
homelessness know when to expect them and can travel to specific locations to
meet with them. Training is focused on trauma-informed person-centered care,
especially with unaccompanied youth, Veterans, LGBT, persons with mental
illness, homeless families, etc.

Through ESG, each LPB within BOSCOC is asked to devise an outreach
strategy that covers 100% of its geographic area. This is an ongoing effort and
BOSCOC continues to seek out funding and training to ensure 100% coverage.
In the most rural areas of the BOSCOC, outreach is completed based on
information provided by partnering agencies or law enforcement.

Targeted outreach efforts are in partnership with local service providers and
experts, especially for youth, Veterans, families, & those experiencing chronic
homelessness. BOSCOC made fliers available to LPBs that include contract
information for the local Coordinated Entry (its hours of operation and location).
Through routine connection and communication with law enforcement and area
health services, LPBs are able to extend outreach to encompass those
experiencing homelessness that may not engage with traditional homeless
service providers.

4A-4. RRH Beds as Reported in HIC.
Applicants must report the total number of rapid rehousing beds available

to serve all household types as reported in the Housing Inventory Count
(HIC) for 2018 and 2019.

2018 2019 Difference

|RRH beds available to serve all populations in the HIC 1,005 789 -216

4A-5. Rehabilitation/Construction Costs—New No
Projects.
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Applicants must indicate whether any new
project application the CoC ranked and
submitted in its CoC Priority Listing in the FY
2019 CoC Program Competition is requesting
$200,000 or more in funding for housing
rehabilitation or new construction.

4A-6. Projects Serving Homeless under Other
Federal Statutes.

Applicants must indicate whether the CoC is
requesting to designate one or more of its
SSO or TH projects to serve families with
children or youth defined as homeless under
other federal statutes.

No
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Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
_FY 2019 CoC Competition Yes MI-500 FY 2019 Co... 09/27/2019
Report (HDX Report)
1C-4.PHA Administration No MI-500 PHA Admini... 09/27/2019
Plan—Moving On Multifamily
Assisted Housing Owners’
Preference.
1C-4. PHA Administrative Plan No MI-500 Moving On ... 09/27/2019
Homeless Preference.
1C-7. Centralized or Yes MI-500 CE Assessm... 09/27/2019
Coordinated Assessment
System.
1E-1.Public Posting—15-Day Yes MI-500 Projects A... 09/27/2019
Notification Outside e-
shaps—Projects Accepted.
1E-1. Public Posting—15-Day Yes MI-500 Projects R... 09/27/2019
Notification Outside e-
shaps—Projects Rejected or
Reduced.
1E-1.Public Posting—30-Day Yes MI-500 Local Comp... 09/27/2019
Local Competition Deadline.
1E-1. Public Posting—Local Yes MI-500 Local Comp... 09/27/2019
Competition Announcement.
1E-4.Public Posting—CoC- Yes MI-500 Consolidat... 09/27/2019
Approved Consolidated
Application
3A. Written Agreement with No MI-500 Education ... 09/27/2019
Local Education or Training
Organization.
3A. Written Agreement with No MI-500 State Work... 09/27/2019
State or Local Workforce
Development Board.
3B-3. Summary of Racial Yes MI-500 Racial Dis... 09/27/2019
Disparity Assessment.
4A-7a. Project List-Homeless No
under Other Federal Statutes.
Other No
Other No
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Other No
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Attachment Details

Document Description: MI-500 FY 2019 CoC Competition Report

Attachment Details

Document Description: MI-500 PHA Administration Plan Preference

Attachment Details

Document Description: MI-500 Moving On Multifamily Preference

Attachment Details

Document Description: MI-500 CE Assessment Tool

Attachment Details

Document Description: MI-500 Projects Accepted Notification

Attachment Details

Document Description: MI-500 Projects Rejected Reduced Notification
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Attachment Detalils

Document Description: MI-500 Local Competition Deadline

Attachment Detalils

Document Description: MI-500 Local Competition Announcement

Attachment Detalils

Document Description: MI-500 Consolidated Application

Attachment Detalils

Document Description: MI-500 Education Organization Agreement

Attachment Detalils

Document Description: MI-500 State Workforce Agreement

Attachment Detalils
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Document Description: MI-500 Racial Disparity Assessment Summary

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/27/2019
1B. Engagement 09/27/2019
1C. Coordination 09/27/2019
1D. Discharge Planning No Input Required
1E. Local CoC Competition 09/27/2019
1F. DV Bonus 09/27/2019
2A. HMIS Implementation 09/27/2019
2B. PIT Count 09/27/2019
3A. System Performance 09/27/2019
3B. Performance and Strategic Planning 09/27/2019
4A. Mainstream Benefits and Additional 09/27/2019
Policies

4B. Attachments 09/27/2019
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Submission Summary No Input Required
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2019 HDX Competition Report
PIT Count Data for MI-500 - Michigan Balance of State CoC

Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count 1466 1465 1343 1245
Emergency Shelter Total 818 962 860 850

Safe Haven Total 0 0 0 0

Transitional Housing Total 426 264 292 261

Total Sheltered Count 1244 1226 1152 1111
Total Unsheltered Count 222 239 191 134

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
Total Sheltered and Unsheltered Count of 43 55 53 79
Chronically Homeless Persons
Sheltered Count of Chronically Homeless 24 27 36 60
Persons
Unsheltered Count of Chronically Homeless 19 28 17 19
Persons

9/26/2019 8:53:58 PM 1



2019 HDX Competition Report
PIT Count Data for MI-500 - Michigan Balance of State CoC

Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
204 217 190 197

Total Sheltered and Unsheltered Count of the
Number of Homeless Households with

Children
Sheltered Count of Homeless Household§ with 194 200 178 188
Children
Unsheltered Count of Homeless Households 10 17 12 9
with Children
Homeless Veteran PIT Counts
Total Sheltered and Unsheltered Count of
the Number of Homeless Veterans 63 66 62 70 51
Sheltered Count of Homeless Veterans 40 48 47 62 47
Unsheltered Count of Homeless Veterans 23 18 15 8 4
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2019 HDX Competition Report
HIC Data for MI-500 - Michigan Balance of State CoC

HMIS Bed Coverage Rate

Total Beds in
Proiect Tvpe Total Beds in| 2019 HIC | Total Beds ';':)""ﬂsageg
ject lyp 2019 HIC | Dedicated | in HMIS 9
for DV Rate

Emergency Shelter (ES) Beds 1326 618 507 71.61%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 359 280 52 65.82%

Rapid Re-Housing (RRH) Beds 789 0 789 100.00%

Permanent Supportive Housing (PSH) 366 0 231 63.11%
Beds

Other Permanent Housing (OPH) Beds 62 0 62 100.00%

Total Beds 2,902 898 1641 81.89%
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2019 HDX Competition Report
HIC Data for MI-500 - Michigan Balance of State CoC

PSH Beds Dedicated to Persons Experiencing Chronic
Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC 2019 HIC

Number of CoC Program and non-CoC Program
funded PSH beds dedicated for use by chronically 162 160 112 18
homeless persons identified on the HIC

Rapid Rehousing (RRH) Units Dedicated to Persons in Household
with Children

Households with Children 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH units available to serve families on the HIC

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH beds available to serve all populations on
1005
the HIC
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Summary Report for MI-500 - Michigan Balance of State CoC

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back
no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted ’ Submitted ’
FY 2017 FY 2018 FY 2017 FY 2018 Difference FY 2017 FY 2018 Difference
1.1 Persons in ES and SH 5355 5453 28 24 -4 9 9 0
1.2 Persons in ES, SH, and TH 5495 5540 34 28 -6 10 10 0

b. This measure is based on data element 3.17.
This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date.

The construction of this measure changed, per HUD’s specifications, between FY 2016 and FY 2017. HUD is aware that this may impact the change
between these two years.
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted . Submitted .
FY 2017 FY 2018 FY 2017 FY2018  Difference "y 5,5 Fy 2018  Difference
1.1 Persons in ES, SH, and PH g, 5548 84 68 -16 26 25 1
(prior to “housing move in")
1.2 Persons in ES, SH, TH, and
PH (prior to “housing move 5225 5638 90 72 -18 28 27 -1

in")
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as
they are displayed below.

Total # of
Persons
who Exited H Ilketurns t9 Ilketurns t(f) Rleturns tof Number of Returns
o e omelessness in Less | Homelessness from 6 | Homelessness from in 2 Years
D e than 6 Months to 12 Months 13 to 24 Months
Housing
Destination
(2 Years FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns
Prior
Exit was from SO 102 4 4% 2 2% 6 6% 12 12%
Exit was from ES 1692 194 11% 93 5% 99 6% 386 23%
Exit was from TH 129 7 5% 8 6% 2 2% 17 13%
Exit was from SH 0 0 0 0 0
Exit was from PH 1403 50 4% 44 3% 75 5% 169 12%
TOTAL Returns to 3326 255 8% 147 4% 182 5% 584 18%
Homelessness

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2017 | January 2018

PIT Count PIT Count AL ]
Universe: Total PIT Count of sheltered and unsheltered persons 1465 1343 -122
Emergency Shelter Total 962 860 -102
Safe Haven Total 0 0 0
Transitional Housing Total 264 292 28
Total Sheltered Count 1226 1152 -74
Unsheltered Count 239 191 -48

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submited FY 2018 Difference
Universe: Unduplicated Total sheltered homeless persons 5593 5586 -7
Emergency Shelter Total 5450 5496 46
Safe Haven Total 0 0 0
Transitional Housing Total 172 105 -67
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FY2018 - Performance Measurement Module (Sys PM)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded
Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Submitted

FY 2017 FY 2018 Difference
Universe: Number of adults (system stayers) 437 95 -342
Number of adults with increased earned income 16 7 -9
Percentage of adults who increased earned income 4% 7% 3%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Submitted

FY 2017 FY 2018 Difference
Universe: Number of adults (system stayers) 437 95 -342
Number of adults with increased non-employment cash income 48 10 -38
Percentage of adults who increased non-employment cash income 11% 11% 0%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted

FY 2017 FY 2018 Difference
Universe: Number of adults (system stayers) 437 95 -342
Number of adults with increased total income 61 13 -48
Percentage of adults who increased total income 14% 14% 0%

9/26/2019 8:53:59 PM 9



2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Metric 4.4 — Change in earned income for adult system leavers

Submited FY 2018 Difference
Universe: Number of adults who exited (system leavers) 520 1132 612
Number of adults who exited with increased earned income 59 153 94
Percentage of adults who increased earned income 11% 14% 3%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Submitted

FY 2017 FY 2018 Difference
Universe: Number of adults who exited (system leavers) 520 1132 612
!\lumber of adults who exited with increased non-employment cash 53 183 130
income
Percentage of adults who increased non-employment cash income 10% 16% 6%

Metric 4.6 — Change in total income for adult system leavers

SUbmed FY 2018 Difference
Universe: Number of adults who exited (system leavers) 520 1132 612
Number of adults who exited with increased total income 108 304 196
Percentage of adults who increased total income 21% 27% 6%

9/26/2019 8:53:59 PM
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enroliments in HMIS

Submitted

FY 2017 FY 2018 Difference
Unlyerse: Person with entries into ES, SH or TH during the reporting 5678 5601 77
period.
Of persons above, count those who were in ES, SH, TH or any PH 971 976 5

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 4707 4625 -82
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enroliments in HMIS

Submitted .
FY 2017 FY 2018 Difference
Universe: Person with entries into ES, SH, TH or PH during the }
reporting period. 7648 7515 133
Of persons above, count those who were in ES, SH, TH or any PH 1292 1367 -

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 6356 6148 -208
experiencing homelessness for the first time.)
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of
HUD’s Homeless Definition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2018 (Oct 1, 2017 - Sept 30, 2018) reporting
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention
of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted

FY 2017 FY 2018 Difference

Universe: Persons who exit Street Outreach 276 226 -50

Of persons above, those who exited to temporary & some institutional

o 46 40 -6

destinations

of the persons above, those who exited to permanent housing 190 142 48
destinations

% Successful exits 86% 81% -5%

Metric 7b.1 — Change in exits to permanent housing destinations
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Submitted .
FY 2017 FY 2018 Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited, plus
persons in other PH projects who exited without moving into housing 6497 7485 988
Of the persons above, those who exited to permanent housing 3272 4569 1297

destinations

% Successful exits 50% 61% 11%

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted .
FY 2017 FY 2018 Difference
Universe: Persons in all PH projects except PH-RRH 1000 687 -313
Of persons above, those who remained in applicable PH projects and
g ) R 920 640 -280
those who exited to permanent housing destinations
% Successful exits/retention 92% 93% 1%

9/26/2019 8:53:59 PM
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2019 HDX Competition Report

FY2018 - SysPM Data Quality

MI-500 - Michigan Balance of State CoC
This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made

available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.
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FY2018 - SysPM Data Quality

All ES, SH All TH All PSH, OPH All RRH All Street Outreach
2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017-
2015 2016 2017 2018 2015 2016 2017 2018 2015 2016 2017 2018 2015 2016 2017 2018 2015 2016 2017 2018
1. Number of non- | /5 576 606 | 702 | 661 @ 278 153 122 | 850 779 5462 715 | 221 | 318 850 @ 1005
DV Beds on HIC
EédN;meerOf HMIS | 519 450 470 512 | 558 190 87 68 | 850 779 | 757 578 | 221 = 318 850 @ 1005
3. HMIS
Participation Rate 80.72  79.41 77.56 | 72.93 || 84.42 68.35 56.86 | 55.74 | 100.00 100.00 13.86 | 80.84 | 100.00 100.00 100.00 | 100.00
from HIC ( % )
4. Unduplicated
Persons Served 5019 5133 5316 5767 | 788 @266 =104 = 72 | 1069 1008 962 = 873 | 3121 3189 4098 4382 | 120 90 | 11 = 25
(HMIS)
(SHBT,I‘I’S' Leavers 4740 4791 5008 5468 | 665 @205 @ 82 | 57 | 268 | 280 242 | 567 | 2616 1937 2606 3607 | 62 = 57 11 18
6. Destination of
Don't Know, 509 362 261 293 | 33 9 6 0 19 | 37 23 25 | 193 97 98 128 | 5 7 0 0
Refused, or Missing
(HMIS)
Z{ét[:ee(sg/igation BIMOT | 1074 756 521 536 | 496 439 732 000 | 709 1321 950 441 | 738 501 376 355 | 806 1228 000 000
9/26/2019 8:53:59 PM 15




2019 HDX Competition Report
Submission and Count Dates for MI-500 - Michigan Balance of State CoC

Date of PIT Count

Date CoC Conducted 2019 PIT Count

Report Submission Date in HDX

2019 PIT Count Submittal Date
2019 HIC Count Submittal Date

2018 System PM Submittal Date

9/26/2019 8:53:59 PM

1/30/2019

Met Deadline
4/30/2019 Yes
4/30/2019 Yes
5/31/2019 Yes
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ATTACHMENT B
FY 2019-20 ANNUAL PHA PLAN FOR HCV ONLY PHAs
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY
(MSHDA) (MI-901)

B. Annual Plan

B.1 Revision of PHA Plan Elements:

Statement of Housing Needs and Strateqy for Addressing Housing Needs

MSHDA is dedicated to serving the needs of the homeless and very-low and extremely low income Michigan
residents. This is demonstrated in its administration of the Housing Choice Voucher Program via the following:

designating a homeless preference for county HCV waiting lists.

designating a disabled preference for county HCV waiting lists.

commitment to the Michigan Campaign to End Homelessness.

working with partner agencies serving the elderly, families with disabilities, households of various
races and ethnic groups.

working with Continuum of Care groups across the State of Michigan.

policy of exceeding federal income targeting requirements by establishing that 80% of new
admissions must be extremely low-income families and up to 20% of new admissions must be very
low-income families.

administration of the HCV VASH Program at four VA medical facility sites across the State of Michigan
(presently Battle Creek, Detroit, Saginaw, and Iron Mountain).

administration of Mainstream 1 (now called Non-Elderly Disabled or NED) and Mainstream 5 (MS5)
vouchers.

administration of MSHDA's pilot program, Affordable Assisted Housing Program (AAHP), in Macomb
and Oakland Counties; which combines an HCV with the Michigan Medicaid Waiver to provide
housing as an alternative to nursing home care.

expansion of the 2014-2015 Moving-Up Pilot that partners with the Michigan Department of
Community Health (MDCH) and provides a resource for previously homeless populations utilizing
Permanent Supportive Housing; MSHDA commits 710 of its HCV vouchers to this pilot program.
leveraging 100 HCVs with the Section 811 Project Rental Assistance Program.

creation of a State Innovation Model (SIM) Pilot Program that partners with the Michigan Department
of Health and Human Services (MDHHS) to provide housing and supportive services to citizens that
have very high utilization levels of emergency departments and emergency services that are also
experiencing homelessness. MSHDA has committed up to 200 vouchers for this pilot program.
administration of more than 3,000 Project-Based Vouchers across the state.

offering a PBV waiting list preference in designated PBV properties for individuals and/or families
meeting the definition of Chronic Homeless, United States Veteran and Homeless Frequent
Emergency Department Users with Care Need.

implementing a recertification of homelessness at the time of PBV waiting list draw, to ensure the
applicant still meets the definition of homelessness.

administrating more than 1,200 vouchers at 22 RAD Projects across the state which converts tenant-
based RAP and Rent Supplement Assistance to tenants in HUD 236 properties to Project-Based
Vouchers.

continuation of outreach efforts to find affordable and good quality units for its voucher holders.
identification of when to open and close county waiting lists as needed across the state to maintain
up-to-date lists.

implementing biennial HQS inspections for HCV housing units.

administration of an initiative with the Michigan Department of Corrections (MDOC) to enhance
housing opportunities for persons exiting correctional facilities. MSHDA has allocated up to 200 HCVs
for returning citizens that need long-term rental assistance.

administration of the Mainstream Voucher Program in collaboration with the MDHHS. The program
will provide voucher assistance to non-elderly and disabled households and partnering agencies will



provide support services based on the individual’s needs and MDHHS affiliated program. MSHDA
was awarded 99 vouchers from HUD for this program.

e administration of the Family Unification Program (FUP) in collaboration with the MDHHS. The
program will provide voucher assistance to FUP-eligible families and FUP-eligible youth experiencing
housing barriers. MSHDA was awarded 81 vouchers from HUD for this program.

Deconcentration and Other policies that Govern Eligibility, Selection and Admissions

MSHDA promotes deconcentration of poverty and promotes income mixing in all areas by educating applicants
at the time of their briefing on these issues.

Waiting lists exist for all 83 Michigan counties and are opened or closed as necessary. Applications are taken
electronically. As of January 2, 2019, there are 37,215 applicants on the waiting list; 32,907 are extremely low
income; 3,104 are very low income; and 1,204 are low income. Families with children make up 39% of waiting
list applicants; 8% are elderly and 16% are disabled.

MSHDA has a homeless preference and applications are taken from homeless families and added to the
homeless preference waiting list when certified.

A disability preference is given for those applicants where the head of household, co-head or spouse are
disabled. Verification of disability is obtained upon selection from the waiting list.

A county residency preference is given for those applicants who either live or work in the county and can prove
residency through a verified current address or verification from an employer.

A Michigan residency preference is given for those applicants who either live or work in the state of Michigan
and can prove residency through a verified current address or verification from an employer.

PBV applicants must apply through the Lead Agency/HARA or property management staff. Referrals are sent
directly to the MSHDA contracted Housing Agent for placement on the PBV Waiting List.

Financial Resources

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2019 grants)
a) Public Housing Operating Fund Not applicable
b) Public Housing Capital Fund Not applicable
c) Annual Contributions for Section 8 Tenant- $190,598,141 Section 8 Eligible
Based Assistance expenses
d) Community Development Block Grant Not applicable
(CDBG)
e) HOME Not applicable
Other Federal Grants (list below)
FSS Program $ 971,313 FSS Program
Sec 811 Program $ 5,516,950 Sec 811 PRA Program
2. Prior Year Federal Grants (unobligated None

funds only) (list below)

3. Public Housing Dwelling Rental Income Not applicable
4. Other income (list below) None
5. Non-federal sources (list below) None

Total resources $197,086,404




Rent Determination:

MSHDA will continue to have a $50 Minimum Total Tenant Payment (TTP). If the MSHDA HCV budget is
significantly increased, the minimum TTP amount may be adjusted downward.

Payment standards will be maintained at 110% of Fair Market Rent (FMR). MSHDA will conduct an annual
review to determine payment standard levels and if necessary, may request an exception payment standard
of between 111-120% of FMR for one or more counties if appropriate.

Homeownership:

MSHDA will continue administering its Section 8 Homeownership Program entitled the Key to Own
Homeownership Program which has been operating since March 2004. The MSHDA Key to Own
Homeownership Program has no set limits on the maximum number of participants. Currently, MSHDA has
over 1,000 participants in the Key to Own Homeownership Program who are working on program requirements;
i.e. credit scores, finding employment, debt reduction, etc. Since the program’s inception, 497 MSHDA HCV
participants have become homeowners.

Substantial Deviation:

MSHDA defines a substantial deviation from the 5-Year Plan to be a change in its policy, activity or program
that redirects MSHDA'’s mission, goals, or objectives; and/or the addition of new policies, activities or programs
not included in the current PHA Plan.

Significant Amendment:
The addition of new policies, activities or programs not included in the current PHA Plan may qualify as a
Significant Amendment.

Safety and Crime Prevention:

The MSHDA Office of Rental Assistance and Homeless Solutions (RAHS) is committed to the implementation
of the VAWA of 2013. MSHDA will continue to undertake actions to meet this requirement in the administration
of the Housing Choice Voucher (HCV) Program.

MSHDA's contracted Housing Agents participate in local Continuum of Care meetings and use those contacts
and others known to them through the Family Self-Sufficiency Program to assist survivors of domestic violence
(including dating violence, sexual assault, or stalking) and their children when cases are made known to them.

Many of the agencies participating in the Continuum of Care groups provide temporary housing/shelter to
survivors of domestic violence and their children. MSHDA staff and Housing Agents work with the partnering
Continuum of Care service agencies and partnering Housing Assessment and Resource Agencies (HARASs)
to find resources for domestic violence survivors, and children and adult victims of dating violence, sexual
assault, or stalking to make sure the family is able to maintain their housing assistance.

MSHDA provides the Notice of Occupancy Rights under VAWA (HUD 5380) and the Certification of Domestic
Violence, Dating Violence, Sexual Assault, or Stalking (HUD 5382) when a family is denied admission to the
program, when a family is admitted to the program and when the family is terminated from the program. In
addition, MSHDA has created an Emergency Move Plan for HCV and PBV participants and provides the
Emergency Transfer Request for Certain Victims of Domestic Violence, Dating Violence, Sexual Assault and
Stalking (HUD 5383) upon request.
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MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY
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B. Annual Plan

B.1 Revision of PHA Plan Elements:

Statement of Housing Needs and Strateqy for Addressing Housing Needs

MSHDA is dedicated to serving the needs of the homeless and very-low and extremely low income Michigan
residents. This is demonstrated in its administration of the Housing Choice Voucher Program via the following:

designating a homeless preference for county HCV waiting lists.

designating a disabled preference for county HCV waiting lists.

commitment to the Michigan Campaign to End Homelessness.

working with partner agencies serving the elderly, families with disabilities, households of various
races and ethnic groups.

working with Continuum of Care groups across the State of Michigan.

policy of exceeding federal income targeting requirements by establishing that 80% of new
admissions must be extremely low-income families and up to 20% of new admissions must be very
low-income families.

administration of the HCV VASH Program at four VA medical facility sites across the State of Michigan
(presently Battle Creek, Detroit, Saginaw, and Iron Mountain).

administration of Mainstream 1 (now called Non-Elderly Disabled or NED) and Mainstream 5 (MS5)
vouchers.

administration of MSHDA's pilot program, Affordable Assisted Housing Program (AAHP), in Macomb
and Oakland Counties; which combines an HCV with the Michigan Medicaid Waiver to provide
housing as an alternative to nursing home care.

expansion of the 2014-2015 Moving-Up Pilot that partners with the Michigan Department of
Community Health (MDCH) and provides a resource for previously homeless populations utilizing
Permanent Supportive Housing; MSHDA commits 710 of its HCV vouchers to this pilot program.
leveraging 100 HCVs with the Section 811 Project Rental Assistance Program.

creation of a State Innovation Model (SIM) Pilot Program that partners with the Michigan Department
of Health and Human Services (MDHHS) to provide housing and supportive services to citizens that
have very high utilization levels of emergency departments and emergency services that are also
experiencing homelessness. MSHDA has committed up to 200 vouchers for this pilot program.
administration of more than 3,000 Project-Based Vouchers across the state.

offering a PBV waiting list preference in designated PBV properties for individuals and/or families
meeting the definition of Chronic Homeless, United States Veteran and Homeless Frequent
Emergency Department Users with Care Need.

implementing a recertification of homelessness at the time of PBV waiting list draw, to ensure the
applicant still meets the definition of homelessness.

administrating more than 1,200 vouchers at 22 RAD Projects across the state which converts tenant-
based RAP and Rent Supplement Assistance to tenants in HUD 236 properties to Project-Based
Vouchers.

continuation of outreach efforts to find affordable and good quality units for its voucher holders.
identification of when to open and close county waiting lists as needed across the state to maintain
up-to-date lists.

implementing biennial HQS inspections for HCV housing units.

administration of an initiative with the Michigan Department of Corrections (MDOC) to enhance
housing opportunities for persons exiting correctional facilities. MSHDA has allocated up to 200 HCVs
for returning citizens that need long-term rental assistance.

administration of the Mainstream Voucher Program in collaboration with the MDHHS. The program
will provide voucher assistance to non-elderly and disabled households and partnering agencies will



provide support services based on the individual’s needs and MDHHS affiliated program. MSHDA
was awarded 99 vouchers from HUD for this program.

e administration of the Family Unification Program (FUP) in collaboration with the MDHHS. The
program will provide voucher assistance to FUP-eligible families and FUP-eligible youth experiencing
housing barriers. MSHDA was awarded 81 vouchers from HUD for this program.

Deconcentration and Other policies that Govern Eligibility, Selection and Admissions

MSHDA promotes deconcentration of poverty and promotes income mixing in all areas by educating applicants
at the time of their briefing on these issues.

Waiting lists exist for all 83 Michigan counties and are opened or closed as necessary. Applications are taken
electronically. As of January 2, 2019, there are 37,215 applicants on the waiting list; 32,907 are extremely low
income; 3,104 are very low income; and 1,204 are low income. Families with children make up 39% of waiting
list applicants; 8% are elderly and 16% are disabled.

MSHDA has a homeless preference and applications are taken from homeless families and added to the
homeless preference waiting list when certified.

A disability preference is given for those applicants where the head of household, co-head or spouse are
disabled. Verification of disability is obtained upon selection from the waiting list.

A county residency preference is given for those applicants who either live or work in the county and can prove
residency through a verified current address or verification from an employer.

A Michigan residency preference is given for those applicants who either live or work in the state of Michigan
and can prove residency through a verified current address or verification from an employer.

PBV applicants must apply through the Lead Agency/HARA or property management staff. Referrals are sent
directly to the MSHDA contracted Housing Agent for placement on the PBV Waiting List.

Financial Resources

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2019 grants)
a) Public Housing Operating Fund Not applicable
b) Public Housing Capital Fund Not applicable
c) Annual Contributions for Section 8 Tenant- $190,598,141 Section 8 Eligible
Based Assistance expenses
d) Community Development Block Grant Not applicable
(CDBG)
e) HOME Not applicable
Other Federal Grants (list below)
FSS Program $ 971,313 FSS Program
Sec 811 Program $ 5,516,950 Sec 811 PRA Program
2. Prior Year Federal Grants (unobligated None

funds only) (list below)

3. Public Housing Dwelling Rental Income Not applicable
4. Other income (list below) None
5. Non-federal sources (list below) None

Total resources $197,086,404




Rent Determination:

MSHDA will continue to have a $50 Minimum Total Tenant Payment (TTP). If the MSHDA HCV budget is
significantly increased, the minimum TTP amount may be adjusted downward.

Payment standards will be maintained at 110% of Fair Market Rent (FMR). MSHDA will conduct an annual
review to determine payment standard levels and if necessary, may request an exception payment standard
of between 111-120% of FMR for one or more counties if appropriate.

Homeownership:

MSHDA will continue administering its Section 8 Homeownership Program entitled the Key to Own
Homeownership Program which has been operating since March 2004. The MSHDA Key to Own
Homeownership Program has no set limits on the maximum number of participants. Currently, MSHDA has
over 1,000 participants in the Key to Own Homeownership Program who are working on program requirements;
i.e. credit scores, finding employment, debt reduction, etc. Since the program’s inception, 497 MSHDA HCV
participants have become homeowners.

Substantial Deviation:

MSHDA defines a substantial deviation from the 5-Year Plan to be a change in its policy, activity or program
that redirects MSHDA'’s mission, goals, or objectives; and/or the addition of new policies, activities or programs
not included in the current PHA Plan.

Significant Amendment:
The addition of new policies, activities or programs not included in the current PHA Plan may qualify as a
Significant Amendment.

Safety and Crime Prevention:

The MSHDA Office of Rental Assistance and Homeless Solutions (RAHS) is committed to the implementation
of the VAWA of 2013. MSHDA will continue to undertake actions to meet this requirement in the administration
of the Housing Choice Voucher (HCV) Program.

MSHDA's contracted Housing Agents participate in local Continuum of Care meetings and use those contacts
and others known to them through the Family Self-Sufficiency Program to assist survivors of domestic violence
(including dating violence, sexual assault, or stalking) and their children when cases are made known to them.

Many of the agencies participating in the Continuum of Care groups provide temporary housing/shelter to
survivors of domestic violence and their children. MSHDA staff and Housing Agents work with the partnering
Continuum of Care service agencies and partnering Housing Assessment and Resource Agencies (HARASs)
to find resources for domestic violence survivors, and children and adult victims of dating violence, sexual
assault, or stalking to make sure the family is able to maintain their housing assistance.

MSHDA provides the Notice of Occupancy Rights under VAWA (HUD 5380) and the Certification of Domestic
Violence, Dating Violence, Sexual Assault, or Stalking (HUD 5382) when a family is denied admission to the
program, when a family is admitted to the program and when the family is terminated from the program. In
addition, MSHDA has created an Emergency Move Plan for HCV and PBV participants and provides the
Emergency Transfer Request for Certain Victims of Domestic Violence, Dating Violence, Sexual Assault and
Stalking (HUD 5383) upon request.
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLE ADULTS AMERICAN VERSION 2.07

Welcome to the SPDAT Line of Products

The Service Prioritization Decision Assistance Tool (SPDAT) has been around in various incarnations for
over a decade, before being released to the public in 2010. Since its initial release, the use of the SPDAT
has been expanding exponentially and is now used in over one thousand communities across the United
States, Canada, and Australia.

More communities using the tool means there is an unprecedented demand for versions of the SPDAT,
customized for specific client groups or types of users. With the release of SPDAT V4, there have been
more current versions of SPDAT products than ever before.

VI-SPDAT Series

The Vulnerability Index - Service Prioritization Decision Assistance Tool (VI-SPDAT) was developed as a
pre-screening tool for communities that are very busy and do not have the resources to conduct a full
SPDAT assessment for every client. It was made in collaboration with Community Seolutions, creators of
the Vulnerabitity Index, as a brief survey that can be conducted to quickly determine whether a client has
high, moderate, or low acuity. The use of this survey can help prioritize which clients should be given a
full SPDAT assessment first. Because it is a self-reported survey, no special training is required to use the
VI-SPDAT.

Current versions available:
» VI-SPDAT V 2.0 for Individuals

+ VI-SPDAT V 2.0 for Families
« VI-SPDAT V 1.0 for Youth

All versions are available online at
www.orgcode.com/products/vi-spdat/
SPDAT Series

The Service Prioritization Decision Assistance Tool (SPDAT} was developed as an assessment tool for front-
line workers at agencies that work with homeless clients to prioritize which of those clients should receive
assistance first. The SPDAT tools are also designed to help guide case management and improve housing
stability outcomes. They provide an in-depth assessment that relies on the assessor’s ability to interpret
responses and corroborate those with evidence. As a result, this tool may only be used by those who have
received proper, up-to-date training provided by OrgCode Consulting, Inc. or an OrgCode certified trainer.

Current versions available:
¥ SPDAT V 4.0 for Individuals

= SPDATYV 2.0 for Families

- SPDAT V 1.0 for Youth

Information about all versions is available online at

www.orgcode.com/products/spdat/

©2015'0OrgCode Consulting Inc. and Community Solutions. All rights reserved. 2
1(800) 355-0420 Info{@orgrode.com



VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLE ADULTS AMERICAN VERSION 2.01

SPDAT Training Series

To use the SPDAT, training by OrgCode or an OrgCode certified trainer is required. We provide training on
a wide variety of topics over a variety of mediums.

The full-day in-person SPDAT Level 1 training provides you the opportunity to bring together as many
people as you want to be trained for one low fee. The webinar training allows for a maximum of 15 dif-

ferent computers to be logged into the training at one time. We also offer online courses for individuals
that you can do at your own speed.

The training gives you the manual, case studies, application to current practice, a review of each compo-
nent of the tool, conversation guidance with prospective clients - and more!

Current SPDAT training available:
+ Level 0 SPDAT Training: VI-SPDAT for Frontline Workers

+ Level1 SPDAT Training: SPDAT for Frontline Workers
+ Level 2 SPDAT Training: SPDAT for Supervisors
+ Level 3 SPDAT Training: SPDAT for Trainers

Other related training available:

+ Excellence in Housing-Based Case Management
» Coordinated Access & Common Assessment

» Motivational Interviewing

+ Objective-Based Interactions

More information about SPDAT training, including pricing, is available online at

http:/ /www.orgcode.com/product-category/training/spdat/

©2015 Drglade Consulting Inc. and Community Solutions. All rights reserved. 3
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Administration
Interviewer’s Name Agency DTeam
D staff
Dvolunteer
Survey Date Survey Time Survey Location
DD/MM/YYYY f / —_—— e —

Opening Script

Every assessor in your community regardless of organization completing the Vi-SPDAT should use the
same introductory script. In that script you should highlight the following information:

- the name of the assessor and their affiliation (organization that employs them, volunteer as part of a
Point in Time Count, etc.)

+ the purpose of the VI-SPDAT being completed

« that it usually takes less than 7 minutes to complete

. that only “Yes,” “No,” or one-word answers are being sought
+ that any guestion can be skipped or refused

- where the information is going to be stored

« that if the participant does not understand a question or the assessor does not understand the ques-
tion that clarification can be provided

- the importance of relaying accurate information to the assessor and not feeling that there is a correct
or preferred answer that they need to provide, nor information they need to conceal

Basic Information

First Name Nickname Last Name

In vfhat language do you feel best able to express yourself?

Date of Birth Age Social Security Number Consent to participate
DD MM/ YYYY / | Oes ONo

[F THE PERSOM (S 60 YEARS OF AGE OR OLDER, THEN SCORE 1.

©2015"0rgCode Consultinginc. and Community Solutions. All rights reserved. A
)) 355-0420  Info@orgtode.com www.orgcode.com
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A. History of Housing and Homelessness

1. Where do you sleep most frequently? (check one) Oshelters
QO Transitional Housing
QO safe Haven
Ooutdoors
Oother (specify):

ORefused
IF THE PERSON ANSWERS ANYTHING OTHER THAN "SHELTER", “TRANSITIONAL HOUSING” ~ SCORE:

OR “SAFE HAVEN", THEN SCORE 1. “

2. How long has it been since you lived in permanent stable ___Years  QRefused
housing?
3. In the last three years, how many times have you been ____ DORefused
homeless?
[F THE PERSCGN HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS, SCORE:
AND/OR 4+ EPISODES OF HOMELESSNESS, THEN SCORE 1. n
>
B. Risks
4. In the past six months, how many times have you...
a) Received health care at an emergency department/room? —— D Refused
b) Taken an ambulance to the hospital? — DRefused
c) Been hospitalized as an inpatient? O Refused
d) Used a crisis service, including sexual assault crisis, mental 0O Refused
health crisis, family/intimate violence, distress centers and
suicide prevention hotlines?
¢) Talked to police because you witnessed a crime, were the victim ___ [ Refused
of a crime, or the alleged perpetrator of a crime or because the
police told you that you must move along?
f) ‘Stayed one or more nights in a holding cell, jail or prison, whether ___ [ Refused

that was a short-term stay like the drunk tank, a longer stay for a
more serious offence, or anything in between?

[F THE TOTAL NUMBER GF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR

EMERGENCY SERVICE USE.

5. Have you been attacked or beaten up since you've become OY ON DRefused
homeless?

6. Hava you threatened to or tried to harm yourself or anyone BY DN DBRefused
else in'the last year?

[F"YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF HARM.

©2015'Orgtnde Consulting Inc. and Community Solutions. All rights reserved, 5
1(800) 355-0420  jnfo@argrode.com www.orggode.com
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7. Do you have any legal stuff going on right now that may result @Y DN B Refused
in you being locked up, having to pay fines, or that make it
more difficult to rent a place to live?

IF "YES,” THEN SCORE 1 FOR LEGAL ISSUES.

8. Does anybody force or trick you to do things thatyoudonot BY DN K Refused
want to do?

9, Do you ever do things that may be considered to be risky DY DN DRefused
like exchange sex for money, run drugs for someone, have
unprotected sex with someone you don’t know, share a

needle, or anything like that?

IF "YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF EXPLOITATION,

C. Socialization & Daily Functioning

10. Is there any person, past landlord, business, bookie, dealer, BY DN O Refused
or government group like the IRS that thinks you owe them
money?

11. Do you get any meney from the government, a pension, DY DN B Refused
an inheritance, working under the table, a regular job, or
anything like that?

IF“YES” TO QUESTION 10 OR “NO" TO QUESTION 11, THEN SCORE 1 FOR MONEY
MANAGEMENT. “

12.Do you have planned activities, other than just surviving, that BY EON B Refused
make you feel happy and fulfilled?

IF “NO,” THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.

13.Ate you currently able to take care of basic needs like bathing, @Y QN & Refused
‘thanging clothes, using a restroom, getting food and clean
water and other things like that?

IF “NO” THEN SCORE 1 FOR SELF-CARE.

.15 yaur current homelessness in any way caused by a ayY ON DRefused
relationship that broke down, an unhealthy or abusive
relationship, or because family or friends caused you to
become evicted?

IF “YES THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.

ﬂzmS‘OrgCodg Consulting inc. and Community Solutions. All rights reserved. 6
1(800) 355-0420 Info@orgrode.com www.orgcode.com
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D. Wellness

15.Have you ever had to leave an apartment, shelter program,or @Y KN K Refused
other place you were staying because of your physical health?

16.Do you have any chronic health issues with your liver, kidneys, @Y QN B Refused
stomach, lungs or heart?

17. If there was space available in a program that specifically QY QN BRefused
assists people that live with HIV or AIDS, would that be of
interest to you?

18. Do you have any physical disabilities that would limitthe type @Y QN D Refused
of housing you could access, or would make it hard to live
independently because you’d need help?

19.When you are sick or not feeling well, do you avoid getting QY QN ©ORefused
help?

20.FOR FEMALE RESPONDENTS ONLY: Are you currently pregnant? BY QN DN/Aor
Refused

IFUYES” TO ANY OF THE ABCVE, THEN SCORE 1 FOR PHYSICAL HEALTH.

21.Has your drinking or drug use led you to being kicked out of QY BN O Refused
an apartment or program where you were staying in the past?

22.Will drinking or drug use make it difficult for you to stay QY ON @ Refused
housed or afford your housing?

(F"YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.

23.Have you ever had trouble maintaining your housing, or been kicked out of an
apartment, shelter program or other place you were staying, because of:

a) A mental health issue or concern? OY DN & Refused
b) A past head injury? BY DN 8Refused
¢} A learning disability, developmental disability, or other BY DN QO Refused
impairment?
24.Do you have any mental health or brain issues that would DY DN O Refused
make it hard for you to live independently because you'd need
heip?

[FYES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.

IF THE RESPONENT SCORED 1 FOR PHYSICAL HEALTH AND 1 FOR SUBSTANCE USE AND 1
FOR MENTAL HEALTH, SCORE 1 FOR TRI-MORBIDITY.

©2015 OrgCpde Consultiqg Inc. and Community Selutions. All rights reserved. 7
1(800) 355-0420  Info@orgcode.com
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25. Are there any medications that a doctor said you should be &Y QN QRefused
taking that, for whatever reason, you are not taking?

26.Are there any medications like painkillers that you don't Qy N @ Refused
take the way the doctor prescribed or where you sell the
medication?

IF “YES" TQO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS,

27.YES OR NO: Has your current period of homelessness QY QN QRefused
been caused by an experience of emotional, physical,

psychological, sexual, or other type of abuse, or by any other

trauma you have experienced?

IF"YES" SCORE 1 FOR ABUSE AND TRAUMA.

Scoring Summary

DOMAIN SUBTOTAL RESULTS

PRE-SURVEY

Score: Recommendation:
0-3: no housing intervention

- RISKS 4-7. an assessment for Rapid
. SOCIALIZATION & GAILY FUNCTIONS Re-Housing
WELLNESS 8+: an assessment for Permanent
GRAND TOTAL: Supportive Housing/Housing First
Follow-Up Questions
On a regular day, where is it easiesttofind  place:
you and what time of day is easiest to do .
so0? time: __: or  Night
lsthire aphone number and/oremail _ phone: ( ) -
where someone can safely §et in touch with
you or leave you a message? email:
now I'd like to take your picture so that DO Yes B No & Refused
it'is easier to find you and confirm your
identity in the future. May | do s0?

Communities are encouraged to think of additional questions that may be relevant to the programs being
operated or your specific local context. This may include questions related to:

< military service and nature of - legal status in country = children that may reside with
discharge « income and source of it the adult at some point in the

& i future
ageing it of care = current restrictions on wherea )
- mobility Tssues person can legally reside + safety planning

©2015'OreCade Consulting Inc. and Community Solutions. All rights reserved. 8
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Appendix A: About the VI-SPDAT

The HEARTH Act and federal regulations require communities to have an assessment tool for coordinated
entry - and the VI-SPDAT and SPDAT meet these requirements. Many communities have struggled to
comply with this requirement, which demands an investment of considerable time, resources and exper-
tise. Others are making it up as they go along, using “gut instincts” in lieu of solid evidence. Commmunities
need practical, evidence-informed tools that enhance their ability to to satisfy federal regulations and
quickly implement an effective approach to access and assessment. The VI-SPDAT is a first-of-its-kind tool
designed to fill this need, helping communities end homelessness in a quick, strategic fashion.

The VI-SPDAT

The VI-SPDAT was initially created by combining the elements of the Vulnerability Index which was cre-
ated and implemented by Community Solutions broadly in the 100,000 Homes Campaign, and the SPDAT
Prescreen Instrument that was part of the Service Prioritization Decision Assistance Tool. The combina-
tion of these two instruments was performed through extensive research and development, and testing.
The development process included the direct voice of hundreds of persons with lived experience.

The VI-SPDAT examines factors of current vulnerability and future housing stability. It follows the structure
of the SPDAT assessment tool, and is informed by the same research backbone that supports the SPDAT
- almost 300 peer reviewed published journal articles, government reports, clinical and quasi-clinical
assessment tools, and large data sets. The SPDAT has been independently tested, as well as internally
reviewed. The data overwhelmingly shows that when the SPDAT is used properly, housing outcomes are
better than when no assessment tool is used.

The VI-SPDAT is a triage tool. It highlights areas of higher acuity, thereby helping to inform the type of
support and housing intervention that may be most beneficial to improve long term housing outcomes.
It also helps inform the order - or pricrity - in which people should be served. The VI-SPDAT does not
make decisions; it informs decisions. The VI-SPDAT provides data that communities, service providers, and
people experiencing homelessness can use to help determine the best course of action next.

Version 2

Version 2 builds upon the success of Version 1 of the VI-SPDAT with some refinements. Starting in August
2014,/a survey was launched of existing VI-SPDAT users to get their input on what should be amended,
improved, or maintained in the tool. Analysis was completed across all of these responses. Further re-
search was conducted. Questions were tested and refined over several months, again including the direct
vaice of persons with lived experience and frontline practitioners. Input was also gathered from senior

government officials that create policy and programs to help ensure alignment with guidelines and fund-
ing requirements.

You will hotice some differences in Version 2 compared to Version 1. Namely:

« itisshorter, usually taking less than 7 minutes to complete;

= subjective elements through observation are now gone, which means the exact same instrument can
be used over the phone or in-person;

- medical] substance use, and mental heaith questions are all refined:
= you can how explicitly see which component of the full SPDAT each VI-SPDAT question links to; and,

- the scoring range is slightly different (Don't worry, we can provide instructions on how these relate to
results frgm Version 1).

©2015 DrgCade Consulting Inc. and Community Solutions. All rights reserved. g
1(80D) 355-0420 Info/@orgcode.com
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0

Welcome to the SPDAT Line of Products

The Service Prioritization Decision Assistance Tool (SPDAT) has been around in various incarnations for
over a decade, before being released to the public in 2010. Since its initial release, the use of the SPDAT
has been expanding exponentially and is now used in over one thousand communities across the United
States, Canada, and Australia.

More communities using the tool means there is an unprecedented demand for versions of the SPDAT,
customized for specific client groups or types of users. With the release of SPDAT V4, there have been
more current versions of SPDAT products than ever before.

VI-SPDAT Series

The Vulnerability Index - Service Prioritization Decision Assistance Tool (VI-SPDAT) was developed as a
pre-screening tool for communities that are very busy and do not have the resources to conduct a full
SPDAT assessment for every client. It was made in collaboration with Community Solutions, creators of
the Vulnerability Index, as a brief survey that can be conducted to quickly determine whether a client has
high, moderate, or low acuity. The use of this survey can help prioritize which clients should be given a
full SPDAT assessment first. Because it is a self-reported survey, no special training is required to use the
VI-SPDAT.

Current versions available:
+ VI-SPDAT V 2.0 for Individuals

» VI-SPDAT V 2.0 for Families
« VI-SPDAT V 2.0 for Youth

All versions are available online at
www.orgcode.com/products/vi-spdat/
SPDAT Series

The Service Prioritization Decision Assistance Tool (SPDAT) was developed as an assessment tool for front-
line workers at agencies that work with homeless clients to prioritize which of those clients should receive
assistance first. The SPDAT tools are also designed to help guide case management and improve housing
stability outcomes. They provide an in-depth assessment that relies on the assessor’s ability to interpret
responses and corroborate those with evidence. As a result, this tool may only be used by those who have
received proper, up-to-date training provided by OrgCode Consulting, Inc. or an OrgCode certified trainer.

Current versions available:
+ SPDAT V 4.0 for Individuais

« SPDATV 4.0 for Families
« SPDAT V 4.0 for Youth

Information about all versions is available online at

www.orgcode.com/products/spdat/

©2015 OrgCede Consulting Inc. and Community Solutions. All rights reserved. Z
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SPDAT Training Series

To use the SPDAT, training by OrgCode or an OrgCode certified trainer is required. We provide training on
a wide variety of topics over a variety of mediums.

The full-day in-person SPDAT Level 1 training provides you the opportunity to bring together as many
people as you want to be trained for one low fee. The webinar training allows for a maximum of 15 dif-

ferent computers to be logged into the training at one time. We also offer online courses for individuals
that you can do at your own speed.

The training gives you the manual, case studies, application to current practice, a review of each compo-
nent of the tool, conversation guidance with prospective clients — and more!

urrent SPDAT training available:
+ Level 0 SPDAT Training: VI-SPDAT for Frontline Workers

+ Level 1 SPDAT Training: SPDAT for Frontline Workers
* Level 2 SPDAT Training: SPDAT for Supervisors
+ Level 3 SPDAT Training: SPDAT for Trainers

Other related training available:
* Excellence in Housing-Based Case Management

« Coordinated Access & Common Assessment
« Motivational Interviewing
+ Objective-Based Interactions

More information about SPDAT training, including pricing, is available online at

http:/ /www.orgcode .com/product-category/training/spdat/

s!’»?231?; Drgtode Consulting Inc. and Community Solutions. All rights reserved. 3
j) 355-0420 |Info@orgrodecom www.orgcode.com
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Administration
Interviewer's Name Agency QO Team
Q staff
Q Volunteer
Survey Date Survey Time Survey Location
DD/MM/YYYY / / I S

L »
Opening Script
Every assessor in your community regardless of organization completing the VI-SPDAT should use the
same introductory script. In that script you should highlight the following information:

« the name of the assessor and their affiliation (organization that employs them, volunteer as part of a
Point in Time Count, etc.)

- the purpose of the VI-SPDAT being completed

+ that it usually takes less than 7 minutes to complete

« that only “Yes,” “No,” or one-word answers are being sought

- that any question can be skipped or refused

« where the information is going to be stored

- that if the participant does not understand a question that clarification can be provided

. the importance of relaying accurate information to the assessor and not feeling that there is a correct
or preferred answer that they need to provide, nor information they need to conceal

Basic Information

First Name Nickname Last Name

In what language do you feel best able to express yourself?

Date of Birth Age Social Security Number Consent to participate
DD/MM/YYYY i1 Q Yes QNo
O No second parent currently part of the household

First Name Nickname Last Name

In what language do you feel best able to express yourself?

Date of Birth Age Social Security Number Consent to participate
DD/MM/YYYY Oves ONo

IF EITHER HEAD OF HOUSEHOLD IS GO YEARS OF AGE OR OLDER, THEN SCORE 1.

©2015 Drecode ConsultifgInc. and Community Solutions. All rights reserved. I
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0
Children
1. How many children under the age of 18 are currentlywithyou? _ O Refused
2. How many children under the age of 18 are not currently with
your family, but you have reason to believe they will be joining ____ D Refused
you when you det housed?
3. IF HOUSEHOLD INCLUDES A FEMALE: |s any member of the aOY ON BDRefused

family currently pregnant?
4. Please provide a list of children’s names and ages:

First Name Last Name Age Date of
Birth

IF THERE IS A SINGLE PARENT WITH 2+ CHILDREN, AND/OR A CHILD AGED 11 OR YOUNGER,  SCORE:
AND/OR A CURRENT PREGNANCY, THEN SCORE 1 FOR FAMILY SIZE.

[F THERE ARE TW(O PARENTS WITH 3+ CHILDREN, AND/OR A CHILD AGED 6 OR YOUNGER,
AND/OR A CURRENT PREGNANCY, THEN SCORE 1 FOR FAMILY SIZE.

A. History of Housing and Homelessness

5. Where do you and your family sleep most frequently? (check  ®shelters
one) Qransitional Housing
Osafe Haven
Qoutdoors
Oother (specify):

ORefused

IF THE PERSON ANSWERS ANYTHING OTHER THAN "SHELTER", “TRANSITIONAL HOUSING”, SCORE:

OR “SAFE HAVEN" THEN SCORE 1. n

6. How tong has it been since you and your family lived in __ Years DRefused
permanent stable housing?

7. In the last three years, how many times have you and your — . DRefused
family been homeless?

IF THE FAMILY HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS.

AND/OR 4+ EPISODES OF HOMELESSNESS, THEN SCORE 1, n

©2015'Orglode Consultiggnc. and Community Solutions. All rights reserved.
1(800) 355-0420 Info@orgcodecom  www.orgcode.com
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0
*
B. Risks
8. In the past six months, how many times have you or anyone in your family...
a) Received health care at an emergency department/room? 0 Refused
b) Taken an ambulance to the hospital? 0O Refused
¢) Been hospitalized as an inpatient? 0 Refused
d) Used a crisis service, including sexual assault crisis, mental __ D Refused
health crisis, family/intimate violence, distress centers and
suicide prevention hotlines?
¢) Talked to police because they witnessed a crime, were the victim Q Refused
of a crime, or the alleged perpetrator of a crime or because the
police told them that they must move along?
f) Stayed one or more nights in a holding cell, jail or prison, whether 0 Refused

that was a short-term stay like the drunk tank, a longer stay for a
more serious offence, or anything in between?

IF THE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR

EMERGENCY SERVICE USE.

9. Have you or anyone in your family been attacked or beatenup QY KN B Refused
since they've become homeless?

10. Have you or anyone in your family threatened to or tried to QY BN EBRefused
harm themself or anyone else in the last year?

IF“YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF HARM.

11. Do you or anyone in your family have any legal stuff goingon @Y KN K Refused
right now that may result in them being locked up, having to
pay fines, or that make it more difficult to rent a place to live?

IF “YES,” THEN SCORE 1 FOR LEGAL ISSUES.

12.'D<':_es anybody force or trick you or anyone in your familytode EY KN K Refused
things that you do not want to do?

13.Do you or anyone in your family ever do things that may be DY DN DRefused
considered to be risky like exchange sex for money, run drugs
for someone, have unprotected sex with someone they don’t

know, share a needle, or anything like that?

[F “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF EXPLOITATION.

©2015 OreCode Consulting Inc. and Community Solutions. All rights reserved. 6
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VULNERABILITY INDEX -~ SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL {VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0

C. Socialization & Daily Functioning

14.Is there any person, past landlord, business, bookie, dealer, BY DON DRefused
or government group like the IRS that thinks you or anyone in
your family owe them money?

15.Do you or anyone in your family get any money from the BY BN DRefused
government, a pension, an inheritance, working under the
table, a regular job, or anything like that?

IF“YES” TO QUESTION 14 OR "NO" TO QUESTION 15, THEN SCORF 1 FOR MONEY
MANAGEMENT.

16.Does everyone in your family have planned activities, other BY ON DRefused
than just surviving, that make them feel happy and fulfilled?

(F NG THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY,

17. Is everyone in your family currently able to take care of QY DON DQRefused
basic needs like bathing, changing clothes, using a restroom,
getting food and clean water and other things like that?

I[F“NO" THEN SCORE 1 FOR SELF-CARE,

18. Is your family's current homelessness in any way caused OY DON DRefused
by a relationship that broke down, an unhealthy or abusive

relationship, or because other family or friends caused your

family to become evicted?

[F"YES” THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.

D. Wellness

19.Has your family ever had to leave an apartment, shelter OY BN DRefused
program, or other place you were staying because of the
physical health of you or anyone in your family?

20,Da you or anyone in your family have any chronic health QY QN DRefused
issles with your liver, kidneys, stomach, lungs or heart?
2.1f there was space available in a program that specifically QY QN DRefused

assists people that live with HIV or AIDS, would that be of
interest to you or anyone in your family?

22.Does anyone in your family have any physical disabilitiesthat QY QN D Refused
would limit the type of housing you could access, or would
make it hard to live independently because you'd need help?

23.When someone in your family is sick or not feeling well, does RY QN BLRefused
amily avoid getting medical help?

IF"YES" TO ANY OF THE ABOVE, THEN SCORY 1 FOR PHYSICAL HEALTH.

©2075"Orglgde Consultinl Inc. and Community Solutions. All rights reserved.
1(2300) 355-0420 www.orgcode,.com




VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0

24.Has drinking or drug use by you or anyone inyour familyled @Y ©N & Refused
your family to being kicked out of an apartment or program
where you were staying in the past?

25. Will drinking or drug use make it difficult for your family to Y QN @O Refused
stay housed or afford your housing?

IF "YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.

26.Has your family ever had trouble maintaining your housing, or been kicked out of an
apartment, shelter program or other place you were staying, because of:

a) A mental health issue or concern? BY BN B Refused

b) A past head injury? BY ON @ Refused

¢) A learning disability, developmental disability, or other BY BN DORefused
impairment?

27.Do you or anyone in your family have any mental health or OY BN B Refused
brain issues that would make it hard for your family to live
independently because help would be needed?

IF "YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.

28.IF THE FAMILY SCORED 1 EACH FOR PHYSICAL HEALTH, QY ON DN/Aor
SUBSTANCE USE, AND MENTAL HEALTH: Does any single Refused
member of your household have a medical condition, mental
health concerns, and experience with problematic substance use?

IF "YES", SCORE 1 FOR TRI-MORBIDITY.

29.Are there any medications that a doctor said you or anyonein BY DN D Refused
your family should be taking that, for whatever reason, they
are not taking?

30.Are there any medications like painkillers that you oranyone @Y QN D Refused
in your family don’t take the way the doctor prescribed or
where they sell the medication?

'F 1 FOR MEDICATIONS.

JF1.YES DR NO: Has your family’s current period of homelessness OY KN D Refused
been caused by an experience of emotional, physical,

psychological, sexual, or other type of abuse, or by any other

trauma you or anyone in your family have experienced?

IF "YES” SCORE 1 FOR ABUSE AND TRAUMA.

©2015'DreCode ConsultingInc. and Community Solutions. All rights reserved. 2]
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0
E. Family Unit
32. Are there any children that have been removed from the DY ON @ORefused

family by a child protection service within the last 180 days?

33. Do you have any family legal issues that are being resolvedin @Y OGN 8 Refused
court or need to be resolved in court that would impact your
housing or who may live within your housing?

IF “YES" TO ANY OF THE ABOVE, SCORE 1 FOR FAMILY LEGAL ISSUES.

34.In the last 180 days have any children lived with family or OY ON QRefused
friends because of your homelessness or housing situation?

35. Has any child in the family experienced abuse or trauma in QY ON D0ORefused
the last 180 days?

36.IF THERE ARE SCHOOL-AGED CHILDREN: Da your children Oy ON QON/Aor
attend school more often than not each week? Refused

[F"YES" TO ANY OF QUESTIONS 34 OR 35, OR “NO" TO QUESTION 36, SCORE 1 FOR NEEDS SCORE:

OF CHILDREN. “

37 Have the members of your family changed in the last 180 days, @Y BN D Refused
due to things like divorce, your kids coming back to live with
you, someone leaving for military service or incarceration, a
relative moving in, or anything like that?

38.Do you anticipate any other adults or children comingto live QY BN O Refused
with you within the first 180 days of being housed?

[F"YES" TG ANY OF THE ABOVE, SCORE 1 FOR FAMILY STABILITY.

39. Do you have two or more planned activities each week as a Oy ON DRefused
family such as outings to the park, going to the library, visiting
other family, watching a family movie, or anything like that?

40.After school, or on weekends or days when there isn’t school, is the total time children
spend each day where there is no interaction with you or another responsible adult...

a) 3 or more hours per day for children aged 13 or older? Oy ON D Refused
b) 2 or more hours per day for chitdren aged 12 or younger? OY DN DRefused

#1.1F THERE ARE CHILDREN BOTH 12 AND UNDER €713 AND OVER: BY BN DN/Aor
Do your older kids spend 2 or more hours on a typical day Refused
helping their younger sibling{s) with things like getting ready
for'school, helping mth homework making them dinner,
bathing them, or am

[FU"NO" TO QUESTION 39, OR "YES” TO ANY OF QUESTIONS 40 OR 41, SCORE 1 FOR

PARENTAL ENGAGEMENT.

©2015 OrgCade Consulting Inc. and Community Solutions. All rights reserved. 9
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FAMILIES AMERICAN VERSION 2.0

Scoring Summary

DOMAIN SUBTOTAL RESULTS
PRE-SURVEY

A HISTORY OF HOUSING & HOMELESSNESS Recommendation:
B, RISKS 0-3 no housing intervention

C. SOCIALIZATION & DAILY FUNCTIONS 4-8 an assessment for Rapid
Re-Housing

D. WELLNESS

_ 9+ an assessment for Permanent
E. FAMILY UNIT Supportive Housing/Housing First

GRAND TOTAL:

Follow-Up Questions

On a regular day, where is it easiest to find  place:
you and what time of day is easiest to do

so? time: __: or  Night

is there a phone number and/oremail phone: ( ) s

where someone can safely get in touch with

you or leave you a message? email:

0k, now I'd like to take your picture sothat O Yes A No B Refused

it is easier to find you and confirm your
identity in the future. May | do so?

Communities are encouraged to think of additional questions that may be relevant to the programs being
operated or your specific local context. This may include questions related to:

« military service and nature of discharge

« ageing out of care

+ mobility issues

» legal status in country

s incpme and source of it

« scurtent restrictions on where a person can legally reside

« children that may reside with the adult at some point in the future
« safety planning

0201'5"Drg{:0d_e Consulting Inc. and Community Solutions. All rights reserved. 10
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Appendix A: About the VI-SPDAT

The HEARTH Act and federal regulations require communities to have an assessment tool for coordinated
entry - and the VI-SPDAT and SPDAT meet these requirements. Many communities have struggled to
comply with this requirement, which demands an investment of considerable time, resources and exper-
tise. Others are making it up as they go along, using “gut instincts” in lieu of solid evidence. Communities
need a practical, evidence-informed way to satisfy federal regulations while quickly implementing an
effective approach to access and assessment. The VI-SPDAT is a first-of-its-kind tool designed to fill this
need, helping communities end homelessness in a quick, strategic fashion.

The VI-SPDAT

The VI-SPDAT was initially created by combining the elements of the Vulnerability Index which was cre-
ated and implemented by Community Solutions broadly in the 100,000 Homes Campaign, and the SPDAT
Prescreen Instrument that was part of the Service Prioritization Decision Assistance Tool. The combina-
tion of these two instruments was performed through extensive research and development, and testing.
The development process included the direct voice of hundreds of persons with lived experience.

The VI-SPDAT examines factors of current vulnerability and future housing stability. it follows the structure
of the SPDAT assessment tool, and is informed by the same research backbone that supports the SPDAT
- almost 300 peer reviewed published journal articles, government reports, clinical and quasi-clinical
assessment tools, and large data sets. The SPDAT has been independently tested, as well as internally
reviewed. The data overwhelmingly shows that when the SPDAT is used properly, housing outcomes are
better than when no assessment tool is used.

The VI-SPDAT is a triage tool. It highlights areas of higher acuity, thereby helping to inform the type of
support and housing intervention that may be most beneficial to improve long term housing outcomes.
It also helps inform the order - or priority - in which people should be served. The VI-SPDAT does not
make decisions; it informs decisions. The VI-SPDAT provides data that communities, service providers, and
people experiencing homelessness can use to help determine the best course of action next.

Version 2

Version 2 builds upon the success of Version 1 of the VI-SPDAT with some refinements. Starting in August
2014, 52 survey was launched of existing VI-SPDAT users to get their input on what should be amended,
improved, or maintained in the tool. Analysis was completed across all of these responses. Further re-
search was conducted. Questions were tested and refined over several months, again including the direct
voice af persons with lived experience and frontline practitioners. input was also gathered from senior
government officials that create policy and programs to help ensure alignment with guidelines and fund-
ing’requirements,

You wilt potice some differences in Version 2 compared to Version 1. Namely:

- itisishorter, usvally taking less than 7 minutes to complete;

- subjective elements through observation are now gone, which means the exact same instrument can
be used over the phone or in-person;

= medical, substance use, and mental health questions are all refined:;
= you car fiow explicitly see which component of the full SPDAT each VI-SPDAT question links to; and,

+ the scoring range is slightly different (Don’t worry, we can provide instructions on how these relate to
results fram Version 1).

©2015 OrgGade Consulting Inc. and Community Solutions, All rights reserved. 1
1(800) 355-0420
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- MIBOSCOC Coordinator <cbordinétor@'mlboscod.com>

'BoS COC HUD CoC Local Appincat:on Renewa% Score

1 rnessage

MEBOSCOC Coordinator <coordinator@miboscoc.com>
To: Kittie Tuinstra, <kitfie@oceanashome.org>, Klme Tuinstra <ahp kmla@oceana net>
Ce: Lorl Plen <home@hghthoase net>

Hi 1Gtt1e

Please find at!ached the followmg documents in response {c the Ranawai appilcauon submitted by Channel Housing Ministries.

+ Renewal Score Letter
+ Renewal Score Card
* BaSCoC Appea_fs Policy
Please note 2hél_ ahy cai&uiétion error appeals must be submitied by Mondas.'. July 22 at 5 pm
Please .feelfre_a. to contact me or Lori Pieri, HUD CoC Ap.plicati_on and Evaluation Committee Chair, with any questions.
Thank you, : ' )
Christina Seufard

Coordinator, Balance of State Continuum of Care
miboscos.com :

Ph: 517.241.0876
Alt. Email: sorlarde@michigan.gov

3 attachments

-1273 Channel Housing Mirilstries FY19 Renewal Score Letter,pdf
160K

m FY'!S Renawal Score Card Channal Houslng Mlnlstries RRH pdf
242K

FY19 Local Applicalion Appeals PoIEcy 051319 pdf
Al

Wed, Jul 17, 2018 af 9:40 AM



Dear I(i't_tie:

Thank you for your project application to the FY19 HUD CoC Program Competition for the
Michigan Balance of State CoC. This letter provides notice of the project’s score for this
competition round. Below is a review of maximum scores available per permanent housing
project component type

. Rapid Re-Housing projects — 105 points possible
* Permanent Supportive Housing projects — 135 points possible

Each application had three (3) separate reviews completed by members of the HUD CoC
Application and Evaluation Committee, with the final score for each project determined by
consensus from the Commtttee as a whole. Information on the project score is listed below and
a completed score card is included with th|s letter to show how this pFOJECt scored on each
apphcatlon guestion, '

Project Name: Stability and Beyond

Project Component Type: RRH
Your Project Score: ' 77.5

Announcements regarding Tier placement wil! not be made until all projects {(including New,
Bonus, and Infrastructure) are scored.

Per the “HUD CoC Competition: Local Applications Process for Appeals”, applicants can appeal a
score based on calculations error. Please see the included copy of the process for additional
details. If you wish to appeal the project score based on a calculations error, you must email

this request to the Coordinator (coordinator@miboscoc.com) by Monday, July 22, at Spm
EST. '

Sincerely,
Lori Pieri Christina Soulard
HUD CoC Committee Chair Balance of State CoC Coordinator

home@lighthouse.net coordinator@miboscoc.com




FY2019 HUD COC PROGRAM COMPETITION

RENEWAL PROJECT SCORECARD
HOUSING PROJECTS

Applicant and Project Nérn_e: Channe[ Housing Ministries, Stability and Beyond

Rater Name: Click here to entertext. - Date Reviewed: 7/16/2019
Renewal projects must ensure they continue to meet HUD | Maximum Score PSH - 135
‘thresholds for fundmg ] : Possible ' RRH - 105
' Total Project Score 77.5

Please hote that tﬁ’e nurﬁbered QUéstions on the application correspond with the numbered scoring areas below.

Possible Points: | Section
PSH - 80 Score:
.RRH -50
Possible 35
Deductions:
-10
5. Does the project qualify as low barrier? - R
T ol ‘Answered “None of the Above” 4 a
: : Checked any other boxes 0
6. Does the project meet all Housing First criteria? :
Answered “None of the Above” & 6
Checked any other boxes 0
7a. Did the project take 100% of all referrals from Coordinated Entry in the past grant year?
Yes 2
No 0 2
7b. Percentage of referrals refused by applicant
10% or less 3
_ 11% to 25% 1 3
"Don’t Xnow” or higher than 25% 0
Narrative review: Does the narrative warrant further consideration in
scoring?
8. Prioritization and Referral Process K
Proof of Prioritization and Referral Process S 5
No Information Provided 0
50% or higher 5
80%-8B9% 0 0
79% or lower -5
Narrative rev!ew Does the norrative warrant further consideration in
scoring?
10. Anticipated recapture
Yes Not scored
No X




11. History of recapture {three years)

No history of recapture 5
Recapture for each grant listed is less than 10% 0 0
Recapture on any grant is greater than 10% -5
12, Percent of fundlng recaptured in last completed grant year
a. Amount authorized in most recent completed HUD grant year
b. Remaining balance in etOCCS
e Less than 10% 5 0
Meore than 10% 0
Narrative review: Does the narrative warrant further conslderation in
scoring?
13. Were drawdowns made at least quarterly? '
Yes 5
‘No 0 5
Narranve review: Does the narrative warrant further cansideratian in
: scoring?
14. Voluntary reallocatlon {answered If project was not fully expended)
Yes, the applicant wishes to voluntarily reallocate

Not Scored

No, the applicant does not wish to voluntarily reallocate
L o o N/A

'85% or greater .

15 Percentage of APR Data Quallty Elements (63 -6d.) with 5% or Iess naflor mlssing values

5

Less than 84%

0.

16. Daes the recnplent have any HUD monitoring findings in any of the -

agency’s projects? if yes, findings must be resolved or explained to the

satisfaction of the HUD CoC Application and Evaluation Commlttee for the
apphcatlon to meet standards '

| Standard Met: -

Yes/No

by Project Evaluation based on all applications submitted for this NOFA.)

18. Would additional funds be accepted?

Yes Not Scored
N
No
19. LPB membership acknowledgement
Yes 5 5

20. What percentage of the households met “hard to serve” criteria defined as having zero income at

start/entry? {APR 18}

80% or more 10
70-%79% 8
50%-69% 5

Less than 50% 0




Narrative review: Does the narrative warrant further consideration in
L scoring?

21, what percentage of participants met "hard to serve” criteria defined as havlng two or more phy51c31 or -
mental heaith conditions known at Start/entry? (APR 13.A.2)

More than 50% 10

30%-49% 8

10%-29% 5

Less than 10% 0
Narratrve revlew Does the narratwe warrant further consideration in
: scoring?

22. What percentage of the househoids served were chronically homeless? (APR Q26a.)

80% or more 10

70-%79% B

50%-69% 5

Less than 50% 0
Narrative review: Does the narratwe warrant further consideration in
scoring?

Possible Polnts:
55

Section
"Score; 42,5

23. Length of Stay
Percentage of Ieavers that remalned ln pro;ect more than 180 days (APR 22a.1)
: - 95% and more 20
85%-94% 15
75%-84% 10
65%-74% 5
55%-64% 0
Narrative review: Does the narrative warrant further consideration in
scoring?
24. £xits to Permanent Housing
Percent who remain In or move to PH
95% or higher 25
90%-94% 20
85%-89% 15
B0%-84% 10
75%-79% 5
Less than 75% 0
MNarrative review: Does the narrative warrant further consideration in
scoring?
25. New or Increased Income and Earned Income '
a. Project Stayers: New or increased earned income (APR 19a.1)
- 8% and higher 2.5
5%-7% 1.5
Less than 5% 0
Narrative review: Does the narrative warrant further consideration in
scoring?




b. Pro}ect Stayers: New or increased other {non-employment) income {APR 19a.1)

50% and higher 2.5
25%-49% 15
Less than 25% 0
Narrative review: Does the narrative warrant further consideration in |
scoring?
c. Pro;ect Leavers New or mcreased earned income (APR 19a.2)
L . 8% and higher 2.5
5%-7% 15
: : Less than 5% 0
Narratlve review: Does the narratrve warrant further consideration in
scoring?
d. Project Leavers: New or increased non-employment income {APR 19a.2}
50% and higher 25
25%-49% 15
: : Less than 25% 0
Narratwe review Does the narrative warrant further conslderatlon in,
23. Length of Stay -
Percentage of participants that took 30 days or less from project entry to lease up (CAPER 22C)
80%-100% 20
60%-79% 15
40%-59% 10 . 15
20%-39% 5
- 0%-19% 0
Narrative review: Does the narrative warrant further consideration in
scoring?
24. Exits to Permanent Housing :
Percent who exit to PH S
95% or higher 25
90%-94% 20
85%-89% 15 20
80%-84% 10
75%-79% 5
Less than 75% 0
Narrative review: Does the narrative warrant further consideration in
' scoring?
25. New or increased Income and Earned Income
a. Project Leavers: New or increased earned income (APR 19a. 2)
30% and higher 5
20%-29% 2.5 2.5
- Less than 20% 0
Narrative rewew Does the narratwe warrgnt further consideration in
scoring?
b. Project Leavers: New or increased non-employment income (APR 19a.2)
10% and higher 5
5%-9% 2.5 5
Less than 5% 0
Narrative review: Does the narrative warrant further consideration in
scoring?



Possible Points:
0
Deductions: -5

Section
Score:

26. Is the application complete and accurate?

Yes

No




HUD CoC Competmon Local Appl:catlons
| Process for Appeals

M!CH!GAN
anme of STATE
CoNTINUUM OF CARE - ‘

The Balance of State Continuum of Care (BoS CoC), with leadership and support from the HUD
CoC Application and Evaluation Committee membership, is responsible for developing the
process by which apphcants seeking funding (both renewal and new) are ‘evaluated and ranked
ina pnor:ty Ilstmg for fundmg : : :

The foliowmg pohcy is supported by the BoS CoC as of June 13, 2019, and will be reviewed
annually.

Eva!uatlon and Rankmg

All HUD CoC funded projects seeking renewal funding in the HUD CoC Competition will be
reviewed and scored by the HUD CoC Application and Evaluation Committee membership on
muitiple components which may include — but are not limited to pmJect performance, HMIS
data, and CoC participation. The details of the scoring components and the values of those
components, will be SpECifled yearly in the Renewal Appiucataon Score Card

New, Bonus, and Enfrastructure apphcat:ons wnil be rewewed and scored by the HUD CoC
Application and Evaluatlon Committee membership on multiple components which may mclude
— but are not limited 1o~ identified need project scope, and applicant capacity. The details of
the scormg components, and the values of those components will be specified yearly in the
New, Bonus and lnfrastructure Apphcatlon Score Cards, respectwely

All projects must meet HUD's threshold for eligible recipients in order to be considered for

ranking. All projects will be placed on the project priority list in accordance with ranklng policies
and apphcatlon scores.

Types of Appeal's
For the purposes of the FY19 HUD CoC Competition, local application scores can only be
appealed based on calculations, as detailed below.

Calculations Appeal

An applicant may appeal the score if it can demonstrate that an error was made in calculating
the score on any of the evaluation components. When appealing a calculation error, the
applicant must demonstrate that a calculation error was made and produ'ce evidence of what
the correct calculation should be. Proposed carrections must be based on the data originally
submitted with the apphcatlon Apptacants may- n’ﬁﬁchange or correct data after the initial
submission. -

For the purposes of this policy, a “calculation error” is defined as an error made in addition,
subtraction, division, multiplication, or other mathematical operation.

1 DRAFTED 5/28/19, APPROVED 6/13/19



HUD CoC Competlt:on Local Appllcataons
Process for Appeals |
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Content of Appeals

The source of data for evaluatang projects for continued HUD CoC funding is the data sub mrtted '
in the pmJect s APR, other HMIS data, or other records. The sources of data used to evaluate
prolects is g:ven in the apphcat:on and Detailed Instructions for each application type (Re newal,
New, Bonus Infrastructure). It is expected that applications have reviewed this data prior to
submission. Therefore, applicants that submit an appeal may not appeal on the basis of having
mtt:aily suhmltted incomplete or inaccurate data. Any appeal that is submitted in whtch the

only rationale or evidence given is based on corrected data will be rejected and the project’s
original score will stand :

Appeals must be submitted electronicaily to the BoS CoC Coordinator within the specified
timeframe, as detailed in the “Timeline for HUD CoC Program Local Application Process”.

Appealing Placement on Pro;ect Pnoruty List

Projects will be placed on the project priority list in accordance with the ranking poilmes and
the final calculated application score. The final score will be either the score initially calculated
or the re-calculated score based on any appeal made, if needed. Placement on the project

priority list, however does not guarantee funding, as the ultimate fundzng decision is made by
HUD. :

Applicants may not appeal the placement on the project priority list, whether the project is
placed in Tier 1 or Tier 2. All project rankings are final and cannot be appealed.

Review of Appeals

The HUD CoC Application and Evaluation Committee will review all submitted appeals.
Following the review, the Committee will decide whether or not to change the application
score. This change is not a recommendation or decision as to where the project will be ranked,
as the placement of projects on the project priority list is determined also by ranking policies.

For calculation appeals, the Committee will carry out the following activities:
* Review appeals material submitted by the applicant.
* Determine if a calculation error was made in the calculating the application score, and if
50, present the corrected score.

If the Committee agrees that a calculation error occurred, then the decision can be made to
grant the application the corrected score. The project will then be ranked according to the
corrected score.

2 ' ' DRAFTED 5/28/19, APPROVED 6/13/19



e HUD CoC Competltlon Local Appllcations'
a»'ﬁﬁ‘é‘?‘é?m Process for Appeals

If the Committee agrees that the initial score was correctly calculated, and that the applicant
was not able to substantiate the need for a corrected calculation, then the dec:saon can be
made to rank the project accordmg to the initial score.

Notlﬁcat:on of Appeals Decnsuon

App!lcants will be informed of the decision from the HUD CoC Application and Evaiuation
Committee, and any addlttona! instructions, in writing through email within 5 business days of
the deusmn

Conflict of interest

All members of the HUD CoC Application and Evaluation committee will be requwed tosigna
Conflict of Interest Disclosure statement. In the case that the BoS CoC Coordinator receives
mformatzon of a real or potentiai conflict of interest, such information will be investigated and
approprlate action taken

Notification of Appea!s Process and Submission of Appeals

The Bo$ CoC Coordinator will notlfy appilcants via email of the project’s initial score. The
notification will also include details on how an applicant may ‘submit an appeal and the timeline
in which the appeal is to be submitted. The specifics on submitting the appeals {deadlines,
method contact person, timeline for making decisions) will be specified on a yearly basas An
applicant that does not submit an appeal by the stated deadline will be considered to not be

appealing and therefore that pro;ect will automatically be ranked accordlng to the initial score
received.

HUD Appeal Process

The BoS CoCis responsible for making the decision on which projects are submitted to HUD
each year as part of the annual CoC Competition. The ultlmate decision in whether a project is
funded is made by HUD. :

The HEARTH Act, in 24 CFR 578.35, and the annual Notices of Funding Availability (NOFAs),
provide information regarding the situations in which an applicant may submit an appeal
directly to HUD. Applicants may appeal directly to HUD if they meet the criteria set forth in 24
CFR 578.35. The submission of an appeal to HUD, in accordance with HUD's policies and
procedures, is the final recourse that may be taken by an applicant.

3 DRAFTED 5/28/19, APPROVED 6/13/19



HUD CoC Competmon Local Applications
Process for Appeals

Miciican 7. i
oo o e

Exceptions and Changes to Policy :

The BoS CoC reserves the right to make an exception to these policy and procedures based on
commumcatlon from HUD that :mpacts the CoC’s ability to carry out the policy and procedures
as described above. The BoS CoC also reserves the right to amend this policy on an annual basis
based on any of the foliowing: changes in HUD policy, changes in CoC policy retated to the local
application and evaluation processes, and/or changes to the project funding priorities.

4 DRAFTED 5/28/19, APPROVED 6/13/19



One renewing project voluntary reallocated in MI-500 for the FY19 HUD CoC local competition
process. No renewing projects were forcibly reduced due to scoring and no project application
were rejected.
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G&all B T . MIBOSCOC Goordinator <coordinatar@miboscoc.com>

BoS CoG Wookly Updato‘ 51'16!19 :
3 messages -

MIBOSCOC Coordinator <coordinatonfimiboscoc.com> . . . - Thu, May 18, 2019 at 1123 AM
Bcc abark@hmaa org, bheewioln@greatiakesrecovery.org, berﬁamm@gmah com, Chriat}na Cook<dmsﬁneoook@bwdlmg> dirednr@o!segowﬂteﬁvay org, duftk@gocaa.org,
I.com, kbaughmang@niricaa.net, mdhscommunttypartnars@michigar. gov, Miannazzo@ihirdievel.org, ocim33access.com, Julie Wonders <wordersiiimechooks. arg>,
Al-ger Harqu&tla CAA <Z07@ommunitydctionam ofg>, Alysa Wamslar <awamalergpttiine,arg>, Amber Kowalch <akowatch@@rmanistee,org>, Amber Troupe <troupsagridchigan.gov>, Amy
Eddingér <amy, addinger@b«yac org>, Amy Smith <asmith@scetmh,org>, Antlrea Snellar <speller@dnim,org>, Anne van den Goor <avandengoor@m—mm 019>, ARl Tovnsenid : :
<aprit@othsa,org>, Avald Kootz <asddi@sol.comiz, Arthur Ohirich <arthur ohidch@va.gov>, Becky Search <ssarchb@richigan.goyv>, Batsy Hugget! <huggetb@dprcenter.org>, Baverey
Ebersoid <beveriay. ebarwid@usbh gov>, Beverly Greham <bgraham@@h2lenewse.ong>, Bonnie Petto <bjpeftoyahoo.com>, Bradley Hinken <bhinkengtrueriortheervices.org>, Brandon :
Frierson <bfﬁenon@voar‘nl org>, Brian Jergenson <bﬂm1_jargenson@uscmh‘nﬂonanny org>, Biianpa-Pleics @br@@tmnaﬁwer\dm org>, Cendace Morgan <cmurgan@dmm ocg> Cara
Coleman <ccolemen@accmha.org>; Carly. Huffman <Carly.Huffman@va.gov>, Cathy Gondon <cgordon@cbpu.com; Cathy Menke <caumeske@nememh.org>, Cathy Sheets :
<ShedtsCigmichigan.gov>; CEUW AmefiCorps Vista <vistaghcharerixintedway.org>; Cheryl Mathle <Cheryl.y.mathisfRhud.govs, Cheryt Mélory <crelroy@minc.net>,” Cheyt ONait : '
<conekaringhouse@ymall.com>, Chigpewa Luce Mackinac CAR <sirosselt@cimean com>, Chiis Briggs <chrigga@newaygocmh org>, Chirlstie Haity <charryg@hhé-mm.org>, Christina Soulerd
<sculardcgDriichigan.gove, Christine Gebhard <cgebhard@norcocrih.om>, Christy Lisbenow <christy@greengableshavenarg>, Coueen Knight <colleen@breofoundatian.org>, Constanca
Adams <cadimagDemergencyshetersarvices.arg>, Cor Bach <corbhdecdro.om», Cynthia Pennington <cynthia.pennington@kmiagprastige.com>, Cynihia Piishiman = -
<pushmanc@michigan.gove, Dakota Morris <dmstaircase@yahoo.com>, Daleth Jean-Jules <daleth jean-fulea@va.gov>; Dan Strester <d&n@r3monﬂna org>, ‘Dave Gildden .
<gliddend @mittiigan gov>, Dave Ransom <dransom@nmcasnet>, Deb Clensack <doleneacki@smcaa.com>, Dennis McShans <dmeshane@cimcaa com>, Dorinia Hardiés - :
<ghandee @cithoichumanssrvices org>, "Donna St. John” <dauom@myhonmtosta arg>; Eisabath Genovése <aganwm@cam-ho o>, Elzabath Hurkman wmhmmhomam org>,
Ellen Chung <aBien.chungg@hud.gov>, EmRy Corfiwelt <keystone emiy@gmad ¢om>, Emily O'Brien <Emity_OBriengusc salvationanmy.org>, Erica Witlame <elandsta@dhd10, org> Eugane
Herskavic <eugene harskovic@va.gov>, Gary Stefanko <gstefanko@charier.net>; Genié Martis Tack <geniet@hic-car,; org>, Garry Leslie <giesie@mihonaless.org>; Gina Goss -
<govsprmichigan.gov>, Grace Ronkatis <gronkaitis{mihomaless.org>, Greg Johrison <glohnson@eommunityactionam.org>, Gustavd Retendaro <gustavo rotendaro@mi2 {1 org> Hatey
Foriume <hfarunegiparenm.org>, Heather Bhoogha <heather@acada,org>, Heather, Stapley <hstapley@ocentraweliness.org>, Housing Services Mid-Michigan <staylorghs-mm.og>, Janﬂa Maad
<meédj1 @michigan gov>, Jamie Winters wintera@wrenm. arg>, Jan Schisicher <realheafihjoumey@gmail.coms, Jane Currie <jcumegwiseagainsiviolence org>, Jangt Keley - .
<Kalevi@imichigan.gov>, Janice Resd <resdid@michigan.gov>, Janis Tkeda <lanis keda@esh.ong>, Jason Parks <Jason_Parks@usc.salvationanmy or>, Jason Weller -
homepess.org>, Jayce Ashwill Jaycea@yootwilnml.org>, Jednine Winkawskl <dlroctot@dove—lncn&i> Jennie Pollak <jennle.pollak@mi211.0rg>, Jennifer Scally .
Jenvifrscaly@ereasgencyonnging.org=, Jorermy Weldrick <walrck@smean.com>, Jealcs Vall <valit @imichigai.gov>, Jessic Willls <jesgica wilis@netwarksnioihwest.org>, JIll Shoemaker
%ho&mkerﬁmhomhu org>, JH Sutton qmn@mmcaa arg>, Jithan Wiesemes qmum@uhomcmyahelemm org>, Jo Kenbard <Karm&rd~l@n‘ﬂr.hlgan gow Juhn Zangoulaa
<zangoutas@nmcaa.net>, JoJgan Thompson <jojeanthompsond@gmall.coms, Jonathan Tamayo <janathan_{ tamyo@mc.salvaﬂonarrnyom> Jonel Archibaid -0 0 .
<jarchibald@emargencysheltdrservices.org>, Jonl Talenting <JTalentno@saulttrive net>, Joshya Padma <jpaimag@alemission.org>, Julle Moberg <jmobergfmdscas.crg> Kae{ Mayer
<MeysrK3@michigan gov>, Karales Bradahaw dd)radshaw@ca!oovo com>,Karen Bauer <KBauen@sceomh.arg>, Karla Elaner <karla.slaner@nlomh.org>, Kalherine Fladzhakl
<katherinef@dhd¢-caro.org>, Katherine Shutiz <cheboyganhalsing@igmall.com>, Kathleen Hines <kathleen jHinesginud.gov>, Kathy Amdt <kathy@omssgouniedway. arg, Kathy Swantek
<gwanlekgtwih.org>, Kayla Wast <kaylajeamweasi@amall.com>, Kendra Netson dnelsongdcommunityactionam ong>, Kim Bruch <KBrucadpehetierhousemidiand.ong>, Kim Stubler
<kstuhleri@urkadwayimidiend.omg>, Kimberdy Haimker <shalierhiouse@cbpiisome, Kimbedy Molnar <kmolnanBpinesbhs.org>, Kimberly Sawatzid <Kimperly Sewatzkl@vo.gov>, Kolleen Bannatt
<kbermett@emargoncyshelterservicos.org>, Larry Emig qeanﬂg@dmﬂermb Laura Reaume <traaumo@canith.org>; Laurel Burchfiold <iburchfieid@rmihomeless.org>, Laurie Ames
- <lamesggcatholichumanservices.org>, Laurie Andrews <imsiefRotsegounitedway.org>, Led: Glofl <glorfi@michigan.gov>; Leells Sheer <Losfiescheen@suntisernisalon.com>, Linda LaFord -
<fiaford@clmcaa.com>, Lindsay Fortin Mndmyfmﬁn@um org>, Lindsey Blshop-Gitmore Wbﬁhopgiknme@@h org>, Lisa Schinidi <evaplacedBgreatiakes riet>, Lisa w1liama
<lisahghwrmicmhs,org>, Lola LeForge <istorgedimyhametsstay,org>, Lol Geshel <toribells837 @yahoo com=, “Lori K. Offenbecher” <ioriogbtidé-caro.org>, Lod Lamoresix -
<iorltamoraatxgbwall org>, Lofraine Manary <iormaingdgcharermnitedway.org>, Maggie Moore <maggle_ mogregusc sahvationamy,ong>, “Mark A. Witte" smwitte@acamnhs, org>, ‘Mark
Kwaidany <kwarclanymg@michigan.gov>, Mary Niemala “pkghome@pasty.net>, Mary Schalk <mary@nemcpl.org>, Mary Wiking xmary_wilkinaggusc satvationammy.oig>; Matt Dotson
<doisormi@michigan.gov>; Matthew Bush <bushm7@yahob.com>, Megan Belonga <bsiongam@michigan.gov>, Melanie Hooker <ihaokervat@ive coms, Mélinda Johnaon
<mjonsoni@bweas.org>, Molissa Kostorson <mkestarsong@midiandfoumdation. 0rg> Molodle Linebaugh <nﬂ1&baum@nma net>; Michetie Edwards deamm@nicfﬁgan gov:— Michele
Efiiott <maliotifpcalicove com>, Michsble Latols <miajoiecommmimityactionam.org>, Misty Fogg <mifogg@cacsinc.oig>, Nicole Foster-Haldwick <nicole,foster-hokdwickiva.govs, Nicok .
Schalow <schalowr@michigeri.gov>, Pamela Ese <patise@caca-nc.org>, Pastor Dave | Pannen <dpehned@alcmission.org>, Patricia Wolschon <patricla. wolschongva. gov>, Patrick Lathamer
<plothanardgveami,org>, Paul ermu <pmitchtoolsggmall,com>, Pacta Kalser VanJsm <kaiserpdimichigan.goy>, Peg Davy <pepgyd@hdc-cire.org>, “Pets Green ipireengvoar, oru)‘
c:pgrom@vum orgg>, Phillp Thomas <phifip homss2@ve.gov>, Pines Behavioral Heatth <awildnad@pinesbhs.org>, Pridence Angullm <pangufmddciméda.com>, Ranae
o>, Randy Horstman <h0ruhnmr@nﬂdﬁgan aov>, Renee Paiﬁngermrnae w&w@nﬁdlandopendoor &fg>; Rich Holmatrom <Richard | Hohnsh'm@\m g0v> Rlchard
Amdt <rbhard amidt@uisc.eahvationamiy.org>, Rita MeCann <RitaStalrcaseggmall.coms, Rob Villas <vilasri@michigan.gov>, Robin Greiner <greiner@shetiasthousemidiand org>, Ronia Shane
<mshanagprighidoor.org>, Rose Fosdick <ross@uwmanistee.org>, Ryan Griffus <ryeng@icrhouse.org>, Sakura Raflery <sakurarggoodwiinim.org, Sara Jofinson <saragfjcal-211.org>, Sarsh
Klle <dlegd2 {1 nemichigan.ong>, Scott Richardeon <scottr | @othaa org>, Senkia Hudson <shudsongwizseagainstviolence.org>, Shannen Cofiin =ghannoncipicap.org>, Shawn Dowling
<shavm.dowing@va.gov>, Shefty Safl <Shetiy@thesafecentet.orge, Shem Vainavicz ﬁVahaﬁa@hwmuw org>, Sophis Extrads-Ferelma <sophia@chidandtamily.org>, Stacey Gomez
<staceydeall-211:01g>, Stacle Nletscn <nielsens@@nemcaa.org>, Stephanle Oles <oless@michigan.gov>, Steve Gagne <elevendgagnsg@hotmall,com>, Taml Famum <farmmd@esdiih.org>,
Tamry Kieln <Oscodehscc@@gmal.com>, Tamimy Martin qarm-nymdﬂm?&@mﬁ com>, Tammy Schrock <tschrockgfintercare org, TTerry LaFiave (Thomma)” sthornmet@upcap.org>, "Theresa
M, Bray" <theresaacch@gmed.com>, Thamas Pratt sthomaspggoodwinml.ong>, Tim Belmars <tim_beimeragusc.salvationarmy.org>, Tiyanna Payhe <tiyanna, Payna@va gov> Toby Berry
<thomyghcaalh org>, Tracey Walker <iraceyfflacada org>, Tracy Torence <ccyrwi@hotmall.com>, Tdna Sanvilke <rina_sanville@nisc.salvationarmny.ong>, Valeria Hoffman
<HoffranV@michigan gov>, Victorla Purvis <PundsVénemcsa.org>, Wayne Clmstead <wolmsteadgdcimeaa.com>, Witiam Snow <willam snow@hud.gov>, "Witham, Gayla M" .
<Gayke. Witham@ve gow Adam Traviss <atraviss@nmcan.nel>, Alex Mifler <alexmilior@bwetl,ong>, Alice Stone <slonea@michigan.gov>, Anglia Heinliz <ahelnttzgbtusicolaléd.org>, Ash!ey
Halladsy-Schimandt <aschmarndi@nmcas.net>, Becca LaChapoie <blachapeue@dbuml org>, Blif Jessup <biessupBgoodviwm.org>, Carrle Badgerp <badperoc2@michigan.gov>, Christa
Jarcme <christajg8cap arg>, Christing Jacobs <chr|ath13jacuba@usc satvatianarmy.org>, Clint Briigger <cbruggercasjih.org>; Cynthks Amsacn <cynle82155@yahoo. com>, Denise Comauus
<dcomellusghsrrn.org>, Dana Hanna <dhanna@tmanorthwrvbea arg>, Dodis Rautiols Wamt@gouamgﬂ- Doug Lewis <duglewisfByahoo.com>, Emily Blocher .
<emily@bcunttedway.org>, Eric Hufnaget <ehufnagei@minomeless.org>, Eva Rohman <érotiman@mmeaa.ong>, Father Tom Andenon <frtandersond@me com>, Hannelore Dyslngar
<hdysngerggemwfordod.org>, Janet Irer <erj@michigan.gov>, Jennifer Dunton <duntonj@michigan.gdv, Jeniifer Rodgars <jradgersd@mimeaa.ong>, Joanna Bashe
<jbashaffemsrgancyshelterservicea.arg>, John Mctlntock <jmeiinfockginmean.nat>, Kalaigh Burja <kburisgincrasa.org>, Kaicey Liley <kilay¢@hopashores org>, Kefll Tackett
<ktackeli keysiona@gmall.com>, Kefly Rose qmia@nidﬂgan gov>, Kim Caln <kcalnfhavemercymil.org>; Kimbarly Hebberd <khebberd@unitedwaylapeer.org>, Kittle Tuinatra
<kittleoceanashome.org>, Llaa Schmlsrer <bschmiegibhifirst.org>, Lo Plert <homegDlighthatse.net>, Lynn Hendges <hendgesi2@michighn.gov>, Marcls Marquas -
<diracior. renmwedhopa@@omel.com>, Marla Martin <mmadin@dmeaa,com>, Mary Lu Gaudatie <mmmine@charternat>, Melssa Fuhmmian <fuhmanm3gmichigan.goy>, MIBOSCOC Secmtary
<gecrelary@miboscot.coms, MIBOSCOC Vice Chalr <vicechar@mibossos.com>, Michelis Rexses <mpexsas@nbhs.org>, Pam Klss-Lows <kies-lawepdgmichigan gov>, Pat Nik.alch
<nikeichpbgocas.org>, Ragan Cudney <ragancghdc-caro.om>, Rebecca Tallarigo <laflarigor@michigan.gov>, Rebocca Zemia <rzemiagdcacs-inc.of>, Roman Hank - .
<roman_hankgusc. salvationarmy.org>, Rose Taphause <rose.tephousegdiansingschools.nef>, Stephante Rutherford <srutherford@@emergencysheltorservices.org>, Teagenbefere =
<laferstaf@anr.mau_sdu>, Theresa Beesley <tbsealeyi@bcahstier.org>, Tina Allen mk@wﬁbmwc com>, thy Naar <windyn-aar@nk:mh org> Wonno Vidt <yv1dt@srrma cam>, Danlalle
Halstand <duia!ehahta:ﬁ52?@gmaﬂ com>, Tyler Banson MadoMTO@gmaumm:v ;

View this emsall n your browser .
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 Your Weékliﬁél@ée OfSiaié CoC Update -

_ FY19 HUD CoC Competltaon. _
. Local Renewal Application Webinar
Monday, May 20 at1 30pm D

The BoS CoC wnll host a webmar to rev:ew the IocaE apphcatmn
process for all renewmg HUD CoC permanent housing projects We
will review the local applscatlon and all required materials for projects
that were. awarded under the FY18 apphcahon round and plan to
contlnue for FY19 :

The weblnaf wrll be recorded and posted to the websﬂe Monday,
May 20, aﬁer the weblnar Appilcatuon mater:als wili be on the
website by 12pm Monday, May 20 You can register for the
webmar here. © : .

 Date Reminders for Local Renewal Applications:
Monday, May 20 - Appllcatlon Matenals Released.
Friday, June 7 -Local Renewal Appllcatrons Due to Coordinator
_ Rev:ew the FY19 T:meline for More Informatzon

Please Nota New Bonus and Infrastructure
{HMIS and Coordmated Entry) focal applications
have a fater releasa date and due dafe.
~ The New, Bonus, and lnfrastructure local application webmar
: L :s scheduled for Monday, June 24.

Awmgambsmmgbangg,
Mmgmmﬂmmmm

r T _ s ” e b *._ S

June Governance Councll Meetmg
o PITIHIC Revuew P

The next BoS CoC Goyemance C_ou_ncii meetingis
§ Thursday, June 13 at 10am. We'll be talking about the Point
{1 inTime (PIT) Count and the Housing Inventory Chart (HIC)
. for the entlre Baiance of State CoC.

i.PB mgmbgrg to this discussion! Materials will be mcluded on
the websate_ the week prior to the meeting.

- Not registered yet?
Anyone can attend ‘Governance Council meetings!
" You can register here for this
‘and all future meetings for 2019.




: COngratulatrons
Manlstee Missaukj' and Wexford Countlesl

Manrstee Mrssaukee and Wexford Countres ce%ebrated thelr
achlevernent of effectrvely ending Veteran homelessness In their
communmesl Thank you to all who attended!

------ ~Your: Local Plannlng Body can raach thls goal tool -
~ Anyone is welcome to become a member of the
Veterans Subcommittee of the BoS CoC and hear mora about how
“our CoC is eddresslng Veteran homelessness across ‘the state

Conrac_t Suboornmittee _C_)_har'r, Ca_rly Huf_fma_n,- fo_r more informeﬂon!

§ HUD EXCHANGE

HUD 'Updates ”

Coordinated Entry Data Elaments :
HUD released updated information on standardrzed data collection for
the core components of Coordlnated Entry - access, assessment

referral, and pnontization You can find a copy of this mformahon hers.

With an officiat ™ g0 Ilve date of April 1, 2020 expect to receive more
1nformation in the commg months'

Llstanlng Sasslon Connectlng Hurnan Trafﬂcklng Survlvors to
Housing Programs

Freedom Network USA, the Natronal Survivor Network, and HUD's
Ofﬂce of Specral Needs Programs (SNAPS) wil hold a listening
sesslon on Tuesday, May : 21, 2019 10 hear directly from anti- trafﬁcking
service providers about the barriers they face in connecting survivors
to housing, obs_t_aoles to access, and gaps in existing resources. This
listening session Is geared fowards anti-trafficking service providers,



:howevar foﬂow up caﬂs maybe gaarsd towards homsfsss and
h housmg service providers PR - C :
Date Tuesday, May 21 2019 N
Tlma 2:00 - 3 30 PM EDT -

Target Audlsncs Antl~trafﬁcklng serwce program staff
' Regkster for ihe Ilstenlng session. :

Space is Iim!ted please reglstsr by May 20, 2019. Partlclpanls can
submit questions’ through the regtstratlon Imk or by ematllng tralnmg@

frssdomnetwoﬂmsa org

1 00 Day Chal!eng_ Uni erwayl
Mamsmﬁ Mlssaukﬁs ﬁndwﬁxtatd,cguuﬁssﬁsm;mm
100.Day Youth Homelessness Challenge!. .~
A group of youth and agency staff from multiple parlners within
- the' 3 counties attended the goal-satting Launch event in
' Cohway. South C_ar_qlinaflast month. o

. The Goal :
in 100 days 64 unstably housad youth and young adults (14-24
years old) who are unac:cornpanlad -and/or head of household will
‘be safely and stably housed. 45% will be identifled through
McKInnay-Vsnto Dapal‘tment of Health and Human Services,
Communlty Mental Health, and Juvenlla Justlce 55% will be
' ldentiﬂed through tho homelsss cﬁs{s rssponss systam

This Es a great opportumty to learn more about youth homelessness
and how to reach goals that push us out of our comfort zones and on

“our way to eﬂsctwaly endlng youth homelessnessl

: Stay tuned for more updatss from this sxciting initiativel




AmerlCorps Program

MCAH i now acceptmg host s;te appilcatlons for

M.nchlgan ] Campaign 10 End Homelessness AmerlCorps Progfam

for the 2019-2020 service yearl | .
Watch this recorded webinar fof an introduction to
the AmeriCorps program, including member service activities
and key program policies.

You can click here to dowhbad the requ_ést for proposals.

Applic.‘.at_i.ons are _due no lataf ,th_'a'n Ff_iday, May 24,
(Contact Kelii Beavers for additional Information.

: _pllcations Avallable!

_ ‘Successful Sﬁpéi'vis'idn
Overseeing Housing Case Management

Altention aII supervisors of servlca prowders! Registration fs open for
our course on Successful Supervision of Housing Case Managers.
Topics include: management through a trauma-informed lens, best
practlces for hiring and retaming staff, structuring supervision
meetlngs cnsls planning and irackmg outcomes ’

Suparvtslng Houslng Casa 'Managers May 28 2-3:30pm ET
Supervlslon Meotings June 4, 2-3:30 pmET
Staff Hiring, Ratonﬂon ‘and Recognition: June 11, 2-3:30 pm ET
Tracklng Data: June 18, 2-3:30 pm ET '
Policies, Procaclures, & Safaty Plannlng June 25, 2-3 30pmET

You ca_n reglstar for tha course here!




ousing Qua! ty Sgandards( g )Training
- NEW DATES ADDEDI -

MSHDA is pleased o oﬁer HQS tralmng opportumttesl If you are
interested, please emall Ann Muelter (MSHDA Resource Speclalust) to
reserve your spot at one of lhe followmg Iocahons

_ Detrolt May 22-23
" Grand Raplds - May 29-30

Opportunit:es to Connect with the BoS CoC

LQQﬂLEIﬂﬂDlDQMyJLEB)MI[Qﬂuhﬂ_BQSMMM

_ Chnsuna Soularti BoS CoC Coordlnator o
is plannmg visits to LPBs in 2019 and offenng presentatlons
© and training options on a variety of_toplcs
" “If your LPB is Interested in a visit,
_please follow this link to complete a SU_niey!

Check out the latest updates
on the BoS CoC webslte!
. The Meetings page is updated with informat]on about this
week's Govemance Council meehng
« Be sure to vlslt the Rasources page for the OrgCode training -

and Q&A sesslon racordings {plus other graat mateﬁals for your
) staff and communityl)

Watch thls space for regular websnte updates'

BoS CoC Committees Need Yoﬂ!
The BoS CoC has multiple Committaes that are atways in need of
new members. Anyono can ba a Commlttao mombarl

. Want o be & part of somethmg mom?
Help influence BoS CoC poﬂcy and performance?
Make a greater difference for your Local Plannfng Body or Region?
. Jolna Commltteo! :

Visit th_e BoS CoC _websit_a for more mformaﬁon about L
Committees, plus contact information for Committee Chairs.




_ Miss last month's -
- Governance Council Meeting?

You can register to attend or éatc'h a p:revi'ous féé’ordihg( of the monthly

Governance Counml meeting on the BoS CoC website. You'll also find
. agenda minutes, and Iznks to any other snformatton shared!

. .Upcommg Events B

Wﬁﬂ&ﬂﬁ&i%ﬂ&ﬁm—ﬂ_ﬂ_

. Monday, May 20 at 1: 30pm

« For permanent. housmg prOJects awarded in the FY18 HUD
CoC competition

. You can reglster here to attendt

W&m@mﬂs&ﬂ&m- _

. Wednesday, May 22 at 9am -

« You can register here to attend!

. Please contact Comm;ttee Chalr Alice Stone with any
quesuons

_ Eina ittee Meetl ng; .

. Fr;day, May 24 at 9am

«+ Yol can reg;ster here to attend!

. -Please contact Commlttee Chatr Demse Cornelius, w&th
'_ any questions

Chrlsuna Soulard
Coordinator, Balance of State Contmuum of Care
miboscoc.com

Ph: 517.241,06876
Alt. Email: souterdc@michigan.gov

Mafil Dellvery Subsystem <ma||er-daemon@gaogiemaal com>
To: coordxnator@mmoscoc com )

Address not found

Your message wasn't defivered to
shudson@wiseagainstviolence.org because the address
coutdn‘t be found or is unable to receive mail.

LEARN MORE

The response was:

Thuy, May 18, 2018 at 11:23 AM

558 5.2.1 The email account that you tried to reach is disabled. Learn more at hitpsifsupport.google.comimaili?p=DisabledUser y18sor83iis41ita.2 - gsmtp

Fmai-Recipaen% rf6822 shudson@mseagamsmo[ence org
Action: failed
Status: 5,21

Diagnostic-Code: smip; 550-5.2.1 The emall account tha% you tried to reach Is disabted. Learn more at

5505.2.1 hitps: Hsuppor_‘l google.comimail7p=DisabledUser y1850r8311541ita.2 - gsmip
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: BoS CoC Waek!y Update 7l1 0119
14 messages

HBO&COCMMtMWaW@MWm> Lo Wed, Juf 10, 201Bat1 1BPM
Boc: abark@iwena.org, bhoaudon@greatiakesrecovery.org, bsfdarphm@gmll com, ‘Christine Cook <chrlsﬂmoook@bwdl ofy>, dkador@ol&agwnﬂ&dway ory, duffk@gocs.org
kbaughmandggnnicaa net, mdhhacommunitypartners@michigan.gov, MJarmaz.zo@mu'dhvaf OFg, ock@m33access.com, Jule Wonders <wom!ertj@a‘n qofs.org>, Alger Mafquette CM
<207@communityactionam.org>, Alysa Wamsler <awamsjer@ttine,org>, Ananda Hart <ahattdfisleningsar.com>, Amber Kowalch <akowatchi@manistes.org>, Amber Troupe . - .
<troupea@imichigan.gov>, Amy Eddinger <amy eddinger@Qbryac.cig>, Ariy Smith <gsmith@sccemh ofg>, Andraa Snefter <sneflerddnmni.ong>, Anne van dan Goor ﬂvmmor@h
mm,oig>, Aprit Townsend <aprilidpoinga, org>, Arnoki Kbontz saeddk@acl.com>, Arthur Ohirich <arthur.ohirich@va.gov>, Becky Search <searchb@michigan.gov>, ‘Banjamin Moe - © .
<banjaminmos@ocdok o>, Betsy Huggott <huggetihgbdpreanter. o>y Bavariey Ebsrsotd <bavnrleyeb&rao(d@us}d1 gov>, Baverfy Graham <tgrahamigbhZlenawee.onp>, Bonmle Pelta
<bjpolta@yahio.com>, Bradiey Hinkén <bhinkeng@risnorthservices.org>, Braidon Frisrson <bfrigreongvoami.org>, Bifan Jergénson <brian Jergenson@use salvationamiy.om>, Bﬂaﬂna Plarca
<bplarce@truencrtheervices.org>, Cara Coleman <coalemangiaccmhs.org>, Carly Hulman <Carly.Huffmangva govr, Cathy Gordon <cgoidoh@ebpu.car>, Cathy Meske o
<camaske@namerih.org>, Cathy Sheats <SheetsC@michigan.gov>, CEUW AmeniCors Vista <visiacharemunitedway.org>, Cheryt Matiis <Cheryl.ymathisghud, goy>, Cheryl Malory
<crioy@ihe.nets; Cheryt O'Nell-<conelicaringhdusaigimalicoms, Chippewa Luce Mackinac CAA <scrossett@@cimcan.com>, Chris Briggs <cbriggs@@newaygocmh.org>, Chiistie Harry
<charry@ha-mm.org>, Christing Seqlard <scularde@michigen.gov>, Chrietine Gebhard <cgebhard@niorcocmh.ong>, Chiisty Liabanow <chiisty@gieengabiashaven. org>, Gallaen Knight .
<collpengdbrerioundation.org, Congtance Adams <cadams@emeigencystulerservices.arg>, Cor Bach <corb@hde-caro.org>, Cralg Laszlo scraig@bgsrmbaycity.orgs, Cyrthia Pannington
<cyrthin.penn bgton@kmgpmﬁge come; Cynthls Pushman <pushmanc@michlyan gov>, Dakote Morrls’ wmumtcase@yal'mm Dalath Jean-Jites <dalath jean-hdes@va.q gow Dan
Streter <dan@r3moniine,arg>, Dave Glidden <gliddérd@michigan.gov>, Dave Rafisom <dransomg@nmean.tet>, Deb Oleneack <dolensack@smcas;com>, Dsbra Johnson .
<djchrsongsccemhi.ory>, Dannis McShane <dmcshaniaghcimeaa,cont>, Donna Hardies <dhardiaa@caﬁmﬂmwnmarvbas org>; "Donna St. Joha" mww@uwhon\&omy arg>, Eitsabath
Ganiivess <egenovessiicaca-nc.org>, Elizabsth Hurkiman <egiahem@mihomsiess.org>, Efsn Chiung <elien.chungehud.gov>; Emlly Comiwel <keystona smilyfdgmeil.coms, Emiy O'Brien
<Ermily O'BriendDiiec, salvationarmiy.org®; Erica Wilflams <elahders@dhd 10, org>, Erin Rublngh <enibinghiRtisteningear com>, Eugene Herskovic <sugena_herskovic@va,gov>, Gary S!afanko
<gstefankoghcharter.nat>, Gente Marius Tack <geniel@hic-caro.og>, Geny Lesie <glesle@@mihometess.og>; Gina Goss <gossg@michigan.gov>, Gracs Ronkaltis~ ;.
<gronkais@rihomeless org>, Greg Jotinaon <gjshrsor@commmurityactionam.org>, Gustavo Rotondars <gustavo.rotondarogmi211.0rg>, Haley Fortune <hfortunegwircnm. ofg> Haaiher
Droaghe <hsatherd@lacads.org>, Heather Stapley <fistapleyqcentrawelness.org>, Housing Services Mid-Michigan <etaylorfphs-mm.arg>, Jarile Méad <meadjt@michigan.gov>, Jamia Winters
<wintersgwrerim.org>, Jan Schieicher <raamaam1}numoy@gmaﬂ com>, Jang Currle <jcurrisgwiseagainstviolonce.ong>, Jane Myers <kicmysry@gmatl.com>, Janst Kaley o
<Kalsyigiimichigan.gov>, Janice Resd <reedjd@michigan.gov>, Janis ﬁ:ada <Janis. kodagoah.org>, Jawon Parky <Jason_ Parksgusc.salvationammy.org>, Jason Weller .
<wellerfimihomoloss.org>, Jayce Astwill <jaycea@@goodwillnml.omg>, Jeaning Winkowskl <diroctor@idove-inc.net>: Jeanine Yard <Yerd J@@rmichigan gov>, Jennie Poliak -
<jenmia.polakmi211.6rg>, JennHer Scally <enniferscafly@nreaagencyanaging.org>, Jerermy Welnsck <jwaimick@mcaa com>, fexica Vail <valj1@michigan.gov>, Jesgica Wllh :
<}esslca wilis@networksrorthwest.org>, Jilf Shoermaker <jshoemaker@mihomaless.arg>, il Suttcn <sifton@mincan.org=, Jilan Wiessries <Mmm@mmencyshdtemﬂm org>, Jo
Kennwd <Kmrd.l@n'ddﬂgm govz, John Zangoulas <fzangollasbnmean.nat>, Jojean Thonipsof <jojeanthompaongigmall. com=, Jonathan Tamayo - -
<jonsthan . tamayoguse. aatvaﬂnnannyw Jonal Archibald sjarchibald@hemergencyshefterservices.arg>, Jonl Talenting <ITalentino@satitiribe.net>, Joatnia Paime <jpahna@almlusion org=,
Julle Hardy <jhardy@semh.org>, Julie Moberg <imabafg@iidscan;org>; Kael Mayer <Meyer<3gmichigan, §ov>, Kirates Bradshaw <kbradshaw@calicove.com>, Karen Bauet
<KBauer@haccomh,org>; Karen Leif <bgacandirectorgiatiohnaibe,com>, Karla Eisnar <harin.alsror@nitemb.ofg>, Kalhering Fladzinekl <katherinef@hdc-caro.org>, Katherine Shuitz -
<chebdyganhousing@gmali.com>, Kathtean Hines <kathksei.jhines@hird.gov>, Kathy Amdl <kathy@otsegounitedway.org>, Kathy Daprekel <kathrynideprekel@metaren org=, Kauxy Swmtak
<swantsk@bwdh.org>, Kayla West <kaylaisanwest@gmail com>, Kelfy Bideimen *kbkielmeneg-mi.org>, Kendra Natson <knelson@icommunttyactionam.org>, Kin Bruce -
«Bmw@ahaﬂemamnﬁdimﬂ.orw Kim Laidervassar <hmgmassaﬂc@nﬁdﬂgun gov>, Kim Stihier f.kstuhlar@mi‘ledwaynﬂdtand o> Krmberly Hemker <sheltérhouss@icbpu.coms, K]mbaﬂy
Motnar <lamoarddpinesthe.org>, Kimborly Sewatzki <Kimberly. Sewatzkighva.gov>, Kollssn Bennett <kbennsti@emergencyshetiersenicas, org>, Kris Brady <kbrady@nmcan.net>, Larry Emig
<jeamigichartar.nat>, Ldara Reaume <freaumedicaajih.omg>; Laurel Burchfiald <purchfisldgDmibomaless,org>, Laurie Ames James@catholichumanservicss,org>, Lsure Androwa o
<aurie@otesgounitedway. org>, Leo Giorl <glord@rnichigan.gov>, Leslie Sheen <Laa!aadmm@smrisomhdm com>, Linda L aFord <ﬂaford@dmcaa com>, Lindsay Fortin -+ . - '
<Lindsay. Fortin@tagwls org>, Lindsay tho]HSlhmm <Hrrdaey,blahwgﬂnm@cm org>, Lisa Schemidt %m@mathkoamb Lisa Willams <Hsdhfwmernhs.org>, Lo‘la LeFotge
<jforgagpriytiometostay.org>, Lorl Geshet <lorbeli8i37@yehoo.com>, "Lor K. Offenbecher” <troghdc-caro org> .o Lamareaux <ol lamoreauxg@bwell.org>, Lorle Andrews
<ohheCoctd@edl.com>; Lotraine Manary <lorralne@charemundiodwsy.org>; Maggle Moore <niaggle. moors@usc, salvationarmy.ong>, "Mark A, Witle® <mwitte@accinhs.arg>, Mark Kwardany
<kwardanymgmichigan.govs, Mary Greon <mgreengvbomh.com>, Mary Nismsla <bkghomedipasty.nat>, Mary Rankey xRankeyMgDnichigan.gov>, Mary Schatk <mary@nemicpl.org>, Mary
‘Wikine <mary_wikins@usc satvationarmy.org>, Mait Dotson <dotsonr@imichigan.gov>, Megan Bakonga <belongamg@michigen.gov>, Melanis Hooker <mhiokerval @live.com>; Meiinda
Johnson <mjohnsonibweaa org>, Melista Keslarmon <mkestersond@midiantfoundation.coig>, Melodie Linebaugh <miinebatgh@nmeas.not>, Michelle Edwards,
Michels Efiiott <meiiiotif)caloove.com>, Michsiie Lajols <mialolefhcommmmityactionam org>, Misty Fodg-<miogageaca-Inc.org>, Nicols Foster-Holdwick <nicolsfoater-hokiwickghva.go
Necole Schatow <schalown@iilchigan.gov>, Pamela Else <pelsa@cacs-inc.ogs, Paslur Dava Penhsl <dperinelghalcmisslon.org>, Patricla Wolschon <patricla wolschongvagov>, Patrick
Lothamer <plofharherdvoami.org>; Paul Michall <prichloolagumatl.com, Paula Kalser YanDam <kaisscp@imichipan.oove Pag Davy <pegtydghde-car.ong>, "Pete Grean ™. . -
{pgreandivoani org)” <pgrash@vaam] org>; Philip Thamas <philp AhomanZ@va gov>, Pinea Bshavioral Health <awllkina@piniaabhe,org>, Prudsrice Angiiim <panguiim@cimeaa.com, Raqaa
McCaulay <mneo@unitedwayme©t.ong>; Randy Horstman <horstmanr@michigan.gov>, Rence Pattinger <rénas.pettingsrgbmidiandopendoor.org>; Rich Holmatrom -
<Richard.Holmstromgva.gove, Richard At <richand_amdi@usc.safvationanmy.org>; Rita McCann <RilaStalrcaseggmeail com, Rob Vilas <villasn@michigan.gov>, Robin Gralnor
<greinargshetechousemidiand.org>, Rod Desdardine <DasJardinsR1Emichigan gove, Roka Shane <rshane{fiinghidoonsrg>, Rose Fosdick <ross@uwmanistoe.org>, Ryan Griffus -
<rymn@icrhouss.org>, Sakum Raftery <eakurar@gocdwilinn,.org>, Sally Currla <harboryouthi@hotmall.com>, Sara Jghraon <sara@call-211.0rp>; Sarah Klie <kied211nemichigan.org>, Scott
Richardgon <scottr{ @olen.ongy>, Senkda Hudson <shudsongiwiseagalnstviolence.om>, Shannon Caliin <shannoncg@Beap org>, Shawn Dowling <shawn dowkng@iva.govs, Sherr Valnavier
<SVainavicz@ihwniuw,org>, Sophla Estrada-Ferreira wsophla@chlidandtamiy.ong>, Stacey Gomez <slacey@cal-211.0rg>, Stacle Nislson <nielsens@nemicsa.org>, Stephania
Qtephanie@llmfeconlef Grg>, Stephanke Dettoft <detiioffa@ctinaml.org>, Stephanie Ofes mhsa@nﬂchlgan gov>, Steve Gagns <atavendgagnag@hatmall com>, Tamt Famum ;
<tfarpuing@casih.ong>, Tammny Kein <Oscodahsceggmal,com>, Tammy Martin <tammyandiim78@gmat.com>; Tammy Schrock <ischrockgRintercare.org>, *Temy LaFlave {Thomma)*
<thsmmat@upcap.org>, *Thenésa M, Bray” <theresa accf@gmall.com>, Thomas Pratt <thormasp@goodwilinmil.org>, Tim Belmars <im beimsrs{iusc salvationarmiy.org>, Tiyanna Payne
<Tiyanhe. Peyne@va gov>, Toby Berry <tberry@casifh.org>, Tracey Walker <iracey@@iacada.crg>, Tracy Torrance <couwddhotmall ¢om>, Trita Sanvills <trind samilla@use sslvationamy.arg>,
Troy Lindis <iroylandisgobkshietter.org>, Valaria Hoffman <HoffmanV@michigan.gove, Vicloria Purvis <PurvisV{nemcsa org>, Waynie Olmsiesd <womstsadgiciméan.com>, Willam Srow
<witiham.snowhid gov>, "Witham, Gayle M <Gayle Withaim@va.gov>, Adam Traviss <atraviss@@nmeaa.net>, Alex Mifler <atexmiller@bwoll.org>, Afice Storia <stahea@michigan.gov>, Anglla
Halnit <aheinitz€luscotaisd.org>, Ashley Halladay-Schmendt <aschmandi@@nmcaa.net>, Becca LaChapetie <blachapaliefidicaam|.org>, Bl Jeasup <bjessup@goodwiliwm.org>, Carrle
Badgen <badgaroc2@michigan.gov>, Chiista Jsroma “CthtB]@BGEp .org>, Cheistinie Jacobs <christing_jacobs@@usc.salvationarmy.org>, Ciint Brugger <cbruggsrdicasiib.org>, Cynthla Ameson
<cyniad2155@yahoo.com>, Danise Comalius <dcomeliusfhs-mm.ong>, Diana Henna cdhanna@truenormwm org>, Doifie Rautipla <gocsaoni@gocas.onge, Dotg Lewis
<duglewisgiyahoo.com>, Emily Blocher <amilyfgbeunitedway.org>, Eric Hirfnagel <shufnagel@mihomelsss.org>, Eva Rohlman <erohkman@mmean.org’, Father Tom Anderson
<frtmderson@mo icom>, Hannslore Dysinger <hdysingerg¥crawfordce.org>, Jennifer Dunfon <duntonjgdimichigen.gov, Jennifer Rodgers <rodgersghmmeas.arg>, Joanna Basha
ncysheltarsetvices,org>, John Melintock <imélintock@nmcaa.net>, Kalalgh Birls <kburlsgnorasa.org>, Kelcay Litey <kBleyg@hapeshores.arg>, Keill Tackett
qmattkeystma@gmal! coms, Kelly Rose <rotsk2@michigan.gov>, Kim Cain <kcaln@hevemercymi.org>, Kimberly Hebberd <khebberdgunitadwaylapesr.arg>, Kittie Tulstra .
<kittle@oceanashame.ong>, Liss Schmierer <ibachimie@bhifisLorg>, Lo Plerl <hcme@iighthouse,net>, Lyrin Hendges <hendgesi2imichigan.gov>, Marcla Marquas :
<direciorreniedhope@grmalt.com>; Madia Martin <mmarting@cimeaa.com>, Mary Lu Gaudette <rimminedcharter.net>, Meiasa Fuhtian <fumanm3gdmichigan.gov>, MIBOSCOC Socratary
<sacratary@miboscoc,com>, MIBOSCOC Vice Chair <vicechalr@miboscoc.com>; Michelia Rexses <mmxm@nbm ‘arg>, Pam Hiea-.ova <kiss-dowsp@@michigan.gov>, Pat N&nk:h
«<nlksichp@gocas org>, Ragan Cudney <aganc@hdc-cars.ong>, Rebecca Tallarigo <taflarigorgmichigan gov>, Rebecoa Zemia <rzemia@eacs-ne.ong>, Roman Hank
<roman_hankusc.salvationarmy.org>, Rosa Taphouse <roge.taphouseiarisingschools.net>, Stephanie Rutherford “<sniharford@emargencyshalarsarvices.org>, Teagsn Lafana
%feme@anmmu edu> Thorm Beesiey Mby@bmhaﬂarorg:v Tlna Allen <dw.ir@n1bowoc com>, thy Nw <windy. near@nk:mh org> Yvonne \.ﬂdt <Nd1@umaa com>

Niew this amallin your m

MICH!GAN
BALAHCE OF STATE
Commmn Of CARE




e Preventmg and Endmg Homelessness in Michigan s Ruraf Counﬂes

Your Weekly Balance of State CoC Update'

-FY19 HUD'COC Competitio'n is O'pen!
'i’he FY‘iQ HUD CoC Compettteon is open and the Notlce of
 Funding Ava:Eabltlty (NOFA) is available for review.

- Click here for more information from HUD
.7 onthis announcament _ '
The BoS CoC has the opportunlty to gain fundmg through any

* successful Bonus Project applications (including projects
des;gned to serve Domesnc Vlo!ence populatlons)

ls your agency mterested in apptymg

“.for HUD CoC fundlng? .
Any agency that meets HUD eligibility is able to apply for
New Pro;ects and Bonus PrOJec!s o f-i

New, Bonus and Infrastructure (HMIS Coordmated Entry)
local appllcataons will be made available
on the Bos CoC webs;te on Eggay, _Jgjy__,g

New, Bonus and !nfrastruclure Local Appiacatsons

--Deadline:E gggy,_ggg”g 16 at 59___

I : : ‘Want to Iearn more? :
' “New, Bonus, and Infras:ructure Local Applicatuon Weblnar,
: - Friday, July 19 at 10am’
- This webinar will be recorded
and posted to the BoS CoC website.
You can reglster herei

See the BaS CoC webs:te for all updated mformat;on
including an updated timeline for the local process :
and all actions cqmpleted by the CoC and its apphcants._

......I...l.l....‘....'.l.....‘...lll......l“‘......ll.-

Remsnder. BoS CoC Govemance Councﬂ
Meetmg Tomorrow' o

You can find aII meetmg malerials posted :
on the BoS CoC website. You can register herel

XX TRYEYTRYER R R Y

....0....l.....l..Q.'..Q...O.-C..-......l‘_.'l.'.llll.....




: Congratulatrons fo our wmners at the S
Human Developmenf Commrssion! '

Help your agency or team show its support for aﬁordable housing!
The BoS CoC s hosting a giveaway of items that you can
dlsplay at your agency or office (or give to those you servel)
that says you support mo_re aﬁorclabte housing.

To Enter

1 Take a plcture of yoursetf or your team with a sngn that says
“ Support Affordable Housfng Because
and fill in the blank with your reason for more affordable housmg
2. Email the plcture to the BoS CoC Coordtnator :

Prlzos are stil avallabla and plctures wIlI be sharad
: as part ot‘ our waakty amali updates!

| Your Voice is Needed!
RuraI-Focused Tools and Products from HUD

HUD ts seeklng feedback from rural communities to ctetermtne which
tools and products they will develop next. Mlchigan needs complete
representation on this’ opportunity thrs :nciudes you!

Fil out this short survey and emalf it here
Don't de!ay responses are neoded by Fdday, Ju!y 1 2t




HUD EXCHANGE

HUD Fundlng Announcements

Vtstt the Itnks below to ﬁnd out more information about these recent
HUD Notice of Avaliable Fundlng (NOFA) announcementsl

Specuatlzed Housmg and Serwces for Vtctims of Human Trafﬁckmg
NOFA

. Technlcal Assistance Appllcation Due August 30, 2019
» Program Appfication - Due October 30, 2019
. Ellgible Apptlcants Stata county city, or tOWnshlp governments
.'Specmt d;strict governments; Public and state controlled
institutions of higher educatton Native Amencan tribal
organizatjons (other than Federa!ty recognlzed tribal - .
gnvemments). Nonprof ts havlng a 501 (c)(3) status with the IRS
. {other an institutions of higher educat}on) Private Instltuttons of
"'htgher educatjon For proﬁt organizat:ons other than small ' '
bustnesses Smatl busmesses :

FY 2019 Mainstream Voucher Program NOFA

. App!tcation Due Septembers 2019
. Etigibla Appllcants Publlc Housmg Authoﬁties Indian Housmg
Authortties

Homeless Summlt Registratlon Openl
‘Wednesday, October 2 - Thursday, October 3
Blue Water Conventlon Center Port Huron

Registration Is now open for tha 2019 Homeless Summlt
From now to July 31 'you can reglster at the early bird rate of $150!
There'is also a block of rooms reserved at the on-site hotsl,
Doubletree by Hilton. You can secure your room using this Ilnk
Contact Becky Seamh with any questlons

-Y_ou can reglst_er here to attendt

B Seeking Nonii_na_t_iong for the



Carla Jawts Award

The Cerla Javits aWarcI honors the hard work and cornmltment of a
dedicated Indiwdual who embodles the deﬁning charactenstics
possessed by the people end orgamzations that are lmmersed in
Mlchtgan S Campaign to End Homelessness Th!s award is gtven aut
each year at the Summilt to a deserving member of the Campaign as
an acknowledgement of exemplary work belng done to help Mu:htgan
reach its goal of endlng homelessness o :

You can complete thrs nommanon form and subm.'t :t fo Becky Searchl
A!l nomtnetfons are due no Ieter than Friday y, Augusr 9.

l-lII'..O....l'l..li.l.......-.Il..l‘..l'..’......l‘..l.

“Save the Datel -
3rd Annual Hiv and Houslng Summit

Wednesday, Novemberﬁ 2019
aam to 4: 30pm

Suburban COIIecﬂon Showpface Novl M

More detaﬂs comlng soonl

BessssssEESTEEsERERRERRES.
SEPEBEBINRISSNRAIBESIIES

l..l..".....ll..ll.......l...Il'..l...ll...‘..‘..lll.l.

Join the HMIS End 'U_S'et_s_ M_é_eting - Exclusively
-~ for Balance Of_:Ste'tel

The HMIS Users and Agency Admlnistrators Meetlngs are monthly )
discussions between MCAH and Balance of State members.
The meetlngs cover Important topics like system and policy updetes
- best practtces Iocal actlvrtles and more!

Data reporting and enelys:s is only growlng J‘n Importance
for afl Local P!ennlng Bodles and service prowders
Make sure you and your team stay on top of the

- latest news and updates{

Reqlster here todayl

Registratlon Openl
2019 NHSDC Fali Conference
October 15-17,2019
Austtn ™



The National Human Servlces Data Consortlum (NHSDC) ls a
collaborative orgamzatien that understands the lmportance of data
quality and the value of using valtd and rel:able data for community

planning and performance measursment. NHSDC has worked for over
13 years to deliver conferences that allow Homeless Management
Information System (HMIS) professionals to share ldeas, current
chaltenges and best practices while developlng
~ acritical network of peer supporL

The fall conference is a three day event with a pre-conference Institute
and two main conference daye NHSDC wilt provlde high-guality
content through their normet ectlcrtatron process HUD will offer
a hatf—day pre eonference lnstltute and 8 sesslens
dunng the conference on key topics and i issues that are
featured in the SNAPS Data TA Stretegy

Thrs isa great opportunrty for HMlS Agency and System
Admmrstrators to heer ebout natronal best practices
regardrng data, monrton’ng, and reportmg!

Cl:ck here for more mformatron about reg:stratronf

- Best ;Praic_tlcee’fc_ir Setting Up
and Completing the -CAPER

: Tuesday, July 30 at 1pm EST

XQumusihaxe_anuDExchange_amunLto.mguster.
Follow lhese |nstructzcns for reglsterlng, then register here,

HUD is pleased to announce a webinar on the best practices for
setttng up and completlng the Consohdated Annual Performance and
Evaluation Report (CAPER) in the eCon Plannlng Suite. The webinar
Is currently scheduled to take place on Juiy 30 2019 at 1:00 PM
EDT.

This 90-'minute weblna'r Wlil focus on" '

« The process requirements and best practicee for sett;ng up and
oompletlng the CAPER in the eCon Planning Suilte

« The relationship’ the CAPER has with the Strateglc Plan, the
Annual Action Plan (AAP), and other Activity Accomplishment
screens of lntegrated Dlsbursement and Infcrmation System
{iDIs} -

« An overvlew of steps grentees must take prtor to creatlng the
CAPER template



Parthtpants w1|I have opportunlties to submit questlons to HUD and
s technicat ass:stance prowders '

MDHHS I-Iouslng and Homeless Serv;ces
: ' Training E- Builettn ' :

Cliok here for the Iatest tralnlng e-bul!etin from MDHHS! _
o you'd like to be’ added to the malimg list for these announcements
contact Jeanine Yard, Training Coordinator for the: MDHHS Housing
- and Homeless Services Divlsron

Introduction to Fair Housmg
July 18 at 3 OOPM ET

Falr Housing is the right for all people fo live wherever they choose, to_
have access to housing (seek purchase, sell, lease or rent) and enjoy
the ful use of their hames WIthout uniawtul dtscrimination

interference or intimldation '

' 'J0|n CSH for a Irve Webinar on Falr Housing on July 18 at 3 OOPM ET
where we will define Fair Housmg key ooncepts describe pracucai
appttcations of Fair Houscng in Supportwe Houslng and‘identify
signrﬁcant regulations and laws that address Falr Housmg

Cllck here for details on how to reglster

; B_titing' -M_edlcaﬁtd for-_. :
Supportive Housing Services
Two:Part Series + Office Hours
‘What You Need to Know

Learn about the current role of Med:card In supporbve housing and
community rntegration For supportlve housing prowders this two-part
weblnar serles outlines general steps for billlng Medicaid for

services and includes a seif-assessment for agencies Interested in
accessmg those resources o

Part 1 Medicatd 101 Juty 31 2-3 30pm ET: Provides a hlgh Jeval,
historical overview of Medicaid white addresstng the tandscape of
Medicaid relmbursernent in light of heaith care poilcy and Medicaid
Expanslon The session will touch on the current climate

and upoomrng changes proposed by the federal go\remment

Part 2 Becomtng a Mecllcald Blillng Agency, August 7 2.3: :30pm
ET: Hetps supporhve housing prowders identify how to bifl Medicaid.
inctudes an egency setf-assessment o gutde your exploretlon

Offica Hours, August 8 1-2pm ET After the oourse sessions are
complete you'll get access to our tramers through office holirs where
you can ask spectﬂc questlons about your state or seek additiona!

' infonnation



- You can register for the course here!

Blog Update The 2019 NOFA is Here!

- Last week the us. Department of Housmg and Urban Deveiopment
(HUD) posted the 2019 CoC Notice of Fundmg Avallabmty (NGFA).
. The programs furided by this NOFA continue fo be
the most important tools. for bu:ldmg iocal systems that ldentlfy
everyone who becomes homeless keeps them safe
and heips them get back mto housmg qulckiy

Read the Aitlance s analysts of thrs_year’s NOFA >>>

Affordable Housmg Get the Facts

In recent weeks there 5 been lncreasmg urgency and atten’uon to the
‘nation’s affordable housmg crisis. The release of the National Low
income. Housmg Coahtaon s new Out of: Reach report adds new context
on this nationat emergency What is the extent of this cns:s and how
"does it affect our work to end homelessness‘? Check out’ resources
- from the Aiilance and our parlners to Eeam mare.

Read the 2019 Out of Reach Report >35>

Learn more ab_out _the need for affordable h_ousing >>>

Check out the tatest updates
on the BoS CoC website]

» Anew page s avaslable for Local Plannmg Bodaes' Resources
tnclude worksheets for gutded dlscusswn and mfographtcs

Watch thls space for regutar websate updatesf

Oppoftunities _te' Cdnneet with the B'é_s CoC
meeemgeggym(me)lsemmmmm |

Christina Soulard BoS CoC Coordmator _
is planning visits to LPBs'in 2019 and efferlng presentatlons
and training options ona variety of teplcs
- KyourLPBis interested in a visit,
please folow this link to cornplete a suwey!




BoS CoC Commzttees Need You'
The BoS CoC has muitlple Commsttees that are aiways in need of
_ new members Anyone can be a COmmlttee memberl '

Want tobea pan‘ of somethmg more?
Heﬂp influence BoS CoC palicy and perfomance?
Make a greater difference for your Locai, Pianmng Body or Reg:on’?
: Jom a Commltteel . :

Visit the BoS CoC websute for more 1nformatlon about
Committees, plus contact information for Committee Chairs.

MISS last month‘
Governance Councﬂ Meetmg’?

Yoz: can regtster fo attend or catch a pfewous recordmg of the monthly
Governance Council meetlng on the BoS CoC websa&e You'll also find
. agenda, mmutes_ and links to any other_mformat_:on shared!

Upi:'or.n'ing Events
._Q‘LQ___,Q.._.QQ.QQM_LLMEQJLQQ_ _ '

e Thursday. July 11 at ‘10am
- You can register here 1o attend!

: _M&Mﬂ&&ﬁu@mj@g_ﬁﬂgﬁ*ga
- Thursday, July 11.at 12:30pm '
+ You can register here to attend! -

. Please contact Coordmator Chrastma Soulard with any
o questions :

Flngnce COmmlgee Mgetl ng; -

. Monday, July ‘!5 at 10am .
- You can register here to attend!
. Please contact Chair, Denise Comehus wath any quesﬂons

am;ggpnﬁmmmwmm&mgﬂg;

. Moncfay. July 15 at 1pm
.« You can regtster here to attendt
. Please contac’ﬁ Chatr Lori Pieri, with any questlons

HﬂQ_QgQWNm M _an_d_lu,_ag;tysiuxg
App gcattons ﬂebinar :

. Fnday, July 19 at 10am

« You can register here to attend!

. Please contact Coordinator, Christina Soulard, with any
. questions.

Christina Soufard :
Coordinator, Bafance of State Continuum of Care
miboscoc.com

Ph: 517.241.0876
Alt. Emai: soularde@michigan.gov

Mail Déllvery Suﬁsjrslam <maifer—daeﬁmn@goog!email.com>
To: coordinator@miboscac.com

" ‘Wed, Jul 10, 2019 at 1:18 PM



FY 2019 HUD CoC

Micrioan ¥ 4 Program Competition:

Bumca OF STATE.

Contmuum oF CARE __ Local Competrtron Overwew

The Balance of State Continuum of Care (Contlnuum) mvrtes applrcatlons under HUD s
FY 2018 Continuum of Care {(CoC) Program for renewal, new, and bonus projects at
this time. The opemng of this local competition for projects serving Michigan's Balance
of State counties is in accordance with the Notice of Funding Availability (NOFA) for the

2019 Contmuum of Care Program by the U S. Department of Housmg and Ur’oan
'Development _

CoC PROGRAM PURPOSE AND OBJECTIVES
The purpose of the CoC Program as establlshed by the u. S Department of Housmg
and Urban Development (HUD) is to:
Promote community-wide commitment to the goal of endlng homelessness
= Provide funding for efforts by nonprofit providers, States, and local governments
to quickly re-house homeless individuals and families while minimizing the
trauma and dislocation caused to homeless mdavrduals famahes and
communities by homelessness .
* Promote eﬁectrve uttlrzatron of mainstream programs by homeless rndwlduats
and families -
=  Optimize self*suff crency among |ndrv1duals and famllles expenencmg
homelessness :
= Provrde fundmg to support the CoC structure and process

FY 201 9 Coc APPLICATiON TIMING S '

At this time, the Continuum will concurrently con31der both renewal project applications
as well as new projects (from reallocated funding) and bonus projects. These
mstructlons and appllcat:ons are publlshed on the Contlnuum web51te

The Contlnuum wrtl submtt one coltaboratlve "Contmuum of Care Applrcatlon" for 2019 -
the portion of the Continuum'’s application that reflects community-wide planning and
performance The score received for this application will be applied to funding requested
for FY 2019 funds. It is expected that by September 30, 2019, the Continuum will submit
completed HUD Project Applications and Priority Listings for the FY 2019 CoC Program
competltlon A more detailed tlmelme can be found on page 10 of this document.

HUD FUNDING Auoum : ' '

For FY 2019 renewal projects the %onttnuum is elrglble to apply to HUD for the Annual
Renewal Demand (ARD) The ARD is the total sum of all renewal pro;ects ellglble for
renewal Thrs amount will be shared once rt |s conf rmed by HUD

HUD wnl contrnue to requrre prorects be ranked in two (2) tlers representlng ﬁnancrat
thresholds. It is possible that lower scoring Collaborative Applicants will not have all
projects ranked in the second tier funded. CoC Planning is not ranked again thrs year
and therefore the funds are not mcluded in either Tier.

1 | | B - Drafied 3120119



Any agency znterested in voluntaniy reailocatmg fundrng to better reach the goal of
ending homelessness is encouraged fo create a new project that will better achieve that
goal. The types of new projects allowed are outhned in the FY 201 9 NOFA FR-6300-N-
25 (h _t_tgs HIwww; hudexchang__nfo/resource!584 /fy-2019-coc-program-nofa/). These
are: new permanent supportive housing projects that serve chronr_cally homeless '~
individuals and families, or meet the criteria of “DedicatedPLUS”; new rapid rehousmg
prOJects for homeless mdwrduals and fammes including unaccompamed youth, coming
directly from the streets or emergency shelter, fleeing domestic violence situations and
“other persons meeting the criteria of paragraph (4) of the definition of homelessness
'resuilng in a transitional housuag unit within a joint RRHIT H project; or receiving serwces
through a VA funded homeless assistance’ program; new pro;ects for dedicated HMIS
or new Supportive Services Only (SSO) projects for centralized or coordinated
assessment systems; and Joint Transitional Housing and Raprd Re- Housnng (TH and
RRH) (See page 7 of this: document for more deta;l ) :

Dependlng on fundzng avallabltlty ‘more than ooe PH. Bonus project may be submltted
to HUD by the CoC. Allowable Bonus Projects are the same as noted above and are
defsned in the NOFA section V B. 3 (page 29 of the NOFA)

For the second year ina row HUD made avar!able addrtlonai Bonus fund;ng spec;ﬂcally
for Domestic Violence (DV) pro;ects The FY 2019 HUD Appropriations Act provides up
to $50 million nationally for “rapid re- housing pro;ects and supportive service projects
providing coordinated entry and for eligible activities that the Secretary determines ‘are
critical in order to assist survivors of domestic vno!ence dating violence, and stalkrng"
CoCs are able to apply for a DV Bonus for PH-RRH projects, Joint TH and PH-RRH
component projects, and SSO pro;ects for coordrnated entry See page 7 of the NOFA
for more details A

Additionalty, exnstmg renewai pro;ects may apply as a Transition Grant {changing from
one component type to another component type) or complete a Consolidation
(consolidating two or more projects from the same recipient with the same component
type). Renewal projects can also apply as an Expansion to add funding to grow their
renewal projects without being required to submit the existing project for reallocation as
a new project. In all cases, interested app!rcants should complete the renewal
appilcataon for their exrstmg project as well as a new pro;ect application for the
additional amount or the change they seek. If both are approved and submitted to HUD
by the Continuum, and HUD awards both grants, HUD will merge both requests into the
one existing project after the conditional award has been granted See pages 8 18 and
20 of the NOFA for more detalls '

Agenmes wrshmg to reallocate and appiy as a new project or wrshrng to subm;t a bonus
project apptlcatlon have the ability to do so at this time. All agencies considering
applying for a new. project should familiarize themseives with HUD threshold
requrrements that can be found in the FY 2019 NOFA on

https://www. hudexchanqe anfolresource15842 fy 2019- coc—proqram nofa/




HUD PROJECT SELECTIOR Pezoezrrss _ : ' L
Given the hm;ted avarlabltrty of funding, HUD asks oornmunatres to ensure CoC
resources are used in the most strategrc way possrbte

HUD s Home!ess Pol:cy and Program Pnorltres thls for the FY 2019 are as follows not
in order of 1mportance R

. Endzng Homelessness for Atl Persons
Creating a Systemlc Response to Homelessness
Strategrcalty Allocating-and Using Resources ”
Using an Evidence-Based Approach B
“Increasing Employment : : .
Provrd;ng F lexibltlty for Housrng Flrst wrth Servece Partrcspatron Requrrements

e %0 & &

Communlt:es recezvmg htgher scores on the FY 2019 CoC Appltcat;on will be in the
strongest position to have Tier 2 pro;ects and PH Bonus projects funded. The selection
process will seek to maximize the _community’s abrllty to secure and retain funds by
ranking projects in line with HUD prlorlt:es To receive priority rankmg any submitted
Bonus Project app!rcatron (moiud:ng Domestic Violence Bonus Projects) must;

» demonstrate coverage for all of the Ba!ance of State in acoordanoe w;th data- |

- identified need or _ '

« use datato prove a des:gnated area of hrgh need in comparrson to the rest of the

Balance of State and for which the proposed prOJect will provrde resources in
: accordance to the need ' :

DEVELOPMENT OF LOCAL PRIORITY Lzsrine _ S '

The Conttnuum s HUD CoC Application and Evaluatron Committee is responsrble for
reviewing all appkcattons and rnakrng funding recommendations to the Governance
Coluncil for approval ‘The committee is responsible for determrmng rankmg or Prlonty
Listing, of the HUD CoC pro;ects to be mcluded in the apphcatton

Further mformatron regardmg etrgtble appl:cants and projects grant terms and pro;ect
evaluation criteria and ranking is detailed in subsequent sections of this document.
Local priorities will focus on funding:for permanent housing programs and mfrastructure
that are essential to helping people experiencing homelessness obtain permanent
housmg as quickly as possible and with appropriate levels of services to support
housmg stabrlrty as welt as burldmg avallable housmg resources for target poputatrons

The HUD CoC Apphcatlon and Eva!uatzon Comm:ttee currently consists of
representatives from the following organizations: Capital Area Community Services,
Chippewa-Luce-Mackinac Community Action Agency, _Communlty Actionof
Alger/Marquette, HOME of Mackinac County, Homeless Action Network of Detroit,
Housing Services Mid Michigan, Lakeshore Housing Alliance, Michigan State Housing
Development Authorlty, and Northwest Mrchlgao Commumty Action Agency

Further fnformatton regardmg etlglble apptlcants and prOJects grant terms and prOJect
evaluation criteria and ranking is detailed in subsequent sections of this document.



PROJECT MATCH REQUIREMENTS - '

All ehgrble funding costs except leasing must be matched with no less than a 25% cash
or in-kind match. Project admmlstrat:on must be matched. For further information, see
24 CFR 578 73 : :

REQUEST FOR PROPOSAL Susmrssrou ' '
Applrcants must submit to the Continuum a completed Local Appllcatron Form in the
manner detailed below. Further, for an application to be considered complete; an
appilcant must also submlt a pro;ect apphcatlon via HUD s eSNAPS system (see #2 in
thrs sectlon) ' : _ o _

1)

2)

l_ocal Apptlc'atlon' Form. Applicants are to complete the Local Application Form
electronically. Handwritten forms will not be accepted. The form is locked,
meaning answers must be contained within the space allowed. Click inside the
boxes to respond and tab to move to the next requrred field. To check a box,
s|mply click rnsmle the shape ' _ :

All questrons wrthm the applrcatton pertarmng to data or outcomes reference
either the Annual Performance Report (APR) or CAPER in HMIS, or funding
tracked in eLOCCS, Applicants should use reports for the last completed funding
year for the project. Projects that had not completed a full year of operation by
this application due date will submit reports for the last completed funding year

-on-a similar project Domestrc Violence servrce providers should use data from a

system comparable to HMIS

E- mart the compieted appllcat:on and a Il requrred attachments to

oordmator@m:boscoc com: You will receive a reply confirming the applicatlon
was received. Please note this response conﬁrms rece;pt only No re\new wr!l
have occurred at thES pomt

Local Applrcatlon forms are to be saved as Word Documents or saved pdf.
documents. Files should be saved by the name: . ‘
“AgencyNamePro;ectNameLocaH 9" wherein the Agency and PI‘OJeCt names
should be 1nserted where mdlcated :

eSNAPS ln addition to the Local Appllcatzon Pro;ect Appl:catlons (formerly
known as Exhibit 2) are requsred be entered into the electronic grants
management system managed by HUD’s Office of Special Needs Assistance-
Programs known as eSNAPS. If the agency is new to eSNAPS or if there are
staff within the agency who require access, guidance is available on the following
HUD website:  hitps:/www. onecpd mfole snaps/gu:des/coc—program-
comget;tlon resources/ :

On this site, you wrlt ﬁnd gui'dance on:
+ Navigating the eSNAPS site
e Adding/Deleting users in eSNAPS

» Obtaining a DUNS number and System Award Manager (SAM)
regrstratron



' i Ensurmg the agency s Code of Conduct is current and posted to the HUD'
- website. o
' eSNAPS Appllcatlon forms are to be saved as Word Documents or saved pdf.
documents (no scanned documents) shouid be submitted. Files should be
~saved by the name: “AgencyNameProrectNameES19" wherein the Agency and
_-Pro;ect names should be mserted where ;ndrcated o

SIGNATURE

An original signature is not requrred but the name and title of the authonzed
representatrve must be mciuded on the apphcatlon '

The Contlnuum reserves the ﬂght to request addltlonal mfonnatlon as determined
necessary, to review any application. All mfom1at|on submrtted through this solicitation
becomes the property of the Contlnuum :

Quesrlons ' - '
Please direct questlons regarding thls appltcatton opportumty to

Chnstlna Soulard _
517.241.0876
coordlnator@mlboscoc com

There is no guarantee of reply for Renewa! Apphcatron inquires made after 5:00 p.m.,
Wednesday, June 5, 2019. There is no guarantee of reply for New, Bonus, or
Infrastructure Application inquires made after 5:00 p.m., Wednesday, A_u_gu_st 14, 2018.




ELIG!B!LITY INFORMATION

The CoC Program Intenm Ruie (24 CFR Part 578) prowdes detarled information about
allowable activities, documentation: requrrements and other regulatory requrrements
with which applicants should be familiar, HUD’s FY 2019 NOFA further restricts
allowable activities and sets additional requirements. The Interim Rule and NOFA will
govern use of all grant funds apphed for under this solicitation. Requrrements o

- summarized here are not all inclusive. Appilcants are strongly encouraged to revrew the
_ Interrm Rute and NOFA dlrectiy and in detaal

ELIGIBLE PROJECT APPLICANTS

‘include Continuum member agencies that meet the CoC Program defmrtron of
eligible apphcant per 24 CFR 578.15 (i.e. nonprofit organizations, States, local
governments, or instrumentalities of State or local governments), and public
housing: agencres as such term is defmed in 24 CFR 5.100, -Per the CoC
Program Interim Rule, for-profrt entities are not ehgible to apply for grants or to be
subrecrplents of grant funds. L

Must have a DUNS number and be regrstered in the System for Award

. 3Management (SAM), formerly Central Contractor Regastratron (CCR).

Must meet all statutory and regu!atory requirements in the McKmneyﬂVento
Hometess Asmstance Act as amended and CoC Program Interim Rule.

Renewai Appltcants -

~Must have a. stgned CoC Program grant agreement weth HUD that wrll exprre

- between January 1, 2019 and December 31, 2019 for the project for which funds
- are requested. (Note Prospectlve applicants are responsrble for knowmg when

grant terms expire and must anticipate when to apply for renewal funding. if an
apptlcant far!s to apply for a renewal in the appropriate year it wril not be etlgsble
for renewal in the next funding competrtlon ) _ -
May not request more for each renewing project than the FY 2019 Annual
Renewat Amount approved by HUD for that project.

ELIGIBLE PROJECTS

Renewal Prorects

Must be included on the Grant Inventory Worksheet (GIW) accepted by HUD as
part of the FY 2019 CoC Program registration process. :

May not. request total funding in excess of the Annual Renewal Arnount approved
by HUD for that project in the renewal application. Any additional fundmg
requested must be done through a new project application.

Are renewable as set forth in 24 CFR 578.33 of the interim rule to continue on-

going leasing, operating; supportwe services, rental assrstance HMIS and
pro;ect admrnlstratron costs.

New Pro;ect

Will only be consrdered from applicants within the FY 2019 Collaborative
Apphcatron process for:



Permanent supportrve housmg prorects that meet the requrrements of

: -_Dedrcated PLUS as defined in Section 111.C.2.g. (page 17) of the NOFA or

new permanent supportive housing projects where 100% of the beds are
dedicated to chronic homelessness; _ :
Raprd re- housmg projects created for rnd;vrduals famrtres ;ncludrng
unaccompanied youth who meet the foltowrng crrterra a) residing in a piace
not meant for human habitation, b) residing in an emergency shelter, ¢)
persons meetrng the criteria of category 4 of the definition of homelessness
(including fleeing or attempting to flee domestic violence), d) res;drng in

transitional housing funded by a Joint TH and PH-RRH, ‘component project,

and e) receiving services from a VA-funded homelessness assistance
program who are experiencing homelessness and who enter drrectly from
the streets or emergency shelter. _

Joint TH and PH-RRH prorects as defmed in Sectron EIE C. 2 n. (page 18) of
the NOFA to serve homeless families and 1ndrvaduals by offerrng both
compcnents and aliowrng for partrcrpant choice.

Dedicated HMIS project for the costs at 24 CFR 578 37(a)(2) that can only
be carried out by the HMIS Lead, which is the' recipient or subrecipient of
an HMIS grant, and is lssted on the HMES Lead formin the CoC Applrcant
Profile in eSNAPS. =

Supportive services only project to deve!op or operate a new centratrzed or
_coordmated assessment system

= May only be created through reailocatron of dottars from exrstrng CoC Program-
funded pro;ects R '

Permanent Housmg Bonus Prorects

* Wil only be considered from apphcants wrthm the FY 2019 Coitaboratrve -

Appl:catton process for the f rst three types of altowed projects listed above under
“New Projects”.

» New projects created through a permanent housrng bonus must meet the project
eligibility and threshold requrrements estabtrshed by HUD in Section V. of the
NOFA.,

= More than one Bonus project may be submrtted by the Contrnuum for FY 2019
fundmg : _

Domestic Vroience (DV) Bonus Proiects

» Wil only be considered from applicants within the FY 2019 Co!taboratrve
Application process for: - :

o)
O

<

Rapid Re-housing (PH- RRH) prorects .

Joint TH and PH-RRH component pro;ects as defi ned in Sectron M.C.2.n
(page. 18) of this NOFA. S

SSO Projects for Coordrnated Entry (SSO—CE) to rmptement polscres
procedures, and practices that equip the CoC'’s coordinated entry to better
meet the needs of survivors of domestic viclence, dating violence, sexual
assault, or 3 stalking (e.g., to implement policies and procedures that are
trauma-informed, client-centered or to better coordinate referrals between
the CoC s coordinated entry and the victim semce providers coordinated
entry system where they are d;fferent)



.= CoC may appiy to expand an exrstmg renewa! pro;ect in accordance wnth Sectlon
V.B.3.a.5.b.(page 31)of the NOFA, that is not dedicated to serving survivors of .
domestic violence, dattng violence, sexual assault, or ‘stalking that meet the

. definition of homeless in paragraph (4) of 24 CFR 578.3 to dedtcate additional
-units, beds, persons served or serwces prowded to extsting program partlmpants
to this population.
= DV Bonus projects will be rewewed for e!sglblllty and threshold requwements and
will be selected based on the CoC Application score plus other criterzon spec;fted
in Sectton IL.B. 10 & (page 11) cf the NOFA :

GRANT TERM . ' '
All renewal project apptlcailons mciudmg rental asszstance are I:mlted to 1~year grant
terms and 1-year of funding. The initial grant ferm for new projects created through -
reallocation can vary Refer to the NOFA for detaeled mformatnon (Sectlon V, page 24).

PROJECT REVIEW AND RANKING

All apphcantslpro;ects must meet bas:c threshcld requnrements The Continuum
reserves the right to reject any applzcatton that is not conSIstent with the CoC Program
Intenm Rute andlor the FY 2019 NOFA

PROJECT EVALUATloN CRITERIA K

Local project evaluation criteria are guided pnmanly by relevant HUD policy pnorttles
and Application Review Criteria identified in the FY 2019 NOFA. The specific criteria
that wzl! be used are reflected in the New and Bonus Pro;ect Apphcataon and Scorecard

PROJECT RANK[NG S '
Once applications are reviewed and scored usmg the above~descnbed cntena projects

will be ranked by score and HUD Pol;cy Pnontles Adjustments may be made to the
rankings to S

- Maxu'mze funds for projects |dent1fled in Tier 1.
» Ensure adequate resources for system infrastructure by ranking HMIS and
Coordmated Entry prOJects within Tier I :

RE_SOURC_ES
Document Name : | Document Link :
FY 2019 CoC Funding Process Opening | hitps://iwww, hudexchange.info/news/the-
Announcement _ fv—2019-coc—program comoetatson—ooenmq-
S ' nd~ugdates/ .
FY 2019_ CoC Program Competition https Iiwww hudexchange nfolresource/58
Notice of Funding Availability (NOFA) 42/fy-2019-coc-program- -nofa/




_ .' CoC Program Competltzon e-snaps o httbs //wWw hudexcﬁa'nqe: infole- :
N Resources ol o snapsiquudeslcoc—proqram com_getltion-
' o ' resourcesi : . :

Continuum of Care Prograrn Interim Fmai https:!/www.hudexch’é'nQe__._infolre'soUrcel@ '
Rule | o . 33/hearth-coc-program-interim-rule/ =~




' ' Contact Information
Mi Balance of State Contmuum of Care (BoS CoC):

‘o Tina Allen (Chair) chggr@mtboscoc com (231) 498-1213

Ml-500 MICHIGAN BALANCE OF STATE COC
FY 2019 HUD COC PROGRAM COMPETITION

3__ Chnstlna Soulard (Coordlnator) coordl tor mIbOSCOC com (517) 241-0876

HUD_ Representative :
: "_-_ Kathleen Hines athleen L. hlneg@hud go
Regources ' o
Balance of State CoC Webpage WWW. mlboscoc com
HUD CoC Competltion Webpage To be updated upon release of NOFA

ALL DATES ARE SUBJECT TO CHANGE

' - T ENTITY | TIMEFRANE
(ACTION |__RESPONSIBLE | DUE DATE
FY2019 CoC Program Reglstratlon Changes to
Registration Due - Coordmator_ 3_/14/19_
.. SNAPS Office sends G!W (w1th a copy to BoS ) ' - -
CoC project recipients) - : AUD . AIBI19
BoS CoC sends’ reconcnled GIW to the HUD ' . 0
Iocal feld offce RIS COOI’diﬂatOI' . 4/17!19
-Recrurt PrOJect Review Team usung gmdance %%%rd};natﬁé;r:;};gg) B
from HUD CoC Appllcatron and Evaiuatlon ' Esgiu ation April 2019
Commrttee _ " Committee
S : ' Coordinator.and HUD
Review of current application and scoring CoC Application and April 2019
methodology . -Evaluation P .
' - ' Committee
HUD Application and
Fundlng pnontues recommended ‘Evaluation May 2019
_Committee
RENEWAL APPLICATIONS '
BoS CoC hosts meeting with renewal recipients .
to review Renewal Application and: Sconng Coordinator 5/20/19
(posted to website following) ' -
Renewal Appllcatlons are submrtted to the . " ;
Coordinator . | Project RGCIpients 6/7/19
Renewal Applications are assemb[ed and S
forwarded to HUD CoC Application and Coordinator 6/10/19
Evaluation Committee for review and score L 3
Review and scores for Renewal Applications are | HUD CoC Application
completed by the HUD CoC Application and and Evaluation 7/12/19
Evaluatlon Commlttee Committee

10



_ BoS CoC HUD CoC Appllcatuon and Evaluetlon _

HUD GoG Appiication

to applicants confirmed -

Committee meets to review and confirm * and Evaluation 7/15/19
Renewal project scorés and reallocation - Committee * : '
BoS CoC Executive Committee reviews Renewal L -
project scores and reallocation Executive Cemmlttee 71619
‘Notice of project scores and rea[locatlon sent to gl g
Renewal Applicants - Coordmator 717119
Deadline for Renewali Appllcatlon score appeals Project - 7/22].-1'9
to be submitted to the Coordinator . - - Remp:ents/Apphcants L
Renewal appeals reviewed by HUD CoC HUD CoC Application | - .~ .
‘Application and. Evaluatmn Commlttee response - and Evaluation : 7/_2_5!_19_ .

Committee o

: Wntten not:ﬁcation_ of Renewal Appifcatlon score

BoS CoC hosts meeting with applicants to

- Coord:nator

“Tmee

- Committee; response to apphcants conﬁrrned
‘recommended project ranking -

Commfttee

review New/Bonus Appllcatlon and Sconng - Coordinato’r . 7119/19
(posted to website fotlowmg) ' : RS
New/Borius Appllcatlons are subm|tted to the : - Pro;ect : 8/ 6119
Coordinator- . - Recsp!entslApphcants LY
‘New/Bonus Appllcataons are assembled and o L
forwarded to HUD CoC Application and _Coord:n_ator o 8/19/19
Evaluation Committee for review and score e L
Review and scores are completed by the HUD HUD CoC Application SRR
CoC Application and Evaluation Committee for ‘and Evaluation - 8/23119
New/Bonus Applications ~ © Committee e
BoS CoC HUD CoC- Application and Evaluatlon HUD CoC Application ; -
Committee meets to review and confi im- and Evaluation 8/26/19
New/Bonus Application scores =~ .* ‘Committee .
BoS CoC Executive Committee reviews : TR ey
New/Bonus Application scores =~ - . Executwe_@ommlttee 8/27119
| ngglcl:za c:’t sro;eet _seores sent to NewIBonus Co o din 3t. or 8 "_28 /19
Deadline for NewlBonus Apphcatlon score o Project - 91219
appeals to be submitted to the Coordinator Recipients/Applicants -
New/Bonus Application appeals reviewed by HUD CoC A o

" ppllcatlon
HUD.CoC Apphcatlon and Evaluation " and Evaluation 9/3/19

. _Wntten notrficatlon of. New!Bonus Apphcatlon

“Verification that all HUD Project App!lcat;ons

_Coordin'ator

914119

8/19119

“have: been completed and submltted in e~snaps' Codrdinatdf

isdone R

All project appflcatlons reviewed in e-snaps for o
_p0951ble error; communlcatron sent to rempaents Coordinator 8/30/19
and applicants .~ '
BoS CoC Executive Commlttee reviews . . -
recommended project ranking : Executive Con1m|ttee 8/319
Notice of project rankmg sent to BoS CoC Coordinator 9/4/19

membershlp

11



b jPrOJect rank:ng for FY 2019 HUD CoC Program

9112/19

. Competition is finalized at- September BoS CoC _ _BoS_' CpC'
Meeting (posted to website following) - :
‘Drafted BoS CoC app!lcataon posted to website e oy
for review and comment . : Coordlnat_or 9/1 -3,_19
‘Project Prioritization'is completed in e-snaps Coordinator 9/16/19
BoS CoC application is competed in e-snaps Coordinator 9/18/19
Deadline for public review and comment on BoS - - ard.

- CoC application =~ ' BoS C°C 9"_.19, 19
‘Final BoS CoC appilcatlon package is submﬁted o : DRI
in e-snaps; shared with BoS CoC project Coordinator 9/30/19

recipients/applicants and posted on BoS CoC .
webpage S '
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FY2019 HUD COC PROGRAM COMPETITION
RENEWAL PROJECT APPUCATION
' Permanent Housing Pro]ects

~ APPLICANT PROFILE

Legal Name of Applicant .

Project Name

Prdject Start Date

Contact Person

Title

Address

Email

Phone .

Prdject Type (chéck one)'

O Permanent Supportlve Housmg

O Rapfd Re-Housing |

[J  Joint Transitional Housfng / .Permanent Housing — Rapid Re-Housing
Sy

Renewal Appliéation (_).ption (chec_k one):

O  Standard Renewall (no change from FY18)

O Consolldatibn (musf _co'mple.t_e N.ew Project Application in addition)

O Tranﬁitioh (muét compiefe New R_rdject Application fn z;d_dition)

- _ _

Expansion {must complete New Project Appiication_ in additioh)

Page 1 of 14
FY19 Project Renewal Application — Permanent Housing Projects



Authonzed Representatlve l hereby certrfy that the mformanon contamed in thlS proposai istrue and
accurate. Any falsq‘;catron of information will render the application void, and the application will not be
accepted This application has been reviewed and authonzed for submission by the apphcant s board of
dfrectors as of the date md:cated :

Name S R ' ' Title:

Date of Apphcant Board/Local Plannmg Body Authomzation

Date of Anticipated App!tcant Board/ Locak Pianmng Body
Authortzatlon

Page 20f14
£Y19 Project Renewal Application



Alf pro;ects requestmg renewal must demonstrate they have met minimum pro;ect ehgrb:hty, capacrty, :
trmelmess, and performance standards to be considered for fundmg

GENERAl. PROJECI' INFORMATION

1a. Prdvide a narrative describing the purpose and design of this project. Responses should detail the
goals of the prOJect the target populatlon for the prOJect and how partlupants are served w:thm the
project. (500 ward limit) :

Click or tap he_re 'to enter text.

1b. Provide a narrative describing how the project’s perfo_rman'ce met the plans and goals established in
the current project’s application, the project’s _pelrformance in assisting program participants to achieve
and maintain independent living, and record of success. If the renewing project does not have a
completed pro;ect year, provnde a narrative response based on all completed quarters of the pro;ect
year. {500 word limit) :

Click or tap here o enter text, .

1c. Usmg the chart below, indicate the county or counties served by this pro;ect the number of
households pfanned for service in each county, and the number of households actualiy served | per the
last completed pro;ect year or all completed quarters of the current project year. If the renewing project
does not have a completed project year, indicate the planned number of umts per county and the actual
number served’ as of the date of thls applacatlon *® -

County S _ . Planned Households Actual NumberServed

Click or tap here to enter text. Click here to enter text. Click here to enter text.
Click or tap here 10 enter {ext. Click here to enter text. Click here to enter text.
Click or.tap here to enter text. Click here to enter text. Click here to enter text.
Click or tap here to enter text. Click here to enter text, -1 Click here to enter text.
Click or tap here to enter text. Click here to enter text. *| Click here to enter text.

*Attach additional forms as needed to list all countles
Prowde an explanatlon if the number of households planned is less than the actual number served

Click or tap here to enter text.

2. Has the project had any significant changes since the last funding approval?

Yes/No If “yes”, complete the chart below to indicate the change.
Check _ .
_chenge ' P : _ Previous New
type - L '
o Decrease in the number of persons/households served
0 Change in number of units
1 Change in project site location
[7 - | Change in target population
O Change in component type
Page3of14
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0 Changeiin gran_tee/apblicant

Line item or cost category budget changes more than -
| 10% b _ o

a - _
O Other: Click here to enter text,

If change was rhade, include as many of the following that apply as attachments to your app[icatioh:

Attached
{check) _ . .
B Atta'ctiment: Written commdn_ic'ati_d'h to HUD requesting the slgrai_ficant change
0 Attachment: HUD's written approval of the change requested
| N/A: HUD has not yet provided written a'pprova_l of the requested change

3. Does 'this'project have any subrecipients? If so, .please list subrecipients, geographic area of service,
number of households to be served, and amount of fundmg allocated to the subrecuplent Attach
addltaonal forms as needed :

Click or tap h_ere to enter text.

4.1s the pro;ect dedicated to serve priority populatmns (Veterans, Chronically Homeless, Families,
Youth, Domestic Vlofence Survwors)? Enter the number of units dedtcated for each popu!atron at
turnover (Dedlcated Plus for chromcally homeless only). '

: Number of Units o

o Dedicated - : Dedtcated Plus = .-
Veterans Click here to enter text.
Chronically Homeless | Click here to enter text.
Families . Click here to enter text.
Youth : Click here to enter text.
Domestic Violence 1 Click here to enter text.

5. Low Barrier

Which of the followlng will prohiblt potential participants from belng accepted into thls project?
Having too little or not enough income

Active substance use or history of substance abuse :
Having a criminal record (oth'er than for state-mandated restrictions)
Domestic violence (reqmring survwor to take specuﬁc actions or demonstrate
distance from assailant) ' :

None of the ahove

ol o DD[:J

Please briefly explain your response. Click or tap here to enter text.

Page 4 of 14
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6. Housmg FII'St

Which of the following criteria are used to exit participants from thls project?

Failure to participate in supportive services

Failure to make progress on a service plan -

‘Loss of income or failure to improve Income
‘Being a victim of domestlc violence

Failure to participate in’ any other actuvnty not typlcally covered in a Iease
“agréement

None of the above

O O Ojo|o

Please briefly explain your response. Click or tap here to enter text.

7a. All re(:lplents of HUD CoC Program fundlng are requnred to partac1pate In the Balance of State CoC
Coordinated Entry System, as 1mp1emented through its Local Planmng Bodies. Did the pro;ect take 100%
of all referrals from the Coordsnated Entry System in the past pro;ect year? Yes/No

7b. Wlthm the tast comp}ete pro;ect year, how many referrals from the Coordmated 'Entry System were
recelved by this project? How many referrals from the Coordlnated Entry System were uitimately not
served by this prOJect? What was the ratlonale for not serving these referrals? (500 word hmrt}

Chck or tap here to enter text

8. What is the prloritizatlon process for households referred to this project? How is it determmed who is
most vulnerable and the best fit for any referrals to this pro}ect? Provide detail from po!lcy established
by the Local P|annmg Body (500 word hmrt)

Clrck or tap here to enter text,

9 What was the project’s unit uttllzatton rate'-" Please use the Iast completed project year or aII
comp[eted quarters from the current prOJECt year. (Average of Utilization Rate - Point-in- Time Count of
Households on Last Wednesday in APR Q8b [or for Persons, Q7b]; see Detailed Instructions)

Click here to enter teit

10. Does the apphcant anticipate unexpended project funds at the exptratlon of the current project
year? Yes/No

If yes, how much? Click or tap here to enter text.

Page5 of 14
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11.1In the Iast 3 years, dld the appllcant have any unexpended funds for any BoS CoC HUD CoC pl'OjeCt -
regard!ess of pro;ect type — at the ‘expiration of the prOJect year? (Please exclude the most recent project
year for the pro;ect that is the subject of this renewa! apphcatlon This mformotfon will be recerved in
questron 12 ) Yes/No ' : :

i yes how much? (Note HUD CoC Competrtron year and pro;ect name)
CE;ck or tap here to enter text

12. Complete the followmg chart usmg the prOJect s last completed pro;ect year. If the pro;ect does not
' have a completed year, provide mformatlon based on the pro;ect balance as of the date of this
applrcatlon Documentatlon of the eLOCCS balance is requzred as ah attachment to this appllcataon

a. Totat amount authorlzed wrthln et.OCCS Click here to enter text.
b. Remaining balan'ce inelOCCS | Click here to enter text.
c. Percentage recaptured S ' - |- Click here to enter text.
Dmde answer b. by answer a. and mult:ply by 100

13. Were drawdowns made to eLOCCS at least quarterly?

If drawdowns did not occur at least quarterly, what does the apphcant intend to 1mprove through the
next prOJect year to address th|s reqmrement'-’

Clle or tap here to enter text

14 It is cr|t|cal that all HUD CoC fund:ng recewed within the Balance of State CoCis used fully and
effectlvely to end homelessness for the area(s) served. Projects with low utilization rates and significant
amounts of recaptured funding do not demonstrate effectweness at reaching this goal and ptace the BoS
CoC at hlgh nsk of Iosmg HUD CoC fundmg in future appllcatron rounds. :

ff this prOJect was not fuiEy uttllzed or expended will the applicant voluntarlly reallocate atleast a
portion of the pro;ect'-’ If so, what portion of funding and service area would the applrcant choose to
retain and serve as effectrvelv as possmle?

If the apphcant does not wzsh to voluntanly reallocate, describe how this prOJect wnll |mprove utuhzatlon
and/or drawdowns to the benefit of the commun:ty or commumt:es served {500 word hmrt)

Please note: Voluntarv reallocatton mav result in additlonal apphcatmn materials reguested by the HUD

CoC Agghcatlon and Evaluation Commlttee Refer to the Renewal Detailed Instructions and Voiuntau
Reallocanon Consuieratzon Gunde for more information.,

Click or tap here to enter text.

Page 6 of 14 .
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15 lndrcate how many APR Data Quallty Elements (DQE) have 5% or less null or missmg values from the
Iast completed pro;ect year or all compteted quarters from the current project year (APR QOG)

_ Data O.uallty Element APR 6a 6d
: : Number of elements with 5% or less null or mlssmg values S
-DQE 6a. : DQE 6b. ~ DQE6e. " DQE6d.
Choose an item. Choose an itern. - | Choose anitem. . - | Choose an item.
Total the numbers above, divide by 16, multiply by 100 for a percent: Click here to enter text.

Optional narrative: Click or tap here to enter_text.

16a Does the recnplent have any HUD momtormg fi ndmgs in any of the apphcant’s pl‘OjECtS? '

3

if yes, explam below ﬁndmgs in detall for the HUD CoC Appllcatlon and Evaluation Commlttee Include
details on the natufe of the fmdlng, resolutlon and corrective actlons taken if any

Cllck here to enter text

16b. Has the appl:cant been momtored by HUD i in the past three 3 years? : :.

If yes, lnclude as attachmentS' Momtormg report from HUD appllcant 5 response to any fi ndings,
documentation from HUD that fi ndmg or concern has been satisfied, and any other relevant
documentation. - -

if no, provnde most recent momtorlng by an entity other than HUD for federal or state funding (ESG
CDBG, etc) and include as attachments: Monitoring report, apphcant’ s response to any findings,

documentatlon from entity that fi ndlng or concern has been satlsF ed and any other relevant
documentatron. E : . .

17.1s thlS pro;ect the only CoC funded pro;ect wrth dedrcated beds to a particular target populatlon?

Answered by the HUD CoC Applrcatron and Evaluation Commrttee based on all apphcatlons submitted for
this NOFA

18. Funds that are reallocated may be added to renewal projects to increase the number of households
served If fundlng ls available:

Would this prolect accept addltional funds? (J Yes [] No
How would addmonal households be served wlth these funds?
Click here to enter text.
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'19 Is the apphcant (or identified subrecrpient[s]) a member of the l.ocal Planmng Body or Bodles served
by this pro;ect? Yes/ No

Complete the “FY19 LPB Acknowledgement Form" for each Local P!annmg Body served by this pro;ect
(one form per Local Planmng Body) '

Usmg data from the Iast completed pro;ect year orall completed quarters from the current pro;ect year
prowde responses to the questions below. o

20. What percentage of the households served met “hard to serve” crlterla defined as havlng zero
income at start/entry? (APR 018 Value for Adu!ts wrth No Income at Start drwded by Total Adults}

Click here to enter text.

21. What. percentage of the households served met “hard to serve” criteria defi ned as havmg two (2)or
more physical or mental health condltlons known at start/entry (APR Q13a2. add totals for two and
three or more condrtrons, then divide by tota!)

Click here to enter text.

22 What percentage of the households served were chrOnically homeless? (APR 0260. drwde total
chronicaﬂy homeless by totai households)

Cl|ck here to enter text: oo

Usmg data from the last completed pro;ect year or a!l completed quarters from the current pro,rect year
prowde responses to the questrons below

Permanent Support Houslng Projects

23. Length of Stay: Calculate the percentage of Ieavers that remained in the project more than 180 days
(APR 22a1)

Cllck here to enter text.

24. Exits to Permanent Housing Calculate the percentage of partlupants who remained in the pro}ect or
exited to permanent housmg destmatrons (Total Persons Exiting to Positive Housing Destinations APR
Q23a + Q23b + Stayers Q05a/ [ Total Served Q05a - Exciuded Q230+ Qz3b])

Click here to enter text.

Page 8 of 14 o
FY19 Project Renewal Application



25. New or Increased Income and Eamed Inccme

a. What percent of Qro;ect stayer had new ot increased earned income w&thin the project year'? (APR
19a1} ' :

Cléck here to enter text.

b. What percent of gr0|ect stayers had new or increased other {non- employment) income wrthm the
project. year? (APR 1901) ' : :

Chck here to enter text

c. What percent of pro;ect leavers had new or increased earned income within the project year? (APR
Q1902)

Ci:ck here to enter text.

d. What percent of groiect ieaver had new or increased other (non empkoyment) income within the
project year? {APR Q1902) '

Chck here to enter text,
Rapld Re Housmg or Joint Transmonal Housmg/Rapld Re Housmg Projects:

23. Length of Stay Ca!culate the percentage of partlupants that took 30 days or less from project entry
to lease up. {CAPER 22C}

Clrck here to enter text

24, Exits to Permanent Housmg Ca[cuiate the percentage of pamclpants who emted to permanent
housing dest:nat:ons (Total Persons Exiting to Positive Housmg Destinations APR Q230 + Q23b / [Total
Leavers Q05a - Excluded Q23a +Q23b))

Click here to enter text.
25. New or In_crea'sed Income and Earned Income

a. What'percent of project leavers had new or increased earned income within the project year? (APR
19a2) :

Click here to enter text.

b. What percent of Qroiect leavers had new or increased other {(non-employment) income within the
project year? {APR 19a2) '

Click here to enter text.

Page 9 of 14
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PRO]ECI' BUDGET

Complete the chart be!ow for all funds assocaated with this prOject

if th:s pro;ect has subrecnplents, mclude an addltlonal sheet to show how these funds are allocated :

among subrecnprents

Leasing‘ |

Rental Assistance -

Supportive Services

Operating Costs

HMIS

Project Adminfstration
{up to 10%, follow
GIwW)

Total Project Cost

Page 10 of 14
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Attachment B
Attachments lasted below are requnred but unscored. Failure to mclude any documentatlon that is

requnred may result in dlsquallflcatlon of the appilcatlon Please number all attachments in accordance
Wlth the hst beiow

_Aii pro;ects must mciede-

El #1 Annual Progress Report (APR) for the pro;ect s most recent completed contract year or aiE
completed quarters from the current contract year :

Ol #2: Lme of Credit Control System (LOCCS) report showmg drawdowns and final balance
0 #3: FY19 i.PB Acknowledgement Form for each Local Planmng Body served by this project
0 #4' Pro;ect Appllcatlon submltted in e-snaps

(W #5 Documentatlon ofall match _

ach ap_gllcant must mc!ude one of the followmg two (#6):

Cl Monltonng report from us Department of Housmg and Urban Development {HUD)

() Momtorang report from an entlty other than HUD for federai or state fundlng (ESG CDBG, etc)

if retevant mclude (#7)

{:] A Organ:zatton s response to any fmdmgs

{IB: Documentatlon from HUD {or other entity) that the finding(s) or concern(s) has been satlsfaed
[J C: Any other relevant documentatlon |

[] D: Written communication to HUD requestmg the significant change indicated in question 2.

[l E: HUD's wntten approval of the change requested in question 2.

Page120f14
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Attachment C

HUD General Sectlon Certlflcates '

The appltcant certifies to the Balance of State Contmuum of Care that it and its prmcapals arein
compllance wnth the followmg requ;rements as indicated by checking the box.

O Fa:r Housmg and Equal Opportumty See CFR 578 93 for specaﬁc reqmrements related to Falr Housmg
and Equal Opportuntty '

U Equal Access to Housmg in HUD Programs Regardless of Sexual Onentatlon or Gender Io'entrty See
the Federal Register dated February 1, 2012, Docket No. FR 5359-F- 02 and Section V C. 1 f. of the FY
2017 General Sect:on : : :

O Debarmenr and Suspens:on See Section {ll.C.4.c. of the FY 2015 General Section. Addltlonally, itis the
respoas;blilty of the reccplent to ensure that all subrecipients are not debarred or suspended. (24 CFR
578. 23((3)(c)(4)(v) d. Delanquent Federal Debts See Section V.B.3.of the FY 2017 General Sectton

O Compl:ance w:th Fdir Housmg and C:wl Rrghts See Section V C.la.of the FY 2017 General Sectlon

O Executwe Order 131 66 ”lmprowng Access to Services for Persons wrth Limited E nghsh Profrcrency
{LEP) See Section V.C. 1 d. of the FY 2017 General Sectlon :

O Economfc Opportumtres for Low- and Very Low—mcome Persons (Sect;on 3) See Section V. C lc of the
FY 2017 General Sectlon ' '

a Conductmg Busmess in Accordance wrth Core Values and Ethlcal Standards/Code of Conduct See
Section V.C. 15 of the FY 2017 General Sect:on

1 Prohibition Against Lobbymg Actrwt_l_es. See Section V.C.15. of the FY 2017 General Section.
L1 HUD Habitability Standards inspections on all units, at a minimum

O Participation in HUD—Sponsorea' Program Evaluat:on See Sectlon V.C.5. of the FY 2017 General
Sectlan '

1 Environmental Requirements. Notwithstanding provisions at 24 CFR 578.31 and 24 CFR 578.99(a) of
the CoC Program interim rule, and in accordance with Section 100261(3) of MAP-21 (Pub. L. 112-141,
126 Stat, 405), activities under this NOFA are sabject 10 environmental review by a responsible entity
under HUD regulatlons at 24 CFR part 58.

[J Drug-Free Workplace See Sect:on Vi B 9. of the FY 2015 General Section. n. Safeguardlng
Remdent/Chent Flles See Sect;on V ci11 of the FY 2017 General Sectlon

O Compliance with the Federal Funo‘mg Accountab:hty and Tmnsparency Act of 2006 {Pub. L. 209-282)
{Transparency Act), as amended See Sectlon V.C.13. of the FY 2017 General Section, '

O Lead Based Paint Requ:rements For housmg constructed before 1978 {wnth certain statutory and
regulatory exceptions), CoC Program recipients must comply with the requlrements of the Lead-Based
Paint Poisoning Prevention Act (42 U.S.C. 4801, et seq.), as amended by the Residential Lead- -Based

Page 13 of 14
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O Pamt Hazard Reductton Act of 1992 (42 U S C. 4851 et seq % and umplementmg regulatlons of HUD,
at 24 CFR part 35; the Envsronmental Protection Agency (EPA) at 40 CFR part 745, or State/Tribal lead
rules rmplemented under £PA authorlzataon and the Occupatlonal Safety and Heaith Admmlstration at
29 CFR 1926 62 and 29 CFR 1910 1025 : : :

0 Vioience Against Women Reauthonzatron Act of 2013 Impiementat:on in HUD Housing Programs (24
CFR PartsS 91, 92 93 200, 247, 547 ‘576, 880, 882, 883 884, 886 891, 905, 960 966, 982 and 983)

0 Attestatlon that al[ attachments as requlred by HUD are up!oaded in e-snaps See Notlce of Fundmg
Avarlablhty for the 2018 Conttnuum of Care Program Competltlon FR-6200 N 25. -

This list is not exhaustlve of all HUD requarements Appltcants are encouraged to review the 2018
General Section, found at: : :
https: //www hud. gov/program ofﬂces/spm/gmomgmt/grantsmfo/fundmgopps to ensure ehglbulty

Applicant:
Ackaowledged By:
Title:

' Date:

Page 14 of 14
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FY2019 HUD coc PROGRAM COMPETITION *
- RENEWAL PROJECT APPLICAT!ON

DETAILED INSTRUCT IONS |

Thrs document is intended to gunde apphcants in the FY2019 HUD CoC Program Competmon
through the Balance of State Continuum of Care (BoS CoC) Local Appllcatlon Process. These
detaeied 1nstruct10ns correspond to the Renewal Pro;ect Appilcation Permanent Housmg
Pro;ects ' :

if additlonal clarlfrcatlon |s needed please contact the BoS CoC Coordlnator (Chnstma SouEard
coordmator@mtboscoc com). o

Page 1:
Apphcant Profale : :
o Complete information for the project’s appllcant For renewal pro;ects, thrs
woutd be the project recrprent (not subrecaplents)

Pro;ect Type : :
o Select the appropnate project type for the renewal pTO}ECt -

= Permanent Supportlve Housmg ‘Permanent housmg with mdefmate
Ieasmg or rental assistance parred wzth supportlve services to assist

: :homeiess persons with a disability or fam:hes with an adult or child
_ member with a dlsabnhty achreve housrng stabr!rty " {HUD Exchange)

* Rapid Re- Housmg ”Emphasrzes housmg search and relocation services
and short- and medium-term rental assnstance to move homeless persons
and families (with or without a disab:hty) as rapzdly as possnbie into
permanent housing.” {HUD Exchange) o

= Joint Transitional Housmg/Permanent Houszng Rapzd Re- i—tousmg ”'Fhe
Joint TH and PH-RRH component pro;ect combines two exsstlng program
components - transmonal housing and permanent housrng-raptd
rehousing—in a srngle project to serve andzvnduais and famlhes :
experiencing homelessness HUD will require the recipient to adopt a
Housing First approach across the entire project and program
participants may only recelve up to 24- months of total assrstance "
(FY2018 HUD CoC Program NOFA)

Renewal Project Optlon :
o Select the appropnate renewal appilcatzon optron Definitions from the FY2018
HUD CoC Program NOFA.
» Standard renewal: No prOject changes from the FY2018 prOJect
. Consolldatton “The process by which two or more prOjects that are
eligible for renewal in the FY2018 CoC Program Competition apply for
funding and are combined into a single renewal project upon award.”



FY2019 HUD COC PROGRAM COMPETITION
| REN EWAL PROJECT APPUCATION

: "-CommuuaaOFCARE :

DETAILED lNSTRUCT IONS

* Transition: “The ablllty of renewai pro;ects to transition from one CoC
Program component to another during the CoC Program competlt:on

= Expansron “The process by which a renewal pro;ect appllcant submlts a
new pro;ect apphcatlon to expand its current’ operatnons by addlng units,
'beds, persons served, services prowded to existing program participants,
or in the case of HMIS, mcrease the current HMIS. grant actrwttes within
the CoC’s geographsc area.”

Page 2:
Authorized Representative
o Secure authorization from the appllcant board or Local Plannmg Body of the
apphcataon and its contents :

R General Pro;ect Informatlon . S
l1a. Provide a narratlve descnbang the purpose and desrgn of this project. Responses
should detari the goals of the pro;ect the target population for the pro;ect and how
partlapants are served w1th|n the project. {500 word fimit) -

o Outline the purpose of the pro;ect and the need it fulfills for the geographlc area
served, including:

" Goals of the pro;ect

. Target poputation for the prolect

*  How (in what ways) participants are served within the pro;ect

o Why should this pro;ect continue to receive fundmg?

1b. Provide a narrative describing how the project_'s p'erformance met the plans and
goals established in the current project’s application, the project’s performance in
assisting program participants to achieve and maintain independent hvmg, and record of
success. If the renewing project does not have a completed project year, provide a
narrative response based on all completed quarters of the project year. (500 word limit)
o Outhne pro;ect performance from the last completed project year or, if the
pro;ect does not have a completed project year, all completed quarters for the
project year. Answers should include:
» Review of project goals
» performance data associated with these goals

o What is the proof that this pro;ect is creating pos:tfve change for households
served? : :



FY2019 HUD COC PROGRAM COMPETITION'
o RENEWAL PROJECT APPLICATION

DETA!LED lNSTRUCTlONS

¢ 1c Usmg the chart below, indicate the county or counties served by thrs project the
number of households planned for service in each county, and the numberof
: households actually served per the last completed project year or all completed
quarters of the current project year. If the renewing project does not have a completed
- project year, mdrcate the planned number of omts per. county and the actual number
served as of the date of thzs application. G -
o Detarl the county or counties served by thrs pro;ect the number of households
planned for service in the last completed project year, and the number of
" households actually served in the same contractyear. - :
. |f the project does not have a completed pro;ect year, actual number
" served will be completed as'of the date of the application.
= Please note this in the narratrve space provaded

o 2 Has the pro;ect had any srgmfrcant changes s:nce the last fundmg approval? _
-0 Using the chart provided, check the box of each item changed. Under “Previous”,
_ note the amount prev:ously approved for the’ prOJect Under ”New note the
amount most recently approved for the pl'OJECt Documentatron of change must
be mcluded as an attachment to the applrcatron o

. 3. Does this prOJect have any subrecrplents? lf S0, piease Irst subrecrpzeots geographlc
 areaof service, number of participants to be served, and portron of fundmg granted to
the subrecipient. Attach additional forms as needed. : _
o Ifthe prOJect will include sobrecrprents for carrying out the actrvztles of the '
project, list the sobrecrpaents and outline the portion of the project antrcupated
for each subreceprent This includes:
* Geographic area of service
. Number of households planned for service
»  Amount of fund;ng allocated to subrecipient

Sect|on 1 Pro;ect Effectweness :

e 4 Isthe prolect dedicated to serve priority populattons (Veterans, Chronically Homeless,
Families, Youth, Domestrc Vloience Survivors)? Enter the number of units dedicated for
‘each populatron at turnover (Dedlcated Plus for chronically homeless only)

o If the project is dedicated to serving specific populateons as listed i in the chart,
note the number of units dedzcated to each population. Projects can aEso have
Dedicated Plus unrts for chronic hometessness only. More mformatron on
Dedicated Plus can be found here
(https://www.hudexchange. |nfo/faqs/3247/can-vou exolam-the d:fference—

-’between beds dedtcated to- chromcallv/ ).




e FY2019 HUD coc PROGRAM COMPETITION
. mumioow &8 RENEWALPROJECT APPLICATION

- Commumcr Cae_ DETAILED INSTRUCTIONS

e 5. low Barrier

© Review the options in the chart and check the box for any items that would
prohlbrt a potential partrcrpant from being accepted into this project.
o Provrde a brief narrative that explains the box or boxes checked.

e 6 Housmg Frrst
o Review the optionsin the chart and check the hox for any items that would
resultin a partrcrpant being exited from this project. :
o Provrde a brref narratwe that expiams the box or boxes checked

o 7a Al recipients of HUD CoC Program fundrng are requnred to partlr:;pate in the Baiance
of State CoC Coordrnated Entry System as mplemented through its Local Plenmng
Bodies. Did the pro;ect take 100% of all referrals from the Coordmated Entry System in
the past project year?

‘o Select yesif the project serves onEy households referred by the Coordmated
'Entry System 1mplemented in the geographrc area of service.

o Selectnoif the pro;ect serves households rdentlfred outside the Coordmated

' 'Entry System amplemented in the geographlc area of service.

° 7b Wlthan the Iast comptete prOJect year how many referrals frorn the Coordmated
Entry System were received by this project? How many referrals from the Coordinated
Entry System were u!trmatery not served by thls project? What was the rationale for not
serving these referrals? (500 word Irmrt) ' :

o Responses will include the followmg '
n Number of referrals received by the project from the Coord:nated Entry
System lmplemented in the geographlc area of service
* Number of referrals received by the project from the Coord:nated Entry
System implemented in the geographrc area of service but not served by
the project :
. Detar! why referrals were not served by the pro;ect (the ratronale)

¢ 8 Whatis the prrorltrzatlon process for households referred to thas pro;ect? How is it
determined who is most vuinerable and the best fit for any referrals to this. pro;ect?
Provide deta:l from policy estabirshed by the Local Piannmg Body. {500 word limit)
o Detail how the project is assured of receiving a prioritized household for service.
Use Ianguage from the Local Planmng Body’'s prront;zation process/ pohcy as
support '
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RENEWAL PROJECT APPLICATlON'
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DETAILED INSTRUCT IONS

Efﬁcnent Use of Fundmg _ :
Apphconts may choose to include additional narrative to sup,olement responses related to data
or numbers prowded in response to g questron There is space for this and applicants are
encouraged to keep the narratrve focused on necessary explonotrons ond solutrons

s 9 What was the prOJect s unat utshzat:on rate? Please use the last completed pro}ect
year or all completed quarters from the current project year. {Average of Utilization
Rate — Pomt—m Time Count of Households on Last Wednesdoy in APR Q8b [or for
Persons, Q7b]) '

o RunanAPR for the last completed pro;ect year or all completed quarters if the
pro;ect does not’ have a completed pro;ect year. _
®  ifthe pro;ect s proposed service numbers are for households, go to Q8b
(Pomt in-Time Count for Households : on the Last Wednesday) and ;denttfy
the numbers llsted for January, Aprsl July, and October. - .
Dwncle each total by the number of households proposed for
“service in this pro;ect An average of the resulting frgures will
prov;de the project’ s umt utiltzataon rate. _ :
* If the project’s proposed serv;ce numbers are for persons comp%ete the
same steps hsted above but use Q?b : :

e 10 Does the appl:cant antlc:pate unexpended pro;ect funds at the exp:ratton of the
current pro;ect? If yes, how much? '

o Select yesifitis antrcupated that the pro;ect will not fully expend all avallable

project funds by the end of the current project year.
‘= Note the amount that is antlapated to be unexpended at the end of the
current pro;ect year.

o Select noif itis anticipated that all prOJect funds will be expended by the end of

the current project year

e 11 Inthe last 3 years, did the appl:cant have any unexpended funds for any BoS CoC
HUD CoC prOJect - regardless of prOJect type —at the exptratlon of the pro;ect year?
{Please exclude the most recent pro;ect year for the project that i is the sub;ect of this
renewal apphcatron This mformatlon will be recelved in question 12.) i yes, ‘how much?
{Note HUD CoC Competltron year and pro;ect name) ' :

o In 2017, 2018, or 2019, if the applicant had any BoS CoC HUD CoC prOJects of any
type that had unexpended funds, they shouid be detat!ed here Information
includes: :

*»  Under whlch HUD CoC Competmon year the prOJect was submltted
» The name of the project :
* The total amount of unexpended funds



FY2019 HUD COC PROGRAM COMPETITION

g Michiean - - RENEWAL PROJECT APPLICATION

* - ConnNuuM oF CARE -~
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DETAILED INSTRUCT!ONS
o Do"not include th_e .c'u.rrent or rnost recently com_pieted proj'ect year forthe |
' proje‘ct that this' application covers, as this will be the focus of queStion 12.

12. Complete the followrng chart usmg the pro;ect s last completed pro;ect year If the
pro;ect does not have a completed \ year, provude information based on the pro;ect

balance as of the date of this applrcatlon Documentation ofthe eLOCCS balance is

requ:red asan attachment to this appllcatlon
o Detail eLOCCS information in the chart provided for the last completed project
year or, if the prolect does not have a completed year, the eLOCCS balance for
the project as of the date of the application. This includes:
= The total amount authorized for the project in eLOCCs
* The remaining balance shown in eLOCCS
* The percentage of fundmg recaptured or unexpended for the project
e Find this figure by dlv:dmg the balance by the totaI and
- multiplying by 100 (%=[b/a}* 100)
o) Documentation of eE.OCCS bala_nce is _requzred as an atta’ch'ment.

13. Were drawdowns made to eLOCCS at least quarterly’r’ if drawdowns did not occur at
least quarterly, what does the applicant mtend to zmprove through the next prolect year
to address this requnement? ' : : '
o Selectyesif drawdowns were completed by the appilcant at ieast once every 3
months within the prOJect year reviewed in question 12.
o Selectno |f drawdowns were not completed at least once every 3 months within
the project year reviewed in question 12,
* Ifno, outline how the applicant will ensure that drawdowns are
completed at least once every 3 months in current and future project
years : : :

14. It is critical that all HUD CoC funding received wuthln the Balance of State CoC is used
fully and effectlvely to end homelessness for the area(s) served Projects with low
utilization rates and significant amounts of recaptured fundmg do not demonstrate '
effectlveness at reaching this goal and pEace the BoS CoC at h;gh risk of Iosmg HUD CoC
funding in future appllcation rounds : _
if this project was not fully utilized or expended, will the applrcant voluntar:ly realfocate
at least a portion of the pro;ect'? If so, what portion of fundmg and service area would
the applicant choose to retain and serve as effectively as possible?

If the appllcant does riot wish to voluntarily realiocate, describe how this project will
improve utdlzatlon and/or drawdowns to the benefit of the community or comm unltles
served. (500 word limit)




FY2019 HUD COC PROGRAM COMPETlTION_'
| RENEWAL PROJECT APPLICAT!ON

DETAILED INSTRUCT!ONS |

0 'Refer to the "FY19 Voluntary Rea!locatlon Consrderatlon Gurde” for addrtronal
questions to review related to project capacaty and utilization.
o If question 9 had a response of less than 80% nd(o questtons 10 and 11 were
’answered yes ‘and questron 12: had a percentage of recapture greater than 10%, :
the appfrcant can respond to questron 14 inone of two ways: = o
om Voluntary reallocation — The applicant will decrease the size e and scope of
the pro;ect in order to increase utrhzat:on and fuily expend project funds
in future project years Applrcant must detarl any changes to the
followrng . :
. Geographlc area
- Project type -
- & ‘Population served
. Fundmg requested _ '

* Decline voiuntary reallocatron The appilcant will outlme how rt will
rapidly increase the utilization of the prOJect and fully expend pro;ect
funds in current and future pro;ect years Apphcant must detarE how it
will i rmprove the following:’ :

. Orgamzatronal capacity {eltber app!:cant or subrecrprent)
e Referral process with Coordinated Entry
. Staff supportlve servrces skrll set (case management)

HMIS Partrcrpatton S : :

Applicants may choose to include additional narrative to supp!ement responses related to data
or numbers prowded in response to a questron There is space for this and applicants are
encouraged to keep the narrative focused on necessary exp;‘anatrons and so!utrons '

e 15, indrcate how many APR Data Quallty Elements {DQE) have 5% or Iess null or msssrng
values from the last. compEeted project year or all completed quarters from the current
project year (APR QOE} E :

o Runan APR for the last compieted project year or, if the project does not have a
completed year, all completed quarters from the current project year. Count the
number of data elements in each category that have 5% or Iess null or missing
values:

» QOGa Personally ldentifymg Informatron (Ph ) 1) has 6 data elements
(Name, Social Secunty Number, Date of Birth, Race, Ethnicity, Gender).

. 0.06b ‘Universal Data Elements has 5 data etements {Veteran Status,
Pro;ect Start Date, Relatzonshrp to Head of E-Eousehoid Client Locatson,
Dlsabrlmg Condrtlon)



FY2019 HUD COC PROGRAM COMPETITION
N RENEWAL PRO.IECT APPLICATION

DETAILED lNSTRUCTIONS'_ |

" QO6¢ - Income and Housing Data Quahty has 4 data eiements _
(Destmat:on Income and Sources at Start, Income and Sources at Annual
: Assessment, Income and Sources at Exit). ' : o
* QO6d - Chromc Homelessness has 3 data elements but apphcant needs to
_oniy seiect the PHor TH element accordmg to the pro;ect type The .
ES/SH/Street Outreach is not appilcable _
o Add together the number of data elements across atl categorles that are 5% or
less null or missing values, divide the number by 16, and multuply by 100 for the
percentage (%m[totai data elements/16)*100).

HUD Monltonng . :
e 16a. Does the recsplent have any E-EUD monitoring findings in any ofthe apphcant S
prOJects'-’ ' -
o Select yes if the appilcant has any fmdlngs asa resu!t of HUD momtormg
" Provrde details on the findings, including: '
*  Nature of finding '
"= Resolution of flndang '
L Any corrective actions taken : : -
o) Se!ect no |fthe applzcant has not had any fmdmgs asa result of HUD momtormg

e 16bh. Has the apphcant been momtored by HUD in the past 3 years‘t> '
o Select yes if HUD has monitored the apphcant at any point in the last 3 years.
* Include attachments to the application from the HUD monatonng '
] Momtormg report from HUD ' :
= Applicant’s response to any fmd:ngs _
* Documentation from HUD that finding or concern has been satisfzed
" Any other relevant documentation
o Select noif HUD has not monitored the applicant at any point in the last 3 years.
= Provide the most recent monitoring by an entity other than HUD for
federal or state funding (i.e. ESG, CDBG etc) and include the fo!low;ng as
attachments to the application: :
. Monltorlng report
. Apphcant s response to any fmdmgs
o Documentatton from entlty that ﬂndmg or concern has been
satlsﬁed
¢ Any other relevant documentation

Impact on Homelessness

e 17.1Is this project the only CoC funded project with dedicated beds toa partlcular target
population?




S e FY2019 HUD COC PROGRAM COMPETITION:
;'_if__'mﬁ,'fj;‘j,fgi‘m 4 - RENEWAL PROJECT APPLICATION

[ :CQN'MUUHOFCARE .

DETAILED !NSTRUCTIONS |

o) No. response :is required from the a'pplicant The HUD CoC Application and
‘Evaluation Commtttee wz!l determtne th:s based on all apphcatlons subm;tted for
thls NOFA ' - :

e 18 Funds that are reallocated may be added to renewal prOJects to increase the
' number of households served. If funding i is available, would this project accept
addat:onal funds? How would addstnonal households be served with these funds?
Rl SeEect yes :f the applicant is wrllmg and able to receive addit:onal fundmg for this
- project appllcataon : - . '
- " Detail the capacity of the appilcant to serve add:tronal households wrth
additional funds.
o Select no ifthe applrcant is unwntmg or unable to recelve addrtronal fund;ng for
thrs pro;ect appltcatlon : -

e 19.Isthe app!ncant (or 1dentrﬂed subrecnpzent[s]) a member of the Local PIannmg Body
or Bodies served by this pro;ect? :
o Select yes if the app!ncant {or any :dentnfred subrecrplents) isa member ofthe .
£ocal Planmng Body or Bodies in which this project would operate and serve.
. Attach a completed "FY19 LPB Acknowledgement Form” for each Local
PEannlng Body served by this project. _
o Selectno if the appltcant {or any tdentzfied subrecrp:ents) is nota member of the
Local Piannmg Body or BOdIES in whrch this pl"OjeCt would operate and serve

Serving High Need Pepulattons o
This section of questzons is only requrred for Permanent Supportlve Housmg prolect
apphcatlons : :

Ap_pﬁcants mcjy choose to include additional narrative to supplement responses related to data
or numbers provided in response to a question. There is space for this and applicants are
encouraged to keep the narrative focused on necessary explanations and solutions.

¢ 20. What percentage of the households served met “hard to serve” criteria defined as
having zero income at start/entry? (APR 18. Value for Adults wrth No Income at Start
divided by Total Aduits}
o Run an APR for the last comp!eted pro;ect year or, |f the pro;ect does not have a
completed year, all completed quarters from the current project year. '
o InQ18, locate the “Adults with No Income” lme and identify the number from
the “Number of Adults at Start” column for that line
o Locate the “Total Adults” fine and identify the number from the “Number of
Adults at Start” column from that line :



FY2019 HUD COC PROGRAM COMPETITION'
| ‘REN EWAL PROJECT APPLICATION

DETAILED INSTRUCT!ONS

o Dnnde the fsrst number by the second number and multrply by 100 to arrive at
the percentage (%= Ia/b]*loo)

. 21 What percentage of the households served met ”hard to serve’ crlterta defrned as
havmg two (2) or more physrcal or mental health condlttons known at start/entry (APR
13.0.2. add totuls for two dnd three.or more condrtrons then drvrde by total)

‘o Runan APR for the last compieted project year or, if the project does not have a
compieted year, all compieted quarters from the current project year.

o InQ13a2, locate the “2 Conditions” line and the “3+ Conditions” line and ‘identify
the corresponding numbers from the “Total Persons ‘column for both of those
lines. - - -

o Add together both numbers.

o Locate the “Total” line and the identify the number from the ”Tota! Persons

“column for that line. - _

o Divide the total from the added numbers by the second number and multlpty by

'100 to arrive at the percentage (%= Ia/b]*.‘tOO)

s 22 What percentage of the househoids served were chromcally homeless? (APR 0260
- divide total chron:cally homeless by total households) :
‘o Run an APR for the last completed project year or, if the prOJect does not have a
-completed year, all completed quarters from the current project year.
o In Q26a, locate the "Chromcally Homeless" i;ne and rdenttfy the number from
the “Total” column for that line. .
o Llocate the ”Totat" Ime and rdent:fy the number from the ”Total” column from
that line. -
o Divide the first number by the second number and multlpty by 100 to arrive at
the percentage (% Ia/b]*lOO}

Section n: Project Performance
Performance Data
This section has questtons specrf‘c to Permanent Supportrve Housmg Pro;ects and Raprd Re-
Housing or Joint Transrtrona! Housing/ Rapid Re- Housrng Projects. Applicants should oniy
respond to the questrons that correspond to the approprrate pro;ect type

Apphcants may choose to mclude addrt:onal narratrve to suppiement responses re!ated to data
or numbers prowded in response to a questron There is space for this and apphcants are
encouraged to keep the narratrve focused on necessary explanations and solutions.

Permanent Supportive Housing _Projects:

10



illllcmem
Baunce OF STAE -
Corrtmuuu OF CAHE i

FY2019 HUD COC PROGRAM COMPETITION
| RENEWAL PROJECT APPl.lCATlON
DETAILED lNSTRUCT lONS

o 23 Length of Stay: Calculate the percentage of leavers that remazned in the pro;ect .
more than 180 days (APR (22201)

e

Run an'APR for the last completed pro;ect year or, if the pro;ect does not have a

- compieted year, all completed quarters from the current project year.

In Q22a1, locate the “181 to 365 Days” ilne and :denttfy the number from the
“Total” column for that !me DR

Complete this same step for lines with days greater than 180

Add together the identified numbers for all lines indicated. :

Locate the “Total” line and :dentzfy the number frorn the "Total” column from
thatline.

Divide the total from the added numbers by the final number and multlple by
100 to arrive at the percentage (% {a/b]*lOO)

* 24, Exitsto Permanent Housmg Calculate the percentage of partlcrpants who rema:ned'
in the project or exited to permanent housing destmatlons (Total Persons Exiting to
Posijtive Housmg Destmatrons APR Q23a + Q23b + Stayers QOSa/ [ Total Served QOSa -
Excluded Q23a + 023b])

0

‘Run an APR forthe. last completed pro;ect year or, if the prOJect does not have a

-'.'completed year, all completed quarters from the current project year

In-Q23a and Q23b, locate the “Total persons ex;tmg to pos:twe housmg
destlnations lmes and |dentn°y the numbers in the “Total” column for those
lines.” ' :

In Q05a, locate the ”Number of Stayers" lme and ldentlfy the number for that
line.

Add together all numbers ldentn‘led

In Q23a and Q23b, locate the “Total persons whose destmatsons excluded them
from the caiculatfon lmes and identify the numbers in the “Total” column for
those lines. :

Add together both numbers

in Q05a, locate the “Total Number of Persons Served” line and identify the
number for that line,

From this number, subtract the total from tbe excluded lines.

Divide the total positive housing destinations and stayers number by the result
of the formula above Then multtple by 100 for the percentage (%-{a+b+c]l[e-
d]*iOO)

e 25 Newor Increased lncome or Eamed Income

@]

a. What percent of project stayers had new or increased earned income within
the project year? (APR 01901}

o1
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REN EWAL PRO.I ECT APPLICATION
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DETAILED INSTRUCTIONS

®* Run an APR for the last completed project year or, if the project does not
have a completed year, all completed quarters from the current project
year.

* InQ19a], locate the "Number of Adults wrth Earned Income ( ie,
-Emplovmept lncome) line and |dent|fy the number inthe ”Performance _
measure: Percent of persons who accomphshed this measure” for that
line. '

o b. What percent of gr0|ect stayer had new or mcreased other (non«
employment) income within the project year? (APR QlQal)

* Ruh an APR for the last completed pro;ect year or, if the project does not
have a completed year, all completed quarters from the current pro;ect
year. -

* InQl9al, Iocate the ”Number of Aduits w:th Other !ncome” line and
|dentafy the number in the “performance measure Percent of persons
who: accompllshed this measure” for that line.

o ¢ What percent of. gro;ect leavers had new or mcreased earned income wrthm
the project year'-’ (APR Q19a2) B : :
oo Run: an APR for the last completed prolect year or, zfthe pro;ect does not

' have a completed year alI completed quarters from the current pro;ect
year. :

= In Q1932 Iocate the “Number of Adults wrth Eamed lncome (l e,
Employment lncome)" line and identify the number in the * Performance
measure: Percent of persons who accompllshed th;s measure” for that
hne . : . .. . s

o d.What percent of project leavers had new or mcreased other (non-
employment) income within the project year? (APR 01902)

* Run an APR for the last completed project year or, if the project does not
have a completed year, all completed quarters from the current project
year.

* InQl%2, Iocate the "Number of Adults with Other Income” line and
identify the number in the “performance measure: Percent of persons
who accompirshed this measure for that line, :

Rapid Re-l-lousmg or Joint Transrtlonal Housmg/Rapsd Re—Housmg Pro;ects o
e 23, Length of Stay: Calculate the percentage of participants that took 30 days or less
from project entry to lease up. (CAPER 22C) o
o Run a CAPER for the last completed pro;ect year or, |f the pro;ect does not have
a completed year, all completed quarters from the current project year.
o In 22C, locate the “22 to 30 Days” line and |dentlfy the number from the “Total”
column for that line.

12



S EBALANCE OF STATE
Conmuum oF CARE

MICHIGAN

FY2019 HUD COC PROGRAM COMPETITION
S RENEWAL PROJECT APPLICATlON
| DETAI!.ED lNSTRUCTIONS

Complete this : same step for lines with days less than 30
Add together the identified numbers for all lines indicated.
Locate the "Tota " lrne and sdent;fy the number from the “Total” column from

that line."

Drv:de the total from the added numbers by the final number and mult:ple by
100 to arrwe at the percentage (% {a/b]*lOO) '

e 24 Exitsto Permaneﬂt Housmg Calculate the percentage of participants who exited to
permanent housmg destlnatrons (Total Persons Exiting to Positive Housmg Destmatrons
APR Q23a + Qz3b / [Total Legvers Q050 — Excluded Q23a + QZ3b])

e’

O

Run an APR for the last completed project year or, if the project does not have a
completed year, all completed quarters from the current pro;ect year. .

In Q23a and Q23b, locate the “Total persons exrtmg to positive housmg
destrnatrons Imes and sdentrfy the numbers in the “Total” column for those
lines. -

Add together both numbers e :

In Q23a-and Q23b, iocate the "Total persons whose destmatlons excluded them

- from the calculation” imes and lde_n_t_lfy the numbers in the “Total” column for

those lmes .

Add together both numbers o : LR S

in QO05a, locate the ”Number of Leavers line and identify the number for that
line. : - : - '
From this number, subtract the total from the excluded hnes

Divide the total: posrtrve housmg destinations number by the result of the
formula above Then multrple by 100 for the percentage (%—[a+b}/ [d-c] 100)

* 25 Newor Encreased Income and Earned Income

8]

6]

a. What percent of project leavers had new or tncreased earned income wzthm
the project year? (APR Q1902}

* Run an APR for the last completed pro;ect year or, if the project does not
have a completed year all completed quarters from the current pro;ect
year.

*  InQi9a2, locate the ”Number of Adults wrth Earned income (z e,
Employment Income) line and tdentlfy the number in the ¢ ‘Performance
measure Percent of persons who accompllshed this measure” for that
line. :

b. What percent of project ieavers had new or mcreased other (non-
employment) income within the project year? (APR Q19a2)

13
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Commuun oF CARE '}

DETAILED lNSTRUCTlONS

* Runan APR for the last completed pro;ect year or, |f the pro;ect does not
have a compieted year all completed quarters from the current pro;ect
. year.
*  |nQ19a2, locate the ”Number of Adults w:th Other income” lme and
_identify the number in the “Performance measure: Percent of persons
who accomplished this measure’ for that line.

Financial lnformation
Project Budget :

e Complete the chart prowded for all funds assocnated with the project.

e Ifthe project has subrecnptents, mclude an addltlonal sheet to show how these funds are
allocated among subrecipients. -

. Complete each budget fine item for what is requested from HUD to fulfilt for the budget
and what amount of fundsng beyond HUD will supplement the project, if appllcable
Add these numbers together to determine total project cost. -
Note that renewing pro;ects must foltow the GIW spreadsheet for each lme |tern w:th
the “HUD Requested Funds" column ' :

Attachment A
All HUD pro;ects require match fundmg that is equal to at least 25% of the total HUD funding
request This includes prOJect and admm;strat:ve costs but excludes leasing assustance

Match can be cash orin-kind. Any in- kmd match must have a Memorandum of Understandmg
in place to document the value and scope of the in-kind match.

For further guidance on. appropriate match and match documentatlon visit the HUD Exchange
website and search for “match” under the CoC Program FAQ (Frequently Asked Questions).
{https://www.hudexchange. mfo coc fa s/)

: : Attachment B :
The application and all attachments are sent electromcally to the Balance of State Continuum of
Care Coordinator. Use the guidance provided to approprlately name the attachments sent
electromcally W|tl1 the apphcatlon

Please note that attachments are réquired as part of the application and any missing
attachments may result in the disqualification of the application.

14
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et . 'RENEWAL PROJECT APPLICATION

R Cmmr&uuu oF CARE

DETAI!.ED INSTRUCTIONS |

_Attachment c
HUD General Sectlon Certtf:cates
Each of the items listed in this attachment are requwed comphance items for any appl:cant
recipient, or subrecnpaent of HUD fundmg The reference for each item is included in the
attachment o

The appizcant is responsnbte to ensure compilance to each item and can provide proof of
compllance upon request durmg any momtonng visit. '

15



FY2019 HUD coc PROGRAM compmnom
REN EWAL PROJECT SCORECARD
' HOUSING PROJECT S

Applrcant and PrOJect Name Chck here fo enter text.

Rater Name Click here to enter text. - o Date Reviewed: Click or tap to enter a date.

Renewal prolects must ensure they contmue 4o} meet HUD Maximum Score. : ' ‘PSH-135
thresholds for fundlng FEEE _ S S Possible n ' -~ RRH-105

Total ProJ ect Score

Please note that the numbered questions on the application correspond with the numbered scoring areas below,
Possible Points: | Section
PSH - 80 Score:

RRH - 50
Possible
Deductions:

‘Answered “None of the Above” | -~ 4
. ' ' Checked any other boxes 0
6 Does the pro;ect meet ail Housing Flrst criteria? ©o L : .
' Answered "None of the Above 6
" Checked any other boxes | 0 -
7a. Did the pro]ect take 100% of all referra!s from Coordmated Entry in the past grant year?
. L . : “Yes - 2
S . - “No | 0
7b. Percentage of referrals refused by applicant S '
o Do ' 10% or less 3
] 11%to 26% 1
”Don t Know” or higher than 25% 0
Narrat:ve review Does the narrative warrant further consideration in
: - ' ' sconng?
8. Prlorltlzatlon and Referral Process °
' Proof of Pnontlzatlon and Referral Process 5
: ~'No Information Provided . 0

9. What is the project 3 utlllzation rate?

go%'or.highEr 5

© 80%-89% 0
- 79% or fower -5
Narrative review: Does the narrat.fve worrant further considerotion in
scoring?
10. Anticipated recapture _ :
: ' Yes Not scored

No




11. History of recapture (three yeats) :
S . No hlstory of recapture

5
Recapture for each grant listed Is less than 10% 0
- Recapture on any grant is greater than 10% -5
12. Percent of funding recaptured in last completed grantyear
“a. Amount authorized in most recent completed HUD grant year
b Remammg balance tn eLOCCS : S
o : . - Less than 10% 5
: : S More than 10% 0
Narrative rewew Does the narratlve warrant further consideration'in
: sr:orrng?
'13. Were drawdowns made at Ieast quarterly?
I . Yes 5
No . 0

Narratrve review: Does the narratrve warrant further consideration in

' scormg? '

14, Voluntary reallocatlon (answered rf project was not fully expended)

. Yes, the applicant wishes to voluntarily reallocate

~ No, the applicant does not wish to voluntarily reallocate |-

_N/A

Not S_cbred

-'15 Percentage of APR Data Quallty Elements (Ga -Gd.) wlth 5% or less nuil or mlssmg valies

85% or greater .

5

‘Less than 84% |

16 Does the recrprent have any HUD momtormg findmgs fnanyof the
agency’s projects? If yes, findings must be resolved or explained tothe -

satisfaction of the HUD CoC Appircatlon and Evaluatuon Commlttee for the
applrcatron to-meet standards ' :

| Standard Met:
| Yes/No '

“17 Is this pl‘OjECt the oniy CoC funded project wlth dedicated beds to a particular target populatlon? (Answered

by Project E valuatron based on all appllcatrons submrtted for thls NOFA )

" Yes Not S_gore_d
Taken into .
- consideration
No in d tie score
situation
18. Would additional funds be accepted? _ o
o Yes Not Scored
15. LPB membership acknowledgement o
' S " Yes 5

20 What percentage of the households met “hard to serve” crlteria deﬂned as havtng 2ero income at

start/entry? {APR 18)
80% or mdr'e "~ 10
70"%79% 8
50%-69% 5
0

Less than 50%



Narratfve review: Does the narrative warrant fun‘her consla‘eration in
__scoring?

21. what percentage of participants met "hard to serve” criterla deﬂned as having two or more physical or
mental health condltions known at Start/entry? {APR 13 A.2) ' '

More than 50% 10
30%-49% | 8

. 10%-29% | - 5

" Less than 10%_ 0

Narratrve review: Does the narratrve warrant further consideration i in
scoring? |-

22. What percentage of the households served were chronically homeless? {APR Q26a.)
: : : 80% or more 10

T0-%79% . 8

-50%-69% -5

Less than 50%_ 0

Narratrve review: Does the narrative warrant further consrderat:on in
: : scoring? .

Possible Points:

| Section
5e o

23. Length of Stay - sl e ' : :
Percentage of ieavers that rematned in pro;ect more than 180 days (APR 22a 1)
: SN : 95% and more " 20 . .
85%-94% | 15
75%-84% 30
65%-74% 5
: 55%-64% 0
Narrative review: Does the narratwe warrant further consideration in
scorrng?
24. Exits to Permanent Housing :
Percent who remain in or move to PH R
- - ' ' 95% or higher 25
90%-94% 20
85%-89% | 15
- B0%:-84% 10
75%-79% 5
Less than 75% 0
" Narrative review Does the narrative warrant further consideration in
. : : : : scoring?
25. New or Increased income and Earned InCome
a. Project Stayers: New or increased earned income (APR 19a.1) : '
8% and hagher 2.5
" 5%-7% 1.5
: Less than 5% 0
Narrative rewew Does the narrative warrant further consideration in
scoring?




b. Project Stayers New or mr.reased other (non emp!oyment) Income (APR 19a 1)

50% and hlgher 2.5
25%-49% 1.5
: Less than 25% -0
Narratlve review: Does the narratrve warrant further consra’eration in
: : - " scaring?
c. Project Leavers: New or lncreased earned income (APR 19a.2) ' -
- - ' 8% and higher 25
' B%-7% | 15
lessthanS% | .- 0
Narratrve rew'ew Does the narratrue warrant further considergation in |
: - scoring?
d. Project Leavers New or increased non- emp!oyment income (APR 19a.2) -
~-50% and higher 2.5
. 25%-49% 1.5
- ' . . Less than 25% -0
Narratrve rew’ew Does the narratrve warrant further consrderatton rn

scormg?

23. Length of Stay

Percentage of participants that took 30 days or Iess from project entry to lease up (CAPER 22C)

. 80%-100% - 20
60%-79% | 15 .
- 409%-59% .10
2'0%~39’% | s
' : : L - . “0%-19% S0
Narrative review Daes the narrattve warrant further consideration in
: ' scoring?'
24 Exits to’ Permanent Housing :
Percent who exit to PH ' e
: - 95% or higher | - 25
90%-94% 20
85%-89% 15
80%-84% 10
75%-79% 5
‘Less than 75% : 0
Narrative review: Does the narrative warrant further consideration in
: S : ; scormg?
25. New or Increased Income and Earned lncome L '
a. Pro]ect Leavers: New or increased earned rncome (APR 19a.2) S .
: : -30% and higher 5
. 20%-29% 2.5
S ‘Less than 20% 0
Narrat!ve review: Does the narratrve warrant further cansideration in
- scoring?
b. Project Leavers New or Increased non- employment Income (APR 192.2)
: : ~.10% and hlgher 5
- 5%-9% - 25
. Less than 5% 0
Narratrve rew'ew Does the narrative warrant further consideration in
scoring?




Possible Potnts; Section
0 o Score:

Deductions: -5

26, Isthe application complete and accurate?.




FY19 HUD COC PROGRAM COMPETITION
NEW/BONUS PROJECT APPLICATION
' PERMANENT HOUSING PROJECTS

APPLICANT PROFILE

Legal Néme of Applicant

Project Name . .

: -Prbj_e_d Start Date

Contact Pér’scn .

Title

Address

. Email

Phone

Cﬁeck one:

O P.err?néni.ant Sprortive Housi_nlg bed_icat_ed for Chronicat_iy H'_o'metess '
. Dedicated_PLUS.. Pérménént Supportive Housing

3  Rapid Re.—Housing* |

O Joint Transitionéi_ Ho_using-ﬂapid Re-Housing™*

An * indfcates this b?_bject type is efigfble for the.Domestic Violence Bonus
Check one:?

0 New Pro;ect Appllcat:on from Realiocated Funds

Ol Bonus Pro;ect Application

(] Domestlc Veo!ence Bonus Pro;ect Apphcatlon _
] Conso[ndatlon (must comp!ete Renewal Pro;ecf App!lcatlon in addition)
1 Transmon (must complete Renewa! Pro;ect Apphcation in addtt;on)
Cl Expansuon (must complete Renewal Project Applncation in addrtaon)

A The Continuum of Care reserves the right to submit pro;ects as New or Bonus in order to create the
strongest Collaborative Apphc:atlon for the entire Contmuum of Care

Page 1 of 13 :
FY19 New/Bonus Appilcatton Permanent Housmg Pro;ects



Authonzed Representative l hereby cert:fy that the mformat:on contamed in thfs proposal is true and
accurate. Any faisification of mformatron will render the application void, and the apphcat:on will not be
accepted This apphcat:on has been rewewed and authonzed for submrss:on by the apphcant s board of
_drrectors as of the date md:cated :

Name: = =~ ' Title:

Date of Applicant Board/i.ocal Planning Body Authorization:

Date of Antlcmated Applacant Board/i_oca! Plannmg Body

Authonzataon
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ELiGIBILITY THRESHOLDS

Bas.'c HUD Ehg:b:hty Thresholds must be sat:sﬁed before the CoC may cons:der a New or Bonus pro;ect
apphcation for fundmg ' .

1. Please indicate by checking the boxes if the applicant has any of the following:

"a Outstandmg obEsgation to HUD that is in arrears for whach a payment schedule has not been agreed
-.upon; T :

CYes O N_o If yes, please exptein: Click he_re to enter text.

b. Debarments and/or S'uspens‘ions'— In accordance with 2 CFR 2424, no award of federal fu'nds niay
be made to debarred or suspended apphcants or those proposed to be debarred or suspended from
doing busmess with the federal government '

(1 Yes f:} No If s yes, p!ease explam Click here to enter text.

c. Unresoived monltorlng ﬁnd;ngs or outstandlng (agency or HUD) audit fi ndangs,
OYes O No If yes please exp!am Chck here to enter text

d. lnadequate fmancaal management or accountang practlces Wlthln the past three years
Llves L[] No If yes p!ease explam Cilck here to enter text

e. Ewdence of untamely expend:tures on prior award
{Z] Yes E] No if yes please explam Click here to enter text

f. Major capacnty issues that have s:gmflcantly ampacted the operation of a pro;ect and its
performance w1thm the past three years;

[ Yes E] No If yes, please explam. Chck here to enter text.

g. Issues mpactmg the timeliness in relmbursmg subrecipients for eligible costs
[JYes [INo Ifyes, please explam Chck here to enter text.

h. Served mel:g:bie persons expended funds on ineligible costs, or failed to expend funds WIthln
statutorily established timeframes within the past three years;

{1Yes D No If yes, please exp}_aan. C?:ck here to enter text.

2. Does apphcant have a ﬁnanual management system that meets federal standards as described at 2
CFR 200.3027;

Llves LINo If yes please descnbe Chck here to enter text.

3. Does the applicant employ or _co_ntrect services of an accountant who is familiar with Generally
Accepted Accounting Principles (GAAP)?
(dyes [JNo
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4. Does the applrcant obtam an annuai audlt by an mdependent certrfred publrc accountant?
OvYes D No :

5. Has your organlzatlon been momtored by HUD in the past three (3) years?
_If yes, include as attachments Monitoring report from HUD, appllcant s response to any flndmgs,
documentation from’ HUD that flndmg or concern has been satlsfled and any other relevant
documentation. : : SRR - : : :

If no, reference most recent momtormg by an entlty other than HUD for federai or state fund mg (ESG,
CDBG etc) and include as attachments Monitoring report applicant’s response to any flndmgs
documentatmn from the entlty that fmdmg or concern has been satlsfred and any other relevant
documentation. :
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1a. Prowde a narratlve descnbmg the rdentn‘" ed need and scope of the pl’OjECt Responses should detail

the prOJect type, goals of the prOJect and how househoids will be served within the project. {500 word :
limit) '

Click here to enter text.

1b. Usrng the chart below outlme county or countles to be served by the pro;ect and the number of
households planned for service.

County ' S Planned Households
Chck or tap here to enter text. : Click here to enter text.
Click or tap here to enter text. ' Click here to enter text.
Click or tap here to enter text. | Click here to enter text.
Click or tap here to enter text. Click here to enter text,
Click or tap'here to enter text. - - - - | Click here to enter text.

*Attach addrtronal forms as needed to hst aﬂ countres

1c Why is thlS New or Bonus pro;ect necessary for con5|derat|on’-’ Detall the |dentlf ed need based on
relevant data or process mformatlon HUD gundance or mforrned consultatlon (500 word hmlt)

Click or tap here _to enter text_.

2 Accordmg to HUD System Performance Measures itis cntlcal for Contmuums of Care to decrease the
Iength oftime a household experlences homelessness. Addttionally, it is necessary for households to
increase employment and/or i income while in housmg Describe how thns project will contrlbute to the
success of these measures within the Balance of State Contlnuum of Care. (500 word hmrt)

Click here to enter text.

3. s the project dedlcated o serve pnonty populatrons (Veterans, Chromcally Homeless, Familles,
Youth, Domestic Vrolence Survivors)? Enter the number of units dedlcated for each population at the
point of project entry and at unit turnover (Dedicated Plus for chromcally homeless only)

Number of Umts :
. o y Dedicated - _ Dedicated 'Plus
Veterans S g Click here to enter text. :
Chronically Homeless Click here to enter text.
Families -~ - - | Click here to enter text.
Youth © R Click here to enter text,
Domestic Violence Click here to enter text.
Page50f13
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4. Does this project ha\re any subrecip'ients? if s0, please list {1) name of each su.brecipient (2) amou'nt
of. fundmg allocated to each subrecipient (3) geographic area of service, and (4} acta\nties completed by
each subrec1plent Attach addlttonai forms as needed '

Click or _tap here to enter text.

5. Low Barr:er

Which of the followling will prohiblit potential households from being accepted into this project?
Having too little or not.enough income
Active substance use or history of substance abuse :
Having a criminal record (other than for state-mandated restrictions)

Domestic violence (requmng survwor to take SPECIfiC actlons or demonstrate
distance from assailant) - - : -
None of the above

o] O |ooO3

Please brieﬂy explain your respohse. Click or tap here to enter text.

6. Housmg Flrst

Which of the foliowing criterla would be used to exit households from this project?
Fallure to participate in supportive services ' 5

Failure to make progress on a_serv_ice_ plan

Loss of income or failure to improve income

Being a victim of domestic violence

Failure to partic[pate in any other actnnty not typically covered in a lease
agreement Lo :

None of the above

Ol O Dt:it:ft:i

Please briefiy explain your response. Click or tap here to enter text.

Al recipients of HUD CoC Progrant funding are 'required to participate in the Balance of State CoC
Coordinated Entry System, as implemented through its Local Planmng Bodles How does the project plan _
to take 100% of all referrais through the Coordmated Entry System? (500 word limit)

Click here to enter text.

8. What tuould be the prioritization process for households referred to this project? How will it be
determined who Is most vulnerable and the best fit for any referrals to this project? Provide detail from
policy established by the Local Pianmng Body {500 word fimit) ' '

Click or tap here to enter text.
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9, Descrlbe the process in place to ensure that the pro;ect if awarded by HUD is fully expended by the
end of the project year and that drawdowns from the electronic Line of Credit Control System (eLOCCS)
are completed on a quarterly basis. {500 word lrmrt)

' Cllck or tap here to enter text.

10. Will the pro;ect have a Contmuous Qualrty lmprovement plan or process? lf yes descrlbe (500 word
limit) ' : : : :

Click o'r tap here to e'nter text. -

11. How wrll this pro;ect ensure al:gnment in practrces wnth both HUD and Balance of State Contmuum
of Care prlontles’-’ (500 word hmrt) :

Ciick'or tap here to ente'r text. '

12 Is the appllcant (or potential subrecrplents) a member of the Local Plannmg Body or Bodres to be
served by this prOJect? Yes/No . : :

Complete the ”FY19 LPB Acknowledgement Form” for each Local Plannmg Body served by thls pro;ect
(one form per Local Planmng Body)

13. Descrlbe the experlence of the apphcant (and potentlal subrecrp|ents) in working wnth the proposed

target populatlon and in providing housmg similar to what is proposed in the application. (500 word
limit) :

Click here to enter text,

14. Descrrbe the expenence of the applicant (and potentlal subreclpients) in utrhzmg federal funds. (500
word Irmrt) :

Click here to enter_text.
15. Will ali partncnpatlng households served in thls prOJect be recorded in the Homeless Management

Information System (HMES) ora comparable database used by Domestic Violence service providers, in
accordance with the Balance of State Continuum of Care’s Data Quallty Standards?

if no, explain: Click here to enter text.
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' If using a comparable database asa Domestrc VIOlEI"ICE serv:ce provader name the software to be used
by this project and descnbe its capacrty to prowde reports similar to those provrded by HMIS. (200 word
hmit) - : : o

Click or tap here to enter text.
16, Descrlbe the plan for rapid |mplementat|on of the pro;ect documenting how the prOJect will be
ready to begm housung the first household. Provide a detailed schedule of proposed activities for 60

days 120 days and 180 days after grant award (500 word hm:t}

Click here to enter text.

17. Descnbe the key staff posntlons and qualaﬂcatlons of mdlwduals who wnll carry out the prolect (500
word hm:t) : . S : : '

Click here to enter text,
18. Descrlbe the apphcant’s ﬁnanmal management system, mcludmg financial reporting, record keeping,
accountmg systems payment procedures procurement processes and audit requurements {500 word

hmrt}

Click here to enter text.
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P'ROJI.-I.C'.I'. BUDdEf :

Complete the chart below for all funds assomated W|th this project

If this prOJect has subrecnp:ents mclude an addltlonal sheet to show how these funds are ailocated
among subrecupients : -

Leasmg o
Rental Assistance -
Supportive Ser_\nces
Operating Costs
HMIS" - N
Project Admrmstratlon
{up to 10%)

Total Project Cost
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' Attachment B

Attachments listed below are requ:red but unscored Fallure to include any documentatron that is

requlred may result in d;squaizflcation of the apphcatlon Please number all attachments in accordance
with the list below : : : : .

JLprolects must :nciude as attachments (please mzmber each attachment as follows)
E] #1 Proof of 501(c)3 status from the IRS S

[ #2 FmanCIaI statements, mcludmg cash ﬂow statement

] #3: Non—proﬁt Corporatlon Update (2013) or equwaient

O #4 DUNS number and Standard Form 424 {SF-424)

0 #5 Actwe reg&stratlon in SAM S :

[3 #6 Nlost recent audlt by an mdependent cert:f' ed pubhc accountant

O #7 Monitoring report by HUD or other federal or state fundmg enttty, mcludlng any responses if
there were findmgs noted in the report : -

D_ H8: _Documentatson of ali mat_ch

[7 #9 Project 'Appl:i_cati_oh' in e-Snaps
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Attachment C
HUD' G"Ie'ne.rai Set’:tio:n Certific’ates
The appilcant certtfles to the Baiance of State Continuum of Care that it and its prmc&pa!s are in

comphance with the followmg requwements as mdlcated by checkmg the box

(W Fatr Housmg and Equai Opportumty See CFR 578.93 for specn‘;c requarements reiated to Fair Housmg
and Equal Opportumty ' -

I:% Equal Access to Housrng in HUD Prograrns Regardiess of Sexumr Onentot:on or Gender ldentrty See :
the Federal Reglster dated February 1, 2012 Docket No. FR 5359-F-02 and Section V. C.1. f of the FY
2017 General Sectlon

00 Debarment and Suspens:on See Sectnon IIE C 4.c. of the FY 2015 General Sectlon Addltlonaliy, it is the
respon5|b1hty of the recnplent to ensure that ail subrecipients are not debarred or suspended {24 CFR
578. 23((3)(c)(4)(v) d. De!mquent Federal Debts See Section V.B. 3. of the FY 2017 Generai Sectaon

(] Comphance w;th Farr Housmg and Civil Rrghts See Sectlon V C.la. of the FY 201’7 Generai Sectlon

O Executrve Order 131 66 ”lmprowng Access to Serwces for Persons w:th er:ted Enghsh Profrcrency
{LEP). See Sectlon V.C.1.d. of the FY 2017 General Sectlon

E:] Economfc Opportunrties for Low— and Very Low~mcome Persons (Sectron 3} See Sectton V C 1 C. of the
FY 2017 Generai Section.

O Conductmg Busmess in Accordance ‘with Core Values and Ethrca! Stdndards/Code of Conduct See
Sect:on V.C.15. of the FY 2017 General Sectlon

(| Prohtbmon Agamst Lobbymg Actrwt:es See Section V.C.15. of the FY 2017 General Sectlon
O HUD Hobftabmty Stono'ords mspect:ons on aII units, at a minimum.

0 Partrcrpot:on in HUD- Sponsored Program Evalugtion. See Section V. C 5. of the FY 2017 General
Section.

O Enw’ronmf:_’ntr:ur Requirements. Notwiths_tanding provisi_ons_ at 24 CFR 578.31 and 24 CFR 578.99(a) of
the CoC Program interim rule, and in accordance with Section 100261(3) of MAP-21 {Pub. L. 112-141,
126 Stat. 405), activities under this NOFA are subject to envaronmenta! review by a respons;ble entity
under HUD regulatlons at 24 CFR part 58.

| Drug—Free Workplace See Sect;on VI1.B.9. of the FY 2015 GeneraE Sectlon n. Safeguardmg
Resndent/Chent Flles See Sectlon V.C.11 of the FY 2017 Genera! Sect:on

O Comphonce wrth the Federai Fundfng Accountabmty and Transparency Act of 2006 {Pub. L. 209—282)
(Transparency Act), as amended See Section V.C. 13 of the FY 2017 General Sectlon

1 Lead-Based Pamt Requlrements For hous:ng constructed before 1978 (with certain statutory and
regulatory exceptions), CoC Program recipients must comply with the requnrements of the Lead-Based
Paint Poisoning F_’reventton Act (42 U.S.C. 4801, et seq.), as amended by the Residential tead- Based
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'[3 Pamt Hazard Reduct;on Act of 1992 (42 Us.C 4851 et seq. ), and tmplementlng reguiatlons of HUD
at 24 CFR part 35; the Envnronmental Protection Agency (EPA)} at 40 CFR part 745, or State/Trlbal lead
rules :mplemented under EPA authonzatlon and the Occupataonal Safety and Health Admmlstrat;on at
29 CFR 1926 62 and 29 CFR 1910. 1025 - : :

O Vloience Agamst Women Reauthonzatron Act of 2013: Impiementat:on in HUD Housmg Programs (24
CFR PartsS 91 92 93 200 247 547, 576, 880 882 883 884 886 891 905 960 966, 982 and 983)

L__} Attestataon that all attachments as requnred by HUD are uploaded in e~snaps See Notice of Fundmg
Avatiabllsty for the 2018 Contmuum of Care Program Competltlon FR- 6200—N 25 ' C

ThlS Ilst is not exhaustlve of all HUD requtrements Apphcants are encouraged to rewew the 2018
: GeneraE Sectlon found at: :
https //www hud. gov/orogram ofﬂces/spm/gmomgmt/grantsanfo/fundmgopps toe ensure elagzbmty

Appllca nt
Acknowledged By
Title:

Date:
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y FY2019 HUD COC PROGRAM COMPETITION
| NEW AND BONUS PROJECT APPLICATION

DETAILED lNSTRUCTlONS'

Thls document is ;ntended to gu:de appilcants in the FY2019 HUD CoC Program Competltlon
through the Balance of State Contmuum of Care (BoS CoC) Local Appilcatton Process. These

detatied snstructions correspond to'the New and Bonus Pro;ect Apphcahon Permanent
Housmg Pro;ects R :

if additional clarlflcatlon is needed please contact the BoS CoC Coord:nator (Chnstma Sou!ard
coord:nator@m:boscoc com) ' '

- Page 1:
. Apphcant Prof:te

o) Compiete 1nformat|on for the pr01ect S appllcant Potentlal subrec1p|ents do not
need to comptete an apphcataon

. Pro;ect Type :
.o Selectthe appropnate project type for the New or Bonus pro;ect
B " Permanent Supportlve i—iousmg Dedicated for Chronically Homeless
' Permanent housmg wnth mdefmlte Ieasung or rental assistance palred
s _3w1th supportive. services to assist homeiess persons w1th a dtsabillty or
- families with an aduit or child member with a d:sablhty achieve housmg
N stablllty " (HUD Exchange) Househoids served by the pro;ect must meet
the definition :

u DedlcatedPLUS Permanent Supportlve Housmg “A permanent supporti_ve
housmg project where 100% of the beds are dedicated to serve
andlv;duals, househofds with chltdren, and unaccompanled youth that at
mtake meet one of the folEowmg categories: -

s (1) expenencmg chronic homelessness as defmed in 24 CFR 578 3;

e (2) res:d:ng in a transitional housing pro;ect that will be eliminated
and meets the definition of chronically homeless in effect at the
time in wh:ch the ;ndlwdual or famaly entered the transrtional
housnng project; .

e (3) res:dmg in a place not meant for human habltatlon emergency
shelter, or Safe Haven and had been admltted and enrolledina .
'permanent housmg prolect within the last year but were unable -
to maintain a housmg placement and met the definition of chromc
homeiessness as defined by 24 CRF 578 3 pnor to entermg the
prOJect

o (4) reSIdmg in transitional hous;ng funded by a Jomt Trans&tlonal
Housing and Permanent Housing-Rapid Re-Housing component



. FY2019 HUD coc PROGRAM COMPETITION_
D NEW AND BONUS PRO.IECT APPLICATION

DETAILED INSTRUCTIONS

pro;ect and who were expenencmg chromc homelessness as
defined at 24 CFR 578 3; -
e (5) resrdmg and has resaded ina place not meant for human
habltation, Safe Haven or emergency shetter for atleast 12
_months in the last three years, but has not done so on four
_separate occasions and the :ndtvndual or head of household meet
~ the definition of ’hometess individual with a drsabrhty’, or
. (6) recelv;ng assistance through a.Department of Veterans Affairs
(VA)-funded homeless assistance program and met one of the
above criteria at initial intake to the VA's hometess assistance
‘program.” (FY19 HUD CoC NOFA, page 17) :
= Rapid Re-Housing: “Emphasazes housing search. and retocatzon services

“and short- and medium-term rental assistance to move homeless persons

and famiiles {with or w;thout a drsabriaty) as raprdly as possrbEe :nto _
'permanent housing.” (HUD Exchange) - - S

e This project type is elsglbie for potentlat Domestlc Vro!ence Bonus
_ . funding.. - : :

. Jomt Transrtuonal i-lousmg/Permanent Housmg Rapld Re Housnng ”The
 Joint TH and PH-RRH component pro;ect comblnes two existing program
components transnt:onai housmg and permanent housrng rapld '

: rehousmg =ina smgle project to serve individuals and families’
experiencing homeEessness Recipients should pruoratlze those with the
highest needs usmg an evidence-based approach des;gned to provide
stable housmg and services that, to the greatest extent poss:ble, move
the partlc:pant towards self—sufﬁcrency and mdependence Program
parttcupants may only recelve up to.24- months of total assustance
When a program partrcapant is enro![ed ina joint TH and PH-RRH
component project, the recipient or subrecrplent must be able to provide
both components, tncludlng the units su_pported by the transitional
housing component and the tenant-based rental assistance and services
provided through the PH-RRH component to all partrcrpants " (FY2019
HUD CoC NOFA, page 18) -

 This project type is e!rglbte for poteatlal Domest;c Vro!ence Bonus
fundlng : :

. Applrcat:on Optlon : o
o Select the aporoprtate appilcatron type from the E;st of’ options.
* New Project from Reallocated Funds: The project is submitted in
consrderatton of funds made available through the reallocation of funding
based on changes in fundmg to other renewaf pro;ects :



Mrcalem :
- BALANCE oF STATE -
CONTINGUM OF CARE

FY2019 HUD COC PROGRAM COMPETITION
S NEW AND BONUS PROJECT APPLICAT!ON |
DETAILED INSTRUCT IONS

Bonus'Pro}ect AopEication The project is submntt’ed'ln Conslderatlon of
Bonus fundmg that is potenttally avar!able to the CoC, based on the

_overaIE competnt;veness of the CoC. .

‘Domestic Violence Bonus Pro;ect Apphcatlon The pro;ect is submltted in
_ cons;deratlon of Domestsc Violence Bonus fundmg that is potentially

available to the CoC based on the overall competitlveness of the CoC

Consohdatlon' “The process by which two or more projects that are

'-ellgible for renewal in the FY 2019 CoC Program Competrtlon apply for

fundlng and are comblned into a single renewal pl‘OjEC‘t upon award ”
(FY19 HUD CoC NOFA, page 16) : :
Transition: “A grant to fund a new project to transition an ehgzble

_renewal prOJect bemg eliminated through reailocat;on from one program

component to another ehglbte new component over a 1-year penod ”
(FY19 HUD CoC NOFA, page 20) ' -

_Expansmn “The process by which a renewal pro;ect apphcant subrnrts a

new pro;ect apptzcatron to expand its current operattons by adding units,
beds persons served, services provided to extsttng program part:ctpants

orin the case of HMIS, increase the current HMIS grant activities within
- the CoC’s geographlc area.” (FY19 HUD CoC NOFA page 18)

Page 2:

. Authonzed Representatlve

o Secure authorization from the apphcant board or Local Planmng Body of the
app!ncatlon and its contents :

Pages 3& 4

. EIrgtbrhtyThresholds

o These are basic HUD elrgibrllty threshoids that must be met by the apphcant in
order for a New or Bonus project to be consrdered by theé BoS CoC.

Indicate yes or no for each question. Provide addltlonal explanatlon for
responses as requested :

General Project Information



o : FY2019 HUD coc PROGRAM COMPETITION |
U pamencan . T AN NEW AND BONUS PROJECT APPLICATION
- ComuumorCae W o S DETAILED INSTRUCTIONS'

e 1la. Provnde a narratlve descnbmg the identified need and scope of the pro;ect
Responses should detari the pro;ect type, goals of the pro;ect and how househoEds will
be served within the pro;ect (500 word hmrt) _ - : '

0 Outhne the scope of the proposed pro;ect and what thas prOJect mtends to
accompilsh based on 1deet|ﬁed need. Answers should include: '

= Dataused to determine need for proposed pro;ect '

Planned actwntles for the pro;ect ' _

Entended geographm area of service for pro;ect

*  Goals for the proposed pro;ect including intended outcomes
» Demonstration of ahgnment with HUD and CoC expectatlons
o) What does the Balance of State CoC need to know about thrs pro;ect in order to
consrder rt a pnority? ' : o

e 1b, Usmg the chart beiow ;ndrcate the county or countles to be served by this pro;ect
and the number of househoids planned for service. :
0 Deta;i the county or counties to be served by thts pro;ect and the number of
households planned for service wrthm the proposed pro;ect year

e 1lc, Why is thls New or Bonus pro;ect necessary for conmderat:on'r’ Detari the |dent1f|ed
need based'on relevant data or process mforma’uon, HUD gurdance or mformed
consultatlon {500 word fimi)y - :

o) Outhne the :nformataon used to mform the need for the New or Bonus project.
Answers should mclude ' :
* Data source and information that defmes need for the pro;ect
. Specuflc HUD guidance and best practices that necessitate a project
LE Evrdence from consultation compieted on behalf of the prOject

« 2 According to HUD System'?erformance Measures it is Crmcai for Contmuums of Care
to decrease the iength of time a household experrences homelessness. Addltlonaily, it is
necessary for households to mcrease empioyment and/or income while in housmg
Describe how this project will contrtbute to the success of these measures Wlthln the
Balance of State Continuum of Care. {500 word limit} o

o Detail the best practlces and methodolog:es the recuprent and/or subrecrplents
will use to ensure the following: :
- = The length of time between househoid |dent|frcat|on and move into
: housmg will be less than 30 days. -
" Income {earned or otherwnse) will increase from what is captured at
project entry to what is captured at project exit, or upon annual '
assessment.



FY2019 HUD COC PROGRAM COMPETITION_
~ NEW AND BONUS PROJECT APPLICATION

DETAILED lNSTRUCTIONS

3.1s thls pro;ect dedtcated to serve priority popu!attons (Veterans ChromcaEly
Homeless, Families, Youth Domestrc Violence Survwors)? Enter the number of umts
_ dedicated for each populatlon at the pomt of pro;ect entry and at umt turnover
' (Dedlcated Plus for chronrca!ly homeless only)
o if the pro;ect is dedfcated to servmg specrfic populatlons as llsted in the chart
' note the number of unlts ded:cated to each popuiat:on Pro;ects can also have
~ Dedicated Plus unzts for chronzc homelessness only More mformatlon on
: 'Dedlcated P!us can befound here
(https://www.hudexchange. mfo/fac;s/3247/can-vou explam—the d:fference-
between beds—dedlcated to chromcally/) '

4, Does this prolect have any subrecrpients? lf S0, please list (1) name of each
subrectplent (2) amount of fundmg allocated to each subreaplent 3) geographlc area
of service, and (4) actrwtles completed by each subrecrplent Attach addltlonal forms as
needed. o : A
o If the pro;ect wull mclude subrecrplents for carry;ng out the aCtiVEtIES of the _
' pro;ect list the subrecup|ents and outline the portion of the prOJect antlcupated
for each subrecuplent Answers should mclude SR
Geographtc area of service -
= - Activities completed by the subrecrpient _
n Amount of fundmg aElocated to subrecaplent

| _Section 1: Prdject Effectiveness

5. Low Barrier
o Review the opt|ons in the chart and check the box for any items that would
prohibit a potentlal participant from being accepted into this project.
o Provide a bnef narrative that explains the box or boxes checked.

6. Housmg Frrst : : :
o Review the optlons in the chart and check the box for any items that would
result in a participant belng exited from this project.
o} Prov;de a bnef narratuve that explalns the box or boxes checked

7. All reCiplents of HUD CoC Program fundmg are requ:red to parttcr;:ate in the Balance
of State CoC Coordinated Entry System, as rmplemented through its Local Pl anmng _
Bodies. How does this project plan to take 100% of all referrals through the Coordmated
Entry System? (500 word limit)

o Detail how this pro;ect would fill any openmgs wrth Coordmated Entry referrals
mcludmg : : : -



FY2019 HUD coc PROGRAM COMPETITION'_
o NEW AND BONUS PROJECT APPLICATION S

DETAILED INSTRUCTIONS

' "f. How the appllcant wall communacate pro;ect openmgs to the Coordmated
- Entry System (i.e. HARA) and

" How the appllcant will receive referrals from the Coordmated Entry
o _Systern (I e HARA) PR

8 What would be the praorrtrzatlon process for households referred to this project? How

will it be determmed who is the most vulnerable and the best fit for any referrals to this

pro;ect? Provrde detall from policy establlshed by the Local Planmng Body (500 word
limit}) I
e} Provnde a descnptlon of how the Local Plannmg Body served by thlS pro;ect
prloratrzes homeless households for housmg assistance, mc!udmg
*  Local Piannmg Body policy for pnont;zation '
‘= Assessments completed to determine acurty, :
- Other tnformatron gathered to determane household elrgsbllrty to the
o _'project and ' L : :
= _ -Household cho;ce |n pro;ect referral

9. Descnbe the process in piace to ensure that the pro;ect if awarded by HUD is fully

_ .expended by the end of the project year and that drawdowns from the electromc Line
of Credrt Control System (eLOCCS) are completed ona quarterly basis. {500 woro’ hmlt)

o Detad pfans for how the project will be fully expended and how quarterly
drawdowns wull be completed ' :

10. Wlll the prolect have a Contmuous Qual:ty !mprovement plan or process? If yes
describe. (500 word Irmrt) : :
o Detail the steps of the Contmuous Quahty Improvement plan and how it wrlt be
used to ;mprove project outcomes. Answers should: include
. References to data collectloa and review;
n Incorporatlon of qualltatlve observat;ons into the plan or process and
* How gathered findings are shared to improve practrces wnthm the
Balance of State CoC and its LocaI Plannmg Bodres

11. How wrll the project ensure altgnment in practlces with both HUD and Balance of
State Contmuum of Care prrontles? (500 word limit}
o Descrlbe how the pro;ect is desngned to alrgn with both HUD and CoC prrorztres
Answers should mclude '
" References to HUD and Balance of State CoC ianguage specrflc to the
permanent housm_g project type (i.e. Permanent Supportive Housing,
Rapid Re-Housing, Joint Transitional Housing/Rapid Re-Housing)



FY2019 HUD COC PROGRAM COMPETlTION'
| NEW AND BONUS PROJECT APPLICATION
DETAILED !NSTRUCTIONS

o 12.Is the appllcant {or potentla} subrec:plents) a member of the Locai Pianmng Body or
Bodies to be served by this pro;ect? : - :

o~ Select yes if the apphcant (or potentlal subreczprents) isa member ofthe Local
Piannmg Body or Bodies in which this pro;ect would operate and serve.
'™ Attacha ‘completed "FY19 LPB Acknowiedgement Form” for each i.ocal

w Plannmg Body served by this project.

o} Select no if the appllcant {or potential subrectprents) is not a member of the

Local Planning Body or Bod:es in which this pro;ect would operate and serve.

L Apphcant Experrence :
e 13, Descrrbe the experience of the app%acant (and potentlal subrecrp:ents) in workrng
with the proposed target population and in providing housmg srmtiar to what is
proposed in the appllcation {500 word limit) R
o Provide an overview of the quahfrcatrons of the applicant (and potenttai _
subrecsp:ents) that would enable a successfui pro;ect Answers shou!d mclude
“the fol[ownng _ o :
- Expenence and expertise in servmg the proposed target populatlon,
s Understandlng of the proposed housing resource {i.e. Raprd Re- Housmg,
" Permanent Suppomve Housmg, etc) and any experfence or expertrse in
provrdmg thss resource; and :
* The best practlces, skills, and housmg modeis understood and used by
the apphcant (and potentzai subrecrptents) that wouid enable a successful
project. - -

« 14, Describe the experience of the applicant (and potentlal subrecrprents) in utrhzmg
federal funds. (500 word limit) :

o Detail the experience and know!edge of the appilcant (and potentlal
subrecipients) on the use of any federa! funds. Answers can mc!ude references
to the following: - : :

* Any experience with' compietmg federat apphcatrons, :

* Any experience with tracking expenditures and provadmg reports on
federal funds received; and _

*  Any experience communicating with federal offices regardmg funds
recesved : :

e 15 Willall participating households served in this project be recorded in the Homeless
Management Information System (HMIS) or a comparable database used by Domestrc
Violence servu:e provaders, in accordance with the Balance of State Contlnuum of Car's



FY2019 HUD COC PROGRAM COMPETITION .
NEW AND BONUS PROJECT APPLICATION' |

DETAILED !NSTRUCTIONS

Data Quahty Standards? lf usmg a comparable database as a Domestlc V|olence ser\nce
prowder name the software’ used by this pro;ect and descnbe its capacsty to prowde
reports similar to those prov:ded through HMIS -
‘o Select Yes orNo. " : -_
“If no, explain why this prOJect does not plan to record data in HMES of a
comparable database and how the project intends to track this data otherwise.
~ o Ifthe project will use a comparable datahase, prov:de the fo!lowmg mformat:on
= Name of the’ database software; and |
= How the software meets comparable expectattons for data collection and
: reportmg, as requered by HUD. _ o :
»  Formore mformatlon on HUD requurements and compllance asa
Domestlc Vlolence servrce prowder visit _ :
. ~https:/fwww, techsafet .org/resources-a encyuse : -
s if you would like gundance on :f a comparable database is requured for
- this pro;ect visit https://files.hudexchange.info/resources/documents/HMIS-
When-to Use -a- Comgarable Database.p_df Co -

16. Descnbe the p!an for rapid ;mpIementatuon of the prolect documentmg how the
_pro;ect will be ready to begin housmg the first household ‘Provide a detailed schedule of
'.proposed act:vrtles for 60 days, 120 days, and 180 days after the grant award (500 word
limit) o

o} Detai} how the pro;ect will avoid deiays in startmg the pro;ect as qu&ckly as
possmEe
o Detail the mriestones of the proposed pro;ect at 60 120 and 180 days

Orgamzatlonat CapaCIty
17. Describe the key staff positions and quahflcat:ons of individuals who will carry out
the project. (500 word limit)
o List the staff positions with responsnb:lnty for this pro;ect and the corresponding
quahﬂcatlons :

18. Describe the appErcant s financial management system mcludmg financial reporting,
record keepmg, accountmg systems payment procedures, and audit requrrements {500
word limit) = : : :
o Provide an overview of the apphcant 3 fmanc:al management system and mclude
brief descrtptrons of the followmg

* Financial reporting

. Record keeplng

. Accountlng systems



i o FY2019 HUD coc PROGRAM COMPETITION_: |
Moo VN - NEW AND BONUS PROJECT APPLICATION

| __°°""“9"_t_°F_°_“'?E_ N DETAlLED INSTRUCT!ONS

‘= Payment procedures
= Audit requirements

Financial'_lnformation
Prolect Budget _ o

. _Complete the chart provrded for all fueds assocuated weth the pro;ect :

o ifthe pro;ect has subrecnplents, include an addttlonal sheet to show how these funds are
al!ocated among subtec;prents ' - :

. Complete each budget line item for what is requested from HUD to fuiftil for the budget
and what amount of funding beyond HUD will supp!ement the pro;ect if applica ble
Add these numbers together to determine total project cost.

¢ Note that renewmg projects must follow the GIW spreadsheet for each Ime 1tem wrth
the “HUD Requested Funds” coiumn

Attachment A
All HUD prOJects requrre match fundmg thatis equal to at least 25% of the totai HUD fu nding
request ThIS mcludes project and admlmstratlve costs but exciudes ieasmg assrstance

Match can be cash orin- kmd Any in- kmd match must have a Memorandum of Understandmg
in place to document the value and scope of the in- kmd match :

For further gu:dance on appropnate match and match documentatlon visit the HUD Exchange
website and search for * ‘match” under the CoC Program FAQ (Frequently Asked Quest:ons)
(https: //www hudexchange mfo/coc/faqs/ ) :

: Attachment B
The apphcatlon and ail attachments are sent electronrcaily to the Balance of State Contmuum of
Care Coordinator. Use the gurdance provided to appropnately name the attachments sent
electromcaiiy w1th the apphcatlon

Piease note that attachments are requlred as part of the apphcatson and any missing
attachments may resuit in the dasquahfrcatlon of the applzcat:on

: Atta_chment C
HUD General Section Certrfrcates
Each of the items listed in this attachment are requrred compllance |tems for any apphcant
recipient, or subrecuptent of HUD fundmg The reference for each |tem is included in the
attachment :




FY2019 HUD COC PROGRAM COMPETITION
o NEW AND BONUS PROJECT APPLICAT!ON

DETA!LED !NSTRUCTIONS

The app!tcant is responmbfe to ensure compliance to each item and can provnde proof of
comphance upon request durmg any momtormg vsszt

10



FY19 HUD CoC BaS CoC Local Appﬂcation Soore Card New and Bonus Permanent Housing Projects '

Applicant Name:
Reviewer Name:

{Project Narme:
- Date Reviewed:

New and Bon pe
continue to meet HUD threcholds for fundlng

‘Total Project Séore:

1a. Does the project proposed meet an Identified housing need of the CoC?
Score glven occordmg to how well the project design demonstrates g
Outline of scope and rdenttﬂed need - : e

Pranned activities for the project

Type, scole, ond target geogrophlc oreo for the project '

Intended gools and outcomes i . .

Understondlng HUD and CoC expectotions for either Coordinated Entry or HMIS
1c. Why is this New or Bonus project necessary ‘fof consideration?

Score gfven occording to how well the profect design demonstrotes:

Data source and infonnatlon thot deﬂnes needfor the project B

Speclfic HUD gufdance and best practlces that, necessltate aproject

Evidence from consultotlon completed on beholf of | the project

2. Describe how the project wiil contribute to decreasing the length of time homeless and increasing employmen li
Score given according to how well the opp!fcant detoJLs the foHowfng
Details the best prar:tn'ces and methodologies to ensure:

Length of trrne between househo!d ldentiﬂcotton ond move .ln to housing Is less than 30 doys

lncome (eorned or otherwlse) wm fncreose from whot Is coptured at project entry to whot Is
coptured at project exit, or upon onnuol assessment ) '
5. Does this project qualify as low barrier?
Answered "None of the Above" ‘ i
Chetked any other boxes
6. Does this project meet aII Housing Flrst crlteﬁa?
Answered "Néne of the Above"
Checked any other boxes :
7. How does this project pian to take 100% of all referrals through the Coordlneted Entry Systern?
Score ngen occordlng to how the opph'cont describes the foﬂowlng

How the oppﬂcont will communlcote project opem'ngs to the Coordinated Entry System {i.e. HARA)

How the opplicont wm receive referrals from the Coordfnoted Entry Systemn (i.e. HARA) :
8, What would be the priorization process for households to be referred to this project? How wi It be deten‘nlned who Is the most

vulnerable and the best fit for any refarrals to this project?

Score g!ven occordmg to how the oppﬂcont describes the foﬂowing

Local Planning Body pﬁoritfzotfon process’

Assessments compieted to determine acuity 6

Other Jnfonnotion gothered to determine household eHbHity to the project ' '

Househaold choice in profect referral o '

9, Describe the process In place to ensure that the project, If awarded by HUD, is fully expended by the end of the project year and that

drawdowns from the electronic Line of Credlt Control System (eLOCCS) are completed on a quarterly basls : ;

Score according to how weﬂ the applicant identfﬁes the following _ _

Plans for full expenditure of awarded project = : g . ' 6

Plans for completing quarterly drawdowns in eLOCCS B

10.Will the project have a.Continuous Quality Improvement plan?

Score given occordlng to the detail provided in plan/process

References to dota ‘collection and review )

Incorporotlon of quohtotive observotlons into plon/process

Gathered findings shared with BoS CoC and LPBs

11 How wi!l thls proiect ensure allgnment in practices with both HUD and CoC priorities?




Must Jndude references to HUD ano’ BoS CoC language specif cfo permanent hauslng project type ] 7 B

12. !.ocal Plannlog Body Acknowiedgernent B _
B Yes

potential subrecip ents) in worfdng with the proposed target populatlon and In
provldlrlg houslng slmller to what Is proposed in the application.

Score according to the overview provlded with the fol!owing references

Expenence ‘and expertise in sérving the: proposed target populotion N

Understanding the proposed housfng resource and ony experience or expertlse in provldfng this .
resource .

Best proctlces, skm's, ond housing models understooo' by the opp!icont {ond potent.fol subreclplents}
that would enable a successfu! profect’” .

14, Describe the' experlence of the applicant {and potentlal subreclpients} In utlllzlng federal funds.
Score occordmg fo the detail provlded on the foﬂowing

Any experience with comp!eting federa! applications .

Any’ experienc‘e with tracking expendltures and providing reports on federol funds received
Any experience communlcot!ng with federal oﬁlces regarding funds received

15. 'Will ali partlclpatlng households served in this project be recorded inHMISora cornparable databese?

Yes 7
Nol 0
6. Dascribe the plan for rapid lmplementation of the pro}ect.
Score accordlng to the o'etah‘ provided on the foﬂowmg : .
How the project will ovoid o‘efays In stan‘mg the project as quick!y as possrbfe o o 4

The

Score occordlog to o'etaﬂ' provlded on the foﬂowlng
Posltlons needed to fulfill this project

Expecrations of staﬁ experience/educatlon for each role '
18. Describe the applicant's ﬂnanclal management system, Induding ﬂnanclal reporting, record keeplng, accounting sy'stems, payment
procedures, procurement proceSses, and audit’ reports :
Score according to detail provided on the items fisted.




mg HUD cOC PROGRAM'_.

INFRASTRUCT u RE PROJECT APPLICATION
o NEW, RENEWAL, or BONL_IS PR_O_J_ECTS

 APPLICANT PROFILE

‘Legal Name of Applicant

Project Name

Project Start Date

Contact Person

Title

_Address

Email

Phone

Check one:

0

Coordmated Entry System Suppomve Services Only (SSO)*

[} Homeless Management lnformatlon System

An md:cates thns project type is ehg:b!e for the Domestic Violence Bonus

Check one: ' _

O Standard Renewal (no (I:ha.nge. fron'n FY18)

O Expansnon (additlonal questions referenced in thls apphcat:on)

O New Pro;ect from Reallocated Funds (addstiona! questlons referenced in this apphcatmn) .
O Bonus- includ_lng Domestlc_ V_iolence Bonus (addltmnal questlons referenced in this apphcation)
Page 1 of 13
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- Authorlzed Representatlve !hereby certlfy that the mformat:on contamed in this proposal is true and
accurate Any faisgfrcat:on of mformatron will render the apphcat:on vo:d and the apphcatron will not be

accepted This application has been rewewed and author:zed for subm:ssmn by the apphcant 5 board of
d:rectors as of the date mdlcated -

Name: o . o Title:

| Date. of Applicant Board/Local Plannmg Bodv Authonzatlon

Date of Antu:tpated Appltcant Board/ Local Plannmg Body :

Authonzatnon

Page2ofl3
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ELIGlBILlTY THRESHOLDS

New and Bonus Prmects On_lv* Bas:c HUD Ehg.rbmty Thresholds must be sotrsfred before the CoC may
cons:der a New or Bonus pro;ect applrcatlon for funding.

1, Please indicate by checkmg the boxes |f the applicant has any of the follow:ng

a. Outstanding obllgatlon to HUD that is m arrears for whlch a payment schedule has not been agreed
upon; e _

E] Yes l:l No" If yes, pleas'e expla_in: Click here_ to enter text.

b. Debarments and/or Suspenswns fn accordance with 2 CFR 2424, no award of federal funds may
be made to debarred or. suspended appllcants or those proposed t0 be debarred or suspended from
doing busmess with the federal government :

[ Yes l:l No lf yes please explam Clsck here to enter text

c. Unresolved momtormg f:ndmgs or outstandmg (agency or HUD) audit fmdlngs
[]vYes u No If ves, please explam Click here to enter text.

d. Enadequate fmancuai management or accountmg practices wnthm the past three years
l:l Yes E] No If yes, please explam Click here to enter text

e. Evndence of unt;meiy expendatures on pnor award
[lYes 11 No If yes, please explaln Clack here to enter text.

f. Ma}or capacnty issues that have 5|gmf‘ icantly lmpacted the operatlon of a project and its
performance Wlthln the past three years; '

Cyes [OnNo lf yes, olease explam._ C|le here to enter text.

g. Issues lmpactmg 1the tzmeimess in reimbursing subreaments for eliglble costs;
vyes O No if yes, please expiam Clsek here to enter text.

h. Served me!lglble persons, expended funds on ineligible costs, or failed to expend funcls wathm
statutorily established timeframes within the past three years;
[:3 Yes [INo ifyes, please e_xplam. Click here to enter text.

2. Does appl;cant have a financial management system that meets federal standards as descr:bed at2
CFR 200.3027?; :

[TYes TINo If yes please describe: Cllck here to enter text

3. Does the appllcant emplov or contract services of an accountant who is famllaar with Generaliy
Accepted Accounting Pnnc;ples {GAAP)?

Oves ONo

Page3 of 13
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4. Does the appl_icant obtain an annual audit by an in_dépendent c_értiﬁed public accountant?
~OYes ONo = ' ' o

Page 4 of 13 o .
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All apphcants must demonstrate they have met mrmmum pro;ect elrgrbrhty, copacrty, trmelrness and
performance standords to be consldered for fundmg ' :

'Please note questrons thot ore rrecte ospecrf c applrcatio_ types ie. Renewa xpansron, New r
Bonus) and moke sure to answer only those questions whrch reﬂect the opplrcotron type desired

'1a Renewal or Expansuon Pr0|ects Prowde a narratwe descrlbmg how the pro;ect’s performance met
the plans and goals established in the current project’ 5 appllcatlon (as specified and/or allowed by the
Notlce of Fundrng Availabiiity [NOFA] under Wthh the project was orlginally funded), the project s -
performance in assustmg commumtles to brmg an effective end to homelessness and record of success.
(500 word limit) R

Click here to enter text.

1b. New or Bonus Projects: Provide a narrative describing the identiﬁed need and scope of the project
its geographlc coverage and what plans and goals will be set for the project to assist communitiesin
bringing an effective end to homelessness (mcludmg targeted outcomes that fit within the Balance of
State Coc’s current strategic plan) {500 word limit} ' ' '

Click here 1o enter text.

2. Has the project had any signlﬂcant changee since the last funding approval?
Yes/No If ”yes” complete the chart below to rndlcate the change

Check : : o _ S
change : ; - : Previous New
type_ SRR ' : '

| Decrease in the number of persons/households served

3 | Changein pro;ect site focation’

O Change in target population

O Change in component type

O Changeiin gra n_tee/app_lic_a_nt

: Line item or cOs't_ c’ate’gory budget changes more than
- -_ o> e
10% . :
O Other Click here to enter text.

If change was made include as many of the following that apply as attachments to your application

Attached
(check) . .
0 | Attachment: Writ_ten co'mmunication to HUD requesting the signiﬁcant Change
O Attachment: HUD’s written approval of the ¢hange requested
0 'N/A: HUD has not yet prOVIded written approval of the requested change

Page 5 of13 :
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3. Does this p'roje'ct have any subrecipients? if so, please list (1}' name ot each subrecipient {2) amount
of funding aE!ocated to each subrecipient, (3) geographlc area of service, and (4) actwrtles completed by
each subrecrplent Attach addltlonal forms as needed :

Chck or tap here to enter text

4, 1n what ways wouid thrs fundmg mcrease grant actnnties wrthm the CoC geographic area? lnclude
specrf‘ [ outputs or process delwerab[es (500 word fimit)

Click or tap _here'to e_n_ter text.

5 Why Is thrs Expansron necessary for. con5|deration? Detall the ldentn‘" ed need based on releva nt data
or process mformatlon, HUD gurdance or mformed consultatron (500 word limit)

Cl_ick or t_ap here to enter text.

6 Why |s thlS New or Bonus pr01ect necessary for consideratlon? Detall the rdenttt” ed need based on
relevant data or process mformatlon HUD guldance or mformed consultatlon (500 word hmrt)

Click or tap here to enter text.

7a. Renewal or Exgansion Protect Last the outcomes reported to HUD for this project and descrlbe the
pro;ect’s progress tn reaching those outcomes (500 word hm:t)

Click here to enter text.

7b. New or Bonus Proiects. List the outcomes that wrl! be reported to HUD for this project and descnbe
the how the project mtends to reach these outcomes (500 word limit)

Click here to enter text.

8. Does the project have a Contlnuous Qual:ty improvement plan or process? If yes, describe {500 word
fimit) ' :

Page 6 of 13
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' Click he're to enter'text.

9. How does the pr01ect ensure allgnment in practlces wnth both HUD and CoC prlorltles? {500 word
l‘rm:t}

© Click here to enter text.

. 10. -H_o'w does (How w_lli, for New or Bonus _P'roject: applications) the pro_ject"s progress toward outcom_es
support the efforts of permanent housing projects throughout the CoC? (500 word limit)

Click here to enter text,

113 Renewal or Exgansnon Pr0|ect Complete the following chart using the project’s last completed
pro;ect year. if theproject does not have a completed year, prowde mformatlon based on the pro;ect B
balance as of the date of this appllcatlon -

a. Total amount awarded - o - 'Click here to enter text. _
b. Total amount spent L : Click here to enter text.
- | c. Percentage spent (answer b. drvided by a. - | Click here to enter text.
muItIleed by 100) o : S

Click _or tap her'e to enter text.

11h. New or Bonus Prolects Descnbe the process in place to ensure that the prOJect if awarded by
HUD is fully eXpended by the end of the project year and that drawdowns from the electronic Lme of
Credit Control System (eLOCCS) are completed on a quarterly basns {500 word hmrt)

Click or tap here to enter text.

12. Renewal Pro;ects itis crltlcal that all HUD CoC funding received within the Balance of State CoCis
used fulty and effectrvely to end homelessness for the area(s) served Projects with significant amounts
of recaptured funding do not demonstrate effectiveness at reachmg this goa! and place the BoS CoC at
high risk of losing HUD CoC fundlng in future apphcatmn rounds

Does thlS prOJect wish to voluntan!y reallocate (in part or in whole) in order to lmprove the overall
effectweness of the Balance of State CoC? :

Iease_ note: Voluntagy reallocation may result m addltronal applrcatlon materials reguested by the HUD
CoC Agglication and Evalgatlon Committee. Refer to the lnfrastructure Detaﬂed Instructrons and
Voluntaﬂ Reallocatton Consideratlon Guide for more information. :

Click or tap here to enter text.
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13a Does the apphcant have any HUD momtormg t“ndmgs for any of |ts pro;ects
If yes, explain below in detail for the HUD CoC Application and Evaluation Committee. nclude details
on the nature of the fi ndmg, along with the resolutions and correctlve actions taken if any

Click here to enter text.

13b Has your orgamzatlon been monrtored by HUD in the past three (3) years? Vi

Ifyes, include as attachments Momtortng report from HUD, your orgamzatlon sresponse to any
fi ndings, documentatlon from HUD that finding or concern has been sat:sfred and any other relevant
documentation. ' - :

if no, reference most recent monstormg by an entity other than HUD for federal or state fund;ng (ESG,
CDBG, etc) and mclude as attachments: Monltoring report your orgamzation s response to any

fi ndlngs documentatlon from the entaty that fi ndmg or concern has been satlsfred and any other
releva nt documentatron :

| 14. Describe the key staff posrtlons and qualsf“ catlons of Indlvrduals who wril carry out the pro}ect (500
word lrmrt) '

Click here to enter text.

15. Describe the applicant’s financial management system, including financial reporting, record keeping,

accounting systems, payment procedures procurement processes, and audit requirements. (500 word
firnit)

Click here to enter text.

 Page8of13 :
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PROJECT BUDGET

- supp'or't'ive _
Services =

HMIS

Project -
Administration
(up to 10%;
follow GIW for
renewal}

Total Project
Cost '

Page 9 of 13 _ .
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Attachment B

Attachments listed below are requtred but unscored Fallure to mciude any documentatlon that is

-required may result in dlsquailﬁcatzon of the apphcatlon Please number all attachments in accordance _ '
with the list below g : : :

AII pro;ects must mclude as attachments

Ei #1 Momtormg report by HUD or other federal or state fundlng entlty, 1ncludmg any responses If
there were fmdlngs noted in the report

Ol #2: Documentatlon of all match

1 #3: Prolect Apphcation ine- Snaps (If apphcant is the pro;ect recnpient)

All New or Bonus ptdiects_mu'st mclude as attachments:
O] #a: P.roef of '501(c)'3 status from the E.R'S | .

1 #5: Fmancnat statements, mcludlng cash ﬂow statement
D #6 Non prof:t Corporatton Update (2013) or equwalent
O 47: DUNS number and Standard Form 424 (SF 424)

(| #8 Actlve reglstratlon in SAM _: '

3 #o: Most recent audit by an mdependent certified public accountant

Page110f13
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:Attachment C

-HUD General Sect;on Certaflcates

The appilcant certlﬂes to the BaIance of State Continuum of Care that it and its prmcrpais are m
comphance w:th the foIEow:ng requarements as andlcated by checkmg the box.

D Fafr Housmg and Equal Opportumty See C?R 578 93 for specaﬁc requnrements reiated to Fair Housmg
and Equal Opporturuty -

0 Equal Access to Housmg in HUD Programs Regardless of Sexual Orrentotron or Gender ldentrty See
the Federal Register dated Februarv 1, 2012 Docket No. FR 5359 F-OZ and Section V.C.1.f. of the FY
2017 General SECthﬂ

D Debarment ond Suspensron See Sectlon .C.4.c. of the FY 2015 General Section, Additlonaliy, |t is the
respons&bihty of the recipient to ensure that alt subrecapzents are not debarred or suspended (24 CFR
578. 23((3){c)(4)(v) d Deimquent Federal Debts See Sectlon V B.3. of the FY 2017 Generai Sectaon

O Comp!rance wrth Farr Housrng and Crw! Rights. See Sectlon V.C.1.a. of the FY 2017 Generai Sectuon

(] Execut:ve Order 131 66 ”lmprowng Access to Serwces for Persons with errted Enghsh Profrcrency
(LEP) See Sectlon V C. 1 d of the FY 2017 General Section :

] Economrc Opportumtres for Low— and Very Low«mcome Persons (Sectron 3) See Sectlon V C 1. c. of the
_FY 2017 General Sectlon L

EI Conductrng Busrness in Accordance wrth Core Values and Ethrca! Standords/Code of Conduct See
Section V. C 15 of the FY 2017 General Section. R :

0. Prohrbrtron Agamst Lobbymg Actrwtres See Sectlon V. C 15. of the FY 2017 Genera} Sectlon
| HUD Habrtabrhty Standards mspectrons on all unlts, ata mlmmum

LI Participation in HUDmSponsored Program Evaluatron See Section V.C.5. of the FY 2017 Genera[
Sectlon :

0 Enwronmentai Requrrements Notwnthstandmg provisions at 24 CFR 578,31 and 24 CFR 578. 99(a) of
the CoC Program interim rule, and in accordance with Section 100261(3) of MAP-ZI {Pub. L. 112 141,
126 Stat. 405) activities under this NOFA are sub;ect to enwronmentai review by a responsuble entlty
under HUD regu!at:ons at 24 CFR part 58.

0J Drug -Free Workplace See Sectton V! B. 9 of the FY 2015 General Section. n. Safeguardmg
Resudent/CEaent Flies See Section V. C 11 of the FY 2017 General Section

] Comphance with the Federal Fundrng Accountabmty and Transparency Act of 2006 (Pub L 209 282)
{Transparency Act), as amended See Sectlon V C 13 of the i‘—Y 2017 Generai Sect:on

[ Lead- Based Pamt Requrrements For housang constructed before 1978 (w:th certain statutory and
regulatory exceptaons) CoC Program recrplents must comply w;th the requirements of the Lead Based
Palnt Pmsonmg Preventcon Act (42 U.S.C. 4801, et seq.), as amended by the Resadentia} Lead Based

Page 12 of13
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13 Pamt Hazard Reductron Act of 1992 {42 U S C. 4851 et seq.); and lmplementmg reguiat:ons of HUD,

at 24 CFR part 35; the EnwronmentaE Protectlon Agency (EPA) at 40 CFR part 745, or State/Tribal lead
ules ;mplemented under EPA authonzatlon and the Occupatlona! Safety and Health Admmtstrat;on at
29 CFR 1926. 62 and 29 CFR 1910 1025. - '

C} V:oience Agamst Women Reauthonzatron Act of 2013: lmpfementotron in HUD Housmg Progroms (24
CFR Partss 91 92 93 200 247 547 576 880, 882 883, 884, 886 891 905 960 966 982 and 983).

{3 Attestataon that ali attachments as requnred by HUD are uploaded :n e- snaps See Nottce of Fundmg
Avas!ablhty for the 2018 Contmuum of Care Program Compet:tlon FR- 6200 N-25.

Thts hst is not exhaustwe of all HUD requrrements Applicants are encouraged to rewew the 2018
Generai Section, found at: ' :
https: //www hud gov/program ofﬁces/spm/gmomgmt/grantsmfo/fund;ngopos to ensure ei:glballty

Apphcant
Acknowledged By:
Title: |

Date:

Page 13 of 13 _
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|=v2019 HUD coC PROGRAM COMPETITION o
' |NFRASTRUCTURE PROJECT APPL'CATION

DETAILED INSTRUCT!ONS |

This document is mtended to gwde app!ncants in the FY2019 HUD CoC Program Competltion
through the Balance of State Continuum of Care (BoS CoC) Local Apphcatlon Process. These
detai led mstructlons correspond to the Infrastructure Pro;ect Apphcatlon Renewal New and
'_Bonus PrOJects ' S : :

If additional clarzfzcatlon is needed ptease contact the BoS CoC Coordmator (Chnstma Souiard
coord:nator@mlboscoc com) : :

_Pa_ge 1:
o Applicant Profsle : -
o] Complete information for the pro;ect s apphcant For HMIS mfrastructure
projects, ‘this would be the subrec:plent Coord:nated Entry. pro;ect appllcants
wou!d list the recnp:ent (not subreaplents)

e Project Type _ : :
‘o Select the approprlate pro;ect type for the snfrastructure pro;ect
- Coordinated Entry System - Supportave Services Only (SSO)' ”Supportave
- services onEy pro;ect to develop or operate a centrallzed or coord:nated
_ 'assessment system.” (FY18 HUD NOFA, page 29) -
This is the only infrastructure pro;ect type ehglbie for potentlal
_ Domestlc Vloience Bonus funding. s
* Homeless Management tnformatlon Systern “Dedicated HMIS prOJect for
the costs at 24 CFR 578, 37( }2) that can onEy be carried out by the HMIS
Lead, whach the recipient or subrecipient of an HMIS grant, and that |s
ilsted on the HMIS Lead form i in the CoC Apptlcant Profi}e in e-snaps.”
: (FY18 HUD NOFA page 29)

s Application Optlon
o Selectthe appropnate apphcatlon option.
. Standard Renewal: No project changes from the FY2018 prOJect

. Expans:on The process by which a renewal pro;ect applscant submits a
‘new project applncatuon to expand its current operat:ons by addmg untts,
beds,: persons served, serwces prowded to extstmg program partncupants
or in the case of HMIS, increase the current HMIS grant actwltles wsth:n
the CoC's geographic area.” (FY18 HUD NOFA, page 17}

» Bonus: The pro;ect is submltted in: cons;derat:on of Bonus funding that is
potentially available to the CoC, based on the overall competitiveness of
the CoC Thls mcludes Domestlc Vtolence Bonus fundmg



FY2019 HUD COC PROGRAM COMPETITION |
| INFRASTRUCT URE PROJECT APPLICATION -

DETAiLED lNSTRUCT IONS

" New Project from Re"alllo'cated Funds: The project is su'bmi'tted in
consideration of funds made available through the reallocation of fundmg
based on changes in fundmg to other renewa! prOJects

| - ; Pag'e_ 2=_
. Authonzed Representatwe

o Secure authorization from the apphcant board or Local Plannmg Body of the
apphcatlon and |ts contents ' :

Pages 3__& 4:
. Ehgrbrilty Thresholds _ :
‘o "This section is only for New and Bonus pro;ects to comp!ete -
o These are basrc HUD ellglblitty threshoids that must be met by the apphcant in
order for a New or Bonus pro;ect to be consrdered by the BoS CoC '
o) indlcate yes orno for each questlon Prowde addlttonal expianatlon for
responses as requested ' :

- Generai Pro;ect informatlon N
Please note questrons that are dfrected to specrfrc apphcat:on types (r e. Renewal Expans:on, Bonus or
New) and make sure to answer only those questfons whrch reﬂect the apphcat:on type desrred

e la, Renewal or Exgansron Prmect Provnde a narratlve descrlbmg how the pro;ect [
performance met the plans and goals estabhshed in the current prOJect s application (as
specnfled and/or allowed by the Notice of Fundmg Ava||ab|hty [NOFA] under which the
project was origmatiy funded) the project’s performance in assisting communities to
bring an effective end to hometesseess, and record of success. (500 word limit)

o Outline project performance from the last compteted project year or, if the
project does not have a completed project year, all completed quarters for the
project year, Answers should'include: =

= Purpose of the mfrastructure pro;ect
#  Review of project goals
» Performance data associated with these goals
_ *  Demonstration of aitgnment with HUD and CoC expectat:ons
o Isthe performance of this project meetmg expectatrons?
o Why shou!d thrs pro;ect contmue to receive fundrng?

¢ 1b. New or Bonus Pro;ects Prov;de a narra’nve descr:bmg the identified need and scope '
of the ;::rcuect its geographlc coverage, and what plans and goals will be set for the
pro;ect to assrst commumttes in brmg:ng an effect:ve end to homelessness (mcludmg



. rvzo19 HUD coc PROGRAM COMPETITION =
gMictioaR T | T INFRASTRUCTURE PROJECT APPLICATION
- CoNTIRM oF CANE: o DETA!LED msmucnons -

targeted outcomes that fit wrthm the Baiance of State CoC’s current strategnc plan) (500
word Irmrt} :
o Outlme the scope of the proposed pro;ect and what this pro;ect mtends to
: accomphsh based on identified need. Answers shouid mciude '
= Data used to determme need for proposed prOJect
= Planned activities for the pro;ect _ -
~® Intended geographrc area of service for pro;ect _
* Goals for the proposed project, mciudrng intended outcomes
* Demonstration of allgnment with HUD and CoC expectations
o What does the Balance of State CoC need to know about this pro;ect in order to
cons:der :t a pnonty? -

e 2 Has the project had ény significant changes since the last funding approval?
o Usmg the chart provzded check the box of each item changed. Under “Previous”,
note the amount prewously approved for the pro;ect Under “New”, note the
‘amount most recentiy approved for the' pro;ect Documentatuon of change must
be mcluded asan attachment to the apphcatron

‘e 3, Does this pro;ect have any subrecrp:ents? If 50, prease Irst (1) name of each '

: subreC|p|ent (2) amount of fundmg allocated to each subrecrprent (3) geographlc area
of service, and (4) actrvnt:es completed by each subrecnprent Attach addltlonai forms as
needed. - : : o :

o Ifthe pro;ect will rnclude subrec:plents for carryang out the actwutles of the
project, list the subrecuprents and outlrne the portion of the project antrcnpated
for each subrecnprent Answers should mclude

“Geographic area of service -
. Activities comp!eted by the subreczprent _
Amoent of funding allocated to subrecipient

Expansion Projects Onlv -
This section of questnons is only requlred for apphcants proposmg an Expansron toa current
pro;ect L

o 4 In what ways would this fundrng increase grant actlwtles within the CoC geographrc
area? Include specn‘rc outputs or process deliverables. (500 word limit)
o) Outhne the specuflc areas in which this project wou!d be expanded Answers
should include: :
. Increases to current outputs (lncludlng current flgures and proposed
figures) :
* Increases to or :mprovement of process dellverables



FY2019 HUD COC PROGRAM COMPETITION'-
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DETA!LED msmuc*nows |

o Any other Way in which the project intends t.'o expahd -

e 5, Why is thls Expanswn necessary for cons:derat:on? Detatl the |dent|f|ed need based
- .on relevant data or process mformatron, HUD guudance, or mformed consultatron (500
word hm.'t) : : : :
o) Outlme the anformatron used to mform the eeed for an Expansaon to the current
pro;ect ‘Answers should include: _
= Data source and information that deflnes need for expansmn N
. Specn‘lc HUD gu:dance and best practlces that necessatate an expanded
_project :
.- Evrdence from consultatron cornpieted on behalf of the preqect

New or Bonus Prolects Oniy - _ _
This sectron of quest:ons is only requrred for appllcants proposmg a New or Bonus pro;ect

' o'_ 6. Why is thrs New or Bonus pro;ect necessary for consnderatlon? Detali the |dent|fred
‘need based on re!evant dataor process mformatlon, HUD guadance or mformed
coesultatlon {500 word hm:t) T : S L
o) Outime the information used to mform the need for the New or Bonus prolect
Answers should include: ' o : :
= Data source and mforrnat;on that defmes need pro;ect
*  Specific HUD gurdance and best pract:ces that necessitate a pro;ect
o= Ewdence from consultatson compieted on behalf of the prOJect

Performance and Improvement .
e 7a.Renewal or Exoans:on Pr0|ects List the outcomes reported to HUD for thrs pro;ect
and describe the pro;ect s progress in reachmg those outcomes. {500 word hm:t)
o State the goals and outcomes reported to HUD, as identn‘ued in the awarded
: pro;ect appllcatlon ' SR :
o) 'Share progress on these goais and outcomes from the most recentEy completed
prOJect year or current project year if the project does not yet have a completed
“project’ year. Answers shouldinclude mformatron on or ahgnment wnth the
_foiiowmg (based on prOJect type) : :
. System Performance Measures - '
- Coordlnated Entry Self—Assessment Tool, as provrded by HUD

e 7b.Newor Bonus Pr01ects LiS't the outcornes that will be rep’orted to HUD for this
project and describe how the pro;ect intends to reach these outcomes. (500 word limit)

o Statethe proposed goais aed outcomes this pro;ect will report to HUD |f
awarded '




FY2019 HUD COC PROGRAM COMPETITION::: -
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L

0 'Outlme how these goals and outcomes w:II be tracked by the pro;ect Answers
T 'shouid mc%ude mformatron on or ahgnment with the fotiowrng (based on pro;ect
_ _tvpe) R -
System Performance Measures Lo
g . Coordsnated Entry Se!f-Assessment Tooi as provrded by HUD

8. Does the pro;ect have a Contmuous Quahty Improvement plan or process? If yes
describe. (500 word Irmrt) F
o Detar! the steps of the Cont:nuous Quairty lmprovement pian and how it is used
“or will be used to lmprove project outcomes. Answers shoa!d mclude

= References to data collection and review - : - :

. incorporatlon of qualrtatrve observatrons into the p!an or process '

"  How gathered flndmgs are shared to improve practrces thhl!‘! the

' Baiance of State CoC and its Local Piannmg Bodses : '

9, How does the pro;ect ensure alrgnment in practaces wrth both HUD and CoC
prror;tles'-’ (500 word Irmrt)

o Descnbe how the. pro;ect is desrgned to allgn wrth both HUD and CoC pnontles:
Answers shouid mc!ude o
. References to HUD and Bafance of State CoC Ianguage specaf‘ cto the

mfrastructure project type (r e. HMIS or Coordmated Entry Supportrve '
Serwces Only) . :

10. How does (How wr!l for New or Bonus Pro;ect apphcatrons) the pro;ect s progress
toward outcomes support the efforts of permanent housmg pro;ects through the CoC?
(500 word hm!t) ' : : .

o Describe how the quahty and effectiveness of thas ;nfrastructure pro;ect

posrtrveiy rmpacts permanent housrng efforts throughout the Balance of State
CoC _ _

Effzcrent Use of Fundmg
11a. Renewal aniE_gpansron Projects: Complete the foIiowmg chart usmg the pro;ect s
last completed prOJect year, If the pro;ect does not have a completed. year, provrde
information based on the pro;ect balance as of the date of this appllcatlon L
o Detail the etectromc Line of Credit Control System (eLOCCS) or.other fmancral
trackmg information in the chart provrded for the last. compteted pro;ect year;
or, if the project does not have a comp!eted year, 1 the balance remaining to
expend for the pro;ect as of the date of the appilcatlon This mcludes
® The total amount authonzed for the pro;ect in eLOCCS or GIW
. The remalnmg baiance shown in eLOCCS or other ﬁnancral trackmg

DETAILED INSTRUCTIONS, .
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| DETAlLED INSTRUCT IONS_

 Cownmuum or Care

. The percentage of fund:ng recaptured or unexpended for the pro;ect
' ¢ Find this f;gure by dawdmg the balance by the total and
- : multtplylng by 100 (%= [b/al*lOO) '
Lo Provude addltional narratwe as needed '

. 11b New or Bonus Prolects Descrlbe the process in place to ensure that the pro;ect if
'awarded by HUD is fully expended by the end of the pro;ect year and that drawdewns'
from eLOCCS are completed ona quarterly bas:s :

o) Deta:l plans for how the project will be fully expended and how quarterly
drawdowns wrll be completed :

s 12, Renewal Pro;ects It is crlttcat that all HUD CoC fundmg recelved within, the Balance
of State CoCis used fully and effectwely to end homelessness for the area(s) served.
_Pl‘OjeCtS thh sugnn‘" cant amounts of recaptured fund;ng do not demonstrate
effectiveness at reachtng this: goal and place the BoS CoC at hlgh I'lSk of Iosmg HUD CoC
fundmg in future appllcatlon rounds.

'Does this: project wish to voluntarily reailocate (an part orin whole) in order to lmprove -
' the overall effectiveness of the Balance of State CoC? . o
o Refer to the ”FY19 Vo!untary Reallocatlon Consrderatlon Gu;de" for addltlonal
quest;ons to review reiated to pro;ect capacgty and utlllzatlon ' o
o Ifthe applicant’ wnshes to decrease the size and scope of the pro;ect in order to
increase utilization and fully expend pro;ect funds in future project years the
response should detail any changes to the followmg
. Geographlc area . -
LI Pro;ect_ t_y_pe '
e Population s'erved
. Fundmg requested

HUD Monltor:ng :
. 13a Does the recipient have any HUD monltorlng ﬁndmgs in any of the applrcant s
projects?
e} Seiect yes if the applscant has any fmdzngs as a result of HUD monrtormg
% Provide details on the frndmgs, mcludmg N
= Nature of finding -
» Resolution of fsndlng
- Any corrective actions taken
o Select no'if the appllcant has not had any ftndmgs asa result of HUD monltormg

¢ 13b.Has the appllcant been monltored by HUD in the past 3 years’-’
o Select yes if ﬁUD has monltored the appllcant at any point in the last 3 years
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- Conmivuum oF CAR

DETAILED INSTRUCT!ONS

o= Include attachments to the applrcatron from the HUD monltormg-
.. Momtonng report from HUD - :
o= Apphcant S response to any ﬁndlngs :
- Documentation from HUD that fsndmg or concern has been satlsfled '
= Any other relevant documentatron ' ' : :
o) Select no if HUD has not momtored the appilcant at any pomt in the iast 3 years
= Provide the most recent monltonng by an entity other than HUD for
federal or state funding (i. e. ESG, CDBG, “etc) and include the followmg as
attachments to the appilcat:on i : :
. Monltormg report
. Appltcant s response to any fandmgs :
. Documentatlon from ent;ty that fmdmg or concern has been
_ satlsfred . _
Y Any other re!evant documentatlon

- _ Orgamzatlonal Capauty _ S
o 14, Descrrbe the key staff posetrons and qualrfrcations of mdrvaduals who wrll carry out
the pro;ect (500 word hmrt} : L : -
o List the staff posrtions wrth responsrbrtlty for th:s pro;ect and the correspond;ng
' quahﬁcattons Thisincludes: L : :
»  Positions. needed to fulfill this pro;ect
= Expectatrons of staff experrence/educatlon for each role

e 15, Describe the apptican’t s financial management system inctuding financial reporting,
record keeping, accountmg systems, payment procedures and audit requrrements (500
word limit) o :

o Provide an overvnew of the appllcant s ftnancral management system and ;nclude
brief descriptions of the following:
* Financial reportlng
* Record keeprng :
= Accountlng systems
* Payment procedures
= Audit requirements

Financial Information
Project Budget '
. Comp!ete the chart provrded for all funds assocrated with the project.
e if the project has subrecipients, mclude an addrttonal sheet to show how these funds are
allocated among subreczplents
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DETAILED INSTRUCTIONS

. Complete each budget line |tem for what is requested from HUD to quf:!I for the budget
~ and what amount of fund:ng beyond HUD will supplement the prOJect if appilcable

e Add these numbers together to determine total project cost. R -

s Note that renewing projects must follow the GIW spreadsheet for each Itne |tem w:th

 the "HUD Requested Funds” COiumn ' : : '

: Attachment A -
All HUD pro;ects requ:re match fundmg that is equal to at least 25% of the totai HUD fundlng
request Th:s tncludes pro;ect and admm:strat:ve costs but_ excludes ieasmg assistance.

Match can be cash or in- ktnd Any in- kmd match must have a Memorandum of Understandmg
in place to document the va!ue and scope of the in- ksnd match

For further gundance on approprlate match and match documentatlon, visit the HUD Exchange
website and search for “match” under the CoC Program FAQ (Frequent!y Asked Questlons)
( ttps //www hudexchange mfo/coc/faqs/)

- . _ Attachment B : : .
: The apphcatlon and all attachments are sent electromcal!y to the Baiance of State