
 
Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2022 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2022 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2022 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1A-1. CoC Name and Number: MI-500 - Michigan Balance of State CoC

1A-2. Collaborative Applicant Name: Michigan State Housing Development Authority

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Michigan State Housing Development Authority
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1B. Coordination and Engagement–Inclusive
Structure and Participation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.p., and VII.B.1.r.

In the chart below for the period from May 1, 2021 to April 30, 2022:

1. select yes or no in the chart below if the entity listed participates in CoC meetings,
voted–including selecting CoC Board members, and participated in your CoC’s coordinated entry
system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing CoC Board

Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Nonexistent No No

2. Agencies serving survivors of human trafficking Nonexistent No No

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. Disability Advocates Yes Yes Yes

5. Disability Service Organizations Yes Yes Yes

6. EMS/Crisis Response Team(s) No No No

7. Homeless or Formerly Homeless Persons Yes Yes Yes

8. Hospital(s) No No No

9. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Yes Yes Yes

10. Law Enforcement Yes No Yes

11. Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes No No

12. LGBTQ+ Service Organizations Yes Yes Yes

13. Local Government Staff/Officials Yes Yes Yes

14. Local Jail(s) No No No

15. Mental Health Service Organizations Yes Yes Yes

16. Mental Illness Advocates Yes No No
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17. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

18. Organizations led by and serving LGBTQ+ persons Yes Yes Yes

19. Organizations led by and serving people with disabilities No No Yes

20. Other homeless subpopulation advocates Nonexistent No No

21. Public Housing Authorities Yes Yes Yes

22. School Administrators/Homeless Liaisons Yes Yes Yes

23. State Domestic Violence Coalition Yes No Yes

24. State Sexual Assault Coalition Yes No Yes

25. Street Outreach Team(s) Yes No Yes

26. Substance Abuse Advocates Yes No Yes

27. Substance Abuse Service Organizations Yes No Yes

28. Victim Service Providers Yes Yes Yes

29. Domestic Violence Advocates Yes No Yes

30. Other Victim Service Organizations Nonexistent No No

31. Youth Advocates Yes Yes No

32. Youth Homeless Organizations Yes Yes Yes

33. Youth Service Providers Yes Yes Yes

Other: (limit 50 characters)

34.

35.

1B-2. Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).

(limit 2,500 characters)
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1) Membership to the CoC remains open year-round. All interested persons are
welcome and encouraged to join our monthly meetings and participate in the
discussions. Membership Forms are available on the website along with contact
information to learn more. The Membership and Equity Committee evaluates
the current membership annually and proposes areas in which more targeted
outreach is needed. This included adding seats to the Governance Council for
any of the 12 Tribes within the CoC’s Geographic Area and standing invitations
for the Tribes to join at any time. 2) We operate on a consensus-model and
therefore, anyone present is able to weigh-in on matters we discuss, whether
they are formal members or not. We offer participants options to participate via
speaking or chat, whichever format fits their needs best. Meetings are recorded
and available online so people are able to watch meetings at any time. The CoC
switched to Zoom 4 years ago in response to feedback from a visually impaired
CoC member that Zoom was much more accessible. We also have a Learning
Management System for all interested people to sign up and watch
introductions to the CoC. 3) In order to fully integrate our members with recent
lived experience of homelessness, we pay our Subject Matter Experts (people
with lived expertise) for their time in meetings. We offer payment via electronic
fund transfer or reloadable debit cards. 4) The CoC has partnered with Michigan
Tribes to ensure access to CoC participation and funding opportunities. Three
Tribes completed resolutions to be able to apply for funding. The CoC has also
reached out to both the Urban League and an organization serving the Latinx
community in Southwest Michigan. The CoC is partnering with the OutCenter,
an organization serving the LGBTQ+ community in three of the BoS counties.
Disability Advocates agencies have long been members of the CoC.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1) MI Balance of State CoC (MIBOSCOC) operates under a consensus decision
making model, the tenets of which require an openness to discuss multiple
opinions and ideas about how to approach a solution. The committees, where
most of the work is done, are open to all and have the Zoom links to join posted
on the calendar embedded in the COC website. In areas that are known
weaknesses or blindspots, the CoC has a significant amount of Planning Grant
funds dedicated to finding the best training resources possible. This included
purchasing full access to a training library on low barrier shelter operations for
all shelter providers in the 61 county CoC and securing training from the
Community Economic Development Association of MI on various sources of
funding for housing outside of ESG and CoC Program. 2) The CoC meetings
are open to all, with a calendar schedule and meeting invite posted on the
website and recordings of all meetings posted on the website as well. The CoC
encourages those attending to take the materials back to their local
communities and to get more people around them involved. During meetings,
attendees are encouraged to participate via talking, using the chat feature, and
participating in polls. Outside of CoC meetings and committees, the CoC will
use surveys to gather additional information, most recently in working to
improve HMIS support to end users and agency administrators. Additionally, the
CoC sends out a monthly newsletter with all pertinent information. Many
members share this newsletter more broadly in their communities. 3) The CoC
constantly readjusts approaches based on information gathered. One example
is a meeting with a variety of CE system access point providers from across the
state and hearing that many were finding people who were unable to live
independently being referred to the homeless system when their Adult Foster
Care housing closed. CoC Leadership was able to bring this issue to the State’s
Interagency Council on Homelessness and to the state agency that monitors
AFC homes to begin crafting a solution.

1B-4.  Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2. about how project applicants must submit their project applications–the process;

3. about how your CoC would determine which project applications it would submit to HUD for
funding; and

4. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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1) The MI Balance of State CoC (MIBOSCOC) notified the public that the local
competition was open and taking project applications by an announcement in a
newsletter that is sent to more than 300 people. Within the regional groups of
the CoC, this newsletter is forwarded to reach more people. The process was
also posted on the CoC website and discussed in the open and recorded CoC
Meeting. The CoC states within the directions for applying who is eligible to
apply, and this includes new organizations. This year the two largest PSH
projects were not renewed and the funding was reallocated. The CoC made
special effort to engage the previous projects’ subrecipients and to encourage
and support new PSH applicants. This included CoC staff hosting regular “office
hours” online so that new applicants could ask for assistance with things like
accessing E-Snaps. 2) A process timeline is updated and posted with all
application materials, along with links to HUD e-snaps guides. Information on
how to ask for help is also included. In addition to detailed instructions for
completing the local application, there was also a webinar open to all to review
the application process that was posted to the website. 3) Along with the
application, the scorecard by which each application will be scored is posted
publicly. All applicants have the ability to score their own applications to
reasonably predict how their application will do. In order to be submitted to HUD
for funding, project applications must be submitted for scoring, pass CoC and
HUD thresholds, and apply only for the project types allowed by both HUD and
the CoC. Before the applications are even released, the CoC collaboratively
decides the funding priorities for the application process. This informs
prospective applicants of which new projects the CoC is most interested in
funding before they begin the process. 4) The CoC makes all application
materials available online and accessible by the public. The CoC also begins
the local application process as early as possible to allow ample time for
applicants to seek assistance or clarification. The Coordinator is listed as the
person for all questions or concerns and is available to assist with any
accessibility issues. During the twice weekly, open office hours, the Coordinator
was able to assist with any accessibility issues that may have arisen and can
also be reached by phone or email.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2. select Nonexistentif the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with the

Planning or Operations
of Projects?

1. Funding Collaboratives Nonexistent

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Yes

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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18.

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it
could be addressed in Consolidated Plan update.

(limit 2,500 characters)
1) MI Balance of State CoC (MIBOSCOC) works closely with the ESG Program
recipient in its geographic area, as the CoC’s Collaborative Applicant and
employer of the CoC Coordinator is the statewide housing authority and ESG
recipient, MI State Housing Development Authority (MSHDA). The CoC
Coordinator works in the same unit and is supervised by the MSHDA Homeless
Services Manager in charge of the ESG Program funds for the state. The
MIBOSCOC Coordinator has participated in the updates to statewide ESG
policy and has direct access to discuss questions or concerns with the program.
2) MSHDA reviews a set of performance criteria of all subrecipients and
MIBOSCOC is able to access these datasets for all subrecipients within the
CoC’s geographic area. MSHDA is a member MIBOSCOC’s Performance and
Outcomes Committee which reviews performance measures for both CoC and
ESG programs. 3) MIBOSCOC is part of the the statewide HMIS
implementation and MSHDA also serves as the HMIS Lead for the CoC and
therefore has direct access to MIBOSCOC PIT and HIC numbers. 4) As part of
the statewide HMIS implementation, the MIBOSCOC data is directly available to
MSHDA for planning and the Consolidated Plan in particular.

1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not
separated.

No

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic
area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

Yes
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5. Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve
noncompliance of service providers.

No

6. Other. (limit 150 characters)

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) Yes

3. Local Education Agency (LEA) Yes

4. School Districts No

1C-4a. Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)
The MIBOSCOC has a formal MOU with the State Education Agency, the
Michigan Department of Education (MDE) to ensure communication about
homelessness and housing resources are shared across Local Education
Agencies and School Districts. This MOU includes the SEA providing regular
updates to the CoC Membership, CoC staff providing updates on housing and
homelessness resources to SEA staff and the CoC's Learning Management
System and all uploaded trainings on homelessness issues and resources
being made available to all educational staff interacting with youth who may be
interested. These trainings include overviews of the homeless crisis response
system, basics of trauma informed care and housing first, and many other
aspects of ending homelessness.

1C-4b. Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)
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MI Balance of State CoC (MIBOSCOC)’s policy and procedures on informing
households who become homeless is named the McKinney Vento Educational
Rights Policy. The document describes the expectations for annual training of
staff on educational rights for children and youth experiencing homelessness,
the information that should be conveyed to households about the rights, as well
as how to engage with the local McKinney Vento Liaison(s) in the school
district(s) the agency serves.

1C-4c. Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years No No

2. Child Care and Development Fund No No

3. Early Childhood Providers No No

4. Early Head Start Yes No

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood Home
and Visiting or MIECHV)

No No

6. Head Start Yes No

7. Healthy Start No No

8. Public Pre-K No No

9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10.

1C-5.  Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors–Collaborating with Victim Service Providers.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations who help
provide housing and services to survivors of domestic violence, dating violence, sexual assault,
and stalking to:

1. update CoC-wide policies; and

2. ensure all housing and services provided in the CoC are trauma-informed and can meet the
needs of survivors.

(limit 2,500 characters)
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The MIBOSCOC has a specific committee of domestic violence, sexual assault
and stalking service providers that meets monthly. Members of this committee
include many of the 40 victim service providers that serve the COC’s
geography, the statewide Coalition to end domestic and sexual assault, and
state funders. Some past activities and goals of this committee have been:
providing training to the CoC about engaging victim service providers, reviewing
existing training materials on trauma informed service provision, reviewing and
advising on changing the prioritization tool (away from the VI-SPDAT), updating
the CoC's Coordinated Entry Policy, editing the HMIS Release of Information
(ROI) documents with a trauma informed lens. This included scripts that front
line staff are given to explain the HMIS ROI as participants are first entering
services. This committee rightly observed the level of trauma those
experiencing homelessness are enduring and the power differential involved
when asking participants to allow their information be collected and shared. This
committee is passionate about approaching all people who seek services with
approaches that acknowledge their trauma of homelessness and creates an
environment that is safe for people to disclose any fears of safety not originally
discussed.

1C-5a. Annual Training on Safety and Best Practices to Address the Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1. project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2. Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,500 characters)
All project staff and Coordinated Entry staff are required to take the trainings the
CoC contracted for on trauma informed care and person or victim centered
planning. These trainings are included in the CoC’s “Core Curriculum” within the
Learning Management System (LMS) and are expected to be renewed
annually. To ensure the highest quality and best practice in the trainings, the
CoC contracted CSH to record the trainings, following their presentation of the
material in a state conference session. CoC staff participated in the session and
determined that this was the message that would best address issues CoC
service providers were struggling with, including safety planning, understanding
how “problematic” behaviors were expressions of or caused by the trauma
people have experienced from being homeless, past service denials or failures,
and racial trauma or trauma stemming from other prejudices. While these core
trainings are expected annually, the CoC regularly highlights, or adds to the
training site, additional materials and sessions that build upon the Core
sessions. There are additional trainings specific to roles within service provision.
The Coordinated Entry staff would take trainings that include administering the
assessments in a trauma informed manner and Project Staff would take
trainings related to creating a participant-led housing plan, for example.
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1C-5b. Using De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below:

1. the de-identified aggregate data source(s) your CoC uses for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2. how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)
The MI Balance of State CoC (MIBOSCOC) includes 61 counties, served by 40
different domestic violence (DV) service providers. The MIBOSCOC has active
participation from DV agencies each year within the Point in Time
Count/Housing Inventory Count.  This data is used to better understand service
delivery patterns and unmet need among those fleeing Domestic Violence and
Sexual Assault which result in them experiencing homelessness under either
Category 1 or Category 4 of the homeless definition.  Additionally, DV agencies
funded through ESG submit their CAPERs to the Collaborative Applicant,
sharing this data from the various comparable databases used throughout the
state, helping to better understand both the demographic characteristics of
persons fleeing DV and outcomes for those individuals and households.
During the past year, members of the Balance of State CoC and the HMIS Lead
Agency served on a task force, working with the Michigan Coalition to End
Domestic and Sexual Violence (MCEDSV) the largest DV state funder, the
Department of Victim Services within the MI Dept of Health and Human
Services, and ESG funder, the MI State Housing Development Authority, to
identify a new comparable database platform that will be used statewide and
will continue to support all HUD data standards moving into the future.  This
system will make it easier for participating DV agencies to share a wider range
of de identified aggregate data with the CoC for planning and evaluation
purposes for persons experiencing DV.  This system is planned to be fully
implemented in early 2023.  The state partners will pay for data migration and
the first year of operations for all interested victim service providers.
The DV Subcommittee of MIBOSCOC has many of these agencies meeting
monthly to address issues related to the comparable databases and ensure
they are able to run reports and analyze their data. Once agencies have
migrated to the new system, or decided to stay with their current one, the
committee, along with the HMIS lead, will build a system to take reports (with
de-identified data) from each provider and create one dataset for the full CoC.
Because of necessary visibility and sharing restrictions, the combined data will
not be free of duplication, but should still provide more insight about domestic
violence experience and history among those experiencing homelessness in the
MIBOSCOC.

1C-5c. Communicating Emergency Transfer Plan to Domestic Violence, Dating Violence, Sexual Assault,
and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:
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1. the emergency transfer plan policies and procedures; and

2. the process for individuals and families to request an emergency transfer.

(limit 2,500 characters)
1) All service providers funded with CoC Program or ESG funding are required
to explain VAWA protections including the Emergency Transfer Plan to all
project participants and landlords. At this time, early in the process of securing
housing, both parties sign to acknowledge they have been informed of the
protections in place. If a project participant were to experience domestic
violence while in a CoC or ESG project, they could initiate the protections by
telling either their housing provider (case manager) or the domestic violence
provider in their area (these agencies are also aware the protections exist). 2)
The housing case manager will speak with the victim and offer the different
options available to them for support, including an emergency transfer. If they
do opt for the emergency transfer, the process is to bifurcate the lease with the
landlord, if applicable and the victim is given top priority to move to a new unit
right away. Temporary shelter is available, and the project is encouraged to first
re-house the victim in the same project, assuming eligibility is met. If the project
is not feasible (eg. project based units), the victim will be prioritized for another
project operated by the same applicant. If the applicant has no other projects for
which the victim is eligible, the victim is prioritized within the By Name List (with
identifying information withheld) for a project with another provider. The goal of
this process is to tell as few people as necessary while quickly and safely
rehousing the individual or family. Additionally, HMIS visibility can be re-
explained during the safety planning process and the participant can make
decisions to strengthen their anonymity.

&nbsp
1C-5d. Access to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and

Stalking.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC ensures that survivors of domestic violence, dating
violence, sexual assault, or stalking have access to all of the housing and services available
within the CoC’s geographic area.

(limit 2,500 characters)
The CoC’s Coordinated Entry policy was developed by Coordinated Entry
System providers and victim service providers to ensure access and safety for
all individuals and families experiencing homelessness. First, it is clear that no
households may be denied access to housing or services on the basis of having
experienced domestic violence, stalking, or sexual assault. Second, victim
service providers are included in the By Name List meetings and a process for
their participation is outlined in the policy. The main goals are that all victim
households are eligible for any housing project for which they may be eligible
and that in the referral process, confidentiality is maintained to the greatest
extent possible.

1C-5e. Including Safety, Planning, and Confidentiality Protocols in Coordinated Entry to Address the
Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:
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1. safety protocols,

2. planning protocols, and

3. confidentiality protocols.

(limit 2,500 characters)
The CoC’s Coordinated Entry policy was developed by Coordinated Entry
System (CES) providers and victim service providers to ensure access and
safety for all individuals and families experiencing homelessness. This includes
the victim service providers editing the Release of Information documents and
scripts to ensure trauma informed practices and safety considerations. 1) To
ensure safety, households are asked about any safety concerns they might
have in accessing housing.The household can opt out of housing projects that
may not feel safe to them (preferring a project based site or not, for example).
2) CES planning includes processes for emergency transfers and review of
processes to ensure safety and confidentiality at each step. Victim service
providers meet monthly and any concerns they may have from participating in
CES processes are discussed right away and changes made to correct any
identified problems.  3)  HMIS records can be locked at various levels
depending on the comfort level of the participant. Regardless of domestic
violence history, service providers are trained not to disclose participants’
personally identifying information unless necessary and consented to. The only
entities invited to participate in the By Name List process are agencies that are
part of the HMIS Sharing Agreement and have completed extensive
confidentiality trainings.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+–Anti-Discrimination
Policy and Training.

NOFO Section VII.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs  (Gender
Identity Final Rule)?

Yes

1C-6a. Anti-Discrimination Policy–Updating Policies–Assisting Providers–Evaluating
Compliance–Addressing Noncompliance.

NOFO Section VII.B.1.f.

Describe in the field below:

1. whether your CoC updates its CoC-wide anti-discrimination policy, as necessary, based on
stakeholder feedback;

2. how your CoC assisted providers in developing project-level anti-discrimination policies that are
consistent with the CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination;

3. your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4. your CoC’s process for addressing noncompliance with your CoC’s anti-discrimination policies.
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(limit 2,500 characters)
1) The CoC does update the CoC-wide anti-discrimination policy based on
stakeholder feedback. Most recently, while referencing the policy in a CoC
meeting, a stakeholder noted that the policy did not include a section explaining
what services undocumented persons were eligible for, and this ommission was
noted and corrected. 2) All CoC affiliated providers are either required (by
funding sources) or encouraged (privately funded oragnizations) to have their
own anti-discrimination policy. They are invited to use the CoC policy as a
template when creating their own. 3-4) The CoC’s Membership and Equity
Committee is identified as the agency to review compliance with anti-
discrimination policies and recommending courses of action to redemiate
concerns. In many cases, the committee has found that there is a similar level
of misunderstanding across multiple providers. In these cases, CoC-wide
training and messages are crafted. The CoC has yet to encounter a malicious
or overt instance of noncompliance by an agency. If this were the case, CoC
staff would engage with the provider’s funder(s) and work with them to create a
Corrective Action Plan– all CoC funders are committed to anti-discrimination
with their funding. Intensive technical assistance would also be provided.

1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.

NOFO Section VII.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the FY 2021
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with–if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name
Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program

During FY 2021 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited

Homeless Preference?

Does the PHA have a
Preference for current

PSH program
participants no longer

needing intensive
supportive services,

e.g., Moving On?

Michigan State Housing Development Authority 68% Yes-Both Yes

Port Huron Housing Commission 1% No No

1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference–if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.
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(limit 2,500 characters)
The largest PHA in the CoC, Michigan State Housing Development Authority
(MSHDA) has had a homeless preference for many years. The CoC cnotinues
to work with MSHDA to ensure that the Coordinated Entry System (CES)
practices are working effectively to capitalize on the homeless preference and
avoid vouchers going to non-homeless households. The second largest PHA,
Port Huron Housing Commission (PHHC), does not have a general homeless
preference, but has opted instead to carve out a specific number of vouchers for
homeless referrals from the CES. The CoC works with the PHA and is available
to provide assistance anytime the PHA wishes to fully adopt a homeless
preference.

1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners No

2. PHA Yes

3. Low Income Housing Tax Credit (LIHTC) developments Yes

4. Local low-income housing programs No

Other (limit 150 characters)

5.

1C-7c. Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section VII.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC’s coordinated entry process?

1. Emergency Housing Vouchers (EHV) Yes

2. Family Unification Program (FUP) Yes

3. Housing Choice Voucher (HCV) Yes

4. HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes

5. Mainstream Vouchers No

6. Non-Elderly Disabled (NED) Vouchers No

7. Public Housing Yes

8. Other Units from PHAs:
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1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

1. Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

Yes

Program Funding Source

2. Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.

Family Unification
Program (FUP)

1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes

1C-7e.1. List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored–For Information Only

Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the
EHV Program?

Yes

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

Michigan State Ho...
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1C-7e.1. List of PHAs with MOUs

Name of PHA: Michigan State Housing Development Authority
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1D. Coordination and Engagement Cont’d

1D-1. Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care No

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes

1D-2. Housing First–Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition.

23

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition that have adopted the Housing First approach.

23

3. This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-Coordinated
Entry, Safe-Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2022 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. Project Evaluation for Housing First Compliance.

NOFO Section VII.B.1.i.

Describe in the field below:

1. how your CoC evaluates every recipient–that checks Housing First on their Project Application–to
determine if they are actually using a Housing First approach;

2. the list of factors and performance indicators your CoC uses during its evaluation; and

3. how your CoC regularly evaluates projects outside of the competition to ensure the projects are
using a Housing First approach.

(limit 2,500 characters)
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A Housing First commitment is a requirement from all permanent housing
providers receiving federal or state funding in the MI Balance of State CoC
(MIBOSCOC). During the solicitation of new and renewal projects all applicants
must answer questions about how they practice being both low barrier and
Housing First oriented. All providers and their staff must watch a training on
Housing First annually. MIBOSCOC requires RRH, PSH, and Joint Component
Projects to submit a quarterly evaluation form to the Performance and
Outcomes Committee to review. This form has questions pertaining to utilization
in the past quarter, length of time from project entry to lease up, and exits to
positive destinations. There is also a question asking to explain the length of
time from project entry to lease up and asking about any referrals from the
Coordinated Entry System that were not housed that are designed to illustrate if
preconditions are being placed on housing. Additionally, the CoC Coordinator
will regularly attend the Local Planning Body Committee and By Name List
meetings and hear the conversations people are having about challenges in
ending homelessness. In these candid discussions, providers' attitudes and
beliefs about housing are displayed and, if necessary, the Coordinator has then
provided additional training reviewing Housing First practices or, in areas of
significant need, contracted technical assistance for the project or community.

1D-3. Street Outreach–Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)
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1) MI Balance of State CoC (MIBOSCOC) has spent the past two years working
to build and improve street outreach across the CoC’s geographic area.
MIBOSCOC covers 61 counties including the Upper Peninsula of Michigan, part
of which is covered by mountains, and most of which contains dense forest.
Addition to the terrain, these areas are also sparsely populated resulting in
lower funding amounts, despite the added time to travel to the people they
serve. In light of this, MIBOSCOC sought out training on outreach and
navigation from experienced rural providers and provided technical assistance
to the more remote areas of the state to design their local coordinated entry
processes to build outreach and navigation into their staffing. Many of the
increases in outreach were funded through COVID relief funding, and in this
competition and the last, the CoC is reallocating to expand SSO:CE to continue
funding this critical component. Rural outreach providers have been trained in
methods that engage others in the community to help identify anyone they
encounter who might be unsheltered and notify the outreach providers. 2) Street
outreach is able to cover all 61 counties at least once a year, with the most
remote areas typically reached in the lead up to the Point in Time count as part
of the “reach out” providers do across communities to seek information on
where people might be that had previously been missed. 3) In the majority of
the CoC, there are Street Outreach positions that are continuously providing
street outreach to their communities. 4) The training provided for Street
Outreach includes how to build relationships with people that might first deny
they would like housing assistance. All providers are also required to complete
implicit bias, trauma informed care, and motivational interviewing training. Street
outreach workers are trained in ways to assist people into permanent housing
even if they decline shelter while they seek a permanent home.

1D-4. Strategies to Prevent Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies  in your CoC’s
geographic area:

Ensure Homelessness
 is not Criminalized

Reverse Existing
Criminalization Policies

1. Engaged/educated local policymakers No No

2. Engaged/educated law enforcement Yes No

3. Engaged/educated local business leaders No No

4. Implemented community wide plans No No

5. Other:(limit 500 characters)

1D-5.  Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.
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2021 2022

Enter the total number of RRH beds available to serve all populations as reported in the
HIC–only enter bed data for projects that have an inventory type of “Current.”

889 708

1D-6. Mainstream Benefits–CoC Annual Training of Project Staff.

NOFO Section VII.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:

Resource CoC Provides
Annual Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. TANF–Temporary Assistance for Needy Families Yes

4. Substance Abuse Programs Yes

5. Employment Assistance Programs Yes

6. Other (limit 150 characters)

1D-6a. Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section VII.B.1.m

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations, including substance abuse
treatment and mental health treatment, to assist program participants with receiving healthcare
services; and

3. works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of
program staff.

(limit 2,500 characters)
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1) The MI Balance of State CoC (MIBOSCOC) has a strong relationship with
the Michigan Department of Health and Human Services (MDHHS), the agency
tasked with the state’s mainstream resource management and access points.
MDHHS is a member of the CoC’s Governance Council and holds the largest
permanent housing projects within the MIBOSCOC, subgranting out to other
organizations. 2) MIBOSCOC has a regular process of including news and
information updates from MDHHS in the newsletter that is sent across the CoC
minimally monthly, and more frequently as needed. 3) Nearly every Coordinated
Entry site in the CoC is also a navigation site for MIBridges, the online benefits
system that is used to sign people up for Food Assistance, Women, Infants and
Children benefits and Medicaid. Those sites that are not MIBridges Navigators
are closely connected to local providers who are. 4) MIBOSCOC has been part
of state-level conversations related to seeking waivers necessary to bill
Medicaid for supportive services in housing, and included in discussions related
to state pilot projects for data matching between the HMIS and Medicaid data to
identify high utilizers of Medicaid who are homeless and using dedicated
Housing Choice Vouchers as a housing resource. Our HMIS Lead spearheaded
this effort and is ready to implement the project more widely when the CoC has
the capacity to begin such a large undertaking.

1D-7. Increasing Capacity for Non-Congregate Sheltering.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)
MIBOSCOC is working to increase non-congregate shelter across the 61
counties within the geographic area. One lesson learned from the COVID-19
pandemic was that our non-congregate shelters were able to continue
functioning with little to no changes in their service provision. We also prefer
these options to give households as close an experience as possible to living in
their own home and living independently. One truth in this rural CoC is that
there is not enough shelter of any type. The CoC has a partnership with The
Salvation Army (TSA) who administers the Emergency Shelter Program (ESP)
funding across the state. The CoC has worked with TSA to plan with
communities seeking to add shelter and present them with best practices.
Currently, we have one new project underway. A Tribal Nation has purchased
an out of use motel and is partnering with the neighboring Coordinated Entry
System (CES) access point to open use to non-Tribal members. The CoC
expects the application process for HOME-ARP funding to open in October
2022, according to the recipient of the state HOME-ARP funds. MIBOSCOC
has been working with shelter providers and other agencies to discuss how to
develop projects and apply for these funds. MIBOSCOC is also contracting with
the state’s housing development advocacy and educational organization,
CEDAM, to provide a training series on funding available for housing and
shelter development. Finally, MIBOSCOC has worked to encourage providers
to consider applying for the TH/RRH Joint Component project in the CoC
Program competition. One provider is applying this year for the Joint
Component. MIBOSCOC is interested in the joint component as a method to
take pressure off emergency shelter and motel resources while a participant is
seeking permanent housing.
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ID-8. Partnerships with Public Health Agencies–Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1. develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

2. prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
1. MI Balance of State CoC (MIBOSCOC) continues to work with the Michigan
Department of Health and Human Services (MDHHS) and their connections
through local health departments to develop policies and procedures to respond
to infectious disease outbreaks across the CoC’s 61 counties. The CoC has
numerous local health departments across its geographic area and Local
Planning Bodies (LPBs: geographically based committees of the CoC) are the
points of contact to work with the health departments. This includes sharing
information early and often regarding health risks, such as monkeypox. 2)
Policies continue to encourage preventative measures such as non-congregate
shelter settings, adequate spacing in congregate settings, easy access to hand
washing facilities and hand sanitizer, and partnership and access to
immunizations (COVID, Annual Flu, TB, etc).

ID-8a. Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively equipped providers to prevent or limit
infectious disease outbreaks among program participants by:

1. sharing information related to public health measures and homelessness, and

2. facilitating communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
1. MI Balance of State CoC (MIBOSCOC) worked with the Michigan
Department of Health and Human Services (MDHHS) to ensure consistant and
accurate dissemination of health information. Local Planning Bodies (LPBs:
geographically based committees of the CoC) are encouraged to maintian
relationships with their local health departments. MIBOSCOC will share notices
about health risks and health services available to the CoC members as
necessary. Locally, service providers, especially street outreach, are
encouraged to maintain relationships with their health departments.

1D-9. Centralized or Coordinated Entry System–Assessment Process.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;

2. uses a standardized assessment process; and
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3. is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.

(limit 2,500 characters)
The Coordinated Entry System (CES) for the Michigan Balance of State CoC
(MIBOSCOC) covers 100% of the CoC’s geographic area and uses a
standardized assessment process. The assessment process is documented
through the HMIS Coordinated Entry pages that were built uniformly throughout
the 21 CES hubs that cover the 61 counties. Within these pages, information is
gathered related to homeless status, times homeless, and duration of
homelessness, along with other factors that inform project eligibility. The
process also includes an assessment of vulnerability or acuity. At this time the
assessment used is still the VI-SPDAT, however the CoC is part of work being
done statewide to identify a new assessment tool. (There is a statewide
implementation of HMIS, and it is in the best interest of all MI CoCs to be
consistent.) The CoC has a new committee, Homeless Expertise Leading
Programming (HELP), and all members of the committee have recently (in the
past two years or less) utilized the CES. This committee, along with the
Coordinated Entry committee, which consists of projects participating in the
CES, regularly provide feedback on the CE Policy and Procedures and will
continue to provide feedback on changes to these.

1D-9a. Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s
coordinated entry system:

1. reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. prioritizes people most in need of assistance;

3. ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4. takes steps to reduce burdens on people using
coordinated entry.

(limit 2,500 characters)
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The Coordinated Entry System (CES) for the Michigan Balance of State CoC
(MIBOSCOC) has been rapidly increasing Street Outreach and Housing
Navigation services across the 61 county geographic area. This service is
especially necessary to reach those who otherwise may not seek assistance to
end their homelessness. The CES has a prioritization policy that examines, in
order: chronicity among youth, families, singles and within each of these
groups: Veteran status, length of time homeless, unsheltered status,
assessment tool score, date of assessment. This is revisited annually for
potential changes and updates. Those that are at the top of the prioritization tool
are to be at the top of the local By Name List and referred to open projects first.
All projects receiving ESG or CoC Program funding are required to take all
referrals from this process. A participant may refuse a referral if they wish and
they will retain their position on the BNL and receive the next referral for which
they are eligible.  The Street Outreach/Housing Navigator role was created to
help take the burden off participants through this process. First, they help to
identify people who might otherwise not access the system. Second, they
expedite the assessment process, being able to complete releases and forms in
the field. Third, they are able to continue to support the household, getting them
into shelter and helping to obtain documents that may be required for housing,
and, most importantly, helping the household in their search for housing.

1D-10. Promoting Racial Equity in Homelessness–Conducing Assessment.

NOFO Section VII.B.1.q.

1. Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2. Enter the date your CoC conducted its latest assessment for racial disparities. 08/01/2022

1D-10a. Process for Analyzing Racial Disparities–Identifying Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section VII.B.1.q.

Describe in the field below:

1. your CoC’s process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and

2. what racial disparities your CoC identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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Michigan Balance of State CoC (MIBOSCOC) has developed a data analysis
tool with Green River that allows reports to be run using HMIS data in real time.
This tool, the Data Warehouse, can be used at the CoC level to run system-
wide reports to look for racial disparities as well as at our local service areas
and project level to view data disaggregated by race, gender, age, and other
factors. The Membership and Equity Committee reviews this data quarterly.
Currently, the CoC is engaged in a statewide process to examine and address
racial disparity at all levels, led by C4 Innovations.  Through this process, in
partnership with the Michigan Campaign to End Homelessness (MCEH)  and
C4 Innovations, MIBOSCOC conducted a racial equity assessment to better
understand racial and ethnic disparities in services delivered in the CoC.
Within the evaluation, the MIBOSCOC learned that while Black or African
American persons make up only 2.6% of the CoC's population, they make up
11.7% of persons experiencing homelessness in the CoC.  Households
identifying as Black or African American are 4.5 times more likely to experience
homelessness than the general population in the CoC.  Additionally, households
identifying as Hispanic/Latino are 1.4 times more likely to experience
homelessness while households identifying as American Indian/Alaskan Native
are 1.3 times more likely to experience homelessness within the COC.
The research in the MIBOSCOC also demonstrated that Black and African
American Households are more likely to experience multiple episodes of
homelessness (7-10 times more likely).  These same households experience
the highest rate of exit to permanent and temporary housing destinations (77%)
out of all racial groups. However, these households return to homelessness
within six months at a higher rate than average (18.9%)
The CoC's research also demonstrated that Native American/Alaskan Native
persons experienced lower outcomes than average (70% exit to permanent or
temporary destinations, the second lowest rate, 3.2 times more likely to
experience a return to homelessness) This has identified an area for continued
focus on improvement.

1D-10b. Strategies to Address Racial Disparities.

NOFO Section VII.B.1.q.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.

1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. No

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the
population served in the CoC.

Yes

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. Yes

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. Yes

5. The CoC is training staff working in the homeless services sector to better understand racism and the intersection
of racism and homelessness.

Yes

6. The CoC is establishing professional development opportunities to identify and invest in emerging leaders of
different races and ethnicities in the homelessness sector.

Yes

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities
related to homelessness.

Yes

8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

Yes
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9. The CoC reviewed coordinated entry processes to understand their impact on people of different races and
ethnicities experiencing homelessness.

Yes

10. The CoC is collecting data to better understand the pattern of program use for people of different races and
ethnicities in its homeless services system.

Yes

11. The CoC is conducting additional research to understand the scope and needs of different races or ethnicities
experiencing homelessness.

Yes

Other:(limit 500 characters)

12.

1D-10c. Actions Taken to Address Known Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the steps your CoC and homeless providers have taken to address
disparities identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
To address racial disparities in the provision or outcomes of services, the
Michigan Balance of State CoC (MIBOSCOC) has provided tools to service
providers to address implicit bias in staffing and leadership within agencies. The
CoC is approximately 89% white, with 37 of the counties being 90% to 95.5%
white, and 18 counties ranging from 88%- 67% white (2020 Census data). In
the two counties with the lowest percent of white population, Chippewa County
(67%) has a 15% Native American population and 7% Black or African
American population and Baraga County has a 13% Native American
population and 7% Black or African American population. Given this population
make up, the CoC has focused efforts on better engagement with the 12 Tribal
Nations sharing geography with MIBOSCOC. This has included restructuring
the Governance Charter to give seats in leadership for each Tribe’s Tribal
Representative and highlighting Tribal involvement in listening session
development and deployment. MIBOSCOC also has a Tribal Member serving
on the Membership and Equity Committee, helping to lead new recruitment and
CoC development initiatives. The county with the third highest non-white
population, Berrien County, has the highest population of Black or African
American residents at 13.8% to the CoC average of 2.5%. MIBOSCOC has
increased CoC engagement in this county, recruiting more engagement in CoC
Committees from service providers in this county. This involvement has also led
to and supported additional CoC resources recommended for the county, a new
PSH project and new SSO- Coordinated Entry project aimed at increasing
outreach in the community are both included in Tier 1 of this year’s Priority
Listing for CoC Program funding.

1D-10d. Tracking Progress on Preventing or Eliminating Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the measures your CoC has in place to track progress on preventing or
eliminating disparities in the provision or outcomes of homeless assistance.
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(limit 2,500 characters)
Michigan Balance of State CoC (MIBOSCOC) has developed a data analysis
tool with Green River that allows reports to be run using HMIS data in real time.
This tool, the Data Warehouse, can be used at the CoC level to run system-
wide reports to look for racial disparities as well as at our local service areas
and project level to view data disaggregated by race, gender, age, and other
factors. The Membership and Equity Committee reviews this data quarterly. The
data has shown a strong disparity in service provision to both Black or African
American people and to Native American people, however the numbers are low
in many counties and will need more longitudinal tracking to rule out the
influence one large family may have on the data in a given year. MIBOSCOC
will be able to track if things like intense technical assistance to all PSH
providers helps to improve outcomes and reduce the disparities.

1D-11. Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking–CoC’s Outreach Efforts.

NOFO Section VII.B.1.r.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.

(limit 2,500 characters)
Michigan Balance of State CoC (MIBOSCOC) has been working to engage
people with lived experience (PWLE) of homelessness in leadership. The
primary means of recruitment has been through service providers and creating
a flier targeted towards PWLE explaining what MIBOSCOC is, how they can
participate, and the rates at which they will be compensated for their time and
effort. Each PWLE who joins has a seat on the Governance Council and is
invited to join any committees they have interest in.  To date, this method has
been successful. Our CoC currently has six members with lived expertise in
homelessness. One serves as an Executive Officer, another has been
contracted to lead youth listening sessions, and two have served on the
Funding Committee determining CoC Program funding decisions. MIBOSCOC
will continue to recruit, engage, and support PWLE.

1D-11a. Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section VII.B.1.r.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the five categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from Unsheltered
Situations

1. Included and provide input that is incorporated in the local planning process. 4 3

2. Review and recommend revisions to local policies addressing homelessness related to
coordinated entry, services, and housing.

4 3
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3. Participate on CoC committees, subcommittees, or workgroups. 4 3

4. Included in the decisionmaking processes related to addressing homelessness. 4 3

5. Included in the development or revision of your CoC’s local competition rating factors. 4 3

1D-11b. Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)
Michigan Balance of State CoC (MIBOSCOC) supports those with lived
expertise of homelessness in growing professionally and pays for their time at a
professional services rate. Our CoC currently has six members with lived
expertise in homelessness, referred to in the CoC as our Subject Matter Experts
(SME). Of these members, one serves as an Executive Officer, another has
been contracted to lead youth listening sessions, and two have served on the
Funding Committee determining CoC Program funding decisions. One SME has
been in discussions to shadow and learn about the grant writing process and
take on tasks related to the next YHDP application process. MIBOSCOC has an
extensive Learning Management System (LMS) that all members are able to
access and can be compensated for the time they spend learning. As
Governance Council members, they are eligible for stipends to many
conferences and summits. Additionally, MIBOSCOC encourages service
providers to hire people with lived expertise within their agencies.

1D-11c. Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC:

1. how your CoC routinely gathered feedback from people experiencing homelessness and people
who have received assistance through the CoC or ESG program on their experience receiving
assistance; and

2. the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness

(limit 2,500 characters)

Applicant: Michigan Balance of State CoC MI-500
Project: MI-500 CoC Registration FY 2022 COC_REG_2022_192135

FY2022 CoC Application Page 31 10/20/2022



Michigan Balance of State CoC (MIBOSCOC) has been working to improve the
processes of gathering feedback from people who have utilized services across
its 61 counties. Currently, service providers are required to solicit feedback from
participants. Some do this only through surveys, others have hosted focus
groups and listening sessions. The MIBOSCOC has engaged in surveys and
interviews with people who have engaged with the homeless system, and is
working to find a way to better implement this across the full geographic area.
So far, each has focused on specific communities. The information gathered
helps MIBOSCOC to learn weaknesses in the system. From our first youth
survey attempts we learned that providers needed additional training in sexual
orientation, gender identity and expression and were able to seek more training
out.

1D-12. Increasing Affordable Housing Supply.

NOFO Section VII.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months that engage
city, county, or state governments that represent your CoC’s geographic area regarding the
following:

1. reforming zoning and land use policies to permit more housing development; and

2. reducing regulatory barriers to housing development.

(limit 2,500 characters)
This year, Michigan Balance of State CoC (MIBOSCOC), has begun exploring
how a Balance of State CoC covering 61 counties can best engage with local
housing development conversations. So far the actions taken by the CoC have
been: 1) Working with a housing advocacy agency who is engaging private
companies to champion the need for more housing development, including
helping this new agency connect with others doing similar work. 2) Working with
a smaller Housing Commission in the CoC who was attempting to redevelop an
old school property, and 3) engaging with the Michigan State Housing
Development Authority to advocate that they lessen the negative impact their
“walkability scores'' have on rural development applicants for Low Income
Housing Tax Credits. 3) MIBOSCOC worked with MSHDA again to develop
their priorities for HOME-ARP funding and to include funding for non-
congregate shelter in their plan. 4) Finally, MIBOSCOC has started to work with
the Community Economic Development Association of Michigan to create a
roadmap and training series that MIBOSCOC members can use in their local
communities to identify housing development champions, the different housing
development funding opportunities, and what it will take locally to utilize these
opportunities.
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1E. Project Capacity, Review, and Ranking–Local
Competition

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1E-1. Web Posting of Your CoC’s Local Competition Deadline–Advance Public Notice.

NOFO Section VII.B.2.a. and 2.g.

You must upload the Local Competition Deadline attachment to the 4B. Attachments Screen.

Enter the date your CoC published the deadline for project applicants to submit their applications to
your CoC’s local competition.

08/05/2022

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g.,
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, returns to homelessness).

Yes

4. Provided points for projects that addressed specific severe barriers to housing and services. Yes

5. Used data from comparable databases to score projects submitted by victim service providers. Yes
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1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.  We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC’s local competition:

1. What were the maximum number of points available for the renewal project form(s)? 245

2. How many renewal projects did your CoC submit? 16

3. What renewal project type did most applicants use? PH-PSH

1E-2b. Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section VII.B.2.d.

Describe in the field below:

1. how your CoC collected and analyzed data regarding each project that has successfully housed
program participants in permanent housing;

2. how your CoC analyzed data regarding how long it takes to house people in permanent housing;

3. how your CoC considered the specific severity of needs and vulnerabilities experienced by
program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4. considerations your CoC gave to projects that provide housing and services to the hardest to
serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)
1) The MI Balance of State CoC (MIBOSCOC) includes questions in the local
application that for the percentage of project stayers or leavers to permanent
housing destinations along with increases in employment and non-employment
income. The Funding Committee looks at these answers to analyze if the
project is successfully housing people and keeping them housed. 2) Length of
time to housing is also a scored factor in the local application. This year’s
analysis of the included considerations of the impact the COVID-19 pandemic
had on project performance. 3) There are three questions in the local
application to ascertain if the project is housing people with more severe
housing needs and vulnerabilities. 4) The Review Committee analyzed which
projects served more households with barriers to housing. The considerations
were standardized in the CoC’s funding priorities which gave higher priority to
permanent supportive housing, and in the application scoring which gave more
points to those serving chronically homeless households well, along with other
vulnerability factors. These two factors combined gave a clear roadmap for
ranking projects, not just according to how they scored in their performance.

1E-3. Promoting Racial Equity in the Local Competition Review and Ranking Process.

NOFO Section VII.B.2.e.

Describe in the field below:
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1. how your CoC obtained input and included persons of different races, particularly those over-
represented in the local homelessness population;

2. how the input from persons of different races, particularly those over-represented in the local
homelessness population, affected how your CoC determined the rating factors used to review
project applications;

3. how your CoC included persons of different races, particularly those over-represented in the local
homelessness population, in the review, selection, and ranking process; and

4. how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.

(limit 2,500 characters)
1. MI Balance of State CoC (MIBOSCOC)’s geographic area's racial and ethnic
makeup is predominately white (88%), non-Hispanic (96%) and the membership
of the CoC has also been predominantly white and non-Hispanic. The two
counties in the CoC with highest racial diversity are those sharing geography
with Tribal Nations, bringing their population to 13 and 15% Native American.
Overall in the CoC Native Americans are 2% of those in services and only 1%
of the total population. Well before the registration for FY22 CoC Funding was
released, the CoC reached out to Tribal Nations sharing geography with the
CoC to offer this funding opportunity as well as seats in CoC leadership.
Because each of the Tribes engaged with the CoC was considering submitting
a new project application, they were not able to be members of the Funding
Committee. 2. Although Tribal Members were not on the Funding Committee,
CoC staff still engaged with Tribes interested in the funding opportunity to learn
what would help them in the process and learn more about what their projects
of interest were. The CoC also adopted as its third funding priority any projects
from Tribal Entities, codifying its commitment to supporting Tribal housing
projects. 3. The CoC’s committee to create the local application process, review
and rank projects was promoted and advertised widely in the CoC. The CoC
membership has generally had little interest in joining this group, and our
BIPOC members follow that trend as well. However, this year’s Funding
Committee was still more diverse than in previous years, (adding one BIPOC,
one LGBTQ+  member, and two formerly homeless members) and the CoC will
continue to grow in this way. 4. Project applications this year asked questions
about what steps agencies have taken to address barriers to participation in
their services. Some projects were increasing outreach efforts and some were
working on issues of implicit bias among project staff. The CoC has identified
through the cumulative answers where additional education and requirements
are necessary in the next year.

1E-4. Reallocation–Reviewing Performance of Existing Projects.

NOFO Section VII.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. whether your CoC identified any projects through this process during your local competition this
year;

3. whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4. why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.
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(limit 2,500 characters)
1. MI Balance of State CoC (MIBOSCOC)’s reallocation policy looks first to a
“voluntary reallocation” before needing to rely on a “performance based
reallocation” as is differentiated in the policy. This is done by conversations with
CoC staff in the year prior to the HUD competition starting in relation to the
project’s quarterly performance reports. If technical assistance can help to
improve the project, this is the first course of action, because in a large, rural
CoC there is most often only one agency able to do the work in a county or
region. There is rarely another provider within 100 miles able to provide the
services. 2. This year an applicant recognized that they did not have a viable
path to improve their performance in two large scale PSH projects with multiple
subrecipients. They sought out CoC leadership to create a plan to reallocate
these funds with minimal disruption to households currently in the projects. 3.
This year there were two projects that were reallocated. These were reallocated
voluntarily, but because of their low performance in the past.

1E-4a. Reallocation Between FY 2017 and FY 2022.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2017 and FY 2022? Yes

1E-5. Projects Rejected/Reduced–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1. Did your CoC reject or reduce any project application(s)? Yes

2. Did your CoC inform applicants why their projects were rejected or reduced? Yes

3. If you selected Yes for element 1 of this question, enter the date your CoC notified applicants that their
project applications were being rejected or reduced, in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

09/12/2022

1E-5a. Projects Accepted–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

09/12/2022
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1E-5b.  Local Competition Selection Results–Scores for All Projects.

NOFO Section VII.B.2.g.

You must upload the Final Project Scores for All Projects attachment to the 4B. Attachments
Screen.

Does your attachment include:
1. Applicant Names;
2. Project Names;
3. Project Scores;
4. Project Rank–if accepted;
5. Award amounts; and
6. Projects accepted or rejected status.

Yes

1E-5c. 1E-5c.  Web Posting of CoC-Approved Consolidated Application.

NOFO Section VII.B.2.g.

You must upload the Web Posting–CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website–which included:
1. the CoC Application; and
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

09/28/2022

1E-5d. Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section VII.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application has been posted on the CoC’s website or partner’s website.

09/28/2022
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. WellSky

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Statewide

2A-3.  HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

Enter the date your CoC submitted its 2022 HIC data into HDX. 04/28/2022

2A-4. Comparable Database for DV Providers–CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section VII.B.3.b.

In the field below:

1. describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in databases that meet HUD’s comparable database
requirements; and

2. state whether your CoC is compliant with the 2022 HMIS Data Standards.
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(limit 2,500 characters)
Most DV housing and service providers within the COC have been using
EmpowerDB to collect data and report out to funders within the CoC.  With
questions about whether EmpowerDB would be compliant long term with HUD's
comparable database requirements, COC leadership took an active role in a
partnership with the Michigan Coalition to End Domestic and Sexual Violence
and a panel of DV agencies across the state to put out an RFP for a statewide
comparable database platform which would be fully compliant with HUD
comparable database requirements both now and in the future.

The RFP process led to the selection of Apricot as the collective platform that
state DV agencies can work with, due to the ability to support a large number of
agencies throughout the Balance of State and because of a commitment to
maintain HUD comparable database compliance.  The transition process to
Apricot has already begun and we anticipate that many DV agencies will be
using the platform in 2023.

The COC is compliant with the 2022 HMIS Data Standards and intends to
maintain compliance into 2023 and beyond.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

Enter 2022 HIC and HMIS data in the chart below by project type:

Project Type
Total Beds 2022

HIC
Total Beds in HIC
Dedicated for DV

Total Beds in HMIS HMIS Bed
Coverage Rate

1. Emergency Shelter (ES) beds 1,572 561 785 77.65%

2. Safe Haven (SH) beds 0 0 0

3. Transitional Housing (TH) beds 467 392 52 69.33%

4. Rapid Re-Housing (RRH) beds 708 0 708 100.00%

5. Permanent Supportive Housing 489 0 329 67.28%

6. Other Permanent Housing (OPH) 27 0 27 100.00%

2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)
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Emergency Shelter coverage is 78% due to a few large faith based, non federal
or state funded agencies that do not participate in the HMIS. CoC leadership
continues to work with these agencies, looking for opportunities to engage and
get them to participate by contributing data to the HMIS.

Coverage in Transitional Housing is low because of two higher volume non-
federal or state funded projects do not participate on the system. Transitional
Housing projects make up a very small percentage of the CoC's housing
portfolio due to reallocation of historic TH resources into RRH. Balance of State
leadership will continue to work to recruit these projects to participate.

Permanent Housing Coverage rate is at 67% due to non participation of VASH
projects across the state in HMIS. The Veterans Committee in the CoC is
continuing to work with VASH providers to encourage HMIS participation,
however a significant hurdle remains the difficulty with exporting CoC
geographic boundary data from the VA's HOMES system into HMIS. We are
continuing to ask HUD for assistance with working with the VA for changes to
HOMES which will better facilitate data exports that align with HUD's CoC
model for programs.

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by February 15, 2022, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2B-1.  PIT Count  Date.

NOFO Section VII.B.4.b

Enter the date your CoC conducted its 2022 PIT count. 01/26/2022

2B-2. PIT Count Data–HDX Submission Date.

NOFO Section VII.B.4.b

Enter the date your CoC submitted its 2022 PIT count data in HDX. 04/28/2022

2B-3. PIT Count–Effectively Counting Youth.

NOFO Section VII.B.4.b.

Describe in the field below how during the planning process for the 2022 PIT count your CoC:

1. engaged stakeholders that serve homeless youth;

2. involved homeless youth in the actual count; and

3. worked with stakeholders to select locations where homeless youth are most likely to be
identified.

(limit 2,500 characters)
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1) For the MI Balance of State CoC (MIBOSCOC) 2022 PIT Count, youth
service providers were engaged in their local planning. MIBOSCOC covers 61
counties that are all quite rural and therefore, the planning process needs to be
decentralized. Months before PIT, MIBOSCOC discusses strategies for a
successful PIT and planning to be done at the local committees, called Local
Planning Bodies (LPB). The LPB membership includes the area’s Runaway and
Homeless Youth (RHY) provider as well as their McKinney Vento Liaisons. Part
of planning includes a way to ensure information from each of these providers is
included in the count. 2) At the moment, MIBOSCOC has only one consistent
youth with lived experience on the CoC’s leadership. MIBOSCOC is working to
grow stronger Youth Action Board attendance and is also exploring how to
conduct a Youth Count separate from PIT with our Youth Homelessness
Subcommittee. 3) Within each LPB’s PIT planning, outreach and youth services
providers discuss where homeless persons, including youth, might be located.
Again, in rural communities, this looks very different than in urban areas, and
generally requires year round outreach and engagement to know who the
unsheltered persons are well before PIT.

2B-4. PIT Count–Methodology Change–CoC Merger Bonus Points.

NOFO Section VII.B.5.a and VII.B.7.c.

In the field below:

1. describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable;

2. describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable; and

3. describe how the changes affected your CoC’s PIT count results; or

4. state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2022.

(limit 2,500 characters)
No changes- Not Applicable
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2C. System Performance

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2C-1.  Reduction in the Number of First Time Homeless–Risk Factors Your CoC Uses.

NOFO Section VII.B.5.b.

In the field below:

1. describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2. describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1. Prior to the pandemic, nearly all of the MI Balance of State CoC
(MIBOSCOC)’s housing resources were focused on housing the literally
homeless. There was little data collected to learn new things about predicting
risk factors for homelessness. Early on in the COVID-19 pandemic, before the
eviction moratoriums, the State of Michigan carved out funding as eviction
prevention and diversion funding. With this funding and additional ESG-CV and
ERA funding, the MIBOSCOC is compiling much greater data to analyze
regarding how to effectively prevent homelessness. Because this funding was
limited in scope to only preventing eviction and diverting from homelessness, it
will be better than previous data only capturing limited ESG Prevention funding.
The CoC determined that the risk factors for those who might become homeless
for the first time should align with the prioritization that was adopted around
vulnerability, specifically among those groups at greater risk of harm-- youth,
people with disabilities, families with children. 2. The CoC has scaled up
capacity to respond to those at risk of being homeless, using the state’s
prevention funding and now ERA funding to quickly work to resolve the issue
that is leading towards homelessness, be it paying back rent or utilities,
mediating disputes with other household members, or finding new housing
when necessary. The CoC has been looking at results and how to keep
capacity for diversion practices after the time limited funding has been
expended. This includes participating in statewide efforts to increase training on
diversion and rapid exit strategies. 3. The Chair of the Performance and
Outcomes Committee along with the CoC Coordinator are responsible for
overseeing the strategy to reduce first time homelessness.

2C-2. Length of Time Homeless–CoC's Strategy to Reduce.

NOFO Section VII.B.5.c.

In the field below:

1. describe your CoC’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2. describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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1. The strategy of MI Balance of State CoC (MIBOSCOC) to reduce the length
of time homeless has been in place for years, with updates to address new
issues arising along the way. The strategy involves reviewing data in HMIS and
the CoC working directly with funders and projects to address the issue. 2. The
Performance and Outcomes committee regularly reviews reports looking at the
longest stayers across the CoC. These reports are shared with the providers
and with their funders to either address the data quality issue and/or ensure
those longest stayers are on the correct prioritization list to receive housing
quickly. Additionally, MIBOSCOC has partnered with the Michigan State
Housing Development Authority (MSHDA) and their Homeless Preference
Housing Choice Vouchers to move on those in permanent supportive housing
that no longer need the supportive services. This will turn over previously filled
project spaces dedicated to chronically homeless, which should end the
homelessness for many of the CoC’s longest homeless people.  3. The Chair of
the Performance and Outcomes Committee along with the CoC Coordinator are
responsible for overseeing the strategy to reduce length of time homelessness.

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing–CoC’s Strategy

NOFO Section VII.B.5.d.

In the field below:

1. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
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1. The MI Balance of State CoC (MIBOSCOC) has been working to increase
the rate at which households exit emergency shelter, transitional housing and
rapid rehousing to permanent housing; there are no safe havens in the
MIBOSCOC. This strategy consists of multiple approaches. One, at intake, all
homeless households are added to the waitlist for the homeless preference
Housing Choice Vouchers in their county. Two, the CoC has been investing in
increasing the number of outreach and housing navigator positions to help
those in shelter find permanent housing. Three, the CoC has invested in training
available via an online system for all housing outreach, navigators and case
managers to improve their skills in housing based case management, with a
goal of securing and maintaining permanent housing. And four, the CoC works
with providers to improve their data quality and ensure that exit destinations are
properly recorded. 2. Within the permanent housing projects, the strategy is
similar, with the CoC encouraging all new employees to receive training to
improve housing outcomes, as well as existing employees refreshing their
training to support project participants. Projects are also required to have
policies to prevent eviction and project termination of project participants that
align with the CoC’s drafted housing standards. These policies and processes
should ensure that case managers provide assistance and mediation to prevent
eviction, and if eviction is not preventable, that they work to find a new housing
unit to keep the participant housed and in the project. Currently, MIBOSCOC
has maintained a retention rate of 95-97% across projects and much of the
work is to ensure that rate does not drop. 3. The Chair of the Performance and
Outcomes Committee along with the CoC Coordinator are responsible for
overseeing the strategy to increase positive exits.

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

In the field below:

1. describe your CoC’s strategy to identify individuals and families who return to homelessness;

2. describe your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
1. The MI Balance of State CoC (MIBOSCOC) identifies those returning to
homelessness by HMIS records for those who have interacted with the
homeless response system again within the CoC based on a report using the
System Performance Measures return to homelessness logic. 2. The
MIBOSCOC’s strategy to reduce the rate of returns to homelessness is to
review all records of those who have returned to homelessness in the past year
and analyze where there are shared events or risk factors precipitating returns
to homelessness. As these are defined, through a joint effort of the
Performance and Outcomes Committee and the Coordinated Entry Committee,
those identified risk factors will be shared with case managers along with
training and resources to mitigate their impact. 3. The Chair of the Performance
and Outcomes Committee along with the CoC Coordinator are responsible for
overseeing this strategy.
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2C-5. Increasing Employment Cash Income–CoC's Strategy.

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access employment cash sources;

2. describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
1. The MI Balance of State CoC (MIBOSCOC) strategy to increase employment
income is for case managers to refer to, and have close ties with, Michigan
Works!, the state’s workforce development association that provides education,
job training, and placement. These offices can be found in nearly all counties
across the 61 counties of the MIBOSCOC. Similarly, Goodwill Industries is an
important partner in many communities across the MIBOSCOC with a variety of
workforce development programs. Michigan Rehabilitation Services is another
partner across the state and can provide more supportive employment
opportunities when appropriate.  Additionally, the MIBOSCOC participates in
the State ID Taskforce efforts that have created processes to allow participants
to obtain necessary IDs for securing employment at no cost to them. 2. The
case managers of housing projects are familiar with these programs in their
service areas and how to help project participants connect with the programs. In
Michigan this can be tuition-free trade training, GED assistance, and connecting
with a new job. They will also assist participants in securing unemployment
benefits if eligible. 3. The Chair of the Performance and Outcomes Committee
along with the CoC Coordinator are responsible for overseeing this strategy.

2C-5a.  Increasing Non-employment Cash Income–CoC’s Strategy

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access non-employment cash income; and

2. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)
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The strategy of MI Balance of State CoC (MIBOSCOC) to increase non-
employment cash income relies heavily on seeking and securing mainstream
benefits for which the participant is eligible. This includes Medicaid, TANF,
SNAP, SSI and SSDI. 2. The strategy to increase access to these benefits is
through having each Coordinated Entry access point, called a Housing
Assessment and Resource Agency (HARA), be a “MiBridges Navigator” site.
MiBridges is the state’s online registration and access for all benefits offered
through the Michigan Department of Health and Human Services (MDHHS).
These include Medicaid, TANF, SNAP and funding called the State Emergency
Relief (SER) funding that can pay security deposits and other housing
emergency related costs. HARA staff that are trained as MiBridges Navigators
are able to assist applicants onsite or remotely since the portal may be
accessed online. The CoC is committed to ongoing training of new SOAR
navigators to help as many project participants access SSI/SSDI benefits as
quickly as possible. Additionally, the MIBOSCOC participated in the State ID
Taskforce efforts that have created processes to allow participants to obtain
necessary IDs for securing employment at no cost to them. Finally, the CoC has
worked to educate and share resources regarding temporary Federal
assistance such as the COVID-19 Stimulus and Child Care Tax Credits. 3. The
Chair of the Performance and Outcomes Committee along with the CoC
Coordinator are responsible for overseeing this strategy.

Applicant: Michigan Balance of State CoC MI-500
Project: MI-500 CoC Registration FY 2022 COC_REG_2022_192135

FY2022 CoC Application Page 48 10/20/2022



 
3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section VII.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

No

3A-2. New PH-PSH/PH-RRH Project–Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH  project that uses healthcare resources to help
individuals and families experiencing homelessness?

Yes

3A-3. Leveraging Housing/Healthcare Resources–List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

Mid Michigan Perm... PH-PSH 11 Healthcare

Permanent Support... PH-PSH 12 Healthcare
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3A-3. List of Projects.

1. What is the name of the new project? Mid Michigan Permanent Supportive Housing

2. Enter the Unique Entity Identifier (UEI): D2KANZUMH565

3. Select the new project type: PH-PSH

4. Enter the rank number of the project on your
CoC’s Priority Listing:

11

5. Select the type of leverage: Healthcare

3A-3. List of Projects.

1. What is the name of the new project? Permanent Supportive Solutions to Housing

2. Enter the Unique Entity Identifier (UEI): T9K1H6J533M7

3. Select the new project type: PH-PSH

4. Enter the rank number of the project on your
CoC’s Priority Listing:

12

5. Select the type of leverage: Healthcare
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding
for housing rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
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4A. DV Bonus Project Applicants

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

4A-1. New DV Bonus Project Applications.

NOFO Section II.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? Yes

4A-1a. DV Bonus Project Types.

NOFO Section II.B.11.e.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2022 Priority Listing.

Project Type

1. SSO Coordinated Entry No

2. PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3. Assessing Need for New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects in
Your CoC’s Geographic Area.

NOFO Section II.B.11.(e)(1)(c)

1. Enter the number of survivors that need housing or services: 3,010

2. Enter the number of survivors your CoC is currently serving: 728

3. Unmet Need: 2,282
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4A-3a. How Your CoC Calculated Local Need for New PH-RRH and Joint TH and PH-RRH Component
DV Bonus Projects.

NOFO Section II.B.11.e.(1)(c)

Describe in the field below:

1. how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3. if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)
The CoC calculated this need using two primary data sources. The first data
source comes from the Michigan Department of Victim Services (DVS). DVS
supports all Domestic Violence shelters in Michigan and each of these shelter
providers must provide a service count back to DVS. The number cited, 3,010
comes from their annual FY21 count of adult individuals sheltered (1,562) and
adult individuals seeking shelter, but turned away due to lack of capacity
(1,448). The second number was calculated using data from HMIS, using the
measure of those in permanent housing projects who were currently fleeing
domestic violence. (System Performance measure 7, total number of
participants in PH) 3) The CoC is unable to meet the housing needs of all
survivors for many reasons. The first is that all resources to end homelessness
are insufficient to meet the needs. The second is that even when homeless
households receive rental assistance, they often struggle to find housing that is
affordable. Domestic violence so often leads to homelessness, or remains a
barrier for a victim to get away to safety, especially when they are told shelters
are full and housing resources are limited. A lack of housing to move survivors
out of shelters prevents new victims who are at risk from leaving because too
many people stay in the shelters longer, just trying to find their next housing
option.

4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Use the list feature icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects–only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Council on Domest...

Human Development...
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Enter information in the chart below on the project applicant applying for one or more New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects included on your CoC’s FY 2022
Priority Listing:

1. Applicant Name Council on Domestic Violence
and Sexual Assault

2. Project Name Serve Heal Empower Daring
Survivors

3. Project Rank on the Priority Listing 25

4. Unique Entity Identifier (UEI) J8VHM3L4YKA8

5. Amount Requested $272,496

6. Rate of Housing Placement of DV Survivors–Percentage 100%

7. Rate of Housing Retention of DV Survivors–Percentage 95%

4A-3b.1. Applicant Experience in Housing Placement and Retention for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(c)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below

1. how the project applicant calculated both rates;

2. whether the rates accounts for exits to safe housing destinations; and

3. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)
1) The housing placement rate was calculated by comparing the number of DV
survivors referred to the agency's housing services program to those who
obtained housing in the program. The retention rate was calculated by those
who exited to safe permanent housing locations. 2) Yes, successful retention for
the agency considers if the housing exited to is safe. One client exited to a
destination not considered to be safe. 3) This was calculated using Osnium, the
comparable database used by the agency and reports were run for 10/1/2021 to
9/28/2022.
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4A-3c. Applicant Experience in Providing Housing to DV Survivor for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below how the project applicant:

1. ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. prioritized survivors–you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3. determined which supportive services survivors needed;

4. connected survivors to supportive services; and

5. moved clients from assisted housing to housing they could sustain–address housing stability after
the housing subsidy ends.

(limit 2,500 characters)
1) CDVSA uses Housing First to ensure survivors are effectively and quickly
moved into affordable and safe housing.  This includes avoiding income and
other requirement barriers that impede the process of survivors achieving
affordable housing.  Survivors are moved into housing as quickly as safely able
to occur.  Because we have a 24/7, 365 day crisis hotline we are ablprie to
serve clients whenever they need services.
2) CDVSA participates in the MIBOSCOC and local Coordinated Entry services.
CDVSA participated in the COC’s updates to the Coordinated Entry (CE) policy
to provide clear processes to DV agencies and how they can participate in the
By Name List while maintaining survivor confidentiality.  This policy clearly
outlines the emergency transfer plan in place for the MIBOSCOC and local CE
implementations.
3) Supportive services are a cornerstone for CDVSA.  We operate from a
position of clients are the experts in their own lives.  Advocates begin working
with survivors to by addressing their strengths and supporting the survivor in
setting their own goals and objectives to heal from their trauma, improve their
well-being, and achieve/sustain permanent housing.  CDVSA advocates
empower survivors to extend their resource network, negotiating with and
connecting with community resources than can provide long-term support.  We
provide a variety of supportive services to survivors and we meet them where
they are and work alongside to progress toward achieving their goals.
4) CDVSA advocates are knowledgeable on community resources.  As they
work with survivors, they share potential resources and work with the survivor to
explore opportunities to aid in achieving goals.
5) CDVSA advocates have experience with survivors in Transitional Supportive
Housing and Rapid Rehousing projects.  Additionally, they are familiar with the
resources of the local HARA and work with clients to apply for MSHDA.
Advocates work with survivors to locate housing opportunities that are
sustainable and the survivor’s lea

4A-3d. Applicant Experience in Ensuring DV Survivor Safety for Applicants Requesting New PH-RRH
and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1. taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;
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2. making determinations and placements into safe housing;

3. keeping information and locations confidential;

4. training staff on safety and confidentially policies and practices; and

5. taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)
1. Intake spaces at CDVSA are based on the survivor’s preference. CDVSA has
intake rooms with doors, and windows with privacy film, or survivor’s are able to
opt to conduct their intake in their shelter unit. In the case of survivors having
their children with them, a room is available with the same privacy measures
with an adjoining door and window to a child’s play area. This allows parents to
see their children are safe. 2. Advocates and survivors work side by side to
identify housing options.  Survivors are encouraged to identify housing units and
advocates will present survivors with available units to consider.  Advocates
take clients to the units to allow the survivor to determine if it meets their needs.
3. CDVSA does not include any logos on vehicles or scattered-site units.
CDVSA advocates also train landlords about DV survivor dynamics and trauma-
informed services. Unit addresses are not shared publicly, and all VOCA/VAWA
confidentiality policies are followed. 4. CDVSA staff conduct an HQS inspection
that includes reviewing safety features.  Survivors are offered additional safety
measures.  Survivors are housed in scattered site units. Advocates provide and
aid in installation of security equipment such as cameras, door/window locks
and alarms, sliding door bars, and encourage client use of agency PO Box.
Advocates discuss safety plans with survivor for their new living unit and revisit
as necessary.  This includes training on maintaining safety during
communication with survivors, especially electronic or phone. These plans
created consider emotional, mental, psychological, and physical safety.
Survivors are assisted to develop contingency plans (using law enforcement,
hiding places/meeting places for children).

4A-3d.1. Applicant Experience in Evaluating Their Ability to Ensure DV Survivor Safety for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below how the project has evaluated its ability to ensure the safety of
DV survivors the project served in the project, including any areas identified for
improvement during the course of the proposed project.

(limit 2,500 characters)
The Council on Domestic Violence and Sexual Assault (CDVSA) conducts
quarterly evaluations for housing participants, which includes questioning
whether the survivor has felt safe, if they have identified ways to ensure the
safety for themselves and their children, and an opportunity to
communicate/request any additional safety features they may feel necessary to
ensure their safety. The Housing & Crisis Response Coordinator provides
additional input on ensuring the safety of DV survivors beyond threats from
perpetrators (e.g.: fire safety). Advocates engage in discussion with survivors
routinely regarding their safety needs and aid in identifying and implementing
solutions.

Applicant: Michigan Balance of State CoC MI-500
Project: MI-500 CoC Registration FY 2022 COC_REG_2022_192135

FY2022 CoC Application Page 57 10/20/2022



4A-3e. Applicant Experience in Trauma-Informed, Victim-Centered Approaches for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below examples of the project applicant’s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1. prioritizing placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. providing program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans worked towards survivor-defined
goals and aspirations;

5. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. providing a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1. Council on Domestic Violence and Sexual Assault (CDVSA) is well versed in
providing trauma informed, victim centered services and has been doing so for
46 years. Survivors entering the housing program are empowered to select the
form of housing they feel will best fit their needs. This is a consistent practice of
CDVSA’s survivor-centered service provision. Staff will  talk over the available
options with each survivor and answer questions they may have. 2. A top
priority with CDVSA is that survivors are the experts on their lives and that staff
always seek to maintain respect for the client as an equal. Upon intake clients
are presented with a Respect for All Agreement, which illustrates expectations
for respect, the rights each client has, and direction for reporting misconduct
from any staff. In addition, clients are empowered to choose their own advocate,
and my change for any reason. 3.CDVSA has worked with the Michigan State
University Research Consortium on Gender-Based Violence to train all staff
extensively in trauma and to work with staff to develop the 22 Trauma-Informed
Care Principles. These include understanding trauma, developing skills and
structures to help people heal from trauma, empowerment, and intersectionality.
Staff are also trained on the CDVSA’s empowerment philosophy and trauma
principles as part of their orientation. Staff routinely provide resources and
information to survivors on trauma, healing from trauma, and connect clients
with therapy as needed. 4. Honoring and respecting survivors’ right to set their
own goals and objectives and make decisions for themselves and their families
is a core principle of CDVSA . Intake assessments provide an opportunity for
advocates to identify and expand on survivors’ strengths. This includes
identifying strengths that the survivor has used to keep themselves safe until
shelter was necessary, strengths they have used to handle stressful events in
their life, social connections they have made, as well as
occupational/educational strengths. Survivors are also provided an opportunity
to self-evaluate their safety strategy in their new residence. 5.CDVSA
advocates are trained using an intersectional mindset. This allows survivors to
bring in as much or as little of their cultural identity and traditions as they desire.
Organizational culture surveys are also conducted and used to inform and
improve upon current practices and procedures, incorporating culturally humble
language, acknowledging diverse backgrounds, and meeting survivors’
communicated needs. Advocates are also trained to recognize a plethora of
barriers (financial, societal, identity) experienced by marginalized communities
that may inhibit their access to resources. 6. CDVSA enables survivors to
connect to a number of community resources. This includes organizing
mentored occupational training for survivors to obtain secure employment,
hosting peer-to-peer and other support groups on-site or through the
community, and connecting survivors to other supportive services in their
community. Advocates are available to help survivors to navigate their local
community resources. This can include locating furniture, food, social supports,
transportation and low-cost car care. 7.CDVSA offers a trauma informed
parenting class during the year through face-to-face or virtual settings.
Childcare is provided on site for counseling, advocacy groups, and other
supportive services. CDVSA staff members are part of Michigan’s Great Start
collaborative, the group that links families to safe and affordable childcare.
CDVSA has court liaisons who aid survivors in navigating the legal system and
provide referrals to legal services as appropriate.
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4A-3f. Applicant Experience in Meeting Service Needs of DV Survivors for Applicants Requesting New
PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)
1. Council on Domestic Violence and Sexual Assault (CDVSA) first prioritizes
survivor safety and access to safe, permanent housing. CDVSA offers a
number of supportive services to survivors of DV, including: support in child
custody concerns, financial education/support with help of a local bank, and
support to obtain further education and occupational training. CDVSA provides
court accompaniment, support for navigating custody issues, and connects
survivors to affordable legal services. When funding is available, CDVSA
provides financial assistance. These services are made available to all
survivors, free of charge. CDVSA works with a local bank who will work with
survivors at survivor’s choosing to explore credit history, credit repair, and
establishing a bank account. Advocates provide services, including teaching
how to pull credit reports. CDVSA has a designated staff member, the Crisis
Response and Housing Coordinator, who establishes strong relationships with
local landlords. This list now includes over 26 landlords that are actively serving
agency clients. CDVSA has a working relationship with The Legacy Center &
Education Training Center in Midland who provide GED, ESL, and tutoring
services. These services can be provided on-site at survivors’ request to ensure
safety. CDVSA has an MOU with Michigan Works! which provides access to
training and resources for survivors in high-need employment areas.

4A-3g. Plan for Trauma-Informed, Victim-Centered Approaches for New PH-RRH and Joint TH and PH-
RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(e)

Provide examples in the field below of how the new project will:

1. prioritize placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establish and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasize program participants’ strengths–for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans works towards survivor-
defined goals and aspirations;

5. center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. provide a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.
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(limit 5,000 characters)
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1.Survivors entering the proposed program will be empowered to select the
form of unit they feel will best fit their family’s needs, contingent upon
availability. This has been a consistent practice of the Council on Domestic
Violence and Sexual Assault (CDVSA) in other programs and will be
incorporated as part of the effort to ensure survivor-centered service provision.
If a survivor does not wish to select the available options, CDVSA will work to
find housing options that better fit their needs. No survivor will lose their priority
for services due to declining available housing units. 2. CDVSA uses a Respect
for All Agreement that helps inform survivors of their rights, encourages respect
of other clients and staff, and provides them guidance on how to file complaints
for any staff misconduct. Additionally, clients are instructed on how to complete
a Client Concern for less serious issues. This form provides survivors the
opportunity to list their concern, if they have done anything, and/or what they
need issue can be closed. In addition to this document, survivors will continue
to be empowered to choose their own advocate, and request a different
advocate at any time, regardless of reason. 3. CDVSA will continue its work
with the Michigan State University Research Consortium on Gender-Based
Violence to train all staff extensively in trauma and to work with staff to develop
the 22 Trauma-Informed Care Principles. These include understanding trauma,
developing skills and structures to help people heal from trauma,
empowerment, and intersectionality. Staff are also trained on the CDVSA’s
empowerment philosophy and trauma principles as part of their orientation.
Advocates provide resources and education to survivors on the effects of
trauma and explore the survivor’s desire to move toward healing from trauma
and support the process for the survivor to progress.  4. Honoring and
respecting survivors’ right to set their own goals and objectives and make
decisions for themselves and their families is a core principle of CDVSA. Intake
assessments will provide an opportunity for advocates to identify and expand on
survivors’ strengths. This includes identifying strengths that the survivor has
used to keep themselves safe until shelter was necessary, strengths they have
used to handle stressful events in their life, social connections they have made,
as well as occupational/educational strengths. Survivors will also be provided
an opportunity to self-evaluate their safety strategy in their new residence. The
survivor is always at the forefront of the work CDVSA does and supporting the
use and development of their strengths is a key to their success. 5. CDVSA
advocates will be trained using an intersectional mindset. This allows survivors
to bring in as much or as little of their cultural identity and traditions as they
desire. Organizational culture surveys will also be conducted and used to inform
and improve upon current practices and procedures, incorporating culturally
humble language, acknowledging diverse backgrounds, and meeting survivors’
communicated needs. Advocates will be trained to recognize different forms of
barriers (financial, societal, identity) experienced by marginalized communities
that may inhibit their access to resources. 6. CDVSA will help survivors to
connect to relevant community resources. This will include organizing mentored
occupational training for survivors to obtain secure employment, hosting peer-
to-peer and other support groups on-site or through the community, and
connecting survivors to other supportive services in their community. Mobile
advocates will be available to help survivors to navigate their local community
resources. This can include locating furniture, food, social supports,
transportation and low-cost car care. 7. CDVSA currently offers a trauma-
informed parenting class through face-to-face or virtual settings that will be
available to participants in this project. Childcare is provided on site for
counseling, advocacy groups, and other supportive services, all of which project
participants will be able to use. CDVSA staff members are part of Michigan’s
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Great Start collaborative, the group that links families to safe and affordable
childcare and will use this connection to help project participants meet their
child care needs.

4A-3h. Plan for Involving Survivors in Policy and Program Development of New PH-RRH and Joint TH
and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(f)

Describe in the field below how the new project(s) will involve survivors with a range of lived
expertise in policy and program development throughout the project’s operation.

(limit 2,500 characters)
CDVSA welcomes survivor input into policy and program development.
Survivors are able to provide feedback and ideas through their Advocate and
through the quarterly survey.  A tenant support group will be offered that will
allow survivors to support and guide each other as well as provide feedback to
CDVSA.  As the program develops further, survivors will be invited to provide
insights, recommendations, and expertise to create a program that is stronger
and better serves the needs of clients.

Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Enter information in the chart below on the project applicant applying for one or more New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects included on your CoC’s FY 2022
Priority Listing:

1. Applicant Name Human Development
Commission

2. Project Name Transitional Supportive
Housing Program

3. Project Rank on the Priority Listing 27

4. Unique Entity Identifier (UEI) YTA8LNEB1GU7

5. Amount Requested $458,931

6. Rate of Housing Placement of DV Survivors–Percentage 91%

7. Rate of Housing Retention of DV Survivors–Percentage 90%
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4A-3b.1. Applicant Experience in Housing Placement and Retention for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(c)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below

1. how the project applicant calculated both rates;

2. whether the rates accounts for exits to safe housing destinations; and

3. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)
The Transitional Supportive Housing Program (TSHP) will be a new project for
Human Development Commission (HDC); therefore, housing placement and
retention rates are based on those of an existing Rapid Rehousing project
where 91.4% of participants exited to a permanent housing destination and
approximately 90.0% retained their housing at program end. HMIS and other
administrative data were used in these calculations. Because this project was
not specifically targeted toward households fleeing domestic violence, these
outcomes only consider positive permanent housing destinations. TSHP will
collect data on the safety of housing destinations in addition.

4A-3c. Applicant Experience in Providing Housing to DV Survivor for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below how the project applicant:

1. ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. prioritized survivors–you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3. determined which supportive services survivors needed;

4. connected survivors to supportive services; and

5. moved clients from assisted housing to housing they could sustain–address housing stability after
the housing subsidy ends.

(limit 2,500 characters)
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1) HDC will provide victims with quick, victim-centered access to housing
assistance.  The most important element to victim safety is immediate access to
housing. HDC will master lease units to ensure seamless entry into the
program. HDC uses Housing First through all of its homeless projects.  The goal
of the Transitional Supportive Housing Program (TSHP) is to end participants’
homelessness quickly by connecting them to the private rental market and
landlords that the agency has developed relationships with over decades of
homeless services.  HDC has advanced the knowledge of landlords regarding
services and processes of homeless services as well as introducing them to
VAWA Protections to dispel myths about program participants experiencing
domestic violence, building landlords’ confidence in their ability to safely house
survivors.  HDC staff are dedicated to providing housing location, placement,
and wrap around supportive services in each county within its service area.
2) TSHP will be dedicated to rural and isolated victims of domestic violence who
are fleeing or experiencing homelessness as a result of their victimization and
will follow the Michigan Balance of State’s Coordinated Entry Policy with respect
to how the project prioritizes victims of domestic violence.
3) Support services will be offered to participants to ensure successful retention
in the program and to support long-term housing stability at program exit and
beyond.  Core services will include emergency intervention services,
advocacy/supportive services including risk assessment and safety planning,
and master-leased units.  The services will be trauma-informed, victim-
centered, and culturally specific. 4)  Two staff will be trained to provide services
that build trust and rapport with the victim.. As a Community Action Agency that
administers nearly 70 community services covering the lifespan, HDC will
connect participants with other services to help them (1) increase income
through employment or mainstream supports like SSI or SSDI, (2) manage
household income, and (3) access community resources. 5) Within Michigan,
participants in RRH projects are eligible for Housing Choice Vouchers with a
homeless preference. In cases where a participant will be exiting the project
and will require additional support to maintain housing, these HCVs remain an
option. Additionally, staff can discuss other options with participants related to
income growth or shared housing to reduce costs.

4A-3d. Applicant Experience in Ensuring DV Survivor Safety for Applicants Requesting New PH-RRH
and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1. taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

2. making determinations and placements into safe housing;

3. keeping information and locations confidential;

4. training staff on safety and confidentially policies and practices; and

5. taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)
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HDC’s experience acknowledging the unique needs of individuals and families
who have been victimized spans over 36 years beginning with the development
of its domestic/sexual violence emergency shelter in 1986. Having a depth of
knowledge in this area helps the agency, whose sole purpose is to fight poverty
and other life adversities as a local level, integrate practices that make for better
service delivery. Victim confidentiality is a top priority for the agency as a state-
designated domestic/sexual violence service provider. Staff associated with this
project will be trained on victim confidentiality and its importance by using some
of the same resources used to train staff within the agency’s domestic/sexual
violence programming and emergency shelter. When working with other
homeless-to-housing staff not affiliated with this project, the importance of victim
confidentiality will be communicated and the same will go for working with
landlords. Staff associated with this project will educate landlords on the need
for emergency transfers in the case a survivor needs to flee and well as work
with victims to help them understand the importance of keeping their location
confidential. TSHP associated staff will actively listen to the wants and needs of
victims (and their families), provide available
 resources, and encourage them to participate in the decision of where they feel
most safe making them part of the of the determination process and placement
into safe housing. As standard practice, safety planning will be done in a
culturally honoring, equitable, and inclusive manner that respects the differing
realities, values, and beliefs of victims to identify situations and environments
that may pose a risk to their safety. HDC will use a scattered site model of
master leased units to support victims’ continued safety and location
confidentiality.

4A-3d.1. Applicant Experience in Evaluating Their Ability to Ensure DV Survivor Safety for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below how the project has evaluated its ability to ensure the safety of
DV survivors the project served in the project, including any areas identified for
improvement during the course of the proposed project.

(limit 2,500 characters)
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In 1986 HDC developed one of its most rewarding and life changing programs,
the Thumb Area Assault Crisis Center, which serves residential and non-
residential victims of domestic/sexual violence, their dependent children, and
other family members utilizing trauma-informed, survivor-centered practices
every day. In 2017, HDC expanded its victim services to be responsive of the
unique needs of older adults and developed elder abuse services. Since the
agency had administered domestic/sexual violence service for over 30 years
and aging services since the 1970s,
it was time to acknowledge the need for underserved/older adult victim services
in the rural service area. More recently, after having provided homeless rental
assistance and supportive ser4vices since the 1990s, HDC was designated its
Local Planning Body’s Coordinated Entry System (CES) administrator and
serves as the Single Point of Entry for homeless-to-housing services through
which the agency has developed using a victim-centered lens. As evidenced by
the way HDC chooses to operate not only CES
services, but all of its homeless programming by dedicating time to and
prioritizing services for victims fleeing, about to flee, or experiencing
homelessness as a result of domestic/sexual violence, the agency
acknowledges the significant connection between domestic violence and
homelessness an regularly evaluates its ability to use trauma-informed, victim-
centered approaches to service.

4A-3e. Applicant Experience in Trauma-Informed, Victim-Centered Approaches for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below examples of the project applicant’s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1. prioritizing placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. providing program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans worked towards survivor-defined
goals and aspirations;

5. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. providing a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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TSHP will focus on alleviating housing barriers for victims attempting to leave
an abusive relationship by providing a form of emergency intervention –
temporary, stable housing. Many victims work very hard
to free themselves of violence; those who end violence in their lives almost
always combine effective formal help sources with informal social supports and
some of their own personal strategies. To prioritize placement and stabilization
in permanent housing that is consistent with program participants’ wishes and
stated needs, TSHP associated staff will be trained to provide services in such
a way that builds trust and rapport with the victim (and their family) to ensure
victims’ voices are heard and staff are listening for potential resource
opportunities that reflect victim perceived safety needs.
Privacy is a real issue for rural victims who tend to worry about how their
actions will be perceived in their community and amongst their peers. While the
concept of “fleeing” looks different for every victim because each victim’s
situation is different, relationship violence can quickly intensify and be a great
deal more threatening if a victim is convinced, with a greater degree of reason,
that if anyone knows about their attempt to “flee” everyone will soon know about
it. Individuals to whom a victim
might need to reach out for help, such as a member of law enforcement, a
judge, a primary care provider, or any other service provider, might have a
personal relationship with the victim or their abuser. Therefore, current
resources to prevent or remediate homelessness are particularly challenging for
victims fleeing violence as the current “system” is not very trauma-informed, nor
is it survivor-centered.
As a first-of-its-kind project for the four-county service area, HDC will foster an
inclusive environment to create a safe space for program participants. Ensuring
victims have trouble-free and fair access to all
agency services is a high priority for HDC as the agency has built an agency-
wide system meant to be empathetic to and address the core needs of all
persons experiencing hardships, abuse, and other life
circumstances. HDC operates its victim service programs using an
empowerment philosophy using trauma-informed practice that are culturally
honoring, equitable, and inclusive that respect the differing
realities, values, and beliefs of victims. TSHP will be no different.

HDC will provide TSHP services that are intersectional taking into consideration
the multiple unique dynamics of rural victims who are near homeless or
experiencing homelessness. Based on the agency’s
experience administering homeless-to-housing programs, many persons
wishing to access services will not only be victims, they may have
developmental or mental health limitations, which make them
particularly vulnerable to tactics of abuse. Providing information on the effects of
trauma will be an essential part of service delivery by trained staff as well as
safety planning, goal setting, and other case
planning activities.
Considering that privacy, independence, and self-reliance are treasured parts of
how rural victims think, live, and act, all of these aspects will be woven into
service provision to ensure HDC is delivering a culturally competent service.
TSHP associated staff will strive to promote personal growth and help to restore
the self-esteem of victims by nurturing personality growth and encouraging the
freedom of choice as victims learn to trust themselves regardless of how their
decision may be perceived by their family, friends, or social groups within their
respective community.
HDC fosters beliefs that given knowledge, victims will be able to educate
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themselves on the dynamics of abuse, aspects of a healthy relationship, and an
cultivate their inherit strengths to be able set realistic boundaries. Given
resources, victims can work to make what seems impossible, possible. And,
given choices, victims can make their own decisions to break the cycle of
violence.

4A-3f. Applicant Experience in Meeting Service Needs of DV Survivors for Applicants Requesting New
PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)
TSHP supportive services will respond to the immediate (emergency),
intermediate (stabilizing), and longer-term (self-sufficiency) needs of domestic
violence victims and their families. While the focus of the project will be to
provide quick access to safe housing, victims will also receive high-quality
services that focus on emotional support, self-esteem, and empowerment.
Services will be voluntary, victim-centered, non-judgmental, culturally honoring,
empowerment-based, trauma-informed, available as needed and requested by
each victim. HDC seeks to provide individual/group supports, emergency
intervention services, and advocacy for victims and the youngest victims, their
children. Supportive services will be provided at any of HDC’s four offices, in the
participant’s TSHP supported unit, and other safe, off-site locations. Referrals
will be made to HDC’s Thumb Area Assault Crisis Center for more
comprehensive domestic/sexual violence services, as needed.

4A-3g. Plan for Trauma-Informed, Victim-Centered Approaches for New PH-RRH and Joint TH and PH-
RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(e)

Provide examples in the field below of how the new project will:

1. prioritize placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establish and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasize program participants’ strengths–for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans works towards survivor-
defined goals and aspirations;

5. center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. provide a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.
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TSHP will focus on alleviating housing barriers for victims attempting to leave
an abusive relationship by providing a form of emergency intervention –
temporary, stable housing. Many victims work very hard to free themselves of
violence; those who end violence in their lives almost always combine effective
formal help sources with informal social supports and some of their own
personal strategies. To prioritize placement and stabilization in permanent
housing that is consistent with program participants’
wishes and stated needs, TSHP associated staff will be trained to provide
services in such a way that builds trust and rapport with the victim (and their
family) to ensure victims’ voices are heard and staff are listening for potential
resource opportunities that reflect victim perceived safety needs.

Privacy is a real issue for rural victims who tend to worry about how their
actions will be perceived in their community and amongst their peers. While the
concept of “fleeing” looks different for every victim because each victim’s
situation is different, relationship violence can quickly intensify and be a great
deal more threatening if a victim is convinced, with a greater degree of reason,
that if anyone knows about their attempt to “flee” everyone will soon know about
it. Individuals to whom a victim might need to reach out for help, such as a
member of law enforcement, a judge, a primary care provider, or any other
service provider, might have a personal relationship with the victim or their
abuser. Therefore, current resources to prevent or remediate homelessness are
particularly challenging for victims fleeing violence as the current “system” is not
very trauma-informed, nor is it survivor-centered.
As a first-of-its-kind project for the four-county service area, HDC will foster an
inclusive environment to create a safe space for program participants. Ensuring
victims have trouble-free and fair access to all agency services is a high priority
for HDC as the agency has built an agency-wide system meant to be
empathetic to and address the core needs of all persons experiencing
hardships, abuse, and other life circumstances. HDC operates its victim service
programs using an empowerment philosophy using
trauma-informed practice that are culturally honoring, equitable, and inclusive
that respect the differing realities, values, and beliefs of victims. TSHP will be no
different.
HDC will provide TSHP services that are intersectional taking into consideration
the multiple unique dynamics of rural victims who are near homeless or
experiencing homelessness. Based on the agency’s experience administering
homeless-to-housing programs, many persons wishing to access services will
not only be victims, they may have developmental or mental health limitations,
which make them particularly vulnerable to tactics of abuse. Providing
information on the effects of trauma will be an
essential part of service delivery by trained staff as well as safety planning, goal
setting, and other case planning activities.
Considering that privacy, independence, and self-reliance are treasured parts of
how rural victims think, live, and act, all of these aspects will be woven into
service provision to ensure HDC is delivering a culturally competent service.
TSHP associated staff will strive to promote personal growth and help to restore
the self-esteem of victims by nurturing personality growth and encouraging the
freedom of choice as victims learn to trust themselves regardless of how their
decision may be perceived by their
family, friends, or social groups within their respective community.
HDC fosters beliefs that given knowledge, victims will be able to educate
themselves on the dynamics of abuse, aspects of a healthy relationship, and an
cultivate their inherit strengths to be able set realistic boundaries. Given
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resources, victims can work to make what seems impossible, possible. And,
given choices, victims can make their own decisions to break the cycle of
violence.

4A-3h. Plan for Involving Survivors in Policy and Program Development of New PH-RRH and Joint TH
and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(f)

Describe in the field below how the new project(s) will involve survivors with a range of lived
expertise in policy and program development throughout the project’s operation.

(limit 2,500 characters)
HDC’s tripartite governing Board of Directors is an integral part of the agency’s
ability to fight poverty, empower people, and promote self-sufficiency as are the
agency’s three service committees. The Board serves as the first access point
to gather feedback for the agency. The Board combines the decision making
abilities of private and public sectors as well as low-income consumers.
Together, they plan, coordinate, and evaluate services that support the health,
education, and welfare of residents.
Involvement of low-income consumers on HDC’s Board provides an opportunity
for consumer input and  community engagement. More specifically, HDC’s
Community Services Advisory Council has two committee members with lived
homeless and domestic violence experience. The input from these groups helps
the agency to understand poverty at a local level, which allows for better service
integration. HDC uses the input to design programs and services that make
sense for the communities it serves by employing realistic, practical approaches
to fighting poverty.
As a Community Action Agency, HDC conducts a Community Needs
Assessment (CNA) every three years.The CNA gathers information of the
needs of low-income or otherwise vulnerable populations living in the service
area as reported by agency customers (in some cases those receiving
homeless or domestic/sexual violence services), community stakeholders (in
some cases those working with individuals and families experiencing
homelessness and/or domestic/violence), board members, agency
staff, and other supporters. HDC already incorporates an addendum to its CAN
that measures the prevalence domestic violence and victims’ perceived
barriers; the agency plans to begin incorporating an additional section that will
evaluate the prevalence and needs of homeless individuals and families.
Lastly, HDC in an effort for continuous improvement of agency homeless
services, uses a measure homeless program outcomes. The goal of the survey
will be to incorporate qualitative participant feedback and give context to data
elements that are normally collected as part of a project’s APR.
Participant’s will be invited to complete the survey anonymously every 30 days
and will be available at all times. The information collected will be used to shape
future services.
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

1. You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes’.

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if necessary.  Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images.  Many systems allow you to
create PDF files as a Print option.  If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5. Only upload documents responsive to the questions posed–including other material slows down the review process, which
ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.

     . We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
time).

     . We must be able to read everything you want us to consider in any attachment.

7. After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.

Document Type Required? Document Description Date Attached

1C-7. PHA Homeless
Preference

No PHA Homeless Pref... 09/28/2022

1C-7. PHA Moving On
Preference

No PHA Moving On Pre... 09/28/2022

1E-1. Local Competition
Deadline

Yes Local Competition... 09/29/2022

1E-2. Local Competition Scoring
Tool

Yes Local Competition... 09/29/2022

1E-2a. Scored Renewal Project
Application

Yes Scored Forms for ... 09/29/2022

1E-5. Notification of Projects
Rejected-Reduced

Yes Notification of R... 09/28/2022

1E-5a. Notification of Projects
Accepted

Yes Notification of P... 09/29/2022

1E-5b. Final Project Scores for
All Projects

Yes Final Project Sco... 09/29/2022

1E-5c. Web Posting–CoC-
Approved Consolidated
Application

Yes Web Posting-CoC-A... 09/30/2022

1E-5d. Notification of CoC-
Approved Consolidated
Application

Yes Notification of C... 09/30/2022

3A-1a.  Housing Leveraging
Commitments

No
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3A-2a. Healthcare Formal
Agreements

No Healthcare Formal... 09/30/2022

3C-2. Project List for Other
Federal Statutes

No
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Attachment Details

Document Description: PHA Homeless Preference

Attachment Details

Document Description: PHA Moving On Prefernce

Attachment Details

Document Description: Local Competition Deadline

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details

Document Description: Scored Forms for One Project

Attachment Details
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Document Description: Notification of Rejected Application

Attachment Details

Document Description: Notification of Project Accepted

Attachment Details

Document Description: Final Project Scores for all Projects

Attachment Details

Document Description: Web Posting-CoC-Approved Consolidated
Application

Attachment Details

Document Description: Notification of CoC-Approved Consolidated
Application

Attachment Details
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Document Description:

Attachment Details

Document Description: Healthcare Formal Agreements

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 09/14/2022

1B. Inclusive Structure 09/29/2022

1C. Coordination and Engagement 09/29/2022

1D. Coordination and Engagement Cont’d 09/27/2022

1E. Project Review/Ranking 09/29/2022

2A. HMIS Implementation 09/26/2022

2B. Point-in-Time (PIT) Count 09/26/2022

2C. System Performance 09/26/2022

3A. Coordination with Housing and Healthcare 09/29/2022

3B. Rehabilitation/New Construction Costs 09/26/2022

3C. Serving Homeless Under Other Federal
Statutes

09/26/2022

Applicant: Michigan Balance of State CoC MI-500
Project: MI-500 CoC Registration FY 2022 COC_REG_2022_192135

FY2022 CoC Application Page 78 10/20/2022



4A. DV Bonus Project Applicants 09/30/2022

4B. Attachments Screen 09/30/2022

Submission Summary No Input Required
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qualify within the targeted funding category. Within this category of families, the order in which 

such families are assisted is determined according to the policies provided in Section 4-III.C. 

MSHDA Policy 

MSHDA administers the following types of targeted funding: 

• Veterans Assistance Supportive Housing (VASH) 

• Non-Elderly Disabled (NED) (formerly Mainstream I) 

• Mainstream Voucher Program (non-elderly and disabled) 

• Family Unification Program (FUP) 

• Emergency Housing Vouchers (EHV) 

Regular HCV Funding 

Regular HCV funding may be used to assist any eligible family on the waiting list. Families are 

selected from the waiting list according to the policies provided in Section 4-III.C. 

4-III.C. SELECTION METHOD  

MSHDA must describe the method for selecting applicant families from the waiting list, 

including the system of admission preferences that MSHDA will use [24 CFR 982.202(d)].  

Local Preferences [24 CFR 982.207; HCV p. 4-16] 

MSHDA is permitted to establish local preferences, and to give priority to serving families that 

meet those criteria. HUD specifically authorizes and places restrictions on certain types of local 

preferences. HUD also permits MSHDA to establish other local preferences, at its discretion. 

Any local preferences established must be consistent with MSHDA plan and the consolidated 

plan and must be based on local housing needs and priorities that can be documented by 

generally accepted data sources.  

MSHDA Policy  

MSHDA will offer a preference to any family that has been terminated from its Housing 

Choice Voucher (HCV) program due to insufficient program funding. These families will 

be drawn before all other waiting list preferences once program funding is reinstated to 

sufficient levels as determined by MSHDA. 

A homeless preference is only assigned to the applicants on the HCV waiting list who are 

also a Michigan resident. 

Applicants will be sorted and drawn in the following hierarchy of HCV Waiting List 

Preferences:    

1. Homeless County of Application Residency (Applicant who is homeless and is living 

or working in the county of application) 

In general, the homeless preference is valid for 120 days.  In order to retain the 

homeless preference, the homeless service agency must recertify that the applicant 

meets the homeless preference every 120 days while on the HCV waiting list.  

2. Disabled County of Application Residency (Applicant who is disabled and is living 

or working in the county of application) 
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3. County of Application Residency (Applicant who is living or working in the county 

of application) 

4. Disabled Michigan Residency (Applicant who is disabled, is not living or working in 

the county of application but is living or working in Michigan.).   

5. Michigan Residency (Applicant who is not living or working in the county of 

application but is living or working in Michigan).  

6. Disabled Out of State Residency (Applicant who is disabled but is not living or 

working in Michigan).  

7. Out of state Residency (Applicant who is not living or working in Michigan).  

 

Except for the homeless preference, all other local preferences must be verified at the 

time the applicant is selected from the waiting list. Failure to provide documentation to 

verify a local preference will result in denial of assistance. The applicant may reapply to 

the waiting list when the waiting list is open again.  

 

Following is a list of documents that can be provided to verify a local preference: 

 

Proof that that the head of household, spouse, or co-head currently lives in the County if 

County residency was claimed: 

• A copy of a valid driver’s license which includes a current address 

• A copy of a valid state ID card which includes a current address 

• A copy of a valid Medicaid card which includes a current address  

• A valid Social Security printout letter which includes a current address 

• A copy of a valid voter’s registration card which includes a current address 

• A letter from the Homeless Shelter, HARA, or Lead Agency indicating residency 

 

Proof that the head of household, spouse, or co-head currently works in the County if 

County residency was claimed: 

• A letter from the employer stating the applicant is employed in the County. 

• A letter from the employer stating the applicant will be employed in the County. 

• A copy of a valid paycheck stub with the employer’s address showing the business is 

located in the County. 

 

Proof that the head of household, spouse, or co-head currently lives in Michigan if 

Michigan residency was claimed: 

• A copy of a valid driver’s license which includes a current address in Michigan 

• A copy of a valid state ID card which includes a current address in Michigan 

• A copy of a valid Medicaid card which includes a current address in Michigan 

• A valid Social Security printout letter which includes a current address in Michigan 
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PART IX.  HUD - VETERANS ADMINISTRATION 

 SUPPORTIVE HOUSING (VASH) 

 

[Federal Register, May 6 and May 19, 2008] 

 

The HUD-VASH program combines HUD HCV rental assistance for homeless veterans with 

case management and clinical services provided by the Department of Veterans Affairs (VA) at 

its medical centers and in the community.  Ongoing VA case management, health, and other 

supportive services is made available to homeless veterans at many VA Medical Center (VAMC) 

supportive services sites across the nation. MSHDA partners with four VA Medical Centers in 

Michigan: the John D. Dingell VA Medical Center in Detroit; the Oscar Johnson VA Medical 

Center in Iron Mountain, the Battle Creek VA Medical Center in Battle Creek, Michigan, and the 

Aleda E. Lutz VA Medical Center in Saginaw, Michigan. 

MSHDA administers the Veterans Administration Supportive Housing (VASH) program by 

following the above Federal Register Notices and subsequent HUD guidance. 

 

PART X. MAINSTREAM VOUCHER PROGRAM  

[24 CFR Part 982] 

The Mainstream Voucher Program provides rental assistance to families that consist of a non-

elderly person with disabilities.  This is defined as any family that includes a person with 

disabilities who is at least 18 years of age but not yet 62.    

MSHDA administers the Mainstream Voucher Program in Prosperity Regions 5, 7, 8, 9 and 10 

and grants a waiting list preference for non-elderly/disabled individuals: 

 

• residing in institutional settings and other segregated settings who want to 

move to community-based integrated settings; or 

• who are at risk serious risk of institutionalization; or 

• who are homeless; or 

• who are at risk of becoming homeless.  

MSHDA has partnered with the Michigan Department of Health and Human Services (MDHHS) 

on the Mainstream Voucher Program.   The voucher assistance will provide the housing stability 

that many individuals desperately need and MDHHS partnering agencies will provide support 

services based on the individual’s needs and affiliated program (MI Choice Waiver Program, 

Behavioral Health Services and Supports Program, Habilitation Supports Waiver and 

Independent Living Services Program).  

 

PART XI. MOVING UP PILOT PROGRAM 

The Moving-Up Pilot Program provides Housing Choice Voucher (HCV) rental assistance to 

individuals and families transitioning, or “moving up”, from Permanent Supportive Housing 

(PSH) units.  These are individuals that were previously homeless prior to entry into the PSH 



Chapter 15 

© Copyright 2017 Nan McKay & Associates, Inc. Admin Plan– April 1, 2021 

Previous Versions Obsolete  

Unlimited copies may be made for internal use  

Page 15-20 

program and who continue to need a housing subsidy but no longer need the intense level of 

supportive services PSH provides.    

In 2014, MSHDA established the pilot program in Detroit, Michigan (Wayne County).  MSHDA 

initially allocated up to 100 Housing Choice Vouchers (HCV) for the pilot and since then has 

expanded the pilot to several other counties, thus increasing the total allocation to 710 HCVs.  

MSHDA may continue to expand to additional CoCs and allocate more HCV as the program 

budget allows.     

PSH providers use a common assessment took to identify those individuals and families that 

have reached a level of stability that makes them a good transition to the HCV Program.  These 

individuals and families will then be placed on a separate waiting list for this Moving-Up pilot. 

MSHDA has agreed to accept referrals from a CoC PSH program or other similar state or 

federally funded programs as the need arises. 

 

XII. FAMILY SELF-SUFFICIENCY PROGRAM 

[24 CFR Part 984] 

MSHDA Administers a Family Self-Sufficiency Program in compliance with 24 CFR Part 984 

with funding received from HUD.   

 

PART XIII.  MICHIGAN DEPARTMENT OF CORRECTIONS (MDOC) INITIATIVE 

MSHDA has implemented an initiative, in collaboration with the Michigan Department of 

Corrections (MDOC), that enables individuals under the supervision of the MDOC, an 

opportunity for greater independence through housing and service coordination programs. 

MSHDA has allocated up to 200 Housing Choice Vouchers to be used in conjunction with this 

initiative.   Eligible individuals are referred to the Authority’s MDOC waiting list by the MDOC 

assigned referral agency.  The applicant family must be willing to engage in a jointly developed 

plan supporting housing and stability throughout their participation in this initiative.   

 

PART XIV. AFFORDABLE ASSISTED HOUSING PROGRAM (AAHP) 

MSHDA administers a MSHDA’s pilot program, Affordable Assisted Housing Program 

(AAHP), in Macomb and Oakland Counties, which combines a HCV voucher with the Michigan 

Medicaid Waiver to provide housing as an alternative to nursing home care. 

 

PART XV.  STATE INNOVATION MODEL (SIM) PILOT  

MSHDA has partnered with the Michigan Department of Health and Human Services to design a 

pilot program that will provide housing and supportive services to super utilizers of Medicaid 

that are also experiencing homelessness. 

The SIM pilot will use a small portion of MSHDA’s Housing Choice Vouchers for citizens that 

have very high utilization levels of emergency departments and emergency services and are also 

experiencing homelessness.  The goal of the SIM pilot is to demonstrate that with housing and 

supportive services that these individuals will improve their use of primary and preventative 
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Contact Information 
MI Balance of State Continuum of Care (BoS CoC): 

• Eva Rohlman (Chair) chair@miboscoc.com  

• Jesica Mays (Coordinator) coordinator@miboscoc.com  

HUD Representative: 

• Cheryl Mathis Cheryl.Y.Mathis@hud.gov (313) 234-7329 

Resources 
Balance of State CoC Webpage: www.miboscoc.com   
HUD CoC Competition Webpage: To be updated upon release of NOFO 
 

ALL DATES ARE SUBJECT TO CHANGE 
 

ACTION 
ENTITY 

RESPONSIBLE 
TIMEFRAME/ 
DUE DATE 

FY2021 CoC Program Registration – Changes to 
Registration Due 

Coordinator May 7, 2022 

SNAPS Office sends GIW (with a copy to BoS 
CoC project recipients) 

HUD June 2022 

BoS CoC sends reconciled GIW to the HUD 
local field office 

Coordinator July 19, 2022 

Recruit Project Review Team using guidance 
from Funding Committee 

Coordinator and 
Funding Committee 

May 2022 

Review of current application and scoring 
methodology 

Coordinator and 
Funding Committee 

July 2022 

Funding priorities recommended Executive Committee June 2022 

RENEWAL APPLICATIONS 

Renewal Applications are released to applicants Coordinator 7/21/2022 

BoS CoC hosts meeting with renewal recipients 
to review Renewal Application and Scoring 
(posted to website following) 

Coordinator 
7/25/2022 & 

8/1/2022 

Renewal Applications are due to the Coordinator Project Recipients 8/11/2022 

Renewal Applications are reviewed and scored Coordinator  8/11-14/2022 

Renewal Application questions sent to 
Committee for review and scoring 

Funding Committee 8/15-25/2022 

Scores sent to Coordinator  Funding Committee 8/25/2022 

BoS Funding Committee meets to review and 
confirm Renewal project scores and reallocation 

Funding Committee 8/26/2022 

Notice of project scores and reallocation sent to 
Renewal Applicants 

Coordinator 8/29/2022 

mailto:chair@miboscoc.com
mailto:coordinator@miboscoc.com
mailto:Cheryl.Y.Mathis@hud.gov
http://www.miboscoc.com/


Deadline for Renewal Application score appeals 
to be submitted to the Coordinator 

Project 
Recipients/Applicants 

9/2/2022 

Renewal appeals reviewed by Appeals 
Committee; response to applicants confirmed 

Appeals Committee 9/7/2022 

Written notification of Renewal Application score 
appeals decision provided to project recipients 

Coordinator 9/9/2022 

NEW/BONUS APPLICATIONS 

BoS CoC hosts meeting with applicants to 
review New/Bonus Application and Scoring 
(posted to website following) 

Coordinator 
August 
15,2022 

New/Bonus Applications are submitted to the 
Coordinator   

Project 
Recipients/Applicants 

TBD 

New/Bonus Applications are assembled and 
forwarded to Funding Committee for review and 
score 

Coordinator TBD 

Review and scores are completed by the 
Funding Committee for New/Bonus Applications 

Funding Committee TBD 

Funding Committee meets to review and confirm 
New/Bonus Application scores 

Funding Committee TBD 

BoS CoC Executive Committee reviews 
New/Bonus Application scores 

Executive Committee TBD 

Notice of project scores sent to New/Bonus 
Applicants 

Coordinator TBD 

Deadline for New/Bonus Application score 
appeals to be submitted to the Coordinator 

Project 
Recipients/Applicants 

TBD 

New/Bonus Application appeals reviewed by 
Funding Committee; response to applicants 
confirmed; recommended project ranking 

Funding Committee TBD 

Written notification of New/Bonus Application 
appeals decision provided to project applicants 

Coordinator TBD 

ALL APPLICATIONS 

Verification that all HUD Project Applications 
have been completed and submitted in e-snaps 
is done 

Coordinator TBD 

All project applications reviewed in e-snaps for 
possible error; communication sent to recipients 
and applicants 

Coordinator TBD 

BoS CoC Executive Committee reviews 
recommended project ranking 

Executive Committee TBD 

Notice of project ranking sent to BoS CoC 
membership 

Coordinator TBD 

Project ranking for FY 2019 HUD CoC Program 
Competition is finalized at September BoS CoC 
Meeting (posted to website following) 

BoS CoC TBD 

Drafted BoS CoC application posted to website 
for review and comment 

Coordinator TBD 

Project Prioritization is completed in e-snaps Coordinator TBD 

BoS CoC application is competed in e-snaps Coordinator TBD 



Deadline for public review and comment on BoS 
CoC application 

BoS CoC TBD 

Final BoS CoC application package is submitted 
in e-snaps; shared with BoS CoC project 
recipients/applicants and posted on BoS CoC 
webpage 

Coordinator TBD 

 









 

FY2022 HUD COC PROGRAM COMPETITION 
RENEWAL PROJECT SCORECARD 

HOUSING PROJECTS 
 

 

 

Applicant and Project Name: Click here to enter text. 

Rater Name: Click here to enter text.   Date Reviewed: Click or tap to enter a date. 

Project Quality Requirements  

Renewal projects must ensure they continue to meet HUD 
thresholds for funding.   

Maximum Score 
Possible 

245 

Total Project Score  

Score Percentage  

 
Please note that the numbered questions on the application correspond with the numbered scoring areas below. 

Section I: CoC Threshold Requirements 
(Although this section is scored, any “no” response may be sufficient to 

disqualify project from continued funding.) 

Possible Points: 
85 
 
Possible 
Deductions: 
-5 

Section 
Score: 

1. Does the project take 100% of its referrals through the Coordinated Entry process? 

Yes 10  

No 0 

2. Does the project meet all Housing First criteria?  

Answered “None of the Above” 10  

Checked any other boxes 0 

3. Does the project have documented and secured match? 

Yes 10  

No 0 

4. Project has reasonable costs per permanent housing exit 

Yes 5  

No 0 

  

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

5. Project is financially feasible 

Yes 10  

No 0 

6. Applicant serves on MIBOSCOC committee(s) beyond LPB 

Yes 5  

No 0 

7. Application is complete, and data are consistent 

Yes 10  

No 0 

8.  Data Quality is at or above 95% 

Yes 10  

No 0 



 

 

9. Acceptable organizational audit/financial review 

Yes 10  

No 0 

Efficient Use of Funding:  

10. What is the project’s utilization rate? 

90% or higher 5  

80%-89% 0 

79% or lower -5 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

 

Section II: Project Performance 
Possible Points: 
110 

Section 
Score: 

Performance Data 

Permanent Supportive Housing 

11. Length of Stay 

Percentage of leavers that remained in project more than 180 days (APR 22a.1) 

95% and more  20  

85%-94% 15 

75%-84% 10 

65%-74% 5 

55%-64% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

12. Exits to Permanent Housing  

Percent who remain in or move to PH 

95% or higher 25  

90%-94% 20 

85%-89% 15 

80%-84% 10 

75%-79% 5 

Less than 75% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

13. New or Increased Income and Earned Income 

a. Project Stayers: New or increased earned income (APR 19a.1) 

6% and higher 2.5  

3%-5% 1.5 

Less than 3% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

  

b. Project Stayers: New or increased other (non-employment) income (APR 19a.1) 

40% and higher 2.5  

15%-39% 1.5 

Less than 15% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

c. Project Leavers: New or increased earned income (APR 19a.2) 

6% and higher 2.5  



 

 

3%-5% 1.5 

Less than 3% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

d. Project Leavers: New or increased non-employment income (APR 19a.2) 

40% and higher 2.5 

 15%-39% 1.5 

Less than 15% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

Rapid Re-Housing 

11. Length of Stay 

Percentage of participants that took 30 days or less from project entry to lease up (CAPER 22C) 

70%-100% 20  
50%-69% 15 
30%-49% 10 
10%-29% 5 

0%-9% 0 
Narrative review: Does the narrative warrant further consideration in 

scoring? 
 

12. Exits to Permanent Housing  
Percent who exit to PH 

98% or higher 25  
95%-97% 20 

90%-94% 15 

80%-89% 10 

75%-79% 5 

Less than 75% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

13. New or Increased Income and Earned Income 
a. Project Leavers: New or increased earned income (APR 19a.2) 

30% and higher 5  
20%-29% 2.5 

Less than 20% 0 
Narrative review: Does the narrative warrant further consideration in 

scoring? 
 

b. Project Leavers: New or increased non-employment income (APR 19a.2) 

20% and higher 5 

 10%-19% 2.5 

Less than 10% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

 

Serving High Need Populations 

14. What percentage of the households were in the high need population defined as having zero income at 
start/entry? (APR 18) 

70% or more 10  

60%-69%  8 

40%-59% 5 



 

 

Less than 40% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

15. What percentage of participants were in the high need population defined as having two or more physical or 
mental health conditions known at Start/entry? (APR 13.A.2) 

More than 50%  10 

 
30%-49% 8 

20%-29% 5 

Less than 20% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

16.  What percentage of the households served were in the high need population defined as chronically 
homeless? (APR Q26a.) 

PSH: 90%, RRH: 75% or more 10 

 
PSH: 70-%79%, RRH: 50-74%  8 

PSH: 60%-69%, RRH: 25-49% 5 

PSH: Less than 40%, RRH: Less than 24% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

Project Effectiveness 

17. Consumer Participation 

All of the criteria are met 9-10 

 
A large amount of the criteria are met  6-8 

Some of the criteria are met 3-5 

Little to none of the criteria are met 0-2 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

18. Eviction and Project Termination Prevention 

All of the criteria are met 9-10 

 
A large amount of the criteria are met  6-8 

Some of the criteria are met 3-5 

Little to none of the criteria are met 0-2 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

19.  Caseload Size 

Caseload size is 25:1 or less 5 

 Caseload size is greater than 25:1  2.5 

Caseload size is greater than 30:1 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

 

Section III: Equity Factors 

Possible Points:  
Possible 50 
Deductions: 
- 

Section 
Score: 

20. Does the applicant have diverse representation within Management and Leadership Positions? 

Yes 5  

In Planning 2.5 

No 0 

21. Does the applicant have diverse representation on its Board of Directors?  



 

 

Yes 5  

In Planning 2.5 

No 0 

22. Does the applicant have an adequate process for receiving and incorporating feedback from project 
participants? 

Yes 10  

Somewhat 5 

No 0 

23. Does the applicant disaggregate data by race, ethnicity, gender? 

Yes 5  

No 0 

  

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

24. Does the applicant have a process for reviewing data and outcomes through an equity lens? 

Yes 5  

No 0 

25. Has the applicant made specific changes to projects in order to advance 
equity? 

  

Yes 5  

No 0  

26. Has the project regularly submitted reports as requested for monitoring 
purposes? 

  

Yes 5  

No 0  

27. Does the applicant require all project staff to complete all MIBOSCOC 
recommended online training modules for the project type? 

  

Yes 10  

In Planning 5  

No 0  

DV Projects Only 

28. Does the project have adequate processes in place to ensure and 
increase the safety of project participants? 

  

Yes 10  

Some 5  

None 0  

29. Extent of which the applicant uses a trauma-informed, victim-centered 
approach in service delivery 

  

Fully 10  

Some 5  

None 0  

 

 







Applicant Name: Project Name: PSH
Reviewer Name: Date Reviewed: 9/7/2022

Maximum Score Possible: 152
Total Project Score: 134

Notes:

Information from Tribal Agency or Domestic Violence Agency supporting need

3
0

3
0

5 4.5

Project Quality Requirements

Section I: General Project Information

10

Score given according to how well the project design demonstrates:

9

Outline of scope and identified need
Planned activities for the project
Type, scale, and target geographic area for the project
Intended goals and outcomes
Understanding HUD and CoC expectations for Coordinated Entry and HMIS

Score given according to how well the project design demonstrates:
Data source and information that defines need for the project
Specific HUD guidance and best practices that necessitate a project

Evidence from consultation completed on behalf of the project

10 7.5

Score given according to how well the applicant details the following:

Details approaches to building and maintaining relationships with landlords and locating housing 
units

Length of time between household identification and move into housing is less than 30 days

Plan for ensuring obtaining documentation does not delay housing

3

3

DV Bonus = 10 pts

ESS
Final

How the applicant will communicate project openings to the Coordinated Entry System (i.e. HARA)

How the applicant will receive referrals from the Coordinated Entry System (i.e. HARA)

Answer must satisfy requirements in Sections V.B.3., V.B.4., and V.C.4.c.of the NOFO for their 
project type.

Details the best practices and methodologies to ensure:

Assessments completed to determine acuity

FY22 HUD CoC: BoS CoC Local Application Score Card - New and Bonus Permanent Housing Projects

Score given according to how the applicant describes the following:

1a. Does the project proposed meet an identified housing need of the CoC?

Answered "None of the Above" with supportive narrative 
Checked any other boxes

Answered "None of the Above" with supportive narrative 
Checked any other boxes

Score given according to how well the applicant details the following:

Income (earned or otherwise) will increase from what is captured at project entry to what is 
captured at project exit, or upon annual assessment

Plans in place if household must be anonymous in HMIS and CE System

5 4.5

5 5

9. Describe the process in place to ensure that the project, if awarded by HUD, is fully expended 
by the end of the project year and that drawdowns from the electronic Line of Credit Control 
System (eLOCCS) are completed on a quarterly basis.

8. What would be the priorization process for households to be referred to this project? How will 
it be determined who is the most vulnerable and the best fit for any referrals to this project?

7. How does this project plan to take 100% of all referrals through the Coordinated Entry System?

2a. Describe how the project will contribute to increasing employment/income.

1c. Why is this New or Bonus project necessary for consideration?

Household choice in project referral
Other information gathered to determine household elibility to the project

5 5

Score given according to how the applicant describes the following:
Local Planning Body prioritization process

6. Does this project meet all Housing First criteria?

5. Does this project qualify as low barrier?

2b. Describe how the project will contribute to decrease length of time homeless.



5 4.5

5 5

3
0

18. Explain how the applicant will invite and incorporate feedback from project participants.

19. Explain how the applicant will review data disagragated by race, ethnicity, and gender.

Plans for full expenditure of awarded project

15. FY21 Participation Form
Yes
No

3

10 8.5

20. Explain how the applicant will review data and outcomes using an equity lens.

3

One point for each of the following areas successfully aligned: HUD NOFO Priorities of ending 
homelessness for all persons, Housing First approach, reducing unsheltered homelessness, improving 
system performance, partnering with health, housing and service agencies, racial equity, and 
persons with lived experience.

3 3

11. Describe agency's orientation and ongoing training for project staff.
Score given according to the detail provided in plan/process:
Training includes motivational interviewing, trauma informed care, and implicit bias at minimum

Training plan has ongoing skill building and includes training of supervisors
Training plan requires CoC recorded trainings 

5 5

13. How will this project ensure participants are able to secure and maintain medical insurance?

Must detail a plan to assist will enrollment and follow up to ensure insurance is maintained while in 
project and at exit
14. How will this project prevent participants from eviction while in project? If evicted while in 
project, how will termination from the project be prevented?

Score given according to the detail provided in plan/process:

Applicant has a policy or procedure in place to avoid termination that includes finding alternate 
housing

Applicant has a policy or procedure in place to avoid eviction that includes mediation with landlords, 
repayment plans, elective moving into a new unit, etc

Score given according to the detail provided in plan/process:

2.5

Plans for completing quarterly drawdowns in eLOCCS

Applicant demostrates process in place for feedback in other agency projects.

Applicant has a clear plan for disagregated data that is realistic, acheivable, and clear about who is 
responsible for implementing the plan and measuring progress.

Section II: Equity Factors

10.Will the project have a Continuous Quality Improvement plan?

12. How will this project ensure alignment in practices with both HUD and CoC priorities?

3 2.5

Score given according to the detail provided in plan/process:
Applicant demostrates diversity is representative of populations served and beyond.

Applicant has a clear plan for increasing diversity that is realistic, acheivable, and clear about who is 
responsible for implementing the plan and measuring progress.

5 3.5

Score given according to the detail provided in plan/process:

5 3
Applicant demostrates diversity is representative of populations served and beyond.

Applicant has a clear plan for increasing diversity that is realistic, acheivable, and clear about who is 
responsible for implementing the plan and measuring progress.

16. Detail the amount and type of diversity within agency management and leadership positions

17. Detail the amount and type of diversity within agency Board of Directors.

2.5

Score according to how well the applicant identifies the following:

Score given according to the detail provided in plan/process:
References to data collection and review
Incorporation of qualitative observations into plan/process
Gathered findings shared with BoS CoC and LPBs

Score given according to the detail provided in plan/process:

5 2Applicant demostrates process in place for feedback in other agency projects.
Applicant has a clear plan for incorportating feedback that is realistic, acheivable, and clear about 
who is responsible for implementing the plan and measuring progress.

Score given according to the detail provided in plan/process:

3

Applicant demostrates process in place for feedback in other agency projects.



25. Describe the experience of the applicant (and potential subrecipients) in utilizing federal funds.

Pass

Fail

Pass
Fail

29. Describe the key staff positions and qualifications of individuals who will carry out the project.
Score according to detail provided on the following:
Positions needed to fulfill this project

How the project will avoid delays in starting the project as quickly as possible

Score according to the detail provided on the following:

Applicant has a clear plan forreviewing data with an equity lens that is realistic, acheivable, and 
clear about who is responsible for implementing the plan and measuring progress.

Any experience with tracking expenditures and providing reports on federal funds received
8

Score according to the overview provided with the following references:

Experience, expertise, and cultural fluency in serving the proposed target population

Expectations of staff experience/education for each role
6 6

Any experience with completing federal applications

Any experience communicating with federal offices regarding funds received

8

Yes

Best practices, skills, and housing models understood by the applicant (and potential subrecipients) 

2.5

Pass

Section III: Organization Capacity

Score according to the detail provided on the following:

The milestones of the proposed project at 60, 120, and 180 days
4

NA

NA

Pass

27. Describe the plan for rapid implementation of the project.

Answers might include: Ongoing training, outside consultation, internal groups formed

Full points if there is a person(s) on the Board currently
Partial points if there is a plan with a timeline and actionable goals to add a member with lived 

5 5

22. Using subsidies to pay for 50% or more of housing units
Yes

Yes
23. Healthcare provider partnership that provides match to project budget

No

No

8Subsidies pay for some housing units, < 50%

Partnership provides some match, 25%-99% 8

Applicant Experience

24. Describe the experience of the applicant (and potential subrecipients) in working with the 
proposed target population and in providing housing similar to what is proposed in the 
application.

No

26. Will all participating households served in this project be recorded in HMIS or a comparable 
database?

5 3.5

Understanding the proposed housing resource and any experience or expertise in providing this 

10 10

Project Design Bonus (Required for Rural Set Aside)

31. Will the applicant work to hire persons with lived expertise, and do they already employ 
anyone with lived expertise?

30. Does applicant have a person with lived experience on their Board or have a plan to add a 

21. Explain how the applicant has made specific changes to projects to advance equity.
Score given according to the detail provided in plan/process:

28. PSH Only: Does the applicant commit to participation in the new MIBOSCOC PSH Workgroup?
Yes
No



0
-10

Score according to detail provided on the items listed.

5 NA
34.Describe how this project will increase the safety of the households served and include; staff 
Score according to detail provided on the items listed.

88

0

Application

Score given according to the detail provided in plan/process:
Applicant demostrates process in place for feedback in other agency projects.
Applicant has a clear plan forreviewing data with an equity lens that is realistic, acheivable, and 

5

32. Describe the applicant's financial management system, including financial reporting, record 
keeping, accounting systems, payment procedures, procurement processes, and audit reports.

4.5

Domestic Violence Dedicated Projects Only

5

36. Was application fully and correctly completed and submitted by the deadline?
Yes
No

NA
Full points if applicant or subrecipient is a victim service provider with 5+ years of history serving 
Partial  points if not a dedicated victim service provider, awarded to the extent the applicant is 

35. Describe experience in utilitizing trauma-informed, victim centered approaches that meet the 







 

FY2022 HUD COC PROGRAM COMPETITION 
RENEWAL PROJECT SCORECARD 

HOUSING PROJECTS 
 

 

 

Applicant and Project Name: CAA Hillsdale County PSH 

Rater Name: Final/Combined   Date Reviewed: 8/25/2022 

Project Quality Requirements  

Renewal projects must ensure they continue to meet HUD 
thresholds for funding.   

Maximum Score 
Possible 

245 

Total Project Score 213.3 

Score Percentage 87% 

 
Please note that the numbered questions on the application correspond with the numbered scoring areas below. 

Section I: CoC Threshold Requirements 
(Although this section is scored, any “no” response may be sufficient to 

disqualify project from continued funding.) 

Possible Points: 
85 
 
Possible 
Deductions: 
-5 

Section 
Score: 84.7 

1. Does the project take 100% of its referrals through the Coordinated Entry process? 

Yes 10 
10 

No 0 

2. Does the project meet all Housing First criteria?  

Answered “None of the Above” 10 
10 

Checked any other boxes 0 

3. Does the project have documented and secured match? 

Yes 10 
10 

No 0 

4. Project has reasonable costs per permanent housing exit 

Yes 5 

5 No 0 

  

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

5. Project is financially feasible 

Yes 10 
9.7 

No 0 

6. Applicant serves on MIBOSCOC committee(s) beyond LPB 

Yes 5 
5 

No 0 

7. Application is complete, and data are consistent 

Yes 10 
10 

No 0 

8.  Data Quality is at or above 95% 

Yes 10 
10 

No 0 



 

 

9. Acceptable organizational audit/financial review 

Yes 10 
10 

No 0 

Efficient Use of Funding:  

10. What is the project’s utilization rate? 

90% or higher 5 

5 80%-89% 0 

79% or lower -5 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

 

Section II: Project Performance 
Possible Points: 
110 

Section 
Score: 89.2 

Performance Data 

Permanent Supportive Housing 

11. Length of Stay 

Percentage of leavers that remained in project more than 180 days (APR 22a.1) 

95% and more  20 

20 

85%-94% 15 

75%-84% 10 

65%-74% 5 

55%-64% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

12. Exits to Permanent Housing  

Percent who remain in or move to PH 

95% or higher 25 

25 

90%-94% 20 

85%-89% 15 

80%-84% 10 

75%-79% 5 

Less than 75% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

13. New or Increased Income and Earned Income 

a. Project Stayers: New or increased earned income (APR 19a.1) 

6% and higher 2.5 

0 3%-5% 1.5 

Less than 3% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

  

b. Project Stayers: New or increased other (non-employment) income (APR 19a.1) 

40% and higher 2.5 

1.5 15%-39% 1.5 

Less than 15% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

c. Project Leavers: New or increased earned income (APR 19a.2) 

6% and higher 2.5 0 



 

 

3%-5% 1.5 

Less than 3% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

d. Project Leavers: New or increased non-employment income (APR 19a.2) 

40% and higher 2.5 

0 15%-39% 1.5 

Less than 15% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

Rapid Re-Housing 

11. Length of Stay 

Percentage of participants that took 30 days or less from project entry to lease up (CAPER 22C) 

70%-100% 20 

NA 
50%-69% 15 
30%-49% 10 
10%-29% 5 

0%-9% 0 
Narrative review: Does the narrative warrant further consideration in 

scoring? 
 

12. Exits to Permanent Housing  
Percent who exit to PH 

98% or higher 25 

NA 

95%-97% 20 

90%-94% 15 

80%-89% 10 

75%-79% 5 

Less than 75% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

13. New or Increased Income and Earned Income 
a. Project Leavers: New or increased earned income (APR 19a.2) 

30% and higher 5 
NA 20%-29% 2.5 

Less than 20% 0 
Narrative review: Does the narrative warrant further consideration in 

scoring? 
 

b. Project Leavers: New or increased non-employment income (APR 19a.2) 

20% and higher 5 

NA 10%-19% 2.5 

Less than 10% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

 

Serving High Need Populations 

14. What percentage of the households were in the high need population defined as having zero income at 
start/entry? (APR 18) 

70% or more 10 

8 60%-69%  8 

40%-59% 5 



 

 

Less than 40% 0 

9+Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

15. What percentage of participants were in the high need population defined as having two or more physical or 
mental health conditions known at Start/entry? (APR 13.A.2) 

More than 50%  10 

5 
30%-49% 8 

20%-29% 5 

Less than 20% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

16.  What percentage of the households served were in the high need population defined as chronically 
homeless? (APR Q26a.) 

PSH: 90%, RRH: 75% or more 10 

8 
PSH: 70-%79%, RRH: 50-74%  8 

PSH: 60%-69%, RRH: 25-49% 5 

PSH: Less than 40%, RRH: Less than 24% 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

Project Effectiveness 

17. Consumer Participation 

All of the criteria are met 9-10 

7.7 
A large amount of the criteria are met  6-8 

Some of the criteria are met 3-5 

Little to none of the criteria are met 0-2 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

18. Eviction and Project Termination Prevention 

All of the criteria are met 9-10 

9 
A large amount of the criteria are met  6-8 

Some of the criteria are met 3-5 

Little to none of the criteria are met 0-2 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

19.  Caseload Size 

Caseload size is 25:1 or less 5 

5 Caseload size is greater than 25:1  2.5 

Caseload size is greater than 30:1 0 

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

 

Section III: Equity Factors 

Possible Points:  
Possible 50 
Deductions: 
- 

Section 
Score: 39.4 

20. Does the applicant have diverse representation within Management and Leadership Positions? 

Yes 5 

3.7 In Planning 2.5 

No 0 

21. Does the applicant have diverse representation on its Board of Directors?  



 

 

Yes 5 

3.7 In Planning 2.5 

No 0 

22. Does the applicant have an adequate process for receiving and incorporating feedback from project 
participants? 

Yes 10 

8 Somewhat 5 

No 0 

23. Does the applicant disaggregate data by race, ethnicity, gender? 

Yes 5 

4.3 No 0 

  

Narrative review: Does the narrative warrant further consideration in 
scoring? 

 

24. Does the applicant have a process for reviewing data and outcomes through an equity lens? 

Yes 5 
3.7 

No 0 

25. Has the applicant made specific changes to projects in order to advance 
equity? 

  

Yes 5 
3.7 

No 0 

26. Has the project regularly submitted reports as requested for monitoring 
purposes? 

  

Yes 5 
5 

No 0 

27. Does the applicant require all project staff to complete all MIBOSCOC 
recommended online training modules for the project type? 

  

Yes 10 

7.3 In Planning 5 

No 0 

DV Projects Only 

28. Does the project have adequate processes in place to ensure and 
increase the safety of project participants? 

  

Yes 10  

Some 5  

None 0  

29. Extent of which the applicant uses a trauma-informed, victim-centered 
approach in service delivery 

  

Fully 10  

Some 5  

None 0  

 

Notes:  



FY2022 HUD COC PROGRAM COMPETITION
RENEWAL PROJECT SCORECARD

HOUSING PROJECTS

Applicant and Project Name: Community Action Agency – Hillsdale County Permanent Supportive Hous

Rater Name: Julie Shaw Date Reviewed: 8/25/2022

Project Quality Requirements
Renewal projects must ensure they continue to meet HUD 
thresholds for funding.  

Maximum Score 
Possible 300

Total Project Score 217.5

Score Percentage 73%

Please note that the numbered questions on the application correspond with the numbered scoring areas below.

Section I: CoC Threshold Requirements
(Although this section is scored, any “no” response may be sufficient to 

disqualify project from continued funding.)

Possible Points: 
85

Possible 
Deductions:
-5

Section 
Score:

          80

1. Does the project take 100% of its referrals through the Coordinated Entry process?
Yes 10

10No 0
2. Does the project meet all Housing First criteria? 

Answered “None of the Above” 10
10Checked any other boxes 0

3. Does the project have documented and secured match?
Yes 10

10No 0
4. Project has reasonable costs per permanent housing exit

Yes 5
5No 0

Narrative review: Does the narrative warrant further consideration in 
scoring?

Board Approval for Match

5. Project is financially feasible
Yes 10 10
No 0

6. Applicant serves on MIBOSCOC committee(s) beyond LPB
Yes 5 5
No 0

7. Application is complete, and data are consistent
Yes 10 10
No 0

8.  Data Quality is at or above 95%
Yes 10 10
No 0



9. Acceptable organizational audit/financial review
Yes 10 10
No 0

Efficient Use of Funding: 
10. What is the project’s utilization rate?

90% or higher 5
080%-89% 0

79% or lower -5
Narrative review: Does the narrative warrant further consideration in 

scoring?

Section II: Project Performance Possible Points: 
165

Section 
Score:   87.5

Performance Data
Permanent Supportive Housing

11. Length of Stay
Percentage of leavers that remained in project more than 180 days (APR 22a.1)

95% and more 20

20
85%-94% 15
75%-84% 10
65%-74% 5
55%-64% 0

Narrative review: Does the narrative warrant further consideration in 
scoring?

12. Exits to Permanent Housing 
Percent who remain in or move to PH

95% or higher 25

25
90%-94% 20
85%-89% 15
80%-84% 10
75%-79% 5

Less than 75% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?
13. New or Increased Income and Earned Income
a. Project Stayers: New or increased earned income (APR 19a.1)

6% and higher 2.5
03%-5% 1.5

Less than 3% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?

b. Project Stayers: New or increased other (non-employment) income (APR 19a.1)
40% and higher 2.5 1.5 

15%-39% 1.5
Less than 15% 0

Narrative review: Does the narrative warrant further consideration in 
scoring?

c. Project Leavers: New or increased earned income (APR 19a.2)
6% and higher 2.5



3%-5% 1.5
Less than 3% 0

Narrative review: Does the narrative warrant further consideration in 
scoring?

                                          0

d. Project Leavers: New or increased non-employment income (APR 19a.2)
40% and higher 2.5

015%-39% 1.5
Less than 15% 0

Narrative review: Does the narrative warrant further consideration in 
scoring?

Rapid Re-Housing
11. Length of Stay
Percentage of participants that took 30 days or less from project entry to lease up (CAPER 22C)

70%-100% 20

         0
50%-69% 15
30%-49% 10
10%-29% 5

0%-9% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?
12. Exits to Permanent Housing 
Percent who exit to PH

98% or higher 25

          0
95%-97% 20
90%-94% 15
80%-89% 10
75%-79% 5

Less than 75% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?
13. New or Increased Income and Earned Income
a. Project Leavers: New or increased earned income (APR 19a.2)

30% and higher 5
          020%-29% 2.5

Less than 20% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?
b. Project Leavers: New or increased non-employment income (APR 19a.2)

20% and higher 5
          010%-19% 2.5

Less than 10% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?

Serving High Need Populations
14. What percentage of the households were in the high need population defined as having zero income at 
start/entry? (APR 18)

70% or more 10
          860%-69% 8

40%-59% 5



Less than 40% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?
15. What percentage of participants were in the high need population defined as having two or more physical 
or mental health conditions known at Start/entry? (APR 13.A.2)

More than 50% 10

5
30%-49% 8
20%-29% 5

Less than 20% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?
16.  What percentage of the households served were in the high need population defined as chronically 
homeless? (APR Q26a.)

PSH: 90%, RRH: 75% or more 10

5
PSH: 70-%79%, RRH: 50-74% 8
PSH: 60%-69%, RRH: 25-49% 5

PSH: Less than 40%, RRH: Less than 24% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?
yes

Project Effectiveness
17. Consumer Participation

All of the criteria are met 9-10

8
A large amount of the criteria are met 6-8

Some of the criteria are met 3-5
Little to none of the criteria are met 0-2

Narrative review: Does the narrative warrant further consideration in 
scoring?

yes

18. Eviction and Project Termination Prevention
All of the criteria are met 9-10

10
A large amount of the criteria are met 6-8

Some of the criteria are met 3-5
Little to none of the criteria are met 0-2

Narrative review: Does the narrative warrant further consideration in 
scoring?

19.  Caseload Size
Caseload size is 25:1 or less 5

5Caseload size is greater than 25:1 2.5
Caseload size is greater than 30:1 0

Narrative review: Does the narrative warrant further consideration in 
scoring?

Section III: Equity Factors

Possible Points: 
Possible 50 
Deductions:
-

Section Score

          50

20. Does the applicant have diverse representation within Management and Leadership Positions?
Yes 5

         5In Planning 2.5
No 0

21. Does the applicant have diverse representation on its Board of Directors? 



Yes 5       5
In Planning 2.5

No
22. Does the applicant have an adequate process for receiving and incorporating feedback from project 
participants?

Yes 10
       10Somewhat 5

No 0
23. Does the applicant disaggregate data by race, ethnicity, gender?   

Yes 5
        5No 0

Narrative review: Does the narrative warrant further consideration in 
scoring?

24. Does the applicant have a process for reviewing data and outcomes through an equity lens?
Yes 5          5
No 0

25. Has the applicant made specific changes to projects in order to advance 
equity?

          5

Yes 5
No 0

26. Has the project regularly submitted reports as requested for monitoring 
purposes?

         5

Yes 5
No 0

27. Does the applicant require all project staff to complete all MIBOSCOC 
recommended online training modules for the project type?

         10

Yes 10
In Planning 5

No 0
DV Projects Only
28. Does the project have adequate processes in place to ensure and 
increase the safety of project participants?

Yes 10
Some 5
None 0

29. Extent of which the applicant uses a trauma-informed, victim-centered 
approach in service delivery

Fully 10
Some 5
None 0



FY2022 HUD COC PROGRAM COMPETITION
RENEWAL PROJECT SCORECARD

HOUSING PROJECTS

Applicant and Project Name: Community Action Agency

Hillsdale County Permanente Supportive Housing (PSH) Scattered Site

Rater Name: Kaycee Shields Date Reviewed: August 19, 2022

Project Quality Requirements
Renewal projects must ensure they continue to meet HUD
thresholds for funding.

Maximum Score
Possible

300

Total Project Score

Score Percentage

Please note that the numbered questions on the application correspond with the numbered scoring areas below.

Section I: CoC Threshold Requirements
(Although this section is scored, any “no” response may be sufficient to

disqualify project from continued funding.)

Possible Points:
85

Possible
Deductions:
-5

Section
Score:

1. Does the project take 100% of its referrals through the Coordinated Entry process?
Yes 10
No 0

2. Does the project meet all Housing First criteria?
Answered “None of the Above” 10

Checked any other boxes 0
3. Does the project have documented and secured match?

Yes 10
No 0

4. Project has reasonable costs per permanent housing exit
Yes 5
No 0

Narrative review: Does the narrative warrant further consideration in
scoring?

5. Project is financially feasible
Yes 10 9
No 0

6. Applicant serves on MIBOSCOC committee(s) beyond LPB
Yes 5
No 0

7. Application is complete, and data are consistent
Yes 10
No 0



8.  Data Quality is at or above 95%
Yes 10
No 0

9. Acceptable organizational audit/financial review
Yes 10
No 0

Efficient Use of Funding:
10. What is the project’s utilization rate?

90% or higher 5
80%-89% 0

79% or lower -5
Narrative review: Does the narrative warrant further consideration in

scoring?

Section II: Project Performance
Possible Points:
165

Section
Score:

Performance Data
Permanent Supportive Housing

11. Length of Stay
Percentage of leavers that remained in project more than 180 days (APR 22a.1)

95% and more 20
85%-94% 15
75%-84% 10
65%-74% 5
55%-64% 0

Narrative review: Does the narrative warrant further consideration in
scoring?

12. Exits to Permanent Housing
Percent who remain in or move to PH

95% or higher 25
90%-94% 20
85%-89% 15
80%-84% 10
75%-79% 5

Less than 75% 0
Narrative review: Does the narrative warrant further consideration in

scoring?
13. New or Increased Income and Earned Income
a. Project Stayers: New or increased earned income (APR 19a.1)

6% and higher 2.5
3%-5% 1.5

Less than 3% 0
Narrative review: Does the narrative warrant further consideration in

scoring?

b. Project Stayers: New or increased other (non-employment) income (APR 19a.1)
40% and higher 2.5

15%-39% 1.5
Less than 15% 0



Narrative review: Does the narrative warrant further consideration in
scoring?

c. Project Leavers: New or increased earned income (APR 19a.2)
6% and higher 2.5

3%-5% 1.5
Less than 3% 0

Narrative review: Does the narrative warrant further consideration in
scoring?

d. Project Leavers: New or increased non-employment income (APR 19a.2)
40% and higher 2.5

15%-39% 1.5
Less than 15% 0

Narrative review: Does the narrative warrant further consideration in
scoring?

Rapid Re-Housing
11. Length of Stay
Percentage of participants that took 30 days or less from project entry to lease up (CAPER 22C)

70%-100% 20
50%-69% 15
30%-49% 10
10%-29% 5

0%-9% 0
Narrative review: Does the narrative warrant further consideration in

scoring?
12. Exits to Permanent Housing
Percent who exit to PH

98% or higher 25
95%-97% 20
90%-94% 15
80%-89% 10
75%-79% 5

Less than 75% 0
Narrative review: Does the narrative warrant further consideration in

scoring?
13. New or Increased Income and Earned Income
a. Project Leavers: New or increased earned income (APR 19a.2)

30% and higher 5
20%-29% 2.5

Less than 20% 0
Narrative review: Does the narrative warrant further consideration in

scoring?
b. Project Leavers: New or increased non-employment income (APR 19a.2)

20% and higher 5
10%-19% 2.5

Less than 10% 0
Narrative review: Does the narrative warrant further consideration in

scoring?

Serving High Need Populations



14. What percentage of the households were in the high need population defined as having zero income at
start/entry? (APR 18)

70% or more 10
60%-69% 8
40%-59% 5

Less than 40% 0
Narrative review: Does the narrative warrant further consideration in

scoring?
15. What percentage of participants were in the high need population defined as having two or more physical or
mental health conditions known at Start/entry? (APR 13.A.2)

More than 50% 10
30%-49% 8
20%-29% 5

Less than 20% 0
Narrative review: Does the narrative warrant further consideration in

scoring?
16.  What percentage of the households served were in the high need population defined as chronically
homeless? (APR Q26a.)

PSH: 90%, RRH: 75% or more 10
PSH: 70-%79%, RRH: 50-74% 8
PSH: 60%-69%, RRH: 25-49% 5

PSH: Less than 40%, RRH: Less than 24% 0
Narrative review: Does the narrative warrant further consideration in

scoring?
Project Effectiveness
17. Consumer Participation

All of the criteria are met 9-10

9
A large amount of the criteria are met 6-8

Some of the criteria are met 3-5
Little to none of the criteria are met 0-2

Narrative review: Does the narrative warrant further consideration in
scoring?

18. Eviction and Project Termination Prevention
All of the criteria are met 9-10

9
A large amount of the criteria are met 6-8

Some of the criteria are met 3-5
Little to none of the criteria are met 0-2

Narrative review: Does the narrative warrant further consideration in
scoring?

19.  Caseload Size
Caseload size is 25:1 or less 5

Caseload size is greater than 25:1 2.5
Caseload size is greater than 30:1 0

Narrative review: Does the narrative warrant further consideration in
scoring?

Section III: Equity Factors
Possible Points:
Possible 50
Deductions:

Section
Score:



-
20. Does the applicant have diverse representation within Management and Leadership Positions?

Yes 5 4
In Planning 2.5

No 0
21. Does the applicant have diverse representation on its Board of Directors?

Yes 5 4
In Planning 2.5

No 0
22. Does the applicant have an adequate process for receiving and incorporating feedback from project
participants?

Yes 10 7
Somewhat 5

No 0
23. Does the applicant disaggregate data by race, ethnicity, gender?

Yes 5 5
No 0

Narrative review: Does the narrative warrant further consideration in
scoring?

24. Does the applicant have a process for reviewing data and outcomes through an equity lens?
Yes 5 4
No 0

25. Has the applicant made specific changes to projects in order to advance
equity?

Yes 5 4
No 0

26. Has the project regularly submitted reports as requested for monitoring
purposes?

Yes 5
No 0

27. Does the applicant require all project staff to complete all MIBOSCOC
recommended online training modules for the project type?

Yes 10 5
In Planning 5

No 0
DV Projects Only
28. Does the project have adequate processes in place to ensure and
increase the safety of project participants?

Yes 10
Some 5
None 0

29. Extent of which the applicant uses a trauma-informed, victim-centered
approach in service delivery

Fully 10
Some 5
None 0



FY2022 HUD COC PROGRAM COMPETITION
RENEWAL PROJECT SCORECARD

HOUSING PROJECTS

Applicant and Project Name: Community Action Agency, Hillsdale County Permanent Supportive 
Housing (PSH) Scattered Site 

Rater Name: Sally A Currie Date Reviewed: 08/15/2022

Project Quality Requirements
Renewal projects must ensure they continue to meet HUD 
thresholds for funding.  

Maximum Score 
Possible 300

Total Project Score

Score Percentage

Please note that the numbered questions on the application correspond with the numbered scoring areas below.

Section I: CoC Threshold Requirements
(Although this section is scored, any “no” response may be sufficient to 

disqualify project from continued funding.)

Possible Points: 
85

Possible 
Deductions:
-5

Section 
Score:

1. Does the project take 100% of its referrals through the Coordinated Entry process?
Yes 10
No 0

2. Does the project meet all Housing First criteria? 
Answered “None of the Above” 10

Checked any other boxes 0
3. Does the project have documented and secured match?

Yes 10
No 0

4. Project has reasonable costs per permanent housing exit
Yes 5
No 0

Narrative review: Does the narrative warrant further consideration in 
scoring?

5. Project is financially feasible
Yes 10 10
No 0

6. Applicant serves on MIBOSCOC committee(s) beyond LPB
Yes 5
No 0

7. Application is complete, and data are consistent
Yes 10
No 0

8.  Data Quality is at or above 95%
Yes 10



No 0
9. Acceptable organizational audit/financial review

Yes 10
No 0

Efficient Use of Funding: 
10. What is the project’s utilization rate?

90% or higher 5
80%-89% 0

79% or lower -5
Narrative review: Does the narrative warrant further consideration in 

scoring?

Section II: Project Performance Possible Points: 
165

Section 
Score:

Performance Data
Permanent Supportive Housing

11. Length of Stay
Percentage of leavers that remained in project more than 180 days (APR 22a.1)

95% and more 20
85%-94% 15
75%-84% 10
65%-74% 5
55%-64% 0

Narrative review: Does the narrative warrant further consideration in 
scoring?

12. Exits to Permanent Housing 
Percent who remain in or move to PH

95% or higher 25
90%-94% 20
85%-89% 15
80%-84% 10
75%-79% 5

Less than 75% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?
13. New or Increased Income and Earned Income
a. Project Stayers: New or increased earned income (APR 19a.1)

6% and higher 2.5
3%-5% 1.5

Less than 3% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?

b. Project Stayers: New or increased other (non-employment) income (APR 19a.1)
40% and higher 2.5

15%-39% 1.5
Less than 15% 0

Narrative review: Does the narrative warrant further consideration in 
scoring?

c. Project Leavers: New or increased earned income (APR 19a.2)



6% and higher 2.5
3%-5% 1.5

Less than 3% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?
d. Project Leavers: New or increased non-employment income (APR 19a.2)

40% and higher 2.5
15%-39% 1.5

Less than 15% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?
Rapid Re-Housing

11. Length of Stay
Percentage of participants that took 30 days or less from project entry to lease up (CAPER 22C)

70%-100% 20
50%-69% 15
30%-49% 10
10%-29% 5

0%-9% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?
12. Exits to Permanent Housing 
Percent who exit to PH

98% or higher 25
95%-97% 20
90%-94% 15
80%-89% 10
75%-79% 5

Less than 75% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?
13. New or Increased Income and Earned Income
a. Project Leavers: New or increased earned income (APR 19a.2)

30% and higher 5
20%-29% 2.5

Less than 20% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?
b. Project Leavers: New or increased non-employment income (APR 19a.2)

20% and higher 5
10%-19% 2.5

Less than 10% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?

Serving High Need Populations
14. What percentage of the households were in the high need population defined as having zero income at 
start/entry? (APR 18)

70% or more 10
60%-69% 8



40%-59% 5
Less than 40% 0

Narrative review: Does the narrative warrant further consideration in 
scoring?

15. What percentage of participants were in the high need population defined as having two or more physical 
or mental health conditions known at Start/entry? (APR 13.A.2)

More than 50% 10
30%-49% 8
20%-29% 5

Less than 20% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?
16.  What percentage of the households served were in the high need population defined as chronically 
homeless? (APR Q26a.)

PSH: 90%, RRH: 75% or more 10
PSH: 70-%79%, RRH: 50-74% 8
PSH: 60%-69%, RRH: 25-49% 5

PSH: Less than 40%, RRH: Less than 24% 0
Narrative review: Does the narrative warrant further consideration in 

scoring?
Project Effectiveness
17. Consumer Participation

All of the criteria are met 9-10

9
A large amount of the criteria are met 6-8

Some of the criteria are met 3-5
Little to none of the criteria are met 0-2

Narrative review: Does the narrative warrant further consideration in 
scoring?

18. Eviction and Project Termination Prevention
All of the criteria are met 9-10

9
A large amount of the criteria are met 6-8

Some of the criteria are met 3-5
Little to none of the criteria are met 0-2

Narrative review: Does the narrative warrant further consideration in 
scoring?

19.  Caseload Size
Caseload size is 25:1 or less 5

Caseload size is greater than 25:1 2.5
Caseload size is greater than 30:1 0

Narrative review: Does the narrative warrant further consideration in 
scoring?

Section III: Equity Factors

Possible Points: 
Possible 50 
Deductions:
-

Section 
Score:

20. Does the applicant have diverse representation within Management and Leadership Positions?
Yes 5          3

In Planning 2.5
No 0



21. Does the applicant have diverse representation on its Board of Directors? 
Yes 5             3

In Planning 2.5
No 0

22. Does the applicant have an adequate process for receiving and incorporating feedback from project 
participants?

Yes 10             8
Somewhat 5

No 0
23. Does the applicant disaggregate data by race, ethnicity, gender?

Yes 5             3
No 0

Narrative review: Does the narrative warrant further consideration in 
scoring?

24. Does the applicant have a process for reviewing data and outcomes through an equity lens?
Yes 5              3
No 0

25. Has the applicant made specific changes to projects in order to advance 
equity?

Yes 5               3
No 0

26. Has the project regularly submitted reports as requested for monitoring 
purposes?

Yes 5               
No 0

27. Does the applicant require all project staff to complete all MIBOSCOC 
recommended online training modules for the project type?

Yes 10           10
In Planning 5                

No 0
DV Projects Only
28. Does the project have adequate processes in place to ensure and 
increase the safety of project participants?

Yes 10
Some 5
None 0

29. Extent of which the applicant uses a trauma-informed, victim-centered 
approach in service delivery

Fully 10
Some 5
None 0





 

 

 

September 9, 2022 

 

Applicant Name: My Home to Stay 

Project Name: Housed with Help 

 

Application Review Summary: 

This application was received on or before the deadline of August 25, 2022. The scored 

application was discussed at the 9/7/2022 Funding Committee meeting. 

Out of a total possible 152 points, this application scored 76.8.  

This application did not satisfy all basic requirements for inclusion in the HUD FY22 Project Priority 

submission and was therefore not recommended for inclusion in this year’s HUD submission.  

 

Additional Concerns or Areas for Improvement: 

For future applications the applicant is encouraged to consult the scorecard and Detailed 

Directions for guidance in answering each question thoroughly. The project should use data from 

HMIS and other sources to support the need for a new housing project. Additionally, the 

committee was unclear if the need would support two PSH projects in the community, or if this 

application was intended to replace the existing PSH services in the area.  

If future data supports the need for more PSH units in the area, the applicant is encouraged to 

apply again. 

 

Appeals Process: 

If you wish to appeal the score you have received, a written statement must be submitted to the 

Coordinator (coordinator@miboscoc.com) by 5:00 PM, September 14, 2022. Clear errors in 

scoring may be resolved without going to an Appeals Committee for deliberation. Any other 

appeals will be reviewed by the Appeals Committee. 

mailto:coordinator@miboscoc.com


Applicant Name: Project Name: Housed with Help
Reviewer Name: Date Reviewed: 9/7/2022

Maximum Score Possible: 152
Total Project Score: 77

Notes:

Information from Tribal Agency or Domestic Violence Agency supporting need

3
0

3
0

All tenants must  pay 
30% of income, does not 
indicate referals follow 
CE policy and BNL

Plans for full expenditure of awarded project

5 2

Project Quality Requirements

Section I: General Project Information

10

Score given according to how well the project design demonstrates:

3

Outline of scope and identified need
Planned activities for the project
Type, scale, and target geographic area for the project
Intended goals and outcomes
Understanding HUD and CoC expectations for Coordinated Entry and HMIS

Score given according to how well the project design demonstrates:
Data source and information that defines need for the project
Specific HUD guidance and best practices that necessitate a project

Evidence from consultation completed on behalf of the project

10 1.5

Score given according to how well the applicant details the following:

Details approaches to building and maintaining relationships with landlords and locating housing 
units

Length of time between household identification and move into housing is less than 30 days

Plan for ensuring obtaining documentation does not delay housing

My Home To Stay
Final

How the applicant will communicate project openings to the Coordinated Entry System (i.e. HARA)

How the applicant will receive referrals from the Coordinated Entry System (i.e. HARA)

Answer must satisfy requirements in Sections V.B.3., V.B.4., and V.C.4.c.of the NOFO for their 
project type.

Details the best practices and methodologies to ensure:

Assessments completed to determine acuity

FY22 HUD CoC: BoS CoC Local Application Score Card - New and Bonus Permanent Housing Projects

Score given according to how the applicant describes the following:

1a. Does the project proposed meet an identified housing need of the CoC?

Answered "None of the Above" with supportive narrative 
Checked any other boxes

Answered "None of the Above" with supportive narrative 
Checked any other boxes

Score given according to how well the applicant details the following:

Income (earned or otherwise) will increase from what is captured at project entry to what is 
captured at project exit, or upon annual assessment

2.5

3

DV Bonus = 10 pts

5 1.5

Plans for completing quarterly drawdowns in eLOCCS

Household choice in project referral
Other information gathered to determine household elibility to the project

5 3.5

9. Describe the process in place to ensure that the project, if awarded by HUD, is fully expended 
by the end of the project year and that drawdowns from the electronic Line of Credit Control 
System (eLOCCS) are completed on a quarterly basis.

8. What would be the priorization process for households to be referred to this project? How will 
it be determined who is the most vulnerable and the best fit for any referrals to this project?

7. How does this project plan to take 100% of all referrals through the Coordinated Entry 
System?

1c. Why is this New or Bonus project necessary for consideration?

Score given according to how the applicant describes the following:
Local Planning Body prioritization process

Score according to how well the applicant identifies the following:

Plans in place if household must be anonymous in HMIS and CE System

5 3

3 2.3

Needs to follow COC 
Prioritization Policy

Make clearer a plan and 
the actions that will be 
taken.

It is not clear that there 
is need beyond existing 
units and if this was 
coordinated with the 
current provider.

6. Does this project meet all Housing First criteria?

5. Does this project qualify as low barrier?

2b. Describe how the project will contribute to decrease length of time homeless.

2a. Describe how the project will contribute to increasing employment/income.



5 1.5

5 3.8

3
0

18. Explain how the applicant will invite and incorporate feedback from project participants.

19. Explain how the applicant will review data disagragated by race, ethnicity, and gender.

Applicant has a clear plan forreviewing data with an equity lens that is realistic, acheivable, and 
clear about who is responsible for implementing the plan and measuring progress.

15. FY21 Participation Form
Yes
No

3

3

One point for each of the following areas successfully aligned: HUD NOFO Priorities of ending 
homelessness for all persons, Housing First approach, reducing unsheltered homelessness, 
improving system performance, partnering with health, housing and service agencies, racial equity, 
and persons with lived experience.

11. Describe agency's orientation and ongoing training for project staff.
Score given according to the detail provided in plan/process:
Training includes motivational interviewing, trauma informed care, and implicit bias at minimum

Training plan has ongoing skill building and includes training of supervisors
Training plan requires CoC recorded trainings 

5 1

13. How will this project ensure participants are able to secure and maintain medical insurance?

Must detail a plan to assist will enrollment and follow up to ensure insurance is maintained while in 
project and at exit
14. How will this project prevent participants from eviction while in project? If evicted while in 
project, how will termination from the project be prevented?

Score given according to the detail provided in plan/process:

Applicant has a policy or procedure in place to avoid termination that includes finding alternate 
housing

Applicant has a policy or procedure in place to avoid eviction that includes mediation with landlords, 
repayment plans, elective moving into a new unit, etc

5 2.8

10 3.5

20. Explain how the applicant will review data and outcomes using an equity lens.

22. Using subsidies to pay for 50% or more of housing units

0.5
Applicant demostrates process in place for feedback in other agency projects.

Applicant has a clear plan for disagregated data that is realistic, acheivable, and clear about who is 
responsible for implementing the plan and measuring progress.

Answers might include: Ongoing training, outside consultation, internal groups formed

Score given according to the detail provided in plan/process:

Project Design Bonus (Required for Rural Set Aside)

Section III: Equity Factors

10.Will the project have a Continuous Quality Improvement plan?

12. How will this project ensure alignment in practices with both HUD and CoC priorities?

3 1.8

Score given according to the detail provided in plan/process:
Applicant demostrates diversity is representative of populations served and beyond.

Applicant has a clear plan for increasing diversity that is realistic, acheivable, and clear about who is 
responsible for implementing the plan and measuring progress.

5 2

Score given according to the detail provided in plan/process:

5 2.5
Applicant demostrates diversity is representative of populations served and beyond.

Applicant has a clear plan for increasing diversity that is realistic, acheivable, and clear about who is 
responsible for implementing the plan and measuring progress.

16. Detail the amount and type of diversity within agency management and leadership positions

17. Detail the amount and type of diversity within agency Board of Directors.

1.5

Score given according to the detail provided in plan/process:
References to data collection and review
Incorporation of qualitative observations into plan/process
Gathered findings shared with BoS CoC and LPBs

Score given according to the detail provided in plan/process:

5 2.5Applicant demostrates process in place for feedback in other agency projects.
Applicant has a clear plan for incorportating feedback that is realistic, acheivable, and clear about 
who is responsible for implementing the plan and measuring progress.

Score given according to the detail provided in plan/process:

3

Applicant demostrates process in place for feedback in other agency projects.

21. Explain how the applicant has made specific changes to projects to advance equity.
Score given according to the detail provided in plan/process:



25. Describe the experience of the applicant (and potential subrecipients) in utilizing federal funds.

Pass

Fail

Pass
Fail

29. Describe the key staff positions and qualifications of individuals who will carry out the project.

Score according to detail provided on the items listed.

Score according to detail provided on the following:
Positions needed to fulfill this project

How the project will avoid delays in starting the project as quickly as possible

Score according to the detail provided on the following:

Any experience with tracking expenditures and providing reports on federal funds received
8

Score according to the overview provided with the following references:

Experience, expertise, and cultural fluency in serving the proposed target population

Understanding the proposed housing resource and any experience or expertise in providing this 

10 7

Expectations of staff experience/education for each role
6 3.8

Any experience with completing federal applications

Any experience communicating with federal offices regarding funds received

3.5

Yes

Best practices, skills, and housing models understood by the applicant (and potential subrecipients) 

1.5

Pass

Section III: Organization Capacity

Score according to the detail provided on the following:

The milestones of the proposed project at 60, 120, and 180 days
4

4.5

1

5 NA

Full points if there is a person(s) on the Board currently
Partial points if there is a plan with a timeline and actionable goals to add a member with lived 

5 1

34.Describe how this project will increase the safety of the households served and include; staff 
Score according to detail provided on the items listed.

2.58

Yes

Yes
23. Healthcare provider partnership that provides match to project budget

No

No

Yes
No

8Subsidies pay for some housing units, < 50%

Partnership provides some match, 25%-99% 8

Applicant Experience

24. Describe the experience of the applicant (and potential subrecipients) in working with the 
proposed target population and in providing housing similar to what is proposed in the 
application.

No

26. Will all participating households served in this project be recorded in HMIS or a comparable 
database?

Pass

27. Describe the plan for rapid implementation of the project.

Score given according to the detail provided in plan/process:
Applicant demostrates process in place for feedback in other agency projects.
Applicant has a clear plan forreviewing data with an equity lens that is realistic, acheivable, and 

5

32. Describe the applicant's financial management system, including financial reporting, record 
keeping, accounting systems, payment procedures, procurement processes, and audit reports.

3.5

Domestic Violence Dedicated Projects Only

31. Will the applicant work to hire persons with lived expertise, and do they already employ 
anyone with lived expertise?

30. Does applicant have a person with lived experience on their Board or have a plan to add a 

28. PSH Only: Does the applicant commit to participation in the new MIBOSCOC PSH Workgroup?



0
-10

0

Application

5

36. Was application fully and correctly completed and submitted by the deadline?
Yes
No

NA
Full points if applicant or subrecipient is a victim service provider with 5+ years of history serving 
Partial  points if not a dedicated victim service provider, awarded to the extent the applicant is 

35. Describe experience in utilitizing trauma-informed, victim centered approaches that meet the 























 

 

 

September 9, 2022 

 

Applicant Name: Council on Domestic Violence and Sexual Assault  

Project Name: Serve.Heal.Empower.Daring Survivors 

 

Application Review Summary: 

This application was received on or before the deadline of August 25, 2022. The scored 

application was discussed at the 9/7/2022 Funding Committee meeting. 

Out of a total possible 162 points, this application scored 144.5.  

This application satisfied all basic requirements for inclusion in the HUD FY22 Project Ranking 

submission and is planned to be submitted within Tier 1 on the Project Priority Listing submitted 

to HUD.  

 

Additional Concerns or Areas for Improvement: 

This application process included new scoring areas for participant feedback and equity factors. 

These new scoring areas were difficult for all applicants and MIBOSCOC will create tools to 

improve these areas for all projects over the next year. All CoC Program recipients will be 

expected to engage in improving these aspects of their projects.  

 

Appeals Process: 

If you wish to appeal the score you have received, a written statement must be submitted to the 

Coordinator (coordinator@miboscoc.com) by 5:00 PM, September 14, 2022. Clear errors in 

scoring may be resolved without going to an Appeals Committee for deliberation. Any other 

appeals will be reviewed by the Appeals Committee. 

mailto:coordinator@miboscoc.com


Applicant Name: Project Name: SHEDS
Reviewer Name: Date Reviewed: 9/7/2022

Maximum Score Possible: 162
Total Project Score: 144.6

Notes:

Information from Tribal Agency or Domestic Violence Agency supporting need

3
0

3
0

TH can go 
longer than 30 
days, be sure to 
align with best 

practice

6. Does this project meet all Housing First criteria?

5. Does this project qualify as low barrier?

2b. Describe how the project will contribute to decrease length of time homeless.

2a. Describe how the project will contribute to increasing employment/income.

1c. Why is this New or Bonus project necessary for consideration?

Household choice in project referral
Other information gathered to determine household elibility to the project

5 5

Score given according to how the applicant describes the following:
Local Planning Body prioritization process

9. Describe the process in place to ensure that the project, if awarded by HUD, is fully expended 
by the end of the project year and that drawdowns from the electronic Line of Credit Control 
System (eLOCCS) are completed on a quarterly basis.

8. What would be the priorization process for households to be referred to this project? How will 
it be determined who is the most vulnerable and the best fit for any referrals to this project?

7. How does this project plan to take 100% of all referrals through the Coordinated Entry System?

5 4

Plans in place if household must be anonymous in HMIS and CE System

5 3.5

FY22 HUD CoC: BoS CoC Local Application Score Card - New and Bonus Permanent Housing Projects

Score given according to how the applicant describes the following:

1a. Does the project proposed meet an identified housing need of the CoC?

Answered "None of the Above" with supportive narrative 
Checked any other boxes

Answered "None of the Above" with supportive narrative 
Checked any other boxes

Score given according to how well the applicant details the following:

Income (earned or otherwise) will increase from what is captured at project entry to what is 
captured at project exit, or upon annual assessment

3

3

DV Bonus = 10 pts

CDVSA
Final

How the applicant will communicate project openings to the Coordinated Entry System (i.e. HARA)

How the applicant will receive referrals from the Coordinated Entry System (i.e. HARA)

Answer must satisfy requirements in Sections V.B.3., V.B.4., and V.C.4.c.of the NOFO for their 
project type.

Details the best practices and methodologies to ensure:

Assessments completed to determine acuity

5 5

Project Quality Requirements

Section I: General Project Information

10

Score given according to how well the project design demonstrates:

9.5

Outline of scope and identified need
Planned activities for the project
Type, scale, and target geographic area for the project
Intended goals and outcomes
Understanding HUD and CoC expectations for Coordinated Entry and HMIS

Score given according to how well the project design demonstrates:
Data source and information that defines need for the project
Specific HUD guidance and best practices that necessitate a project

Evidence from consultation completed on behalf of the project

10 8.5

Score given according to how well the applicant details the following:

Details approaches to building and maintaining relationships with landlords and locating housing 
units

Length of time between household identification and move into housing is less than 30 days

Plan for ensuring obtaining documentation does not delay housing



5 3

5 4.5

3
0

18. Explain how the applicant will invite and incorporate feedback from project participants.

19. Explain how the applicant will review data disagragated by race, ethnicity, and gender.

Require 
MIBOSCOC 

trainings

Don't forget 
about 

preventing 
terminations 

after evictions

Score given according to the detail provided in plan/process:

5 4.5Applicant demostrates process in place for feedback in other agency projects.
Applicant has a clear plan for incorportating feedback that is realistic, acheivable, and clear about 
who is responsible for implementing the plan and measuring progress.

Score given according to the detail provided in plan/process:

3

Applicant demostrates process in place for feedback in other agency projects.

Applicant has a clear plan for increasing diversity that is realistic, acheivable, and clear about who is 
responsible for implementing the plan and measuring progress.

5 4.3

Score given according to the detail provided in plan/process:

5 4.5
Applicant demostrates diversity is representative of populations served and beyond.

Applicant has a clear plan for increasing diversity that is realistic, acheivable, and clear about who is 
responsible for implementing the plan and measuring progress.

16. Detail the amount and type of diversity within agency management and leadership positions

17. Detail the amount and type of diversity within agency Board of Directors.

3

Score according to how well the applicant identifies the following:

Score given according to the detail provided in plan/process:
References to data collection and review
Incorporation of qualitative observations into plan/process

Section II: Equity Factors

10.Will the project have a Continuous Quality Improvement plan?

12. How will this project ensure alignment in practices with both HUD and CoC priorities?

3 2

Score given according to the detail provided in plan/process:
Applicant demostrates diversity is representative of populations served and beyond.

Applicant demostrates process in place for feedback in other agency projects.

Applicant has a clear plan for disagregated data that is realistic, acheivable, and clear about who is 
responsible for implementing the plan and measuring progress.

Score given according to the detail provided in plan/process:

2.5

Plans for completing quarterly drawdowns in eLOCCS

Gathered findings shared with BoS CoC and LPBs

3 2.3

11. Describe agency's orientation and ongoing training for project staff.
Score given according to the detail provided in plan/process:
Training includes motivational interviewing, trauma informed care, and implicit bias at minimum

Training plan has ongoing skill building and includes training of supervisors
Training plan requires CoC recorded trainings 

5 3

13. How will this project ensure participants are able to secure and maintain medical insurance?

Must detail a plan to assist will enrollment and follow up to ensure insurance is maintained while in 
project and at exit
14. How will this project prevent participants from eviction while in project? If evicted while in 
project, how will termination from the project be prevented?

Score given according to the detail provided in plan/process:

Applicant has a policy or procedure in place to avoid termination that includes finding alternate 
housing

Applicant has a policy or procedure in place to avoid eviction that includes mediation with landlords, 
repayment plans, elective moving into a new unit, etc 10 6.5

20. Explain how the applicant will review data and outcomes using an equity lens.

3

One point for each of the following areas successfully aligned: HUD NOFO Priorities of ending 
homelessness for all persons, Housing First approach, reducing unsheltered homelessness, improving 
system performance, partnering with health, housing and service agencies, racial equity, and 
persons with lived experience.

15. FY21 Participation Form
Yes
No

3

Plans for full expenditure of awarded project



25. Describe the experience of the applicant (and potential subrecipients) in utilizing federal funds.

Pass

Fail

Pass
Fail

29. Describe the key staff positions and qualifications of individuals who will carry out the project.

31. Will the applicant work to hire persons with lived expertise, and do they already employ 
anyone with lived expertise?

30. Does applicant have a person with lived experience on their Board or have a plan to add a 

21. Explain how the applicant has made specific changes to projects to advance equity.
Score given according to the detail provided in plan/process:

28. PSH Only: Does the applicant commit to participation in the new MIBOSCOC PSH Workgroup?
Yes
No

Project Design Bonus (Required for Rural Set Aside)

8Subsidies pay for some housing units, < 50%

Partnership provides some match, 25%-99% 8

Applicant Experience

24. Describe the experience of the applicant (and potential subrecipients) in working with the 
proposed target population and in providing housing similar to what is proposed in the 
application.

No

26. Will all participating households served in this project be recorded in HMIS or a comparable 
database?

NA

5 4.5

Understanding the proposed housing resource and any experience or expertise in providing this 

10 9.5

Pass

27. Describe the plan for rapid implementation of the project.

Answers might include: Ongoing training, outside consultation, internal groups formed

Full points if there is a person(s) on the Board currently
Partial points if there is a plan with a timeline and actionable goals to add a member with lived 

5 5

22. Using subsidies to pay for 50% or more of housing units
Yes

Yes
23. Healthcare provider partnership that provides match to project budget

No

No

Section III: Organization Capacity

Score according to the detail provided on the following:

The milestones of the proposed project at 60, 120, and 180 days
4

NA

Expectations of staff experience/education for each role
6 6

Any experience with completing federal applications

Any experience communicating with federal offices regarding funds received

8

Yes

Best practices, skills, and housing models understood by the applicant (and potential subrecipients) 

4

Pass

Score according to detail provided on the following:
Positions needed to fulfill this project

How the project will avoid delays in starting the project as quickly as possible

Score according to the detail provided on the following:

Applicant has a clear plan forreviewing data with an equity lens that is realistic, acheivable, and 
clear about who is responsible for implementing the plan and measuring progress.

Any experience with tracking expenditures and providing reports on federal funds received
8

Score according to the overview provided with the following references:

Experience, expertise, and cultural fluency in serving the proposed target population



0
-10

5
Full points if applicant or subrecipient is a victim service provider with 5+ years of history serving 
Partial  points if not a dedicated victim service provider, awarded to the extent the applicant is 

35. Describe experience in utilitizing trauma-informed, victim centered approaches that meet the 

0

Application

Score given according to the detail provided in plan/process:
Applicant demostrates process in place for feedback in other agency projects.
Applicant has a clear plan forreviewing data with an equity lens that is realistic, acheivable, and 

5

32. Describe the applicant's financial management system, including financial reporting, record 
keeping, accounting systems, payment procedures, procurement processes, and audit reports.

5

Domestic Violence Dedicated Projects Only

5

36. Was application fully and correctly completed and submitted by the deadline?
Yes
No

5 5
34.Describe how this project will increase the safety of the households served and include; staff 
Score according to detail provided on the items listed.

88

Score according to detail provided on the items listed.



Agency Project Amount Type Score Rank
Accepted/ 
Rejected

Michigan State Housing 
Development Authority MI Statewide HMIS 1,041,400.00$       HMIS -R 135 - 84% 1 Accepted
Michigan State Housing 
Development Authority Coordinated Entry 795,745.00$          

SSO:CE - R 134 - 84% 2
Accepted

Michigan State Housing 
Development Authority HMIS Ren21 136,764.00$          

HMIS -R 131 - 82% 3
Accepted

Community Action Agency
Hillsdale County Permanent 

Supportive Housing 194,398.00$          
PSH - R 213.2- 87% 4

Accepted

Allegan County CMH/OnPoint ACCMHS PSHD+ 154,239.00$          
PSH - R 193.2 - 79% 5

Accepted

Housing Services of Mid 
Michigan Clinton PSH 167,550.00$          

PSH - R 190.2 - 78% 6
Accepted

Allegan County CMH/OnPoint ACCMHS Chronic Renewal 28,708.00$            
PSH - R 171.7 - 78% 7

Accepted
EightCap Isabella PSH Dedicated + 105,504.00$          PSH - R 147 - 67% 8 Accepted
Alger Marquette Community 
Action Board Orianna DedicatedPlus 52,949.00$            PSH - R 111 - 45.3% 9 Accepted
Eastern UP Veterans West Bridge PSH 129,373.00$          PSH - R 115.2 - 47% 10 Accepted
Mid Michigan Community 
Action Agency

Mid Michigan Permanent 
Supportive Housing  $          158,070.00 PSH - New 150.3 - 99% 11 Accepted

True North
Permanent Supportive 

Solutions to Housing  $          276,000.00 
PSH - New 143 - 94% 12

Accepted
Emergency Shelter Services, 
Inc PSH Dedicated Plus  $          343,913.00 PSH - New 134 - 88% 13 Accepted

EightCap Dedicated PLUS Program  $          418,907.00 
PSH - New 128 - 84% 14

Accepted

Blue Water Community Action BWCA Supportive Housing  $          332,339.00 
PSH - New 125.3 - 82% 15

AcceptedSouthwest MI Community 
Action Agency PSH Dedicated +  $          120,169.00 PSH - New 124 - 82% 16 Accepted
Training and Treatment 
Innovations, Inc PSH Dedicated Plus Housing  $            68,364.00 PSH - New 65.5 - 43% 17 Accepted

MI 211
BOSCOC HARA After Hours 

Support  $          328,680.00 
SSO:CE - 
New

155.5 - 
86.4%

18
Accepted

Emergency Shelter Services, 
Inc SSO:CE  $          110,000.00 

SSO:CE - 
New

135.5 - 89% 19
Accepted

Staircase Youth Services Rapid Rehousing for Youth 150,854.00$          RRH - R 194.7 - 87% 20 Accepted
Lutheran Social Services of WI 
and Upper MI Welcome Home 77,822.00$            

RRH - R 182.7 - 75% 21
Accepted

Allegan County CMH/OnPoint ACCMHS RRH Renewal 116,950.00$          
RRH - R 174.2 - 71% 22

Accepted
Human Development 
Commission

Homeless Re-Housing Program 
Consolidated 347,888.00$          

RRH - R 148.5 - 61% 23
Accepted

EightCap
Rapid Rehousing SH 

Ionia/Montcalm 130,340.00$          
RRH - R 128 - 52% 24

Accepted

Council on DV and SA
Serve.Heal.Empower.Daring 

Survivors (SHEDS)  $          272,496.00 RRH - New
144.5 - 
89.2%

25 DVB
Accepted

Michigan Dept of Health and 
Human Services

2022 Consolidated Rapid 
Rehousing Renewal 3,744,312.00$       

RRH -R 164 - 67% 26
Accepted

EightCap TH/RRH DV Bonus 458,931.00$          
TH/RRH - 
New

118.8 - 73% 27 DVB
Accepted

Community Action Agency RRH 115,149.00$          RRH - New 113.5 - 75% 28 B Accepted
Midland Area Homes Housed with Help 177,091.00$          PSH - New 76.8 - 50.5% Not Ranked Rejected

Final Scores for All Projects



Michigan State Housing 
Development Authority CoC Planning 289,146.00$          

Planning No Scale Not Ranked
Accepted





















   

 

 

Letter of Commitment 

 

West Michigan Community Mental Health agrees to provide services 

for participants in the Permanent Supportive Solutions to Housing 

program provided by TrueNorth Community Services. 

This service commitment is valued at approximately $7,700.00 

annually, based on the 2021‐2022 commitment amount. 

This commitment is for the 2023‐2024 service year. 

It is understood that the TrueNorth Community Services and the 

Permanent Supportive Solutions to Housing program will comply 

with Michigan Fair Housing Policy, and that West Michigan 

Community Mental Health will support the compliance of the 

Michigan Fair Housing Policy. 

 

Signed:  

Title:   Chief Executive Officer 

Date:  September 29, 2022 

 

 


