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Purpose and General Instructions 
 
Purpose 
Per federal HUD (Housing and Urban Development) regulations, ESG (Emergency Solutions Grant) funding 
must be considered in coordination with HUD CoC (Continuum of Care) Program funding and all other sources 
of funding which provide for similar component services. This Exhibit 1 ensures that MSHDA ESG funding 
supports this requirement for each CoC and enhances the strategic use of funding for identified needs and 
priorities. Each CoC will detail its approach to service and funding coordination, partner collaboration, and 
effective referral processes as a strategic response to identified needs within each homeless crisis response 
system. 
 
Instructions 
Each CoC must work collaboratively to complete this document in its entirety. Please submit the document and 
the required attachments to the assigned Homeless Assistance Specialist by the deadline. Submissions will be 
accepted via email only. The Homeless Assistance Specialist will provide email confirmation of receipt by the 
stated deadline. Email confirmation only confirms receipt of the sent documents; it does not indicate a thorough 
review has been completed. Following review of the submitted Exhibit 1, Homeless Assistance Specialists will 
provide individualized feedback and/or technical assistance as needed. 
 
Due Date 
The Exhibit 1 and all required attachments are due to MSHDA by 5:00 PM Eastern time, Friday, June 2, 2023. 
 
For Further Information 
Please direct any questions to the CoC’s assigned Homeless Assistance Specialist, as indicated below: 
 

Zienab Fahs (interim) – fahsz@michigan.gov – 517-241-3372 – Regions 1, 2, and 3 
 
Nicole Beagle – beaglen1@michigan.gov – 517-335-1852 – Regions 4 and 9 
 
Jen Leaf – leafj@michigan.gov – 517-241-0099 – Regions 5, 7, and 8 
 
Zienab Fahs – fahsz@michigan.gov  – Regions 6 and 10 
 
 
 
 

 
Questions received after 5:00 PM Eastern time on Wednesday, May 31, 2023, are not guaranteed a response.  

https://www.hudexchange.info/programs/esg/esg-law-regulations-and-notices/#laws
mailto:fahsz@michigan.gov
mailto:beaglen1@michigan.gov
mailto:leafj@michigan.gov
mailto:fahsz@michigan.gov
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Exhibit 1 Attachment Listing 
 
Required: 
 

  CoC (Continuum of Care) Written Service Standards:  
o Street Outreach 
o Emergency Shelter 
o Rapid Re-Housing 
o Homeless Prevention  

 
  Racial Demographics Report (See question 13) 

 
  System Performance Measures (See question 13) 

 
  VAWA Emergency Transfer Plan (as required in the Final Rule) 

 
 
Conditionally Required: (Required if updated or changed from previous year’s submission) 
 

  CoC Anti-Discrimination Policy 
 

  CoC Fair Housing Policy 
 

  CoC By-Laws or Operating Principles 
 

  CoC Coordinated Entry Policy and Procedures (Must include information regarding HUD’s 
Equal Access Rule) 

 
 
Certifications: 

By checking the boxes below, the Chairperson certifies that the statements are true. 
 

  I, ________________________, attest that a copy of Exhibit 1 has been made available to 
participating CoC members. 

 
  I, ________________________, attest that a copy of Exhibit 1 has been made available to 
community leaders that include the county/counties Director(s) of Health and Human Services, 
Director(s) of Mental Health, and the Chairperson(s) of the Community Collaborative, regardless 
of their regular participation in the CoC. 
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1. CoC (Continuum of Care) Contacts and Attestation 
 
Name of CoC: ____________________________________________________ 
 
Counties Included in CoC: ____________________________________________________ 
 
By signing below, each individual attests to the following: 

1. They have reviewed the completed Exhibit 1 document and to the best of their knowledge all information 
provided is true and correct; and 

2. Operation of MSHDA ESG funding and services is in alignment with MSHDA ESG policy.  
 
Electronic signatures will be accepted. 
 
Note: The Balance of State CoC must provide signed acknowledgements from each Local Planning Body, 
attaching additional pages as needed. 
 
CoC Coordinator: 
Agency: Title: 

Phone: E-mail: 

Address: 

City: Zip: 

Signature: Date: 
 
CoC (Co-)Chair: 
Agency: Title: 

Phone: E-mail: 

Address: 

City: Zip: 

Signature: Date: 
 
CoC (Co-)Chair: 
Agency: Title: 

Phone: E-mail: 

Address: 

City: Zip: 

Signature: Date: 
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2. CoC Leadership 
 

a. Complete the information below for each representative of the specified entities. 
 
Note: The Balance of State CoC must provide a table of representative participating within each Local Planning 
Body, attaching additional pages as needed. 
 

Name of CoC Member 
Agency/Organization 

CoC Leadership 
Committee Member Name 

Geographic Area 
Represented 

Sub-populations 
Represented 
(if applicable) 

Local Government Agencies: 
    

    

    

Public Housing Authorities (PHA): 
    

    

    

McKinney Vento School Liaisons: 
    

    

    

Nonprofit Organizations (Includes Faith-Based Organizations): 
    

    

    

Persons with Lived Experience of Homelessness: 
    

    

    

Business/Business Associations: 
    

    

    

 
Subpopulation Abbreviations: 
 
1. General – G 
2. Chronic Homelessness – CH 
3. Veterans – V 
4. Survivors of Domestic Violence – DV 
5. Youth – Y 
6. Families – F 
7. Persons Living with HIV/AIDS - HA 
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b. How does the CoC ensure persons with lived experience of homelessness are compensated for 
their time engaged with CoC meetings, subcommittees, etc.? 
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3. CoC Meeting Schedule 
 

a. Complete the chart below for any planned meetings for the full CoC membership body for the FY2023-
2024 (10/1/2023-9/30/2024) MSHDA ESG funding period.  

 
Note: Each CoC (and Local Planning Body within the Balance of State CoC) must provide meeting 
agendas, minutes, and other pertinent events and information to the assigned MSHDA Homeless 
Assistance Specialist. 

 
Meeting Date Time Location & Address Remote Option Available? 
    

    

    

    

    

    

    

    

    

    

    

    

 
 

b. Complete the chart below for any planned meetings for the CoC executive leadership or steering 
body for the FY2023-2024 (10/1/2023-9/30/2024) MSHDA ESG funding period.  
 
Note: The Balance of State CoC must provide a table of meeting dates for each Local Planning Body, 
attaching additional pages as needed. 

 
Meeting Date Time Location & Address Remote Option Available? 
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c. At which meeting(s) was the FY2023-2024 MSHDA ESG Exhibit 1 reviewed? 
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4. Actionable CoC Priorities 
  
CoCs are responsible to identify and implement actionable priorities that align with state and federal strategic 
plans for ending homelessness. This includes the current State Action Plan for Michigan and the USICH (United 
States Interagency Council on Homelessness) federal strategic plan. 
 

a. Which actionable priorities from the State Action Plan and the USICH federal strategic plan has the 
CoC targeted during FY2022-2023 (10/1/2022-9/30/2023)? Please detail at least one 
accomplishment during this time period. 

 
 

 
  

https://www.michigan.gov/mcteh/-/media/Project/Websites/mcteh/2023-25-MCTEH-Action-Plan-and-related-items/MCTEH-Action-Plan-2023-25.pdf?rev=0410a3c5d92d40aab2e12f1245b74cdf
https://www.usich.gov/All_In.pdf
https://www.michigan.gov/mcteh/-/media/Project/Websites/mcteh/2023-25-MCTEH-Action-Plan-and-related-items/MCTEH-Action-Plan-2023-25.pdf?rev=0410a3c5d92d40aab2e12f1245b74cdf
https://www.usich.gov/All_In.pdf
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b. Which actionable priorities from the State Action Plan and the USICH federal strategic plan will the 
CoC target during FY2023-2024 (10/1/2023-9/30/2024)? Why are these priorities important to the 
CoC and how will success be measured? 

 
 

 
 
 
 
 
 
 
 
 
  

https://www.michigan.gov/mcteh/-/media/Project/Websites/mcteh/2023-25-MCTEH-Action-Plan-and-related-items/MCTEH-Action-Plan-2023-25.pdf?rev=0410a3c5d92d40aab2e12f1245b74cdf
https://www.usich.gov/All_In.pdf
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5. Coordination of Available Funds 
 
CoCs are responsible to ensure the coordination and strategic implementation of all available, relevant funding 
sources to support homeless and housing activities. MSHDA ESG is just one critical resource in this process 
and these funds cannot supplant existing resources. Using the tables below, list available funding sources by 
component (ex. HUD CoC programs, other state sources, local sources, philanthropic). 
 

a. Detail any funding available within the CoC by component within the tables below. Please attach more 
pages as needed: 

 
Component: Street Outreach 
Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
   
   
   

 
Component: Emergency Shelter 
Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
   
   
   

 
Component: Rapid Re-Housing 
Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
   
   
   

 
Component: Homelessness Prevention 
Funding Source (i.e. HUD, state agency, etc.) Administering Agency Total Annual Award 
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b. For any source of funding that is not currently participating in HMIS and is not a victim service provider, 
explain why and the plan to have it included in the next year’s report. 

 
 

 
 

c. What is the CoC’s overall strategy for maintaining services when financial assistance is no longer 
available for a given component (i.e. rapid re-housing, homelessness prevention)? 
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6. Tracking CoC Expenditure Performance: 
 

a. Explain how the CoC tracks expenditure rates of MSHDA ESG funding: 
 
 

 
 

b. Explain how the CoC tracks expenditure rates of HUD CoC Program funding: 
 
 

 
 

c. In the last completed federal fiscal year, what was the CoC’s full federal award (i.e., Annual Renewal 
Demand) and how much was expended?  
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7. Fairness of Funding 
 
a. How is the CoC marketing MSHDA ESG funding opportunities to local organizations? What is the 

application process for local organizations to be considered for this funding through the CoC (or Local 
Planning Body for the Balance of State CoC)? 

 
 

 
 

b. What criteria is used to locally determine MSHDA ESG funded organizations? How are funding decisions 
aligned with the CoC’s actionable priorities?  
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c. How does the application and selection process ensure fairness of funding and avoidance of conflicts of 
interest? 
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8. Coordination of Emergency Service Access 
 
a. Emergencies often arise outside business hours. What is the CoC’s plan for responding to after-hours 

requests for assistance? Which partners play a significant role in addressing these needs and how are 
referrals supported for continued assistance when business hours resume? 

 
 

 
 

b. What is the CoC’s plan for responding to requests for assistance during business hours if the agency 
must close due to an emergency such as inclement weather, illness, etc.? Which partners play a 
significant role in addressing these needs and how are referrals supported for continued assistance? 
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c. Describe the CoC’s plan and practice for warming and cooling needs during times of extreme weather 
conditions. 
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9. System of Care 
 
a. How does the CoC ensure collaboration within its membership to address overlapping needs? Please 

include examples from education, employment, health care, criminal justice, etc. What shared learning 
takes place regarding the Coordinated Entry System and best practices, like trauma-informed care?  
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b. Each ESG-funded agency is responsible to have a grievance and appeals policy that is documented and 
available to any program participant. What is the CoC’s current process for fielding concerns from 
community members and program participants regarding service delivery? 
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10. Approach to Prioritization and Service Referral 
 
a. Which process(es) is utilized by the CoC to support referrals from the Coordinated Entry System to 

available permanent housing resources? Processes can include By Name Lists, case conferencing 
groups, assessment tools, etc. 

 
 

 
 

b. Indicate if the CoC has a By Name List created for any of the following target populations: 
 

  Veterans   Youth 
  Chronically Homeless   Families 
  Other:   Other: 

 
 

c. How is the CoC tracking progress for the By Name List populations indicated? 
 
 

 
  



ESG FY2023-2024 Exhibit 1 (04/2023)   Page 21 of 25  

11. SSI/SSDI Outreach, Access, and Recovery (SOAR) 
 
a. Name the SOAR case managers serving your CoC geographic area. 

 
 

 
 

b. What efforts are being made to grow the number of SOAR applications completed? 
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12. Grant Compliance and Performance Review  
 

a. How does the CoC ensure compliance with MSHDA ESG requirements, including expenditures, timely 
FSR submissions, reporting, etc.?  

 
 

 
 

b. How does the CoC address performance concerns with a MSHDA ESG subgrantee (both financial and 
outcome performance)? 
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c. Does the CoC have a committee or subgroup dedicated to performance review? Which are the indicators 
for performance that are reviewed regularly? Please include reports leveraged from HMIS (Homeless 
Management Information System) and other identified data sources for performance.  
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13. Racial Demographics and System Performance Measures 
 

Ensuring system outcomes that are effective and racially equitable within homeless services starts with 
establishing a basic understanding of the CoC’s racial demographics and overall System Performance 
Measures, as defined by HUD. Inclusion of the following reports within the Exhibit 1 is intended to prioritize 
their review and discussion by the membership of each CoC.  
 

a. What does the CoC’s ongoing commitment to supporting CERT (CoC Equity Results Team) look like? 
Provide a few examples of outcomes/results of the team’s work. 

 
 

 
 

b. Core demographics report: CoCs need to have access to the Michigan HMIS Data Warehouse 
(https://michigan-warehouse.openpath.host) to complete this requirement. If there is no user in the CoC 
with access, submit a ticket to the HMIS Help Desk (mihelp@mihomeless.org) to request access. 

o After logging into the Michigan HMIS Data Warehouse, (https://michigan-
warehouse.openpath.host) go to Reports > Operational > Core Demographics (There is a heart 
icon to “favorite” this report for pulling in the future.)  

o In the report universe selection menu (left-hand side), click the "Edit" button. Under General, set 
“Population by Project Type” to include: “PH, PSH & RRH”, “ES”, “TH”, “SH”, “SO” and 
“Homeless Prevention”.  

o Under Reporting Period, select the Start date as October 1, 2021.  Set the End date as 
September 30, 2022.  

o Under CoC Codes and Funding, set the “CoC Code” to match that of your CoC.  
o Click the 'Save and Update' button to see results. When the report finishes building, select 

the Download Report button > PDF and when the report build is complete, there will be a link 
to download the PDF file to the local computer.  (Generating the PDF can take a few minutes.)  
 
 

c. System Performance Measures (SPM): Each CoC must submit the exported summary file of its most 
recent SPM submission to HUD (FY2022). This is available through www.hudhdx.info.  

o Users need to go to SysPM > Reporting Status and click on the PDF icon to download the 
file.  (Before downloading, check to make sure that FY 2022 (10/1/2021 – 9/30/2022) is selected 
in the dropdown list for reporting years.) 

 
  

https://michigan-warehouse.openpath.host/
mailto:mihelp@mihomeless.org
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmichigan-warehouse.openpath.host%2F&data=05%7C01%7CSoulardC%40michigan.gov%7C741146d03a58455d312908db4038bb99%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638174384622555216%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=S%2F4iVCHx2iiGYCpaVlbw1KX7HmQjNHEQYd6GX6AQdSE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmichigan-warehouse.openpath.host%2F&data=05%7C01%7CSoulardC%40michigan.gov%7C741146d03a58455d312908db4038bb99%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638174384622555216%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=S%2F4iVCHx2iiGYCpaVlbw1KX7HmQjNHEQYd6GX6AQdSE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.hudhdx.info%2F&data=05%7C01%7CSoulardC%40michigan.gov%7Ca4effa8de0124cc4a5ca08da28a33694%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C637866978707775421%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hKPim%2FdiU%2Fu3Gr%2BkYHos66c8fsP%2FEso6anjE5AJ7sB4%3D&reserved=0
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14. Homeless Status for Housing Choice Vouchers 
 
HARAs (Housing Assessment and Resource Agencies) can add households with Homeless Preference to the 
HCV (Housing Choice Voucher) waitlist. In counties that lack an established emergency shelter serving the 
general homeless population, CoCs can request approval to add households that are temporarily sheltered with 
other households (see Homeless Preference Policy and Procedures). Please list any counties for which the CoC 
is requesting approval for the FY2023-2024 grant period (10/1/2023-9/30/2024).  
 
 

 

https://www.michigan.gov/mshda/-/media/Project/Websites/mshda/rental/assets/HCV-page/HCV_Homeless_Preference_Policy_and_Procedures.pdf?rev=bb791b25b6084179a9fa0d3833e83b99&hash=79D8C8C479D6FAE8730B4FAEFFFC24BA
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	c: Governance Council on May 11, 2023. Posted online for review by LPBs and individuals on May 10, 2023. Available for comment until May 19, 2023. 
	accomplishment during this time period: For the 2022-2023 fiscal year, MIBOSCOC planned to target the following priorities:From the State Action Plan:1) Increase Access to Safe and Affordable Housing: the CoC is engaging with CEDAM for training to the Local Planning Bodies on how to engage their community leaders to bring in affordable housing development. The CoC is also strengthening partnerships with Public Housing Authorities within the CoC.Accomplishments: The training was delayed due to CEDAM's role in statewide housing work, but will take place June, 2023. Two new PSH projects were submitted to HUD and funded this year, increasing the housing resources and one has partnerships with local PHAs for units. 2) Ensuring System Diversion and Homelessness Prevention: The CoC will seek out new training on diversion best practices and continue to promote diversion from the system. Update: This process is ongoing. Additional training is necessary on diversion practices 3) Improve the Quality of the Statewide Service Delivery System. MIBOSCOC will continue to build training materials and to monitor and evaluate if LPBs and HARAs within the CoC are following established standards and best practices and where they are not, provide additional assistance. Accomplishments: The CoC has developed many new training materials, and more notably created a new PSH Provider Cohort that focuses on developing skills and best practices among all PSH projects in the CoC. Additionally, we have developed a new project scorecard to identify areas of strength and weakness in project performance and have a series of targeted training videos available for areas that are identified. From the Federal Strategic Plan:1) Increase Leadership, Collaboration and Civic Engagement: The CoC will continue to build bridges with Public Housing Authorities and Tribal Entities that are connected to the CoC service area. Additionally, the CoC will develop materials for better engagement with law enforcement to prevent the criminalization of homelessess. 
	CoC and how will success be measured: 1. Ensure efforts to end homelessness promote equity and equitable outcomes.(1 in Federal Plan, 4 in State Plan)This has been a long standing priority for MIBOSCOC and will continue to be. The CoC is developing a Racial Equity Plan through the State's work with C4 and has several measurable action steps to take to address the identified disparities. 2. Promote inclusive decision-making and authentic engagement. (2 in Federal Plan, 5 in State Plan)Members with lived expertise will continue to lead and shape efforts in MIBOSCOC to keep the CoC's work targeted, focused, and equitable. Success is measured by the members with lived experience themselves. If this is not successful they are able to adjust the parameters to make it so. 3. Increase access to Federal Funding for Tribal EntitiesThis is important to MIBOSCOC because our CoC and the Tribes in Michigan are working toward the same goal. This year we will work to create policies and procedures for Coordinated Entry in working with members of Michigan Tribes. Additionally, the CoC will work to support Tribal applications for HUD CoC Program funding, most notably in the YHDP and PSH NOFOs.
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	explain why and the plan to have it included in the next years report: MIBOSCOC continues to seek out and engage any homeless services providers not participating in HMIS and work with them to join. Shelter providers are more likely to fall into this category. In order to build relationships and engage with more shelter providers, MIBOSCOC has purchased and made available at no cost, training that is practical and useful to all shelter providers. 
	available for a given component ie rapid rehousing homelessness prevention: ESG grantees are encouraged to plan annual budgets to ensure funding is available throughout the year, in the case of RRH.  In the case of ESP shelter funding one site has piloted, and others will likely soon join, in policy that is in place to ensure adequate funding is available year round. 
	a: MIBOSCOC is in the process of developing a standardized report that can be presented at LPB meetings and shared with CoC staff. This would include quarterly reports of expenditures of ESG funding. 
	b Explain how the CoC tracks expenditure rates of HUD CoC Program funding: MIBOSCOC is in the process of developing a standardized report that can be presented at LPB meetings and shared with CoC staff. This would include quarterly reports of expenditures of CoC Program funding. Currently, the CoC staff receives an expenditure report from HUD and can track expenditures through this.
	Demand and how much was expended: $9,762, 020 full award. $7,230,233.89 expended in 2021-2022



	Planning Body for the Balance of State CoC: Each Local Planning Body is required to announce within their LPB that they are forming an ESG Committee, and if any agency is interested in joining the committee, they are able. Committee membership is open to any interested parties, but required for funded agencies and those hoping to be funded agencies. These committee members must participate in a series of meetings/trainings to understand the funding sources within their community, the needs of their community, and then use that information to discuss the best configuration of funding to end homelessness within their community. The groups will need to use the consensus model of decision making in their discussions and work together to create a budget to best end homelessness. This may include newly funded agencies if the service they offer will fit that criteria, however ESG funding amounts are expected to first and foremost build a strong access, assessment, prioritization, and referral process. 
	aligned with the CoCs actionable priorities: The ESG Committees have guidelines to follow regarding if they wish to fund a new agency or service, if the money can be allocated without harm to core service provision and if an agency with existing services can provide a smaller scale of services with less funding and still have the work be feasible and sustainable. Most critical to any shifts in budget will be to look at what services might be eligible under other funding sources. The CoC's priorities are to strengthen core coordinated entry services, including street outreach. 
	interest: The ESG Committees must have all partners with a stake in the funding on the committee and willing to discuss the budget openly with all parties. All proposed services are to be considered and vetted with regards to how they will end homelessness in the LPB. This group will work on a consensus decision making model and will create a draft budget that will be presented to the LPB for final approval. This process ensures that the agencies doing the work can have direct discussions about what is needed for them to most efficiently operate core functions of the homeless crisis response system and the LPB can make the final and fully-informed decision. 
	referrals supported for continued assistance when business hours resume: In an effort to raise the base level of after-hours service available, the CoC is currently in a year long development with the statewide 211 provider to develop processes and policies for 211 to take after hours call and be able to access shelter and motel programs referrals during these times. This effort will begin in earnest once the CoC Program funding it was awarded has been allocated from HUD. Across the CoC, there is an expectation that Coordinated Entry System staff will engage with anyone receiving after hours services within the first business day. This is critical to assess if additional nights of emergency assistance are required and to connect the household with the system for any additional services for which they may be eligible. 
	significant role in addressing these needs and how are referrals supported for continued assistance: With the partnership with 211, these situations will be handled in the same way as after hours or planned holiday coverage is covered. This will be 211 working directly with motels and shelters whenever available. 
	conditions: Because the CoC spans from the southern-most to the northern-most points in the state, these plans are developed locally. For example, in the Upper Peninsula, the LPBs have more open policies on motel availability in the winter months than in the summer, to better ensure funding availability in the coldest, most dangerous months there. LPBs also work with community members to identify local resources during times of extreme weather, such as opening shelters that typically close during the day to provide respite or distributing blankets or water as may be needed. 
	takes place regarding the Coordinated Entry System and best practices like traumainformed care: The CoC has Memorandums of Understanding with the McKinney Vento School homeless system through the state coordinator and with the Community Action of Michigan with the Head Start system. In each of these relationships, their members are invited to access the MIBOSCOC training site for all their members and provide biannual updates to the CoC membership. Additionally, the CoC Coordinator notifies these groups of important announcements, including when Housing Choice Voucher waitlists are open to the general public and can be targeted to their at-risk of homelessness households. The training site that these entities have access to includes housing first, core concepts of rapid re-housing, and trauma-informed care. Additionally, the CoC has had access to the state's training system that includes a multi-part training on motivational interviewing. The CoC is exploring ways to increase engagement with employment and criminal justice sectors on a broader level. These relationships are currently maintained through their local offices with LPBs.As part of the YHDP application process, additional partnerships are currently being forged with child welfare, criminal justice, and health care. 
	community members and program participants regarding service delivery: If community members reach out with complaints about a service provider, CoC staff will engage with the provider to learn more about the situation. The CoC Leadership will be part of the decision making process on what next steps are required. The primary goal to to ensure a person's housing stability can be achieved or maintained. Some cases might require mediation, while others may require technical assistance. 
	groups assessment tools etc: The CoC Coordinated Entry policy specifies that LPBs will operate By Name Lists and follow the CoC's prioritization policies. 
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	c_2: MIBOSCOC is in process of rolling out new LPB reports that will include dashboard numbers on inflow and outflow. Currently this information is available within the HMIS Dashboard. 
	a_2: 
	b What efforts are being made to grow the number of SOAR applications completed: The SOAR navigators from the state are routinely offering training to those interested and regularly attend local planning body committees to recruit new providers. A SOAR navigator also regularly attends the Veteran Subcommittee meetings as that group brainstorms ways to engage new community partners to become SOAR navigators. The primary barrier to completing more SOAR applications is funding available to pay for the time a case manager works on SOAR. The CoC is exploring ways to fund this work.
	FSR submissions reporting etc: Historically this process has been managed between local planning bodies and their MSHDA HA. Currently, the CoC is working with MSHDA to be better informed about total grants, subgrantees, and timely expenditures, reporting, and submissions. In addition to this the CoC is developing a standardized LPB financial report to be submitted to the CoC Coordinator for review. CoC Leadership wishes to be a primary contact for issues relating to any grantee within the MIBOSCOC. 
	outcome performance: If a MSHDA subgrantee's performance is concerning, the CoC Coordinator will engage with the MSHDA HA to coordinate intervention. Technical assistance will be made available to the subgrantee, either directly by the CoC Coordinator or someone with specific skills who is contracted to do so. 
	Management Information System and other identified data sources for performance: Yes, the Performance and Outcomes committee includes performance review in its regular duties. Historically the committee reviewed System Performance measures and data quality reports. These are now included in one "Quarterly Scorecard" for HUD CoC Program funded housing projects and will later be rolled out to all ESG projects as well. The reports are currently available in HMIS for any service provider to use before it is required. 
	Provide a few examples of outcomesresults of the teams work: MIBOSCOC demonstrateds the ongoing to racial equity work by having an established Membership and Equity Committee, that had a focus on racial equity befor the CERT work started and will continue afterwards. The committee will lead the CoC's efforts and commitment to caring out the steps identified in the CERT developed plan. This committee identified and led the CoC's effort to secure CoC-wide interpretation services and has recently begun addressing issues of criminalization of homelessness. It has also spearheaded the creation of equity focused trainings available to the CoC membership. 
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